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Notice of Meeting
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NOTICE IS HEREBY GIVEN that the 21 Annual
General Meeting of Regency Alliance Insurance
Ple. will be held at the Banquet Hall, Premier Hotel,
Mokola Hill, Mokola, Ibadan, Oyo Stale on Tuesday
the 28th Day of July 2015 at 10am.to transact the
following business:

1. To receive the report of the Directors, the
Audited Financial Statements for the year
ended 31 December 2014 together with the
reports of the Audiors and the Audit
Commiltee thereon

25 Ta re-elect Directors refiring by rotation

(4 ]

To elect members of the Audit Commities

4, To authorise the Direclors to fix the
remuneration of the Auditors

Special Business:
To consider and if thought fit to pass the
following as an ordinary resclution;

5. To apprave the remuneration of Directors.

To consider and if thought fit to pass the
following resolution which shall be
proposed as a special resolution:

B. That the Memorandum and Aricle of
Association of the Company be amended
by deleting the words "Three members”
from clause 50 of the Articles of
Association and substituting therefore the
words "Twenly Membears",

NOTES:
PROXIES

A member of the Company entitied to attend and
vole is entitled to appaint a proxy lo attend Instead
of him. A proxy needs nol be a member. A Proxy
Form is attached 1o the Annual Reports and
Accounts. If the Proxy Form Is to be valid for the
purposes of the meeting, it must be completed and
deposited at the office of the Registrars; Meristem
Registrars Limited, 213, Herbert Macaulay Way,
Sabo - Yaba, Lagos nol less than forty-Eight (48)
hiours prior to the time of the meeting.

AUDIT COMMITTEE MEMBERS

In accordapce with Section 358(6) of the
Companies-and Allied Matters Act Cap. C20, Laws
of the Federation, 2004, any Shareholder may
nominate another Shareholder as a member of the
Audit Committee by giving notice in writing of such
nomination to the Company Secretary al least
twenty-one (21) days before the Annual General
Meating.

CLOSURE OF REGISTER

The Register of Members'and Transfer Books of the
Company will be closed onTuasday the 14th day of
July 2015 for the purpose of revigwing ané updating
the registar of members.

ANUSHQBO
COMPAMY SECREETARY
FRC/2013/NBA/ODO00003654

DATED THIS 12TH DAY OF JUNE, 2015
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Corporate Information

DIRECTORS Hon. Justice A. G. Karibi-Whyte (Rid) CFR (Chairman)
Resigned on 31/12/2014
Chief Bayo Adejumo (Acting Chairman)
Mr. Biyl Otegbeye (Managing Director)
Ambassador Baba Gana Kingibe, CFR
Lady Mary Anegbode-Eromosele
Chiet Wale Tawo
Mr. Akin Adelakun (Executive)
Wr. Sammy Claniyi (Executive)
Mr. Kehinde Ovyadiran (Executive)

COMFPANY SECRETARY ; Mrs. Anu. Shobo
FRE/Z013NBANODOD003654

AUDITORS : AN DINA & CO
(Chartered Accountants)
34 Kudirat Abiola Way
lkeja, Lagos
FRC/201 3TCANQOOO0D00801

SOLICITORS - WALE TAIWD & CO
{Legal Practitioners)
Elizabeth Court
24 Queen Streat
Alagome]i, Lagos
FRC/2014/NBA/ODODODDB128

HEAD OFFICE : Regency Place
2 Ebun Street
Ghagada Exprassway
Gbagada, Lagos.
www,regencyalliance.com

BANKERS : First Bank of Nigeria Pl
Sterling Bank Plc
Zenlith Bank Plc
Access Bank Ple

REGISTRAR : Mernstern Registrars Limited
3056 Herbert Macaulay Way
Sabo, Yaba
Lagos

RE-INSURERS : African Reinsurance Corporalion

WAICA Reinsurance Limited
Continental Reinsurance Flc

ACTUARY : TAF Consulting (Migeria) Limited
FRCZ013NAS00000002723

COMPANY RC NO. : RC 223846

COMPANY FRC REG. NO. 5 FRC/2013/0000000000598
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Directors Certification
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CERTIFICATION PURSUANT TO SECTION 60(2)
OF INVESTMENT AND SECURITIES @T NO. 29 OF 2007

We the undersigned hereby certify the following with regards o our Audited Financial Statements for the year ended
December 31, 2014 that

We have raviewed the reporf;

To the best of our knowledge, the report does not contain;

Any untrue statement of a material fact, or

Omit to state a material fact, which would make statement, misleading in the elreumstances under which stich
stalement were made;

To the besl of our knowledge, the financial statement and financial Information included in the report fairly present in all
material respect the financial condition and results of cperations of the company as of | and the period presented in the
report,

We:

Are responsible for establishing maintaining internal control,

Having designed such inlermnal control lo ensure that material Information relation lo the company and Its consolidaled
subsidiary is made know to such officers by others within those entries particllarly during the period in which the
periodic reports are prepared;

Have evaluated the effectiveness of the company's internal controls as of date within 90 days prior to the report;
Have presentad in the report our conclusion about the effectiveness of our intemal controls based on our evaluation
as of the that date;

We have disclosed to the auditors of the Company and Audit Committes:

All significant deficiencies in the design or operation of intermal conlral which would adversaly affect the company’s
ability to record, process, summarized and report financial data and have identified for the company's auditor any
mataral waakness in the Internal cantrol, and

Any fraud, whether or not material, that involves management or other employees who have significant role In the
company's Internal control;

We have identified in the report whether or not there were significant change in Infernal Gontrol or other factors that
could significantly affect inlemal controls subsequent 1o Lhe date of our evaluate, including any corrective action with
regard 1o significant deficiencies and material weakness.

MR.BIYIOTEGBEYE MR. KEHINDE OYADIRAN

FRC/2013/NBANOG00003749 FRC/2013/ICAN/OGO00003559
GROUP MD/CEO GROUP CFO

Regency Alliance | 2014 Annual Beport (05



Statement of Directors' Responsibilities

The Companies and Allied Matters Act (Cap C20) Laws of the Federation, 2004 requiras the Direclors 1o prepare
financial statements for each financial year that give a true and fair view of the'state of financial position of the
company at the end of the year and of its financial performarice. This responsibility ipcludes:

a) Ensuring that the company keeps proper accounting records that disclose. with' reasanable accuracy, the
financial position of the company and comply with the requireaments of the Gumpaniae;&nd Allied Matters Att
(Cap C20) Laws of the Federation, 2004.

b) Designing, implementing and maintaining internal control relevant to the preparation-and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or arrar; and:

c) Preparing the company's financial statements using suitable accounting policies supported by reasonable

and prudent jJudgments and estimates that are consistently applied.

The Directors accepl responzibility for the annual financial statements, which have been prepared Using appropriate
accounting policies supported by reasonable and prudent judgments and estimates, in conformity with: Sfate-menl of
Accaunting Standards and the requirements of the Companies Allled Matters Act 1990

The Direclars are of the opinton that the financial statemeanls give a trie and fair view of the state of the financial affaics
of the company and of itz profit or loss. The Directors further accept responsibility for the maintenance of accounting
records that may be relied upon in the preparalion of financial stalements, as well as adequale systems of internal
finanecial control,

Mothing has come to the attention of the Directors o indicate that the company will ol remain a going concem for al
least twalve months from the date of this statement.

Signed on behalf of the Board of Directors by:

7

Hl{. SAMMY OLANIYI MR. AKIN ADELAKUN
DIRECTOR DIRECTOR
FRSZ20T3CN/OOD0DD0AT 1 & FRS/2013/CIN/O0000003T 13

DATED THIS 5TH DAY OF MARCH 2015

Regency Alllance | 2014 Annual Report ()G



Chairman’s Statement

ot ki ——

i e il | ] D TI0

Oistinguished shareholders, colleagues on the Board of
Directors, gentlemen of the press, eminent ladies and
gentlemean, it is with much pleasure that | welcome you
all to the 215t Annual General Meeting of our Company
where the Audited Annual Financial Statements and
Annual reports will be presented for your kind
consideration,

This is my first address to you as the Acting Chairman of
the Campany, following the resignation of our erstwhile
Chairman, Hon Juslice Adolphus Karibi-Whyte from the
Board of Directors. Let me place on record the deepest
appreciation of the Board, Management and staff of the
Company to our erstwhile Chalrmian for successiully
steering the Board over the last five years. On behalf of
the Company, | wish him well in all his future
endeavours. | will first give an overview of the
environment in which the company operated.

BUSINESS OVERVIEW OF 2014
Sharp sudden falls in emerging rmarket currencies weare
a theme for the year, The fall in oll prices may go down

Regency Alliance | 2014 Annual Beport (07

as the single most imporant development of 2014
Accommodative supply faced with weaker damand
pushed oil prices some 42% |lower over the year.
Central bank aclions were very mixed. Relalive
monetary policy stances drove currency divergence.
Indeed It was clear that geopolitics acted as a major
downside risk to Individual markets, but it can quickly
spread to hurt global santiment towards risk assats. |t
was also clear that oll prices can fall withoul a crigis,
Relatively small falls in demand and increases in supply
have led to the dramatic fall in prices.

The nation's GOP expanded by 8 .67%. Inflation rate
remained stable with previous year, recorded at B% in
December 2014, The nation's economy was re-based
in the course of the year making it Africa’s biggest
economy. The rebasing of the economy brought o the
[are, the contribution of the non-oil sector- Nollywood,
Telecommunication, |T and Airines to the nation's
ECONOMY,

In the second half of the year, the sharp decrease of all
prices from over USS100 to'less than USS60 per barral
had a negative effect on the nation's external reserve
which fell from US$42.85bn to USH34.47bn  in
December 2014, The CBN In November 2014 officially
established a new benchmark at N168/81 from the
earlier benchmark of N155.60/51. Folitical activities
also increased in preparation for the 2015 general
elections while economic activities in the Narth Easl
were hampared due to Inoreased insurgency attacks,
On the industry lavel, business activities in the year
maintaingd a Wil trend as the effect of the 'no pramium,
no cover' Introduced the previous year continued (o
impact on their operations. Accordingly, insurers did
business on a 'cash and carry’ basis which drastically
reduced the level of receivables and improved the
liquidity and solvency position of the industry. The
regulatory body, NAICOM tightened up regulation and

Supervision to'ensure a healthy insurance indusiry.



Chairman’s Statement

2014 FINANCIAL HIGHLIGHTS

The Company's performance modestly improved
during the year. The gross premium written increased
by 12% from =N=3.146bn lo =N=3.535bn. The
underwriting profit decreased by =N=48.26m from
=N=1.033bn to =N=846861m. This decrease is a5 &
result of huge jump in reinsurance expenses in the year
when compared with the previous year. During the year,
relnsurance expenses increased by T0% when
compared with that of last year. The Company during
the year had a nel claim expense of =N=-605.820m
Owverall, the profit after tax for the Company dipped fram
=N=403.6803m In 2013 to =N=284.808m in 2014,
pecasioned mainly by the unrealised loss in value of
gquities of =N=113.285m as against the gain of
=N=222.171m in 2013.

Forthe group, the contribution, of the subsidiaries to the
group's profit after tax, after deducting that attributable
to Non-Controlling  Interests,  increased  from
=N=51.337m In 2013 o =N=103.160m in 2014.

DIVIDENDS

The Board Is not recommensding payment of dividend lo
our esteemed shareholders as the retained sarnings is
still in deficit, The deficit retained earnings have bean
reduced, and it Is hoped that the deficit will soon be
wiped out so thal the Company will be In position ta
reward our shareholders accendingly. We appreciate

Regency Alliance | 2014 Annual Report ()8

CONCLUSION

The Management and Bﬁﬂﬂfﬂ‘lﬂﬁﬂmﬂ'ﬂﬂ}' are highly
commended for the deep sense and display of loyalty,
commitment, honesty and dedication to duty (n the year,
Your efforts in moving the Company forward will always
be adeguately rewarded. | must also appreciate our
esleemed clients, agents’ and brokers for doing
business with us. No doubt we have earned your
confidence and look forward to your incréasad suppor.
and patronage now and always.

| want to assure you all that Regency A!!Eﬁﬁé’mﬁumﬁce
Plc is here for the long haul. We have strong confidénge
that the socio-economic climate notwithstanding, this IS
a land of immense opportunities and prospects and the '
Company will make the bast of all situations. We will
also hold on o our corporate ideals and values of
Protessionalism, Integrity, Commitment and Efficiency
while ensuring that we will create wealth for all our
stakehaolders and miligate risks associated with it

Thank You

r_--'-’_'-_"_-____-__
.—ﬁ;

Chief Bayo Adejumo
Acling Chairman



Chief Bayo Adejumo
ACTING CHAIRMAN
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Lady Mary Anegbode-Eromosele

Ambassador Babagana Kingibe, CFR Chief Wale Taiwo
DIRECTOR DIRECTOR DIRECTOR

Regency Alllance | 2014 Annual Repert O



Board of Directors(Cont’d)

Mr. Biyi Otegbeye
MANAGING DIRECTOR

Mr. Akin Adelakun Mr. Sammy olaniyi Mr. Kehinde Oyadiran
EXECUTIVE DIRECTOR EXECUTIVE DIRECTOR EXECUITIVE DIRECTOR
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Management Team

Biyi Otegbeye: - Managing Director

Akin Adelakun - EBxacutive Director [Oparation)
Samymy Cianiy - Executive Dirsctorn (Busingss Development]

Kehrnde Oyadiran - Exscutive Director (Financs & Admin )

I ]

Sunmbo Adeiske — Divinianal Difector (Branch Opsmeations)

Regency Alliance | 2014 Annual Repert 1]

Amu SHobo - Company Secretary

DEyn Ayveni - Divisional Director (Businesy Devstopment)
B,  Aji Mains - Regional Director (North)
8. Tunde Afao - Rvsional Dirsctor (Internal Audit)
10, Akin Omodels - Assistant Cirector (Special Risks)



Report of the Directors
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The Directors have pleasure in presenting their report on the affairs of Regenay Alliance Insurance Ple (‘the

Company"} and its subsidiaries ("the Group"), together with the Group audited financial slatements and the Auditor's
report for the year ended December 31, 2014,

1. PRINCIPAL ACTIVITY AND LEGAL FORM
The Company was Incorparated in Nigeria under the Companies and Allied Matters Dacree 1980 as Regency
Insurance Company Limitad on the 16th day of June 1993, and was licensed by NAICOM {0 underwrite all
classes of Non-Life insurance business. On the 11th of March 2005, the Company ablained license to
underwrite Life Insurance business in addition 1o the Non-Life Insurance busingss theraby becoming a
composite insurance Company., ' '
However, afler a successful merger with three other Companies in 2007, the company's name was changed
o Regency Alllance Insurance Plc. The Company was re-registerad and licensed to uadenwrile all classes of
Non-Life Insurance business.
The Infarmation on the subsidiaries is provided on nole 48 1o the financial statements,
2 OPERATING RESULTS
The following is a summary of the operating results of the group and the Company:
THE GROUP THE COMPANY
2014 2013 2014 2013
N'000 N'000 N'000 N'000
Profit Before Tax 505,285 210,21 304, 407 705,141
Income Tax Expense (66,222) (336.929) (9,498) (301 ,538)
Profit After Tax 439,074 473,271 294 808 403,603
Non Controliing Intarest (41,006) (18.802)
398,067 454 470 294 908 403,603
Transfer to Contingeney Reserves (130,347) {111,304) (106.041) (94,389)
Othear Transfers 105,715 {166.613) 113,284 (160,419)
Profit for the Year 373,438 176,553 302150 148,794
Retained Profit Brought Farward (1,057 828) (1,234,379) (815.521) (949,315)
Retained Profil Carrisd Forward (6A4 505) {1,057,826) (513.371) (815,521)
3: DIRECTORS' BENEFICIAL INTERESTS

The interests of Directors of the Company in the issued share capital of the Company as recorded in the
register of members as at 31 Deceamber 2014 and notified by the Directors for purpose of Sactions 275 and
278 of the Companies and Allied Malters Acl [Cap C.20) Laws of the Federation 2004 and (he listing
requirement of the Nigerian Stock Exchianges are as staled below.

17 Regency Alliance | 2014 Annual Report



Report of the Directors (Cont'd)
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S/N  DIRECTOR Direct Holdings Indirect Holdings
L Hon. Justice A,G. Karbl-Whyte, CFR 8,375.385 SeaEs s
2. Mr. Olubiyi O Otegbeye 789,328 879 P rav
3 Mr, Akindele Adelakun 89,224,919 e
4, Mr. Sammy Olaniyi 43.580.457 R ey
o, Mr. Kehinde Oyadiran 206,250 senameanns
B Chief Adebayo Adejumo 54,663,931 bt
7 Lady Mary Anegbode-Eromosele bl 111,830,400
8. Chief Wale Taiwa 14,349 235 633,531,250
a Amb. Baba GanaKingibe, CFR: wrrrmraTe PO

Lady Mary Anegbede- Eromosele held 111,830,400 units through the Estate of Late Sir, Tony Anegbode Eromoseia;
while Chief Wale Taiwo held 633,531,250 units through Alexander Riesse Consuliing Limited.

4 DIRECTORS' INTEREST IN CONTRACT

Chief Wale Taiwo is the Principal Partner of Wale Talwo & Co. (Legal Practiioners) who are the Company's

external Solicitors.

Mo other Director has given notice for purposes of Section 277 of the Companies and Alliad Matters Acl (Cap
. 20) Laws of the Federation 2004 to the eifecl that they are interested in any contract involving the

Company

5 DIRECTORS REMUNERATION

Types of packages- Fixed

Description

- Timing

Basic salary

This represents part of the gross salary
package for Executive Directors. This
refiects the insurance industry competitive
salary package and the extent to which the
Company's objectives have been met for
the financial year,

Paid moanthly during the financial
year

13" Menth Salary

This represents part of the gross salary for
Executive Direclars

Pald during the last monih of the
Vear

Directors Fees

Allowances paid to Non -Exaculive
Diraclors

Paid once during the financial
year

Sitting Allowance

Allowances paid lo Non —Executive
directors only for sitting at the Board
meetings and other business mestings

Paid during the finanoial year,

Regency Alllance | 2014 Annual Repoart 13 U3
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Report of the Directors (Cont’d)
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6 ANALYSIS OF SHAREHOLDERS
{a) Active Shareholders Summary Position ag at 31.December 2014

RANGE Mumber of Shareholders Sharehalding Units
From Ta Holdars No|  Holders%s [Gurmm Mol Suage Uit Seage | Cumm. Lirmts: | S
1 1.000 346 | B9 346 | B.RO% 170,680 0.00% 170,600 | 0.00%
1.001 5,000 BOB | ATAEW% | 1242 | 24.74% 2417 234 0O 2887024 | 000%
&.0019 10,000 636 | 1273% | 1.881 | 3T4TH 4,563,042 0,075 750968 | 1.00%
10,001 50,000 1607 | 3201% | 3458 | 80.47% 37,153,238 {1.56% ‘44,304,204 | +00%
50,001 100,000 803 | 00 | 398 | 1oden 35,644 960 0,534 A TMEe | 2.00%
100,001 500,000 643 | 1281% | 4634 | 92:30% 127,644,849 1319 207594013 |, 4.00%
500,001 | 1,000,000 114 227% | 4748 | 94.57% 77,804,998 1.47% 25.398,012 | 50005 |
1,000,001 | 5,000,000 176 351% | 4.924 | 98.07% 362,593,234 5.44% 547,992,346 | 10.00%
5.000.001 | 10,000,000 35 0.70% | 4.959 | 98.77% 2431 643,083 3.65% §91,635429| 14.00%
10,000,001 above t2 1.23% | s.021 [o0.00% BI77.114.671 BEEIYW | B.6BE.750,000 100.00%
GRAND TOTAL 5021 | 100.00% &,668,750,000 100.00%

(b} Substantial Interest in Shares

Listed hereunder are Sharehelders, who held more than 5% of the issued share capital of the Company
as at 31 December, 2014,

NAME UNIT %

Mr, Clubiyi Otegbaye 789,328,879 units 11.84%

Alexander Reisse Copsulting Limited 633,531 250 units 9.50%
7. PROPERTY, PLANT AND EQUIPMENT

Information refating to changes in property, plant and equipment is given in note 15 of the financial
statementis. In the opinion of the: Directors, the market value of the Company's assets is not less than the
value shown in the financial statemeants.

8. DONATIONS AND CHARITABLE GIFTS

The group made no political donations during the year, but the following denations were made.

14 Regency Alliance | 2014 Annual Report



Report of the Directors (Cont’'d)

N ™
2014 2013

Actuarial Science & Insurance Student's Association 100,000
Bells University of Technology 500,000

150,000
CIlIN President Investiture 70,000

200,000
Gbagada Estate Resident Association 200,000

100,000
Sos Children's Village 100,000
Pacelli School for The Blind 100,000
Lancaster Old People's Home 100,000
National Orthopaedic Special School
Love Home Orphanage

247,200
Bale of Mercy Orphanage 100,000
500,000
Nigeria Prison 50,000
Rotary Club Of Agege 150,000
Chartered Insurance Institute of Nigeria 150,000
Gbagada Estate Residents" Association 150,000
Heritage Homes 150,000
Modupe Cole Memorial Childcare 2000
Wesley School For Deaf . —{]D
Little Saint Orphanage 1 1 697.200
Hearts of Gold Children's Hospice & =
9, HUMAN RESOURCES
a) Employment of Disabled Persons

b)

c)

The group maintains a non-discriminatory policy in consideration of applications received for
employment. The Group engages the most qualified applicant after necessary assessment imespective
of the applicant's physical condition.

In the avent of a member of staff becoming disabled in the course of employment, efforts are made to.
ensure the continuity of their employment and such staff |s sent on appropriate framing to enable him/her
fit into the Group’s working environment,

Health, Safety and Welfare at Workplace
The group maintains medical scheme which provides medical facilities to members of staff and thelr
mmediate family.

Safety nules and procedures are strictly enforced at the work place, the rules and procedures are
reviewed requiarly, Fire prevention and firefighting equipment are installed  within the Office Complex
and Members of staff are frained and re- trained on the use of the aguipment.

The group alse maintains Group Personal Acoident and Life Insurance covers for all members of staff
and in accordance with the Pensions Reform Act 2004, the group maintains a contribulory pension plan
for all members of staff.

Training and Development _ _
The Group gives staff training priority and maintains a policy of continuous Training and Development for
optimal performance.

The Group had provided within the Head Office complex a well-equipped training room and standard
library for use of membears of staff.

Reaency Alliance | 2014 Annual Report 15 u3 Regency Alliance | 2014 Annual Report
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Report of the Directors (Cont’d)
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Relevant on the job training were arranged intemally/for mambers of staff as |s related lo their duties. In
the course of the year, in compliance wilh the provisions of the Insurance Regulation, all members of staff
were trained on Anti Money laundering and cembating the financing of terrorsm:and the international
Financial Reporting Standards:

Members of staff were also sent on relevant external seminars and workshdps and en the job attachment
programme bath within and outside the country.

ACQUISITION OF OWN SHARES

The group did not purchase any of its own shares dunng the year
EVENTS AFTER THE END OF THE REFPORTING PERIOD

There were no events after the stalements of financial position which could have material effeets g the
financial position of the Group as at 31st December, 2014 and profit attributable to the equity holders.

AUDITORS

The Auditors, Massrs A, A. Dina & Company, have indicated their willingness to continue in office as Auditors

of the Company in accordance with Sec 357 (2) of the Companies and Allied Matters Act (Cap © 20) Laws of
the Federation 2004

BY ORDER OF THE EOARD

FRCRZ2013IMBADOL00003654

LAGOS, NIGERIA
5th MARCH, 2015
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INTRODUCTION

The Company s consistently committed o the principles of
Corporate Govemnance for the achievement of It
corporate  goals and enhancing the interest of
stakaholders, The Company complies with all applicable 1.2
Corporate Governance Regulations and embraces :
intarnational best practices. The Board ensoras the
continued separation of the person, position and funciions

of the Chalrman and Manaaging Director/Chiel Execulive

Officer. The Company also imbibes the pringiple of
Accountability, Transparency in Financlal Reparting and

the use of committees with clearly defined terms of

reference.

1 BOARD OF DIRECTORS

The Board is made up of highly accomplishad
individuals who are well exposed and
exparianced In thair chosen professional fields
with sufficienl experience in msurance thus
enabling them to provide broad guidance and
oversight functions to the Company.

The Board at the commencemenl of the year
consistad of 9 Directors. At the end of the year
however, the Chairman of the Board resigned
from being the Chairman and a Board member,
As an elder siatesman, his resignation was
majorly to-afford him more time to'rest and altend
to crucial state responsibility with which he was
saddlad.

No two members of the same axtended family ara
membears of the Board.

The Articles of Asscoiation of the Company
empowers the Board 1o appolnl rew Directors
either to fill @ vacancy or as additional Director.
The eriteria and process of appointing a new
Director is determined by the board.

11 ROLE OF THE BOARD

The Board continues 1o play the under listed roles
amaongst olhars
Ensuring good governance of the
Company 1.3
Setting performance objectives and
ensuring the rght strategies are
employed 1o achleve set objectives.
Monitoring and evalualting managament
performance and implementation of set 1.4
obleclives. :
Ensuring financial and accounling
imtegrity of the Company '
Ensuring appropriate  checks and
balances ara In place in sompliance with
the applicable Laws.
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Ensuring that the Company's
aperations are conducted in a fair and
transparent manner thal confarms 1o
high ethical standards.

CHAIRMAN AND CHIEF EXECUTIVE

OFFICER

In accordance with the provision of the existing
Codes of Corporate Govemnance and best
practice, the position, role and responsibililies of
the Chairman and the Managing Director! Chief
Executive Officer have remained separate and
distinet.

THE CHAIRMAN

The Chairman of the Board |s a non — exgcutive
Director. He Is responsible for managing and
providing leadership for the Board. He also
ensures that adeguate information in respect of
the operations and performance of the
Company |5 received by all Board members as
at when dueg

THE INDEPENDENT DIRECTOR

The Independent Director was appointed in
compliance  with the existing Codes of
Corporate Governance. He does not hold any
shares in the Company neither does he have
other business Interests in the company. He was
appuointed 1o protect the rights and interests of
Shareholders

THE MANAGING DIRECTOR

The Managing Direcior is the Chief Executive
Officer and Head of the Management Team, he
is.charged with the responsibility of overseesing
the day to day administration and supenvision of
the technical operations of the Company,
ensuring the Implementations of set policies and
compliance with relevant reguiatory Frovisions,
The Managing Director reports regularly to the
Board.

BOARD CHANGES

The Chairman of the Board resigned his
appointment with effect from 315t December
2014

MEETINGS OF THE BOARD

The Board met four times during the year to
formulata policies, provide stralegic direction
and leadarship in atltaining the Company's
objectives:
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1.5 RECORD OF DIRECTORS' ATTENDANCE (a) ESTABLISHMENT AND EEHERAL
. PURPOSE COMMITTEE
DRI oo st
Executive Directors and two Execiitive
1 Honjusticed, &, Kents-Whyils, CFR v v v v Direclors and m ﬂﬁ!rﬁ&ﬂ wﬁh m
2 Mr B3y Diogbaye v ¥ v responsibility for the acquisition, praaarvaﬁﬁh’
and disposal of assets, siaff matters and other
# Bhiaf Adabmpm Adsam o | e | ) e matters that may spal.‘;lﬂcdi!}' be refarred to it by
4 Ambassador Baba Gara Kingibe, CFR. v v = the-toard.
5 | Lsiy Mary Ansgbiesde -Efnmassle i W The committee met thrice i (he course ﬁf'ﬂ'lﬁ
: year. Members of the commijttes and their
B Chist W T:
Sl Y V| | | recard of attendance are as s!ﬁta:d Hﬂlow
T WA Akl Aeleiakut ¥ o v
8 Mr. Ssmmy Glaniv Vv o S
g Mr Kahinde Ovadean =4 v o
- RAME DATE OF MEETINGS
DEMILT 4 | 17708044 [ 3001 1708
2 BOARD COMMITTEES O Nt ExacUtive
Karibd-Whiyte, CFR DireatorGhairman | ¥ L o
The Beoard performed its functions through > | Covet Aabage Adepme. | Mor-Executive _
three committees. The committees were made =1 ' Rirector il i i
up of Execufive and Non - Executive Direclors 3 | e Biyi Clegbays Meseging Director| o
with clearly defined terms of reference.
4 My, Akin Adelgkir Exnoutive Directar|  « W v
The committees in operation during the period {C ) ENTERPRISE AND RISK MANAGEMENT
under review ware: COMMITTEE
(o) Enance and nvestnent Conite D
() Eﬂahtlshmenl adGeneel iutposs Director and was charged with risk
mmitteg
(¢) Enterprise and Risk Management assessment, review of the adequacy and
Cominitiiee effactiveness of the Ceompany's risk
managament policies and cantrol, review of
compliance level with the existing Laws and
tions; ass nt of t ampany's
(a)  FINANCE AND INVESTMENT COMMITTEE b Lol il ﬁ;a'r‘feﬁewi oy
The Gommitiee was made up of two Executive 2 el 4 -
Directors and two Non-Executive Directors and COTPCIGNEY, Thaty - HEALACS,
was charged with budget monitoring and : -
: : £ ; The Committes miet thrice in the course of the
£ Ry s g andiakiandn g Hivesece year. Members of the Committes and their
BRI R 8181 g financial priiviarica. record of allendance are as stated below:
The Committes met thrice in the course of the
year. Members of the committee and thelr
record of altendance are as stated below:
: = s NAME DATE OF MEETINGS
HIN. NAME DATE OF MEETINGS ZTU2HA [11mSH e
ERR1I14 | SARAE 1A 1 Ambsstodor Baba M@-IEHMJIH‘F o o o
1 |chielYWite Taio g:::;ﬂ;mmw 7 y 7 Ganakingts, CFR Biesctnn! Chairmam
Chyairman g | Loty May Man-Easoulive . o,
2 |y Bivi Grot Managing 7 P v Areghicde-Eromosolo Direcior W
Vr. Biyi Oy L
== I - H_,_‘H Direstor 3 Wi Enhinds Oyadian Execullive Demclor| _ v
3 |Mr. Sammy Glaniyi S‘I"rgnc‘;:t” < o =
4 |Amb, Beba Ganak ripte cER| !l.ll:?-:]l:fﬂm” 2 o e
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AUDIT COMMITTEE 5.

The Commitiee was established In compliance
with S. 359 (B6) of the Companies-and Allied
Matters Acl, (Cap. C20), Laws of the
Federation, 2004, The Audil Commilles was
made up of six members consisting of three
elected Shareholders representatives and
three members of the Boatrd

The Committee was set up to fulfill the siatutory 51
ohligations as set out by the applicable Laws

and NAICOM Regulations. The Committee

also  assists the Board with its  audil
responsibilities and ensuring the Company's

financial inlegrity through adeguate intermal

contral system,

The Committee met five times in the year under
review. Members of the Committee and thair
record of attendance are as stated below:

I
NAME ___ DATE OF MEETINGS
SEDAA] 270204 | 0Bt 33

A |

Chasf Amos fdow, FOA

Shammtiidor

Coairmman v o o o

W, Lanost Bdeotn

Shamehiaider

v

v

v

| Mr Soomop AlRsays

Shaeshoider

v

My, Akin & ohalghiin

Execitive Diectr

Lty Mary
Argybeade Eromissie

Cimgcior

SRS

| s

i (Inial B AilE

Cirector

i

b ) I N

<

EXECUTIVE COMMITTEE

TTha Executive Commitiee of the Company
consists of the Managing Direclor/Chiel
Executive Officer and the Exacutive Directors.
The Committee's primary responsibility is the
implementation of policies approved by the
board. The Committee also assists the
Managing Director in tha day to day running of
the Company, the implemeniation of Financial
and Strategic policies of the Company with a
view to ensuring the Company is Profzble,

SHARE HOLDING
STRUCTURE

AND LEGAL

There was no materal alleration in tha
sharaholding strueture of the Company excap!
for the usual changes as a rasull of |t baing
traded on in the Capital market. The Company
remains 100% owned by individuals and
carporate organisations.

SHAREHOLDERS PROTECTION

The Company's report and olher relevant
information ara made available lo shareholders
in plain easy to understand lormat. The Beard
is responsible for the protection of the statutory
and general rights of the Sharehalders as such,
it ensures that all Shareholders irrespective of
the volume of their holding are treated fairly and
they enjoy equal rights and access to
information about the Company.

STAFF CODE OF CONDUCT

The Company has in place a code of conduct
for its employees which stale the expected
professional behavior of all members of staff
from the assumption of duties, All members of
staff subseribe to the code and are guided in all
their official dealings by the code.

PRICE SENSITIVE INFORMATION

The Company has in place a policy that
prohibils insider trading by the Board of
Diractars, Management staff, Key officers and
related persons and antities who in the course
of their duties are privy to price sensitive
information,

The Policy also precludes them from passing
such price sensitive Information to other
persons for the purpose of trading in the
Company’s shares,

They are also prohibiled from disposing, selling,
buying or transfeming their shares in the
Company for specific periods stated in the
palicy until the Information is made public.
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RETIREMENT OF DIRECTORS BY
ROTATION

The following Direstors in accordance with section 259 of the Companies and Allied Matters Act, (Gap C20).
Laws of the Federation 2004, retire by rotation, but being eligible offer themsalves for re-alection.

Chief Wale Talwo
Amb. Baba Gana Kingibe, CFR.

COMPANY SECRETARY

The Company Secretary acts as a support for the Board. The duties of the Company Secretary includes
updating Beard members regularly with relevant information planning and organizing training for Directors;
scheduling and arranging Board meetings as well as ensuring that the proceedings of the meetings are _
accurately recorded. The Company Secrelary also acls as a link between the Audit Commillé&and the Board

In Addition to the suppor! provided by the office of the Company Secretary o the Board, the Beardrassives
the right to seek and obtain advise as it may require from relevant independent external professionalsal the
Company's expense.

RELATIONSHIP WITH REGULATORY AUTHORITIES

The company's Activities are regulated primarily by National Insuranee Commission, the Company is
however also responsible to the Nigerian Stock Exchange and the Securities and Exchange Commission as
wall as the Corporale Affairs Commission. The Company repors o the Nigerian Financial Intelligence Unil of
the Economic and Financial Crimes Commission on matters relating to money laundering and combating the
financing of terrorism,

The Company strnives o comply with all laws, regulations, guideiines and directives issuad by all regulatory
authorities, The Company filed all reports required to be filed by the regulators and responded to all requesis
for Information as well as cooperaied fully when visited for inspection,

Howeavar, in the course of the year, certain regulatory provisions contravenad by the Company resulled in
penallies as stated heraunder;

Non filing/delay of Returns to SEC as al December 31, 2014 #11,970,000

FRCEEGTWBNDEMBGUSMQ
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Managements Discussion and Analysis

This analysis is of thé Group's performance as at 31st December 2014 and should be read in conjunction with the
consalidated financial stalements of the Group as at 31 December 2014.

The financial statements of the Group for the year ended 31st December 2014 comprise the financial staiements
of the parent company and its subsidiares

Business Profile

Regency Alllance Insurance Ple. (Regancy Alliance] is a company incorporated under the Laws of the Federal
Republic of Nigeria and is listed on lhe Nigerian Stock Exchange: Il is licensed by the National Insurance Commission
lo carry aul all forms on Non-Life Insurance business.

Regency Alliance Insurance has the following subsidiaries

Name of Subsidiary Line of Business

Regency Alllance Insurance Limited (Ghana) Mon-Life Insurance business

-R[E Properties and Investment Limited Finance Leasing |
RIC Microfinance Bank Microfinance banking

RIC Technologies Limited Sale and Installation of vehicle tracker ]

Objectives and Strategies

Cur objectives and strateales include
1. The provision of innovative and quality service to our esteemed clients and customers.
2. Theemployment and retention of honest, diligent. professionally qualified, well trained and dedicated
members of staff who are adequately remunerated.
3. To provide adequate relurns lo sharehilders
4. Tobe a good corporate citizen,

Results

The 'No premium No cover' palicy continued in 2014 thereby ensuring low trade receivables. Premium earned
Increased by 20%. The anticipated gains of the GDP rebasing exercise carried out earlier in the year were eroded by
the effect of the decline in oil prices leading to the devaluation of Naira in the 4th quarter of 2014. In addition there was
a steep drop in prices of quoled equities with a negative impact on the profit position. The contribufion of the
subsidiaries lo the group's performance improvad in the year, The profit after tax atiributable o subsidiaries aftar
deducting that attributable to non-controlling interest increased from N51.337m in 2013 to N103.160m in 2014

Moving Forward

The company intends to-expand its operation base while the subsidiaries are baing repositiocned to increase their
contribution to the Group. RIC Proparties & Investment Lid is being recapilalized 1o expand into the property market.
Members of staff will continuously undergo internal and exterrial training to keep them abreast of the changing
environment and make them add value fo the group,
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In eompliance with the provisions of Section 359 (6) of the Gompanies and Allied Malters Acl Cap C20 Laws of the
Federal Republic of Nigeria 2004, the members of the Audit Cormmittee hereby report on the financial statements for
the year ended 3181 Decamber 2014 as follows - :

a) We have reviewed the scope and planning of the audit for the year ended 31st December, 2014 and we
confirm that they were adequate..

] The company's reporting and accounting policies as well as the Internal control Systems conform io legal
requiraments and agreed ethical practices,

el We are salisfied with the management's responses to the External Auditors' findings on management matters
[or the year ended 31st December, 2014, -

Atoyebl Idowu FCA
FRC/2013/ICAN/D0000003656
CHAIRMAN OF THE AUDIT COMMITTEE
February 24th, 20156

MEMBERS OF THE AUDIT COMMITTEE

Chief Atoyebi ldowu FCA Shareholder's Representalive (Chairman)
Mr. Lateef Adeala Shareholder's Representative (Member)
Mr, Solomon Sunday Akinsanya  Shareholder's Representative (Member)
Mr, Akin Adelakun Executive Direclor (Member)
Chief Bayo Adejumo Mon Executive Director (Member)
Lady Mary Anegbode Eromesele  Non Executive Director (Member)
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Report on the Financial Statements

We have audited the accompanying consolidated and
separate financial statements of REGENCY ALLIANCE
INSURANCE PLC ("the company"), and its subsidiarias
(together “the Group’) these financial statements
comprise the consolidated and separate stalement of
financial position as al 31 December, 2014,
consclidated and separale slatemenl of prefil or loss
and other comprehensive income, consolidated and
separate stalemeant of changes in equity and statement
of cash flows for the year ended and a summary of
significant accounting policies and other explanatory
notes
Directors' the Financial
Statements

The directors are responsible for the preparation and
fair presentation of these financial slalemenls in
accordance with International Financial Reporting
Standards and the manner required by the Companies
and Allied Matters Act of Nigeria and the Insurance Act.
This responsibility includes: designing, implementing
and maintaining intermal control relevant to the
preparation and fair presentation of financial statemants
that are free from material misstatement, whether due o
fraud or error, selecting and applying appropriate
accounting policies; and making accounting eslimates
that are reasonable in the circumstances.

Responsibility  for

Auditors' Responsibility

Our responsibility is to exprass an opinion on these
financial statements based on our audit. We conducted
our audil in accordance with International Standards on
Auditing. Those standards require thal we comply with
athical requirements, plan and perform the audit to
abtain reasonable assurance whethar the financial
statements are free from material misstatemeant.

An audit involves performing proceduras o obtaln audit
evidence about the amounis and disclosures in the
financial statements. The procedures selected
depended on the auditors' judgment. including the
assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In
making those risk assessmants, the auditor considers
internal controls relevant to the entity's preparation and
fair presentation of the financial statements in order to
design audit procedures that are appropriate in the
gircumstances, bul nol for the purpose of expressing an
opinion on the effectiveness of the entity’s Internal
contrel. An audit alse includes evaluating the
appropriateness of accounting policies used and the

Independent Auditors' Report

reasonablaness of accounting estimates made by the
directors, as well as avaluating the overall presentation
of the financial statemeants.

We believe that the audit evidence we have obtained is
sufficient and appropriate o provide a basis for our
audit opinion.

Opinion

In pur apinlon, the accompanying consolidated and
separale financial statements give a true and fair view
of the financial aifairs of REGENCY ALLIANCE
INSURANCE PLC (“the company”) & its subsidiaries
(together "the Group") as at 31 December, 2014, and
their financial performance and cash flows of the
company and group for the year then ended in
accordance with Intemational Financial Reporting
Standards and in the manner required by the
Companies and Allled Matters Act 1990, the Nigerian
Insurance Acl and the Financial Reporting Counail Act
and various NAICOM reguiations,

Report on Other Legal and Regulatory Requirements
Schedule 8 of the Companies and Allied Matters Act of
Migeria require thal in carrying oul aur audil we consider
and report to you on the fallowing matters. We confirm
that

] We have obtained all information and
explanations which to the best of our
knowledge and behef were necassary for the
purpase of the audit;

() Proper books of accoun! have been kept by the
Company, so far as appears from our
examination of those books and retums
adequate for our audit have been received
from branches not visited by us;

i) The statement of financial position and
statement of comprehensive income are In
agreement with the books of account.

PPtz

Signed

Debola Dina-Elegbe, FCA
FRC/2013CAN/OODDODDO3NY
For: A A, DINA & CO
(Chartered Acoountants)
Lagos, Nigeria

5 March , 2015

-
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1.2

1.3

GENERAL INFORMATION

REPORTING ENTITY

The cempany was incorporated in Nigeria under
the Caompanies and Allied Matters Decres 1980 as
Regenoy Insurance Company Limited on the 16th
day of June 18983, and was licensed by the
National Insurance Commission (NAICOM) Lo
underwrite all classes of Non-Life insurance
business. On the 11th day of March 2005, the
company obtained license to underwrite Life
Insurance business in addition to the Non-Life
Insurance business thereby becoming a
composite insurance company. However, after a
successiul merger with three other companies in 2.1
2007, the company's name was changed to
Regency Alliance Insurance Ple.

1.3

The company, which is listed on the Nigerian Stock
Exchange. was registared and now licensed to
underwrite all classes of Non-Life Insurance
business risk assoclated with accident, fire,
marine and oil and gas among others. The
registered address of the company is at 2, Ebun
street Gbagada, Lagos, Nigeria.

GOING CONCERN

The financial statements of Regency Alliance
Insurance Plc and it's subsidiaries have been
prapared on a going concern basis. The directors
of the company have a reasonable expectation (a)
that the grolup and the company have adequale
resources lo continue In operational existence for

the foreseeable future, The annual financial
statement of the group for the year ended 31

December 2014 comprises the parent company

and its subsidiaries.

2.2

PRINCIPAL ACTIVITIES

Regency Allflance Insurance Pl and s
subsidiaries (the Group) are engaged in varous
business lines ranging from general accldent

insurance, ail/gas Insurance, property leasing and
investment and banking business. (b)

The underwriting strategy adopted by the group
attempts to ensure that the underwritten risks are
well diversified in terms of type. amount of risk and
industry,

The Company's principal activity continues to
include risk management and claims advisory
services to corporate and retall customers in
Nigeria. The company's insurance elaims received
prompt and effective services to all numerous
clients and the company takes all reasonable
steps o ensure thal it has appropriate information

Regency Alliance | 2014 Annual Report 24

Statement of Significant Accounting Policies

2.0.

regarding its claims exposures. The investment
portfolio of the company ranges from financial
instruments, investmant in unquoted sharas and
subsidiaries.

AUTHORISATION FOR ISSUE

The consolidated financial statements, including
the assets and liabilifies of the Company and its
Subsidiaries, and were approved forissue by lhe
Board on 08 March 2015

BASIS OF PREPARATION AND COMPLIANCE
WITH IFRS

STATEMENT OF COMPLIANCE WITH
INTERNATIONAL FINANCIAL REPORTING
STANDARDS

The consolidated financial statements of the group
have been prepared in accordance with and
comply with International Financial Reporting
Slandards (IFRSs), as issued by the International
Accounting Standards Board (1ASB) and required
by Financial Reporling Council of Nigeria (FRC
Act). Additional informabion s given where
required by Companies and Allied Matiers Act
CAP C20 LFN 2004, Invesiment and Securities
Acl 2007, Insurance Act 2003 of Nigeria.

FOREIGN CURRENCY TRANSLATION

Functional currency and Presentation

The Individual annual financial statements of each
antity in the Group are presented in the currency of
the primary economic environment in which the
entily operates, "its furictional currency”. The
consolidated annual financial statements are
presanted in Nigerian Naira, which are the
company's functional currency and the group’s
presentation currency. Except where otherwise
stated, consolidated financial statement are
presentad in thelsands of Naira (NGN) which is
the Groups preseniation currency.

Foreign currency transactions and balances
Foreign currency transacstions are translated into
the functional currency using the spot exchange
rate at the date of the transaction or, for practical
reasons, @ weighted average rate, if exchange
rates do not fluctuate significanthy.

Foreign currency manetary items and foreign
currency non-monetary items, which are carried at
fair value, are translated at end-of-period
exchange rates. Foreign currency nen-monetary
items which are carried at historical cost are
translated at histoncal exchange rates. The
resulting foreign currency differences are
recordad In statement of profit or loss.
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BASIS OF MEASUREMENT

The consolidated financial stalemeants have been
prepared on an historical cost basis, excepl those
financial assets and liabilities thal have been
measurad al fair value and land and building which
is carried al revalued amount.

JUDGMENT, ESTIMATES AND ASSUMPTIONS
The preparation of financial statemenis requires
Directors to make judgments, estimates and
assumptions that affect the application of policies
and reported amounts of assels and liabilities,
income and expenses.

These estimates and associaled assumplions are
based on historical experience and various other
factors that are believed to be reasenable under
the clrocumstances,

The results of which farms the basis of making the
judgments about carrying values of assels and
liabllities thal are not readily apparent from other
sources. Actual results may differ from these
estimates under differant assumptions and
conditions.

The estimates and underlying assumptions are
reviewed on an on-going basis. Revislons to
accounting estimales are recognized in the period
in which the estimate is revised, if their revision
affects only that period or if there revision affects
both current and future periods.

Information about significant areas of estimation
unceriainty and critical judgments in applying
accounting policies that have the most significant
effect on the amounts recognized in the financial
staternents are described in Note 4.

SIGNIFICANT ACCOUNTING POLICIES
Significant accounting policies are defined as
those that are reflective of significant judgments
and uncertalntias; and potentially give rise to
different results under different assumptions and
conditions:

The accouniing policles set oul below have been
consistently applied 1o all periads presented in
these financial stalemants.

These policies have been consistently applied to
all years presented unless otherwise stated.

INVESTMENT IN SUBSIDIARIES AND BASIS
OF CONSOLIDATION

Statement of Significant Accounting Policies (Cont’'d)

3.1.1 Subsidiaries

The group’s consolidated financial stalements
include the assels, liabllities, equity, revenues,
axpenses and cash flows of Regency Alllance
Insurance Ple and its subsidiaries. Subsldiaries
are enlities controlled by the Group, The Group
contrals an inveslee entity when it is exposed o, or
has right to, variable returns from its invoivement
with the entity and has the abllity to affect those
returns through its power over the enfity. The
financial statements of subsidiaries are included In
the consolidated financial statements from the
date on which control commenceas until the date on
which control ceases,

The Group account for business combination
using the acguisition methed when contral is
transfer to the Group. The consideration
transferred in the acquisition is generally measure
at fair value, as are theidentifiable net assat
acquire. Any goodwill that arises is tested annually
for impairment. Any gain on a bargain purchase is
recognised in the profit or loss immediately.
Transaction costs are expensed as incurred,
except if related to issue of debl equity secunties,

The consideration fransferred does not include
amounts related to the settlement of pre-exlsting
relationships. Such amounts are generally
recognised in the prafit or loss.

Any contingent consideration is measured al fair
value at the date of acquisition. If an obligation lo
pay contingent consideration that meets the
definition of a financial instrument is classified as
equity, then it is not remeasured and settled |s
accounted for within equity. Otherwise, ofher
confingenl consideration is remeasured. at fair
value at each reporting date and subsequen!
change In the fair value of lhe contingent
consideration are recognised in profit or loss.

3.1.2 Transaction eliminated on consolidation

Intra-group balances and transactions and any
unrealised Income and expenses arising from
intra-group.  transaction, are eliminated.
Unrealised gains arising from transaciion wilth
equity accounted [nvestees are eliminated against
the investment lo the extent of the Group's Interest
in the investees. Unrealized losses are eliminated

in the same way as unrealised gains but only to the
axtent that is no evidence of impairment.

Accounting policies of subsidiaries have been
changed where necessary (o ensure consistency
with the policies adopted by the Group. The
consolidated financial statements are prepared as
of December 31 based on individual company
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financial statements at the same date. Assets and
llabilities of Regency Alllance Insurance Limited,
Ghana with the Ghana Cedi as its functional
curmency s franslated into the group's
presentation currency at end-of-year exchange
rates, while siatement of profit or loss and
statements of cash flows are translated at average
exchange rates for the year. The resulling
translation differerices are recorded directly In
statement of change in equity.

3.1.3 Non-controlling interests
The interast of non-controlling shareholders in the
acauiree is [nitially measured at their proportion of
the net fair value of the assets, liabilities and
contingent llabilities recognized. Non-controlling
inlerest in the net asseis of consclidated
subsidiaries are identifiable separaiely from the
group's equity therein. Non-controlling interest
consists of the amount of those interests at the
date of the original business combination and their
share of changes In equity since the date of the
combination.  Losses attributable o non-
controlling shareholders in excess of their interest
in the subsidiany’s equity are allogated against the
interest of the group, except to the extent that they
have a binding obligation and are able to make
additional investmants to covar the losses.

3.1.4 Loss of Control
On loss of control, the Group derecognizes the
assets and fiabilities of the subsidiary, any
controlling interests and the other compaonerits of
equity related to the subsidiary. Any surplus or
deficit arising on the less of control is recognized In
profit or loss_ If lhe Group retains any interesl in the
previous subsidiary, then such inlerest is
measured at fair value at the date that control is
lost. Subsequently, that retained interest is
accounted for as an equity-accounted investes or
as an avallable-for-sale linancial assel depending
on the leve| of influence retained.

3.2 CASH AND CASH EQUIVALENTS
Cash and cash equivalents comprise cash in
hand, demand deposits with banks and other
short-term highly liquid investments that are
readily. convertible into cash and are subject 1o.an
insignificant sk of change in fair value, Tha
deposits have original maturities of three months
of less.

3.3 FINANCIAL ASSETS
3.3.1 Classifications
Financial assets are classified into the fellowing

categories: Available-for-Sale (AFS), Fair Valua
through Profit or Loss (FVTPL), Held-To-Maturity
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(HTM) investmentsand loans and receivables.
Management determines the classification of
these investments at time of initial recognition,
depending on the purpese for which the
invastments were acquired.

3.3.1a

3.3.1b

Available-for-sale financial assets

The Group classifies as avallable-for-sale those
financial assets that are generally not designated
as another category of financial assets, and
strategic caplital Investments held for an
indefinite period of time, which may be sold in
response to needs for liquidity or ehanges in
interest rates, exchange rales or equity prices.

Avallable-for-gale financial assets are camied at
fair value, with changes in fair value recognized
directly in OCI, until the securities are either sold
or impaired. Where fair value cannot be
determined, the cost model Is used.

The cumulative unrealized galns or losses
recarded in OCI are net of cumulative defarred
Income taxes, and deferred acquisiion costs.
When avallable-for-sale financial assets are
sold, Impaired or otherwise disposed of, the
cumulative gains or losses are recycled from
OCI and recognized in income.

Dividends on these Ihvestments in squity
instruments are recognized In profit or loss when
the Group's right to recaive the dividends is
established in accordance with 1AS 18 Revenue,
unless the dividends clearly represent a
recovery of part of the cost of the investment.
Dividends eamed are recognized in profit or loss
and are included in the 'investment income’ line
itam,

Financial assets at fair value through profit or
loss

Financial assets jrmevocably designated at
nception at fair value through profit or loss are
mainly quoted shares. Financial assets at fair
value through profit or loss are those designated
at fair value through profit or loss at inceplion.
Financial assets at fair value through profit or
loss are carried at fair value. The falr values of
quoted equities are determined using stock
market prices while those of other instruments
for which there Is no active market, are
established using wvaluation technigues
corroborated by Independent third parties.
These inpuls may include reference to the
current fair value of other instruments that are
substantially similar in terms of underlying cash
flows and risk characleristics. Realized and
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unrealized gains and losses arising from
changes in ha fair value are recognized in profit
or loss with net capital gains/(losses) on
imvestmeants and Impairments, In the perod in
which they arise. Financial assels at fair valus
through profit or loss for which fair value cannot
be reliably determined are carried at cost less
impairment allowanece, if any,

Held-to-maturity investments

Held-to-malurity  investmenis are financial
assats with fixed or determinable payments and
fixed maturities other than those that meat the
definition of loans and receivables, and for which
the group has the positive inlention and ability to
fiold to maturity.

Held-to-malturity investments, which include
lixed deposils, corporate bonds, trade and olher
receivables, are carried at amortized cost using
the effective interest rate method, less any
charges for impairment.

Loans and receivables

Leans and receivables are financial assets with
fixed or delerminable payments that are not
quated in an active market and are not classified
in any of the other calegories. Loans and
racalvables include commercial loans, stalf
loans, trade debtars, and dus from reinsurers,
other receivables and other lpans

Insurance recelvables are recognized when due
and measured on initial recognition at the fair
value of the consideration received or
recejvable. The camying value of insurance
receivables: is reviewed for impairment
whenaver avents or circumstances indicate that
the carrying amaunt may nol be recoverable,
with the Impairment loss recorded in profit or
loss.

Subsequent to initial recognition, loans and
receivables are measured al amortised cost
using the effective interest rate method, less any
impairment losses. Loans granted to staif at
below market rates are fair valued by reference
ta expected Tuture cash flows and current market
interest rates for instruments in a comparable or
similar risk class and the difference between the
historical cost and fair value Is accounted for as
employee benefits under staff costs where these
are considered material.

Initial Recognition
All financial assets are initially recognized at fair
value, which includes directly attributable

Statement of Significant Accounting Policies (Cont’'d)

3.33

3.34

3.3.5

transaction costs for financial instruments nol
recognized as fair value through profit and loss.

Subsequent measurement

Subseguent 1o initial recognition, financial
assels are measured either at fair value or
amortized  cost, depending on their
calegorization:

Fair value measurement

The best evidence of the fair value of a financial
assel on initial recognition is the transaction
price, |.e. the fair value of the consideration paid
or racaived, unless the fair value is evidencad by
comparison with other observable current
market transactions in the same instrument,
without madification or repackaging, or based on
dizcounled cash flow models and option pricing
valuation techniques whose variables includea
only data from observable markets.

Subsequent to initial recognition, the falr values
of financial assels are based on quotad markel
prices or dealer price quotations for financial
instruments traded in active markets. If the
market for a financial assst is not active or the
Instrument is an unlisted instrument, the fair
value is determined by using applicable
valuation techniques. These include the use of
recent arm's lenglth lransactions, discounted
cash flow analyses; pricing models and
valuation techniques commonly used by markat
participants.

Whera discounted cash flow analyses are used,
estimated cash flows are based on
management's best eslimatas and the discount
rate is @ market-related rate at the reporting date
from a financial asset with similar terms and
conditions. The effective interest rate Is the rate
that exactly discounts estimated future cash
paymenis through the expected life of the
financial hability, or (where appropriate) a shorter
period, to the net carrying amount on initial
recegnition. Audited financial statements also
Used lo determine the fair value of some
unguoted investments.

Impairment of Financial Assets

The group assesses al each reparting date
whether there is objective evidence that a
financial asset or group of financial assets |s
impaired. Objective evidence of impairment
exists if one or more loss events occurred after
the initial recognition of the asset which impacts
the estimated future cash flows such as:
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s Significant financial dificulty of the issuer or
debtor;

« A breach of contracl, such as a defaull or
delinguency in payments;

+ || becomes probable that the issuer or debtor
will enter bankruptcy or other financial re-
organization;

» The disappearance of an active markst for
that financial asset because of financial
difficulties; or

» Observable data indicating a measurable
decrease in the estimated future cash flows
from a group of finarcial assets since the
initial recognition of those assets, although
the decrease cannol yel be Identified with the
individual financial assets in thal grougp.

In addition. foran avallable-for-sale financial
asseat, a significant or prelonged decline in the
fair value of below its cost is also considerad
objective evidence of impairmeant, VWhile the
determination of what is significant or prolonged
is a matter of judgmeants. In respact of equity
secunties that are quoled, the group is guided by
the following:

o adeclineg in excess of 20% is generally
regarded as significant; and

» adecline in quoted price that persists for nine
months is considered to be prolonged

The recoverable amount of an assel or cash
genaraling unit is the greater of its value |n use
and Its fair value less costs lo sell. [n assessing
value in use, the estimated future cash flows are
discountad to their present value using a pre-tax
discount rate that reflects cument market
assassments of the time value of money and the
risks specific o the assel.

Loans and receivables and held-to-maturity
financial instruments

For financial assets measured al amortized cost,
the company first assesses whether objective
evidence of impairment exists individually for
financial assets thal are individually significant
and individually or collectively for financial assels
that are not individually significant. Individually
significant financial assels are ftested for
impajrment on an individual basis. The
remaining  financial asseis are assessed
collectively in groups that share similar credit risk
characteristics. Animpalrment |oss in respect of
a financial asset measured al amortized cost is
taloulated as the difference between its carrying
value and the present value of the estimated
future cash flows discounted at the original
effective interest rate. Objactive evidence of
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impairment axists if it s probable that the group
will nat be able to collect principal and/or interest
due according to the contractual terms of the
Instrument

Impairment is the product of the loss given
default ate and the 'gross value of each trade
receivables,

Available-for-sale Financial Asseis

When lhere is objective evidence thal an
avallable-for-sale financial asset is impalred, the
cumulative loss that had been recognized
directly in OCI is recognized in income as an
impairment loss. The impairment loss is the
difference between the aequisition cost and the
current fair value, less any iImpalmiant loss on
that seourity previously recognized In income.

it the fair value of a security increases in'a
subsequent period, and the increase can be
objectively related to an event occurring after the
Impairment loss was recognized In income, the
Impalrment loss is reversed through Income, Up
la the amount of the previously recognized
Impairment  |oss, as adjusted for any
amartization already recognized In Income. Any
further gains are recoghized directly in OCl. Any
subsequent losses, {0 the extent that they do not
represant further impairment losses, are also
recognized in OCI.

Ohjective evidence of Impalrment exists for an
avallable-for-sale eguity secunty when ii= fair
value is below the weighted-average cost by a
significant amount.

Impairment thresholds are determinad quarterly
on the basis of the underlving price volatility of
securlties within the eguity market in which the
group Invests which is basically the Nigerian
Stock Exchange.  Addilionally, the group
considers an equily security to be impaired when
its fair value has been below the weighted-
average cost for a prolonged period of 24
consecutive months or longer.

Reclassification of Financial Asseats

Financial assets other than loans and
receivables are permitted to be reclassified out
of the held-to-maturity category only in rare
circimslances arising from a single event thal is
unusual and highly uniikely to recur in the near
term. In addition, fhe Group may choose to
reciassify financial assets that would mest the
definition of loans and receivables out of the
held-for-maturity or available-for-sale categories
if the Group has the intention and ability to hold
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these financial assets for the foresesable fulure
at the date of reclassification.

Offsetting Financial Assets and Financial
Liabilities

Financial assats and financial liabllities are offsal
and the net amount reporied in the statement of
financial position when there Is a legally
enforceable right to offset the recognized
amounts and there jg an intention to seitle’ on a
net basis, or to settle the asset and setile the
liability simultaneously.

De-recognition of Financial Instruments

A financial asset is de-recognized when the
contractual rights of the Group fo the cash fiows
from the asset expire, or its rights to recelve the
contraclual cash flows on the financial asset In a
transaction that transfers substantially all the
risks and rewards of those cash flows to one or
mare recipients, subject to cerlaln criteria.

The Group de-recegnizes a financial liability
when its contractual obligalions are discharged,
cancelled or expira.

TRADE RECEIVABLE

Trade receivables arising from insurance
contracts are stated after deducting allowance
made for specific debts considered doubtful of
recovery. Trade receivables are reviewed at
every reporling perod for Impairment (see nolet
(&) for the impairment of trade recelvables),

Impairment of Trade Receivables

The company adopts the 'No Premium, No
Cover' policy in respec! of Insurance Coniracl.
Insurance-covers are only granted on receipt of
full premium in advance or full premium
nolification (credit note) from & licensed
Insurance Broker, Full premium potification
(credit note} shall subsist for a period of 30days.
Any premium nol received, In respect of
premium notification, after 30days s fully
impaired and the cover cancelled. Hence no
impairment was recognized.

Lease

Lease is divided inlo finance and operaling
lease. The determination of whether
arrangement is a lease contains a lease, is
based on lhe substance of the arrangamant al
the inceplion date and requires an assessment
of whether the fulfillment of the arrangement Is
dependent on the uses of a specific asset or
assets and the arrangement conveys a right to
use the asset, even if that right is not explicitly
specified in an arrangement,

dan
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Operating lease

Leases that do not transfer all the risk and banefit
incident to the ownership of the lease itam ars
operaling leases. When asset are subject to an
operating lease, the assel continue o be
recargnised as property, plant and eguipment
base on the nature of the assel. Lease income is
recargnised an a straight line bases over lhe
lease term. Lease Incentives are recorgnised as
a reduction of rental income on a straight line
basis over the lease term.

Finance lease _
Finance lease that transfer all the risk and banafil
incidental to ownership of the leased jtem, are
capitaiized at the commencement of the lease al
the fair value of the lease property or, al the
present value of the minimum lease paymenls.
When assets are held subject to a finance lease,
the related asset |s derecorgnised and the
present value of the lease payments (discounted
at the rate implicht In the lease) |s recorgnised as
a recelvable. Lease income |s recorgnised over
the term of the lease using the nat Investmant
method (before tax), which reflects a periodic
rate of retum

REINSURANCE ASSETS

These are receivables that arise from
reinsurance  contracts. The details of
recognition and measurement of reinsurance
contracts have been set aut under Note 3.26.

DEFERRED ACQUISITION COSTS

Acquisiion  costs  comprise insurance
commissions, brokerage and olher related
expenses arising from the generation and
conclusion  of insurance contracts. The
proportion of acquisition costs that correspond 1o
the uneamed premiums are deferred as an asset
and recognized In the subsequent period. They
are recognized on a basis consistent with the
related provisions for unearned premiums.

OTHER RECEIVABLES AND PREPAYMENTS
Other receivable and prepayment are stated
after deductions of amount considered bad or

doubtful of recovery. These are loans and

receivables other than investment securities,
insurance trade receivables and reinsurance
assets. When a debt Is deemed not collectable, it
is written off against the related provision or
directly 1o profit or loss account to the extent not
previously provided for. Any ‘subsequent
recovery of written -off debt is credited to profit or
loss.
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Prepaymenls represent prepaid expenses and
are carried at cost less armotisation expenses in
profit or loss,

INVENTORY

Inventories are stock of tracker devices used to
track down vehicles that are held for sale in the
ordinary course of business of the group. They

are initially recognized al cost. The cost
comprises of actual purchase price and cost of

freight.

The group uses First in First Out (FIFO) method
for valuation purpose.

Measurement

In line with |AS 2, the group has elected to
measure inventories at the lower of cost and net
realizable value.

GOODWILL AND INTANGIBLE ASSETS
Intangible  assels Include goodwlll and
capitalized software development cosis.
Intangible assets acquired In a business
combination are recognized separately from
goodwill at the acquisition date if their fair values
can be measured reliably, the assels are
separable from those that arise from cantractual
or ather legal nghts and they are controlied by
the entity. An impairment loss is recognized in
the statement of profit or loss when the carrying
value of the assel exceeds ils recoverable
amount. The recoverable amount Is the higher of
the falr value less selling costs of an asset and |is
value-in-use.

Goodwill

Goodwill  arses:. on the acguisition of
subsidiaries, associates and jointly controlled
entitles and represents the excess of the cost of
acquisition over the fair value of the Group's
share of the net identifiable assets of the
acquired entity at the acquisition date. Goodwill
on the acquisition of subsidiaries is capitalized
as a separate line and tesied for impairment
annually or more frequently if impairment
indicators are observed.

Purchased

Software

Costs ineurred during the devalopment phase of

computer soffware are capitalized when the

following recognition criteria are met:

« |t is lechnically feasible to complele the
software product so that it will be available
for use;

and Developed Computer
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= management intends to complete and there
Isan abillity to use or sell the software
praduct;

« the software is expected 1o generate future
economic benefits;

« sufficient resources are available to
complete the development of the software;
and

= Expenditures can be reliably measured

Costs  assoclated with  research  and
maintenance of compuler software are
expensed as Incurmed. Acquired compuler
software licenses are capitalized on the basis of
the costs incurrad lo acquine and bring to use the
specific software.

The useful lives of computer software licenses
and capitalized software development cosls are
five (5) wears. In some exceptional
circumstances, capitalized software
development cosls may be amortized over a
pariod of ten years, laking Into account the
effects of obsolescence, lechnaology,
competition and other economic and legal
factors.

Computer software development cosis
recognized as assets are amortized aver their
estimated useful lives nol exceeding 5 years.

Amaertization metheds, useful lives and residual
values are reviewed al each reporiing date and
adjusted if appropriale. Any changes are
accountad for as an accounting estimale,

Trademarks and licenses

No value is attributed to internally developed
trademarks, patents and similar nghts. Costs
incurred on these items are recognized in profit
or loss as incurred. Ewxpenditure on the
development and marketing of the Group's
brands is also recognized In profit or loss as
incurred.

PROPERTY, PLANT AND EQUIPMENT

Recognition and measurement

Own use property is defined as property held by
the group for use in the supply of services or for
administrative purposes. Land Is show at cost.
Property, Plant and squipment, are initially
recognized at cost and subsequently measured
or camied at cost less accumulated depreciation
and any accumulated impairment loss. Land is
siated at historical costor revalued amount
(based on valuation by an external independent
valugr).



Subsequent costs are included in the assetl's
carrying amount or recognized as a separate
asset, as appropriats, only when it is probable
that future economic banefits assoclated with the
item will flow to the Group and the cost of the [tem
can be measured reliably. Maintenance and
repair costs are charged fo statement of profit or
loss as incurred. The cosls of IT syslems
purchased from third party vendors are
capitalized and amortized over expected useful
livess, Gains and losses on the disposal of
property, plant and equipment are determined by
comparing the proceeds with the carrying
amounts and are recorded in other income or
administrative and other operating expense,
respectively, There is an annual review of the
residual value and useful life of assel under PPE.
Where there are changes such are lrealed as
adjusimeants In accounting estimates.

Depreciation: Depreciation is recognized so as
to write off the cost or valuation of assets (other
than freehold land) less their residual values
over their useful lives. These assels are
depreciated usually on a straight-line basis o
statement of profit or loss over the following
estimated useful lives,

» Motor vehicles - 4 years

» Furniture and fixtures - 5 years

» Office equipment - G years

+ Plant and machinery - 5years

s Library Books - Syears

s Building - 20-50 years

« Land - not depreciated

Assels that are subject to depreciation are
reviewed for impalment whenever events or
changes In circumsiances indicate that the
carrying amount may nol be recoverable. An
impairment loss is recagnized for the amount by
which the carrying value of the asset excesds |Is
expectad recovarable amount. The recoverable
arnount is the higher of fair value less costs o sall
and value-in-use. Assets are grouped on cash
generating unit (CGU) level if the recoverable
amount cannot be separately determined.

De-recognition

An item of property. plant and equipment is
derecognized upon disposal or when no future
economic benefits are expecied to arise fram

the continued use of the asset. Any gain or loss
arising an the disposal or retirement of an item of
property, plant and equipment is determined as
lhe difference between the sales proceeds and
the carrying amount of the asset and Is
recognized in profit or loss.
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ASSETS HELD FOR SALE

Mon-current  assets held for sale and
discontinued oparations

Non-current assets (and disposal groups)
classified as held for sale are measured at the
lower of carrying amount and fair value |ess
costs 1o sell.

Non-current assels and disposal groups are
classified as held for sale if their carrying amount
will be recovered through a sale transaction
rather than through continuing uvse. This
condition is regarded as met only when the sale
is highly prebable and the asset (or disposal
group) is available for immediate sale In iis
present. condition.  Management musl be
committed o the sale which should be expected
o qualify for recoanition as a completed sale
within one year from the dale of classification.

Impairment losses on inilial classification as
held for sale and subsequent gains or losses on
measurament are racognized: |h profil or less,
Gains are not recognized in excess of any
cumulative impairment lass.

In the statement of comprehensive income of
the reporting period, and of the comparabls
period, income and expenses from discontinued
operations are reporied separately from income
and expanses fram continuing operations, down
to tha level of profit after taxes. In the statement
of financial position, non-currant assets held for
sale are usually separately Identified.

Froperty, plant and equipment and intangible
assets once classified gs held for sale are not
depreciated or amortized.

However, the declsion to sell.and actual sales
take place within the year. This does not give
room for classification as held for sale an the

face of Statement of Financial Positian.

IMPAIRMENT OF OTHER NON-FINANCIAL
ASSETS

Assets that have an indefinite useful life-for
example, land are not subject 1o amortization
and are tested annually for Impairment. Assets
that are subject to amortization are reviewed for
impairment whenever events or changes in
circumstances indicate that the carrying amount
may nol be recoverable. An impairment loss is
recognized for the amounl by which the asset's
carrying amount ‘excesds s recoverable
amaunt. The recoverable amount is the higher
of an asset’s fair value less costs to sell and
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value in use. For the purposes of assessing
Impairment, assets are grouped at the lowest
levels for which there are separately identifiable
cash flows (cash-generating units}.

STATUTORY DEFOSIT

These deposits represenl bank balances
required by the insurance regulalors of the
Group to be placed wilh relevant central banks
of Group's operating |urisdictions. Statutory
deposit of the parent is measured at cost in line
with Section 10({3) of Insurance Act 2003, While
that of the subsidiary Regency Insurance
Limited Ghana is Carry at fair value in line with
Insurance Act 274 (73) National Insurance
Act.2006, Ghana.

CONTRACT

NON-LIFE INSURANCE

LIABILITIES

Provision for Unexpired Risk and Unearmed
Premium

The provision for unearned premiums
represents that part of written premiums, gross
of commission payable to intermediaries thal is
estimaled {o be eamed in subsequen! periods,
The change in the provision |s recorded in the
income statement to recognize revenue over the
pariod of the risk.

Provision for Outstanding Claims and
Incurred but not reported (IENR) claims

Provisions for liabilities of non-life insurance
centracts is made for outstanding claims and
sattlement expenses incurred at the reporting
date including an estimate for the cost of claims
incurred but not reported (IBNR) at that date.

Material salvage and other recoveries including
reinsurance recoveries are presented as assels.

In many cases delays experienced In the
notification and settiement of certain types of
general insurance claims resull in the ultimate
cost varying from the original assessment.
Adjustments to the amounts of claims provisions
established In prior years are reflacted in the
financial statements for the periad in which the
adjustments are made and disclosed separately,
if material,

The liability for Incurred bul not Reported (IBNR)
claims is calculated at the end of the reporting
period, using a range of standard actuarial claim
projection technigues, based on empincal data
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and current assumptions that may Include a
margin for adverse deviation. The liability was
not discounted for time value of money; and no
further provision was made for equalization or
catastrophe reserves (as prohibited by IFRS 4),

Liability Adequacy Test

Al the end of each reporting date, a Liability
Adequacy Test (LAT) is performed by an Actuary
to ensure the adequacy of the contract liabilities
net of any related Deferred Acquisition Cosl and
Reinsurance recoveries.

LIABILITIES AND RELATED ASSETS UNDER
LIABILITY ADEQUACY TEST

The net ligbility for insurance contracts is tested
for adequacy by discounting current estimales
of all fulure contractual cash flows and
comparing this amount to the carrying value of
the liability net of deferred acquisition costs
Where a shortfall is identified, an additional
provision iz made and the company recegnizes
the deficiency In the statemeanlt of profit or loss
and other comprahensive income far the year,

Incurred but Not Reported (IBNR) claim
reserves were determined by projecting
Ultimate Claims using Chain Ladder method
and then deducting for claims paid to date and
outstanding amounts on reported claims. The
paid clalms developmeant faclors are ad|usted,
where felt necessary due o data limitations and
arediblility issues. Loss Ratio method is used
where use of Chain Ladder method was not
appropriate or possible.

Uneamed Premium Reserve (UPR), for all
policies except Engineering, is determined by
apporlioning the premium over the duration of
policy and calculating UPR based on premium in
respect of remaining term of the policy,
However, for engineering policies, policies at
risk amounts are skewed towards the later palicy
coverage period. Hence UPR determination Is
based on a different approach which results in
higher premium being eamed at later stages of
the policy. '

BORROWINGS

Borrowings are recognized initially at fair value,
net of transaction costs incurred. Borrowings
are subsequently stated al amortized cost; any
difference between the proceeds (net of
transaction costs) and the redemption value is
recognized in the income slatement over the
period of the borrowings using the effective

interest  method. Fees paid on the
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establishmenl of loan faciliies are recognized

as transaclion cost of the loan to the axtant that it

is probable thal some or all of the facility will be
drawn down., |n this case, the fee is deferred
until the draw dawn occurs. To the extent there
is no evidence that it's probable that some or all
of the facllity will be drawn down, the fees
capitalised as a prepayment for liguidity service
and amortised over the period of the facility to
which it related.

Borrowings are classified as non-currant
liabilitles under whera the group has an
unconditional right to defer settlement for at

least 12 months after the date of the statement of

financial position,

TRADE AND PROVISIONS
PAYABLES

Trade and cother payables are recognized
initially at fair value and subsequently meaasured
at amorlized cost using the effective interest
method. The fair value of a non-interest bearing
liability is Its discounted repayment amaount. |f
the due date of the liability is less than one year
discounting is omitied.

OTHER

PROVISIONS, CONTINGENT LIABILITIES,
COMMITMENTS AND FINANCIAL
GUARANTEES

Provisions, contingent liabilities, commitments
and financial guarantees are recognized when
the Group has a presant cbligation (legal or
constructive) as a resull of a past event, itis
more likely than not that an outfliow of resources
embodying economic benefils wlll be required to
setftle the obligation and a reliable estimate can
be made of the amount of such an obiigation.
Provisions are discounted when the effect of the
time value of maney is considerad matarial,

Hesirucluring provislons comprise employes
termination costs and cosis related o onerous
contracts.  Restructuring  provisions are
recognized when the group has a presenl
nbligation as & result of a detailed formal plan,
which has been announced to those affected
and the amount can be reasonably estimated.

EMPLOYEE BENEFITS

Pension obligation

The group operates a defined contributory
pension scheme for eligible employees
Employees and the Group contribute 8.5% and
10.5% respectively of the qualifying staff's
salary in line with the provision of Pension

Statement of Significant Accounting Policies (Cont’'d)
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Reform Act 2014, Under the defined
contributory scheme, the group pays fixed
contributions to a separate entity - Pansion
Fund Administrators; employees also pay a
fixed percentage to the same entity. Once tha
contribulions have been paid, the company
retains no legal or construciive abligation to pay
further confributions If the fund does nol hold
sufficient assets lo finance benefits accruing
under the retirement benefit plan.

The company's obligations are recognized in the
profit or loss as employes benefit expenses
when they are due.

Short-term benefits

Shart-term employee benefit obligations include
wages, salaries and olher benefits which the
Company has a present obligation to pay, as a
result of employees’ services provided up to the
reporling sheet date. The accrual is calculated
on an undiscounted basls, using current salary
rales. A provision Is recognized for the amount
expacted to be paid under shori-term cash
banus or profit-sharing plans if the Campany
has a present legal or constructive obligation 1o
pay this amount as a result of past service
provided by the employee and the obligation
can be estimated reliably.

CURRENT AND DEFERRED INCOME TAX
The group provides courmenl lax expense
according to the lax laws of each jurisdiction In
which it operates. Tax is recognized in the
ncome statement, except to lhe extent that it
relales o items recognized In other
comprehensive income or directly inequity. In
this case, the tax is also recognized in other
comprehensive income or directly in agquity,
respactively.

Defarred income taxes are recognlzed using the
assat and liabllity method, Deferred incomea
taxes are recorded for temporary differences,
which are based on the difference between
financial statement carrying amounts and
income tax bases of assets and liabilities using
enacted income tax rates and laws. Losses for
tax purposes are treated as deferred tax assels
to the extent It is probable that they can be
utilizad against future taxable income in the
respective jurisdictions,

Current and deferred tax assets and liabilities
are offset when the income taxes are levied by
the same taxation authontyand when thera is a
legally enforceable right to offset them.
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Taxes payable by either the holding company or
its subsidiaries on expacted distributions to the
holding company of the profits of subsidiaries
are not recognized as deferred income taxes
unless a distribution of those profits Is intended
in the foresesable futlre.

EQUITY

Share Capital

Ordinary shares are classified as equity. The
company classifies ordinary shares and share
premium as equity whan there is no obligation to
transfer cash or other assets. Incremental costs
directly atfributable to issue of shares are
recognized as deductions from equity nel of any
lax effecis.

Dividend on ordinary shares

Dividends on the company's ordinary shares are
recognised in equity in the peried in which thay
are paid or, if eatlier, approved by the company's
shareholder

Earnings per share

The company presenis basic earnings per share
for its ordinary shares. Basic eamings per shara
are calculated by dividing the profit attributable
to ordinary sharsholders of the company by the
number of shares outstanding during the year.

Adjusted earnings per share is determined by
dividing the profil or loss attributable to ordinary
sharehaolders by the weighted average number
of ordinary shares adjusted for the bonus shares
igsped. Diluted earnings per share are
determined where appropriate

RETAINED EARNINGS

Retained earnings are the amount of retained
profit not apportioned o any specified reserve
and which is available for distribution fo
shareholders. Retained samings are carried at
book wvalue. This account accumulates net
profits or losses from operations.

ASSETS REVALUATION RESERVE

The company's Land and Bullding asssets were
ravalued by an independent Estate Surveyors
and Valuers on an open market basis and this
produced an Unrealized revaluation surplus.
The unrealized revaluation reserve has beean
recorded in the book based on the market value
at that date.
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3.25

3.26

a)

FAIR VALUE AND OTHER RESERVES

Fair value reserve represents unreallzed
gains/losses resulted from the valuation of
available-for-sale financial assats based on
current market prices and other reserves
represent foreign exchange difference resulted
fram tranelation of foreign subsidiary operation
al year end,

CONTINGENCY RESERVE

The company maintains contingency reserves
in accordance with the provisions of the Saction
21{2) of Insurance Act 2003 to cover
fluctuations in securities and varations in
stafistical estimales at the rale equal to the
higher of 3% of total premium or 20% of the nel
profit after until the reserve reaches the greater
of minimum paid up capital or 50% of nel
pramium for general business.

INSURANCE CONTRACTS
The Group enters into Insurance contracts as its
primary business aclivities. Insurance contracls
are thosa that the Group accepts significant
insurance risk from anather party (the policy
holder) by agreeing o compensate the policy
holder or other beneficlary, if a specified
uncertain future event (the insured event)
adversely affects the policy holder or the other
heneficiary. The Group issues contracts that
transfer insurance risk or financlal risk or both.
Insurance contracts are those contracts that
transfer significant insurance nisk.

RECOGNITION AND MEASUREMENT
Non-life insurance contracts

Premium

Gross premium comprise the premium on
insurance contracts entered inte during the

year, mespective of whelher they relate in whaole
of in part to a later accounting period.

Premium on reinsurance inward are included in
gross written premium and accounted for as if

the reinsurance was considered direct
business, taking into account the product
classification of the reinsured business.

Qutward reinsurance premium are accounted
for in the same accounting period as the
premium for the related direct insurance or
relnsurance business assumed,



b)

€)

The earned portion of premium received is
recognized as revenue. Premiums are sarned
from the date of attachment of risk, over tha
indemnity period, based on the pattern of risk
underwritten, Outward reinsurance premiums
are recogmized as an expense in accordance
with the patiern of (ndemnity recejvad.

Unearned premium

Unearned premium are those proportions of
premium written in the year that relate to periods
of risks after the reporting date. It is computed
separately for each Insurance contract using a
time proportionate basis, or another suitable
basis for uneven risk contracts, Provision for
unexpired risk is made for unexpired risks
arising where the expected value of claims and
expenses attributable to the unexpired period of
policies in force at the reporting date exceeds
the uneamed premium in relation to such d)
policies after deduction of any deferred
acqulsition costs. Specifically, provision for
unexpired risk Is based on time apportionment

Reinsurance

The company cedes reinsurance in the normal
course of business for the purpose of limiting its
net loss potential on policies written. Premium
ceded comprise written premiums ceded 1o
reinsurers, adjusted for the reinsurers’ share of
the movement in the: pravision for the uneamed
premiums.

Reinsurance arrangements do not relieve the
company from fts direct obligations: o ils
policyholders Premium: ceded, claims
reimbursed and commission recovered are
presentad (n the statemeant of profit or loss and
other comprehensive Income and statement of
financial position separately from the gross
amounts.

RHeinsurance assels represent balances due
from reinsurance coniracts.  Reinsurance
liabilities are primarily premiums payable for
reinsurance contracts and are recognised as an
expense whean due.

g

Reinsurance recoverable Is estimated in a
manner consistent with the outslanding claims
provision and claims Incurred asscciated with
the reinsurer's policies and are in accordance
with the related insurance contract. They are
measured g8t their carrying amount less
impairment charges.

Statement of Significant Accounting Policies (Cont’'d)

Amounts: recoverable under reinsurance
contracts are assessed for impairment at each
statement of financial position date, If there is
objective evidence of impairmanl, the company
reduces the camrying amount of its insurance
assels 1o fis recoverable amount and
recognizes the impairment loss In the statement
of profit or loss and other comprahensive
income as a result of an event thal occurred
after its initial recognition, that the company may
not racover all amounts due and that the avent
has a reliably measurable impact on the
amounts that the company will recelve from the
reinsurer. The Group had the right to set-off re-
insurance payables against the amount due
fromre-insurance and brokers in line with the
agreed arrangement between both parties.

Claims

Claims incurred consist of claims and claims
handling expanses pald durlng the finanelal
year logether with the movement in the
provision for cutstanding claims. The provisian
foroutstanding claims represent  the group
estimate of the ultimate cost of settling all claims
inourred but unpaid at the slatement of financial
position date whether reported or nol. The
provision includes an allowance for claims
management and handling expenses.

The provision for outstanding claims for
reported claims is estimated based on current
information and the ultimate liability may vary as
a result of subsequenl information and events
and may resull in significant adjustiments to the
amounis provided. Adjustmenis to the amounts
of claims provision for prior vears are reflected in
the statement of comprehansive income in the
financial period in which adjustments are macde,
and disciosed separately I material. The
measurament of non-life Insuranee contract
liabilities has been set out under note 3.14.

Salvage and subrogation reimbursements

Some insurance contracis permit the Group to
sell property acquired in settling a claim (like
salvage), Estimates of salvage recoveries are
included as an allowance in the measurament of
the insurance liabllity for claims. Salvage
property Is recognized as an assel when the
liability is setiled. The allowance Is the amount
thal can reasonably be recovered from the
disposal of the property.

95 Regency Alllance | 2014 Annual Report



a)

3.27

The Group may also have the right to pursue
third parties for payment of some or all costs
(like subrogation). Subrogation reimbursements
are also considered as an allowance in the
measurament of the insurance liability for claims
and are recognized as assets when the liability
Is sellied. The allowance is based on an
assassment of the amount that can be
recavered from the action against tha |lable third

party

Underwriting expenses

Underwriting expenses are made up of
acquisition  and maintenance expenses
comprising commission and palicy expenses,
proportion of staff cost. Underwriting expenses
for insurance contracts are recognized ds an
expense when incurred, with the exception of
acquisition costs which are recognized on a time
apportionment basis in respect of risk,

Receivables and payables related to
insurance contracts

Recelvables and payables are recognized whan
due. Thesa include amounts due lo and from
agents, brokers and insurance contract holders.

If there is objective evidence that the insurance
receivable is impaired, the Group reduces the
carrying amount of the insurance receivable
accordingly and recognizes that impairment
loss in the income statement. The Group
gathers the objective evidence thal an
Insurance receivable |s impaired using the same
methodology adopted for financial assets held
at amortized cost. The |mpalrment loss is
calculated under the same method used for
these financial assets. These processes are
described in accouniing policy 3.31.

OTHER REVENUE
RECOGNITION

AND EXPENSE

a) Fees and commission income
Revenues from Investment management
and distribution fees are. based on
contractual fee arrangemenis applied to
assels under management and recognized
as earned  when the service has besn
provided. Far practical purposes, the group
recognizes these fees on a straight-line
basis over the estimated life of the
contract. Commissions are recognized on
business ceded and are credited {o the
slatement of comprehensive Income.
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b) Interest income
Interest income is recognized on an accrual
basls exdept for interest overdus by more
than 90 days. Assets are classified as non-
performing according to the Prudential
Guideline for Micrafinance Bank in Nigeria,
whereupon interest is suspended and
recognized only to the extant thal cash is
received

c) MNetinterest income
Met interest income includes interest on loan
and advances eamed and Interest
exXpenses incurrad,

d) Net Trading Income
MNet trading income includes income
received on sale of goods and has been
recognized In line with IAS 18 'revenue
recognition’’ crileria and related cost
incurred.

&) Investment and other operating income
Invastment and other operaling Income
comprise interast income earmed on short-
tarm deposils, ranlal income and dividends
and foreign exchange differences,
investment ncome, other than inferest
income, is recognized at fair value and onan
accrual basis:

Interest income is recogriized In the income
staterment as [l acorues and Is caloulated
using the effective interest rate method.

Investment expenses consist of costs
relating lo Investmenl managemert
services and operating expenses for real
estate held for investment. These expenses
are recognized on an accrual basis.

Rental income is recognized on an acorual
basls.

f) Dividend income
Dividend income Is recognized when the
right o receive payment is established,
which is usually the ex-dividend date.

g) Management expenses
Managemenl expanses are expenses other
than claims and undenwriting expenses.
They include depreciation expenses and
other expenses. They are accounted for on
an dccrual basis,



3.28

3.29

3.30

3.31

h} Borrowing Cost
These are interest and other cost thal the
group incurrad in connection with the
borrowing of funds. The cost include rate
caleulatad using the effective interest rate
method as dascribad In IAS39 The cosls are
recognized as an expense in the period In
which they are incurred.

SEGMENT REPORTING

A reporting segment is an operating segment or
aggregations of operating segments that mest
specified criteria. Operating segments are
components of an entity about which separate
financial Information  Is available thal is
evaluated regularly by the chief operating
decision maker Ih deciding how lo allocate
resources and in assessing performance. This
financial information is reported on the basis as
used intermally for evaluating operating segment
performance and deciding how {o allocate
resources (o operating segment.

The group operales four segments; these
segments distribute their producl through
various forms of brokers, agancies and direct
marketing programs. Management identifies its
reportable segments by product line.

For the company the Chief operating decision
maker is the Executive Management Team

DIVIDENDS

Dividend distribution to the Company's
shareholders Is recognized as a liability, in the
financial statemeants in the paried in which the
dividends are approved by the Company's
shareholders. Dividends that are proposed but
not yet declared are disclosed In the notes io the
financial statements:

CASH FLOWS METHOD

IAS T permits & number of options In the
presentation of cash flow from operating
activities as either direct or indirect method.
However, where statement of cash flow is
prepared using the Indirecl method, the
company shall be required to reconcile the net
cash flows from operating activities to the direct
methed. The Group has presented its cash flow
from operating activities using direct method.

APPLICATION OF NEW AND REVISED
INTERNATIONAL FINANCIAL REPORTING
STANDARDS (IFRS)

Statement of Significant Accounting Policies (Cont’'d)

3.31.1 Amendments to IFRS affecting amounts

reported in the financial statements

The following new and revised IFRSs have been
applied in the current year and have affected the
amounts reported in these financial statements.
Datails of ather new and revised IFRSs applied
in these financial statements that have had no
malerial effect on the financial statemenis are
set out in section 2.2

None of these standards were early adopted In
the prior period by the Group as early adoption is
not permitted by the Financial Reporting Council
of Nigernia(FRC).

Amendments to IAS 32 - Financial
Instruments Presentation (effective 1
January 2014)

The I|ASB has issued amendments to the
application guidance in IAS32, 'Financial
instruments: Presentation’, that clarify some of
the requirements for offsetting financial assets
and financial liabilities on the staterment of
financial positicn.

The amendments do not change the curranl
offsetting model in IAS32, which requires an
entity Lo off set a financial asset and financial
tiability in the siatement of financial position only
when the entity currently has a legally
enforceable right of set-off and intends either to
settle the assetl and lability on a net basis or to
realize the assel and settle the Habllity
simultaneously. The amendments clarify that
the right of sel-off must be available (oday-thal
ig, it I not contingent on a fulure event. It also
musl be legally enforceabla for all
counterparties in the normal course of business,
as well as in the event of default, insolvency or
bankruptcy.

The changes requires extensive disclosures
focus on quantitative information aboul
recoghized financial instruments that are offsel
in the statemen! of Ainancial position, as well as
those recognized financial instruments that are
subject to master netting or similar
arrangemenis irrespective of whether they are
offsat.

Amendments to IAS36-Impalrment of assets
{effective 1January 2014)

These amendments address the disclosure of
information aboul there coverable amount of
impaired assets if that amount is based on fair
value less costs of disposal.  These
amandments address the disclosure of
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information aboul there coverable amouni of
impaired assets il that amount is based on fair
valuelass costs of disposal to require disclosurg
of there coverable amount of an asset or CGU
when an impairment loss has been recognized
or reversed; and {o require detailed disclosure
of how the fair valueless cosis of disposal has
been measured when an impairmeni loss has
been recognized or reversed. No additional
disclosure is to be made in these financial
statements as a result of these amendments.

. IFRIC21-Levies(effective 1January2014)
IFRIC21,'Levies’, sels oul the accounting for an
obligation {o pay a levy that is nat income fax.
The interpretation could result in recognition of a
liability later than loday, paricularly in
connection with levies thal are relriggered by
circumstances on a specific date. It addresses
the accounting for a labiity to pay a levy
recognized in accordance  with [AS3T,
'Provislons’, and the llabllity to pay a levy whose
timing and amount is certain. Il excludes Income
taxes within the scope of IAS12, 'Income laxes'.
The interpretation does nol address whether the
liability fo pay a levy gives rise o an asset or an
expense. Entities will need to apply other
standards to determine the accounting for the
expanse. The group is not currently subjected to
significant levies so the impact on the group is

not material,
d. Amendments to IFRS 7 on offsetting
financial assets and financial liabilities

(effective 1 January 2014)

Disclosures-Offsetling  Financial Assels and
Financial Liabilities (amendments to IFRST)
introduces disclosures about the impact of right
of offsets and related arrangements for financial
Instruments under a masier netting or similar
arrangemeants. The amendments are effective
for annual periods beginning on or after 1
January 2014 and interim periods within those
annual periods. The application of the
amendments had no matetial impact on the
disclosures or the amount recognised in the
consolidated financial statements.

3312 New and amended standards and

interpretations not yet adopted by the Group

As at 31 December 2014, 2 number of standards
and inlerpretations, and amendments thereto,
had been issued by the |IASB which are not yet
effective for these consolidated financial
statements. Detalls are set out below.
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IFRS3 Financial Instruments: Classification
and Measurement (effective 1 January 2018)

IFRS2 {2009) introduces new requirements for
the classification and measurement of financial
assats. |IFRSY (2010) introduces additions
relating to financial liabilities. The IASB currently
has an active project to make limited
amendmenls to the classification and
measurement requirement to IFRSS and add
new reguiraments to address the impairment of
financial assets and hedge accounting.

The IFRSS {2008) requirements reprasent a
significant  change from the exisling
requirements in WA539 in respect of financial
assets. The standard contains two primary
measurement categories of financial assets, a
mortised cost and fair value. A financial asset
would be measured at amortised cost if it is held
within a business model whose objective is 1o
hold assets In erder to collect contractual
cashflows, and the assel's centractual terms
give rise on specific dates to cash flows that are
solely payments of principal and interest on the
principal outstanding. All other financial assets
would be measured al fair value,

The standard eliminates the existing IAS39
categories of held to maturity, available-for-sale
and loans and receivables: For an investment in
equily instrument which Is not held for trading,
the standard permits an lrmevocable eleclion, on
initial recognition, on an individual share-by-
share basis, to present all fair value changes
from the investment in other comprehensive
IMGOTTIE:

No amount recognized in other comprehensive
income would ever be reclassified to profit ar
loss at a later date. However, dividends on such
investments are recognized In the Income
statement, rather than other comprehensive
income unless they clearly represent a partial
recovery of the cosl of the invesiments.
Invastments in equity instruments in respect of
which an entity does not elect to present fair
value changes in other comprehensive income
would be measured at falr value with changes in
fair value recognized in the income statement.
The group is yet lo assess IFRS9's full impact



Statement of Significant Accounting Policies (Cont’'d)

IFRS

Effective

Subject of Amendment

Amendments to |AS 19,
'‘Employee benefits’ on
defined benefit plaris

Annual periods beginning
onor after 1 July 2014

This amendment clarifies the application of 1AS 19, 'Employes
benefits’ (2001) - referrad toas '|AS 190, to plans that require
employees or third parties to contribute towards the cost of
henefits. The amendment does nat affect the accounting for

IFRS 3, 'Business
combinations’

For business
combinations where the
acquisition date is on or
after 1 July 2014,

The standard s amended ta clarify that |FRS 3 does not apply'to
the accounting forthe formation of any joint arangement under
IFRS 11 The amendment alsa clanfies that the scope exemplion
only applies In the financial ststements of the joint arrangement

IFRS 8, ‘Operating
segments’

IAS 16, Property, plant
and equipment’, and |AS
38, Intangible assets'

Annual periods beginning
on or after 1 July 2014

Annual periods beginming on
orafter 1 July 2014

The standard is amended to rtequired disclosure of the
Judgements made by management In-aggregating operating

segments; This Includes-a description af the segments which have
been aggregated and the sconomic indicatorswhich have beesn
asseszed In determining that the aggregated segimants share

sirnilar economic chargeteristics. The standard 1 further amended
o require a reconciliation of segment assets to the entity’s as==ts

The IASE has amended the basis forn conclusions of IFRS 13 ta
clartfy that it did not intend to remove the ability to measure
short-term recefvables and payables at invoice amounts [ such
cases,

IAS 24, 'Related party
disclosures’

Annual periods beginning
on or after 1 luly 2014

The standard ls amended to nclude, as a related party, an antity
that provides key management personnel services to the
reporting entity or to the parent of the reporting entity {'the
maragement entity’), The reparting entity is not required 1o
disclose the compensation paid by the management entity to tha
management entity's employess or directors, but it is required To
disclose the amounts charged to the reporting entity by the
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IFRS

Effective

Subject of Amendment

IFRS 13, 'Fair value
measurament’

Annual periods beginning
on or after 1 July 2014

The IASB has amended the basis for conelusions of IERS 13 to
dlanfy that it did not intend to remove the ability to measure
shart-term receivables and payablies at invoice amounts i1 such
Cases.

The amendment clarifies that the portialio sxception in IFRS13,
which allois an entity to measure the fRif value of & droup of
financial assets and financial liabilitias on-a fet basis applisstel 3
contracts (including non-financial contracts) within the scope of
&5 39 ar IFRSG,

IFRS 15, 'Revenue from
contracts with customers’

Annual periods beginning
on or after 1 January 2017

The Standard outfines a single comprehensive, modet far entities
to use-in-accounting for revenus arsing from confiagiswith
custormers o improve camparability within industried ScHoEs
Industries; and-across capital markets. The revenue standard
caontaing principles that an entity will apply to detarming the

3

messurement of revenue and timing of when it is recognised. TH
underlying principle is that-an entity will recognise revenue to
depict the trapsfer of goods or services 1o customers at an amoul
that the entity expects to beentitled to jn exchange {or those
goods ar services,

IFRS 10, ‘Consolidated
financial statements

Annual periods beginning
ar or after 1 January 2015

This standard bullds on existing principles by identifying the
concept of control as the determining factar in whether an entity
should be included within the consolidated financial statements
The: standard provides additional guidance to -assist in
determining where this is difficult

The new standard might impact the entities that a group
cansolidates as its subsidiaries
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41.2

Critical Accounting Judgments And Estimtes

CRITICAL ACCOUNTING JUDGMENTS
AND ESTIMATES

Critical accounting estimates are those which
involve the most complex or subjective
judgments or assessments, and relate (D
general Insurance reserves, the detarmination
of fair value for financlal assets and liabllities,
impairment charges, the datermination of fair
values of assets and liabilities attributable 1o
business  combinations, deferred  policy
acquisition costs and deferrad taxes.

in each case, the determination of these itemis
requires management (o make Informed
judgments based on Information and financial
data thal may change in future periods.
Because of the unceriainties involved in such
judgments, actual outcames and resulls may
differ fram assumptions and eslimales made
by management,

Fair value of financial assets and liabilities
All financial assets and liabilities are recorded
initially at fair valua. Subsequently, available-
for-sale financlal assels, financial assets and
liabilities at fair value through profit or loss are
carried at fair value, as of the reporting date, All
other financial |nstrumenis are carred at
amorized cost, with their fair values disciosad.

Fair value of unguoted equity financial
instruments

The fair values of financial instrumeants wharg
no active markel exisis or where guoted prices
are not otherwise available are detarmined by
using valuation lechnigues. In these cases the
fair values are estimated from observable data
using valuation models. The models used to
delermine fair values are validated and
perodically reviewed by quailed personnel
independent of those that sourced them. All
muodels are certified before lhay are used, and
models are calibrated o ensura thal oulputs
reflect actual data and comparative markel
prices. Changes in assumptions about these
factors could affect the reported air value of the
relevant securities.

Fair value of HTM investment securities
Financlal instrument designaled as held-to-
maturity are carrfed by the group at amortized
cost. The quoted prices for the determination of
the fair of such instruments are readily
available for guoted instruments. Valualion
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techniques are used lor unquoted instruments by using
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4.1.4

4.1.5

discount cash flow valuation techniques. In the-
latier cases, the fair values are estimated from
observable data in respect of similar financial
instruments.

Liabilities arising from Insurance Contracts

Claims arising from non-life insurance
contracls

Liabilifies for unpaid claims are estimaled on a
case by case basis. The liabllities recognized
for olaims fluctuate based on the nature and
saverity of the olaim reported. Claims incurmad
bul not reported (IBNR) are determined using
stalistical analyses which arise from the clalms
devalopment lables In respect of not less than
five (5) years' experience. The Group deems
liabilities reported as being adeguate since
such liabifities have been subjecled fo the
liability adequacy test.

Unexpired risk and unearned premium

In determining unearned pramium, the policy is
taken to be evenly spread across the perlod of
cover for all policles excaplt enginearing
paolicies whare policies are skewed lowards the
later policy coverage period.

Impairment of Trade Receivables

In accordance with the accounting policies on
financial assets, the Group tests annually
whether trade receivable has suffered any
impairment. In respect of pramium recelvables,
the group makes allowances for amounts nol
collected as at ima of préparing its financials.
The carrying amount of loans and receivables
is reduced through an impairment allowance
determined using an analytical method based
on knowledge of each loan group or receivable,

Deferred Acquisition Costs

Deferred acquisition costs (DAC) generally
consisl  of commissions,  underwriting
expenses and policy issuance cosis: The
amount of acqulsition cosis to be deferred is
dependent on judaments as lo which issuance
costs are directly related to and vary with the
acqulsitian.

The related assel ls amortized over the
premium eaming pattern for non-life.
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Those direct and indirect costs incurred during’
the financial year arising from lhe writing or
renewing of insurance contracts and all other
acquisition cosls are recognized as an
expense when Incurred,

DAC for general Insurance are amortized over
the period in which the related revenues are
eamed. The reinsurers’ share of deferred
acquisition costs is amortized in the same
manner as the underlying asset amortization I1s
recordad in the statement of comprehensive
inGome.

Changes in the expected useful life or the
expected pattern of consumption of future
economic benefits embodiad in the asset ara
accounted for by changing the amortization
period and are freated as a change in-an
accounting estimate [AS 8.

Animpalment review s performed al each
reporting date or more frequently when an
indication of impairmmenl arisas. Whean the
recoverable amount is less than the carrying
value, an impairment loss is recognized in the
siatement of comprehensive income, DAC are
also considerad in the liabiiity adequacy tes! for
each reporting penad

DAC are derecognized when the related
conlracts are gither setlled or disposed of.

Deferred taxes

Deferred income 8% liabllities are recorded for
temporary differences, which are based on the
difference between financial statement
carrying amounts and income lax bases of
assets using enacted income tax rates and
laws.

The utilization of deferred tax assets arising
from lemparary differences depends on the
generation of sufficient laxable profits in the
penod in which the underlying asset or liability
is recovered or seitlad,

42
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ASSETS
Cashand Cash equivalents
Financial Assels

- &) falr value thraugh profil or loss
- Avaitlable-for-sale

- Loan and raceivable

Trade Recslvables

Rensurance assals

Defarred Acquisiton Cost

Other Hecavables and prepayments
Inventory

Investment in subsidlary

Deposit for shares in subsidiaries
Intangible Assels

Investmeant Properties

Property, Plant and Eguipment
Stalutory Deposils

Total Assets

LIABILITIES

Insurance Contract Liabilities
Trade Payables

Frovision and Cther trads payables
Retirament banefit obligation

Provision for Current Income Tax Liabilitles

Dafarred income tax labilitias
Total Liabilities

EQUITY

Total equity attributabla 1o owners of the paront:

Issued and Pald up share capital
Contingency Reserve

Ratained Eamings

Aszet Revaluation Reserve

Fair Value Resarves

Mhar Reserves -fransiation difference
Total Shareholders Equity
Non-centralling Interest In Equity
Equity and Liability

Sigried on behall of the Board of Directors on Mareh 5, 2015

MR KEHINDE OYADIRAN
FROPOIIACANDOCOOD055E
{Chiel Finanos Officar)
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Statement of Financial Position

Mote

17
18
18
20
21
22

23
24
25

27
28

THE GROUP THE COMPANY
2014 2013 2014 2013
N'D00 N'000 N'000 N'0D0
2,B61.565 2457431 2,260,465 2115340
841,494 B54,378 838,067 851,362
10,015 10,129 7,718 5,692
125,450 108,360 4,843 4,961
93,953 195.059 13,677 8722
B37,303 645,072 789,038 629,792
209,006 144,897 160,808 116,535
72,154 110,442 18,494 40,718
8,234 7,109 - -
- - 609,033 600,033
. - 100,000 -
21,564 5,246 5,758 2,912
100,000 . . -
1,332,146 1,349,788 1,260,440 1,291,487
320,513 318,857 300,000 300,000
6,833,398 6,205,358 6,387,239 5,876,545
1,829,361 1,681,201 1.613.024 1425774
96,382 45,278 5,752 -
95,222 40,853 37,623 20,840
5278 3835 5226 3217
188,375 247 417 168,171 221223
158,172 193,470 155,388 191,387
2,472,810 2,220,754 1,976,214 1,862,450
3,334,375 3,934,375  3.334,375 3,334,375
874,606 751,330 813,980 707.938
(684,505)  (1,057.825)  (513,371) (815.521)
403,434 403,434 403,434 403,434
374,122 486,000 372,608 483,869
(58,507) (29.300)

4,242 525 3888014 4114026 4,114,095
118,062 96,580 - -
6,833,398 6,205,358 6,387,239 5,976,545

MR BIYl OTEGBEYE
FREZ01ANBADI00000ET 42 5
(Managing Director/Chisf Exaculive Offices)

FREZ0T5NBANDNN001 2278
[Acting Chairman)



Gross Pramium Written

Gross Pramium Income

Reinsurance Expenses

Met Premium Income

Fees and Commission Ingcome

Met Underwriting Income

Ciaims Expanses Incurred (net)
Linderariting Expenses

Underwriting Profit

Interast Income

Interasi Expanse

Met trading Income

Lessa rental

Imvesimant ncome

Other Oparating Income

Employee benefit expenses

Markeiing expanses

Other administrative expenses

Mel realized loss on finandial assets
Unraalised fair value gainfloss) on equities
Impairment on trade receivables
Result of QOperating Activities
Finance Cost

Profit Before Tax

Income Tax Expenss

Profit After Taxation

Other comprehensive Incomel(loss)
Items that may be subseguently reclassified
to the profit or loss account:

Unrealised fairvalue galn/{loss) on unquatsd squilies

Total other comprehensive income/{loss)

Total comprehensive income for the year
Alributable:

o Ownier's of parent

to Mon Controliing Interest

Earnings per share
Basic (in kebo)
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Mote

20

ao
ki

3z

J3

35{a)
351b)
36
37
38
38
40{a)
401k}
a0(c)
a1

6(b.i)

42

21(a)

Statement of Profit or Loss And Other Comprehensie Income

THE GROUP THE COMPANY
2014 2013 2014 2013
=N="000 =N="000 =N="000 =N="000
4,313,808 3777118 3534716 3148315
4084073 34090151 3449143 2868204
(1,587.021) (337,590) (1.439,749)  (B42,852)
2,497,051 2,552,561 2,009,395 2,023,252
115,359 76,506 81,713 47,711
2,612,411 2,629,067 2,071,108 2,070,963
(591,615) (712,310)  (605,820) (609,884
(600,130) (634,630)  (47B,328)  (427.850)
1,420,665 1,382,119 986,961 1,033,220
57 664 49 404 = .
{6.555) (3.204) -
8.254 8,604
30,061 36,011 = =
177774 151,193 117 143 112,520
125,765 29,001 84,321 18,861
(458, 703) (319,582)  (292.388) (247 845)
(64,840) (55,548) (63,462} (51,072)
(667,251) {(695.174)  (414.817)  (3B8.722)
(50) (6} - -
(113,880) 229171 (113,285) 229,171
(311 {420) - -
508,595 812,377 304 407 705,141
{3,300) {2.176) . -
505,295 810,201 304 407 705,141
(66,222} (336.929) {0,400)  (301.538)
439,074 473,271 204 008 403,603
2,023 (116) 2,023 -
2.023 {118) 2023 -
441.097 473,156 296,931 403,603
400,001 454640 296 031 403,603
41,006 18,802 - -
441,007 473,742 206,631 403,603
658 741 447 12,08
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Statement of Changes in Equity
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Statement of Cash Flows

THE GROUP THE COMPANY
2014 2013 2014 2013

CASH FLOW FROM OPERATING ACTIVITIES

=N='000 =N='000 =N='000 =N="'000
PREMIUM RECEIVED 4,135,650 3.703.800 3,283,304 3,086:553
COMMISSION & INTEREST RECEIVED 112.576 49 404 -
COMMISSION & INTEREST PAID (161.437) (159,588) (41,897) (57,617)
CASH RECEIVED FROM CLUSTOMERS 188,545 87,410 - -
REINSLURANGE PREMILIM PAID (1,361,386) (1,213.458)  (1,314,627) (1,118,820)
CASH PAID TO SUPPLIER/CREDITORS (86,139) (8,084
LOAN AND ADVANCES (14.440) (20.340) - -
CASH PAID FOR AND ON BEHALF OF EMPLOYEES (437.519) (327 473) (278.052) (255,743)
OTHER OPERATING EXPENSES (E88.939) {T77.925) {506.160) (469 618)
CLAIMS PAID NET OF RECOVERIES (965,143) (714,734) (F77,706) (812.308)
OTHER UNDERWRITING EXPENSES (27.338) (10.671) (18,448) {10,591)
TAX PAID (156,084) (261.,845) {107.882) [227.185)
MET CASHFLOW FROM OPERATING ACTIVITIES £38,345 356,607 247,728 337,670
CASHFLOW FROM INVESTING ACTIVITIES
PROCEEDS ON PROPERTY, PLANT & EQUIP. DISPOSED 1.014 3,349 B 3348
INVESTMENT PROPERTIES (100.000)
INVESTMENT INCOME 102,936 149 606 101,234 112,520
OTHER OPERATING INCOME 21,342 28,138 21,228 15518
PURCHASE OF PROPERTY, PLANT & EQUIP (67.877) (B8,540) (18,060) (67,.822)
PURCHASE OF INTANGIBLE ASSETS {24.892) {1.4567) (3,734) {1.254)
PURCHASE OF INVESTMENTS (100,000} {238.103) {100.000) {218,135)
REDEMPTION OF TREASURY BILLS 733,468 733,726
REDEMPTION OF INVESTMENT - 713,337 - 713.337
DISPOSAL OF INVESTMENT IN NAT.ASS. OF MFB(LAGDS) s00
STATUTORY DEPOSIT (42700 - - -
NET CASHFLOW FROM INVESTING ACTIVITIES (161,248) 1,290,706 370 1291132
CASHFLOW FROM FINANCING ACTIVITIES
DIVIDEND PAID TO NON CONTROLLING INTEREST (4.487) - - -
DEPOSIT FOR SHARE IN SUBSIDIARY - - {100.000) -
NET CASHFLOW FROM FINANCING ACTIVITIES (4,487 - (100,000) -
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENT 472 600 1,656,403 148,099 1.5828.803
EXCHANGE DIFFERENCES (54,681) . 8,026
CASH AND CASH EQUIVALENTS AT 1 JANUARY P443.558 787,153 2.115,340 4A5.538
CASH AND CASH EQUIVALENTS AT 31 DECEMBER 2,861,686 = 2443556 2.269 465 2.115.340
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T D
. Notes to The Accounts

}
i ik o el 11, [l e 718

THE GROUP THE COMPANY
2014 2013 2014 2013

4, Cash and Cash Equivalents N'000 N'ODD N'DDD N'000

All tems in cash and cash equiyalents have a

maturity pariod of less than 30 days alter the

Ineeption of the mvestment

Cash in Hand 14,166 3.033 g.870 ﬂga

Bank Balances-Current Account 27207 388,575 141,502 328442

Shoriterm placements: o

Fixed Daposit 2,555 868 2.0651.947 2,121,083 1,185,936

Treasury bills 19,715 13,875 - :

Cash & cash equivalents as per SOFP 2861565 2457 431 2269465 | 2115340

Lass: Treasury Bills purchased - (13.875) - =

Cash & cash equivalents as per CFS 2,861,565 2443556 2265 455 21152485

For the purpose af the cashliow statement cash and cash

equivalent comprise the following balances with less than

& mantivs maturity Trom the date af acgisition

Cash in Hand 14,166 3,033 6,879 o83

Bank Balances-Current Account 272,017 388,575 141,502 328,442

Shorttarm placements;

Fixed Daposit 2,555 668 2081947 2,121,083 1,785,936

Traasury bills 18,718 13,875 . -

Total cash & cash equivalents 2,861,565 2457 431 2,269,465 2,115,340

Currant 2.B61,565 2457 431 2,269 485 2,115,340

Mon- Currant - - - .

Short term placement Representing:

Investmant rapresent shareholder's fund 646,001 384,621 508,060 326,162

Investmant represant policy holder's fund 1,829,381 1,681,201 1,613,024 1,460,774

" 2,575,383 2,066,822 2,121,083 1,785,030

5. Financial Assats;
Thie financial assats are summarisad balow by measuremeant categaory:

Fair Value through Prafit or Loss - quoted . Invesiment - (nole 5.1) 841, 494 B254.378 838,067 851,362
Avallable-for-sale - Unqustad Investment | note 5.2) 10,015 10,129 7.716 5.R02
Loans and Recelvables { note 5.3) 125,450 106,380 4 843 4,961

B70.958 970,867 850,626 862,006
Current BI6 5959 ar0.aeT B50.626 BE&2,006
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Notes to the Accounts - (cont’d)

THE GROUP THE COMPANY
2014 2013 2014 2013
N000 MN000 N000 N'Oo0
Analysis of quoted financial assets at FVTPOL are shown:
&, Quoted Invastments
Market vaiue as al 1 January - fisted 855,374 965,732 B51,352 963,292
Unrealised fair value gainl{ioss) on equities (112.880) 229 75T (113,285) 229171
Addition 100,000 100,000 :
Disposal - (241,111 - {341,111)
Market valua as at 31 Decamber 841,494 854,378 838,067 851,352
Current 341,484 854,378 838,067 851,352
Mon-Currsnt - - - -
Availablefor-sale - Financial assets
Unguoted Investment- as at 1 January:
a.) Domirnen Trust Limited hBg2 5,887 5 ph2 5,887
b} Nat, Association of MFB (Lagos) - 500 - -
c.) Ghana Subsidiary - AFS 2,300 3,837 - -
(Impairment) Appreciation on AFS Financial Assets 7,02 11,324 5,602 6,887
a.) Dominion Trust Limited 2.023 {1,185) 2073 (1,195}
10.015 10,128 7,718 5,692
d.} Profound Securities Limited 2,072 2,072 2,072 2,072
2,072 2,072 2072 2072
Impairment on others

d.} Profound Securities Limited [(2.072] (2,072) (2072}

Dominion Trust Limited offers investment. Financial and redaled products and senaces inthe Nigedan Capital Market ioa

privaie individuals, Corporate enfities and |nstitufional clients,

Mational Association of Micro-finance Bank{Lagos) is the represantative of all microfinance banksin Lagos; it serves as

(2.072)

the link betwesn Lagos microfiance and all olher stakeholders, || ensures sarfous improvemeant in 1erms of service
deliverables from all microfimance banks, Il advocates capatily bullding and  manpower developmenlin Lagos state, Il

assisst microfinance banks in sourcing funds from international donors and grantors to enable them provide betler servicas

to the people

The camying amaunt of the unguoted eguity s based on tha cost model wsing fhe lates] audited financial statement of the

investas companias.

The fair value of the of the assets cannot be readily and rellably measured as there is no actlve market for bath types of

companies.
The company intends to disposa of the shares al & price above the initial Investrment purchass prics.

Analysis of impairment loss on AFS financials asset is shown:

Caminion Trust Limited 2,023 {1.185) 2,023 (1,185}
Balance as-at 31 Dacamber 2.023 {1.185) 2,023 (1,195}
Current 10,015 10,129 7718 5,632
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Note to the Accounts - (cont’d)

THE GROUP THE COMPANY
2014 2013 ‘2014 2012
sN=000  sSW=000  =N=T0 =h=1THN]

53 Loens.snd receivables comprise as shown balow:

{a) Staff ndvance

Al beglnihing of yaar 4 661 4972 4,961 1,186
Addition during the year 22,8 G2eh 4,438 264
Rapayment during thie yaar {0488} 18, 27TH {4 556} {2481}
Al and of the yaar 17451 4 451 4,843 4 967

For stafl Advance leas than 12 moiths: the estimated fair valies of the
loams are the wndscoumed amount of the estimated fidtore
cash fiows expected to be recetved

(b} Loan and Advances to customers-Maturity Profile

Linder 1 day. - . - .
1-30 days 43 858 55,666 - -
3150 days 32,823 35 544 . -
B1-90 days 30,728
Cver 01 days 2185 11.578

109744 103,168
Allowance for impairment on Loan and Advances{d) 11,785} {1,788

107,860 101,358
Total {a+b+c) 125451 106,360 2,842 £ 96
Ciurrent 12545 106,350 4,843 4,861

Mon-Cumrent - - - -

L] Provision for impairment on loan and advances o customers

FPerfarming 1.068 1,023 = -
Pass and Walch it 3 - -
Sub Standard 30 27 - -
Doubdiuf vl gy

Lot 488 50 - -

1,786 1,789 - -

The allowance for impammment of loan and adveances o customess s

cafoulated in ing with Prudential guidelines issued by Geniral Bank of

Nigeria for each Non-parforming Account rated as Pass snc Walch, Sub-stendard,
Pobiful pnd Loss Facility as Tollows:

Interast and jor principal Qutstanding for: Categorization percaniago
Balow 30 days Pass & waloh 5%
31 - 80 days Sub-standard 20%
61 - 90 days Diosbittuil 50%
91 days & abova & resructuped faclilies Logs 100%

White a ganeeal provision of 1% s made on all performing sccount balances.

B Trade Recelvabies

D from Brogers and Other [niermidanas (Bz) Y577, 107381 13,577 8. 7iz

Legss Rantal (6h) 73408 41,269 - -

Due from Sales of Tracker Davicas (Bc) B.E7H B4E9 - -

83863 185058 19577 3?22

Curreil g2 053  185.058 13,577 8raa

Mon-Curromnl . - . -
{Ba) Age Analysis - premium debtor = =

@ o 90 days 15577 aanusz 13,577 -l

B1 o 180 days = 45553 - -

181 10 270 days = 33.035 z =

271 th 385 days - o . -

alyorv 1 posr . 8260 . -

1357 {7aABe 13577 g Tan

Impairment jess on (rade recaivable (Ba.1) - |B66.538) - -

19571 107381 13,577 B T2z
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Note to the Accounts - (cont’d)

THE GROUP THE COMPANY

2014 2013 2014 2013
=N="000 =N="0000  =N='000 =h|="000
(6a.1) Movements on the allowance for impalrment of recelvables arising
out ingurance arrangements are as follows:
At beginning of year BE.538 1,854,725 -
Allvwanca mads during the yaar 1,885 -
Amouny| written off) during the year 88 uncollsctibbs 66, 538) (1,500.082) :
At 31 Dacembar - 66.538 -

Amsunt] welttan off) durmg the yvaar raprasant insurance pramium that were uncollectible and wens wittlen off in e with Nabooal
Insurance Conmumission [Ghana) requirament

(6b) Analysis of lease rental

Undar 1 day - - -
1-30 days 71,818 Fizir - -
31-B0 days 1.542 1,248 : =
61-890 days 1.436 1,661 - -
Cver 91 days a3z 415
75,505 B3 56 *
Provision for impairment on lease rental (6b.1) (2,088} (1,787
73458 81,269
(60.1) Movameant on impairment of lease rental
Al beginming of vear 1,787 1.367 -
Allowance made durng the yaar 311 d42a -
Balance as at 31 Decamber 2.088 1.787 -
{Be.) Due from Sales of Tacker Devices 6,878 8,420 -
T Reinsurance Assels
a)  Defarred Reinsurance Cost a5 al 1 January 576.436 807,337 561,156 A2 G778
Exchange difference {2.480) . = -
Distward Reinsuranoe Premi 1,641,251 1,008,650 1,458 504 812631
2215188 1,614,026 2019660 1404107
Amotisation dunng the year (1,58%.021) {93?.5‘9&) i1 ,439,?49} (842 852}
Difarred Relnsurance Cost as at 31 December 628177 5THA%6 579,811 561,158
b Clalms recovarable from relnsurance
Balarea as a1 1 January Bl A38 - BB,638 5
Moverrent during the year {2,208) 658,830 (2209} 68,630
Balenre asal 3% Depembar G627 64 814 6B 427 68,630
=] Reinsurance on IBN(E)R 142,700 - 142,700 -
Total fa+h+c) 837,303 B4507S  TRS.OIT 628,785

Cirment 837,303 B45075 788,037 529,785
Merr-Couirrani - - - -
Thire wars no Indicators of mpaimmerts for re-insurance aseats. Thomfore, no iInysaimment 1s reguined I respect of these dsssts,

The wrrying amounts disclosad abuve is 0 respect of the minsurance of inkurance aomtracts which-appreodmates the faalf Walue af thi
raporting date
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1

12

13

14

Investment in Schsidiaries

Regency Alliance Insurance Limited, Ghana
RIC Properthes & Investrosnt Lid

RIC Micrafinance Bank Limllad

RIC Teghnologiss Limitsd

Eap note 45 for mode detsils on subsidianaes
Current
MNon-Cument

Deposit for shares in subsidiary
Opening Balance as at | danuany
Andition

Cioslng Balanom as al 31 Dacambar
Currant

Mon-Current

Dwrlng tha 2014 fisancial year, the comgany mjscied the sum of sN=100,000,000.00 3 add

Note to the Accounts -

(cont'd)

THEGROUP  THE COMPANY

2014 2013 204 2013
=N=l0n =N=000"  =R="000 =N="000
. - ameelT 3ToET
100,360 100,350
- - 117,348 117,348
: - 11,720 11,720
609,033 BO9.023
B0%.633 60,733

100,000

= = 100,000

- 100,000

eyl capilal in 'Rie Propertiss and

Inveastmenl Limited' to bodst 15 expansion in its proparies business. The company investment in Ric Properties-and Investiment Limited
wizrt classified as deposit for share as st 31 Decamber 2014

Intangible Assats

{8} Intangible Assets- Computer Softwera
COST

Opening Balance s al 1 January

Exchanga difference

Additions

Closing Balance as al 31 Decembear

Accumulated Amortisation year
Opening Balanoe as at 1 January
Exchange difference

Charged lor the Year

Carrying Amount as-at 31 Decembar
(b} Goodwill as at 31 Decembier
Total {ath)

Currant
Man-Curreni

36,8948 34 1493 23,681 23,967
{2,118} {2.732) i .
23,015 458 3,734 304
57,846 36,848 27,405 23871
31,702 33,063 20 758 20,818
(1,768) 21 75) - -

6348 824 BHA 141
56,787 31702 21,647 20,750
21.6864 5245 b 768 28512
21,564 h246 6. 768 2512
27,564 5246 5,758 2012

The intangible assats ol he Group comprised computer sollwars. The computer sallwars ars sncounisd

for wsing the cost modad of 1AS 3818, nosl less apcumulated smorizetion @nd less-aooumulaisd

Impairment. The amofization s chaned 16 Lhe statemenl of grofil of i6ss and other comprehensive incame (n Npe with

the Company's pobicy

Investment Proparties

Dpening Balance as-at T January
Adtditlan

Ciosing Balance as &l 31 Dacembar
Curresnt '
Mon-Current

100,000

109,000

100,000

During the yaar the Subsidiary RIC Properies & Investmen! Limited acguire investment propasfies al cost of =N=100,000.000:00,the
Group spply ecst model in detsrmmimng the carying value af-iks \"_I'F‘-'Eﬁm'IHﬁI
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Note to the Accounts - (cont’d)

THE GROUP THE COMPANY
2014 2013 2014 2013
=N="000 =N="000 =H="000 =N="000

16 Statutory Deposits

This represents amounls doposibted with e Centrad Banmk of quu?ZaIGEiN] pursuanl o Section 1003} of ihe |pelrsnce &c,2003. The deposits s nol: @xiaiabe for use J.'qr
the Groep on 2 rdemead course of day 1o day business. The Parsnl has statulony depoet ol =R=300000,000.00 with (CBM) In B with Insuranee Ags 2000, The
movarnent mpresent the inkerest oa the Seatuldey déposdl of the subasdiory (Rogancy ausanco Lirwlod Glana ) durng the wair, The Suem ol sN=20 51300000
mpresant the fair yaloe of statulory deposst of the Gubsidiary as at 31 Decamber 20714, in ime-with inaurance &ct (T24),(73] ol Nationsl Insurance Agt 2006, Geana

Balance ss &l 1 January 68T 310,605 300,000 300,000
Exchange difference {3.2358) (%261

Movamont during 1he yesir 3,891 4,444 - -
Balance as &l 31 Decambear 328,513 857 300,000 300,000
Currant . F 3
Mon-Currant 320,513 318,857 303,000 300,000

1T Insurance Cantract Liabilities

Prowizion for uneamed preamilen (noede 171 1,327,968 1,137,378 1.080,115 874,542
Prowvision for outstanding olsims (nole 17.2) 601,474 543 23 552409 £51,232
1.528,581 1,601,201 1,613,024 1425774
Curment 1,886,387 1,681,201 1,570,020 T.425 T4
Mon-Currani 42 BHb 42 885 -

Clalm Development tables

inaddition 1o scenans esling, the devolopment of msuranc Nabillties providoes a measure of the Group's-abiity lo estimate e ubimsaie valee of claims: The top hall of
each teble balow ilustralss how the Group s esbmate of tHal claims outsiendmg for each year has changed af sugosesive year-ands The boltoms hallof e fable
reconcies. the cumidalive claims 10 the amour) sppeanng in fhe consalidated Fnsncial Postion

Claims Paid Trizngulations as at December 2012

GENERAL ACCIDENT Development Year Devolopment Year

Aecident yaar 1 2 k| i 5 L] T

pro-20{A 42,102 42 102 43 445 47445 42 445 45,161 53718
2008 B8y 90,579 104,399 108281 198,773 137127 141 .BB3
2008 - - 1658 a5 163,784 168,747 TaiTa 1585 534
2010 . . 35,748 5. 257 12,030 SR A2 10025
2011 - - - £3.2048 98,108 101.7ue 102,261
2012 - - - - 18.070 38710 42,224
2013 . . - - - IBATT 124,118
2014 C . . - . - a4 08

MOTOR

Dovalopment Year

Accident yoar 1 2 3 4 5 6 T

pre-2008 5,530 5.5t 5,758 5,750 5,759 5, 7h9 h.7Bh
2008 143,831 143 531 17530 175773 6773 193,902 164, (56
2008 . . 116202 118,330 125,787 138 554 138734
2010 . . 254 783 ZTHEZS JAB0.E1R 706,203 20T HST
a0 E E - 50,731 81,065 107720 107, 748
2012 ; ; . - 5H 485 BH.956 B 287
2013 . . - . - Bl 524 VIB5ER
2014 : . a H s - 185710
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FIRE

Accident year

pra-2008
2008
2008
2010
2011
2012
2013
2014

ENGINEERING

Aecident yoar

[pre-2008
2008
2008
2090
2011
012
2013
2014

DIL & GAS

Accident yoar

pra-2008
2008
2008
2010
201
2042
2013
2014

MARINE HULL

Accident year

pre-2008
2008
2008
2010
2011
22
2013
2014

Notes to the Accounts

Dovelopment Year

1 2
3,534 4,534
47 500 47,500

Development Year
1 2

7B T B0

Development Year
1 2

Development Year
1 2

4,602 4,602
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- (cont’d)

4,924
47 58T
50,849
14,304

3
18,0687
219
1,346

B0:858
15544

4602
306

3924
a8 S8
BB 00T
15859
368,753

18,067
450
1,928
&, 636

GE7
60858
TH 114
3021

4,602
306
7,108
431
1288

5
3824
45280
50,007
1¥.082
106,881
L3580

5
16,067
4ad
1,828
280
07

5

687
GO:858
41,708
116,603

4 fi02
305
7105

1.489:

2097

74498
53382
G0.456
21.234

127274
42,238
10,048

16,067
1,836
1,828
9,235
6,323
452

5,045
2817
8,000

a3t
6,504
2,007
1,769

[

a5
53 445
E0.587
21.484
127,432
43,383
a0,818
12335

16,083
7519
2,054
9,289
7112
7 645
7,061

7

GEE
G600
42043
140,673
62,312
1,851

1162
2618
14.418
331
9,603
2,088
3,162
5724



Notes to the Accounts - (cont'd)

We
Development Year
Accident year 1 2 3 4 5 & iy
pre-2008 873 &3 873 a73 g73 BTE @922
2008 10,452 10,452 13,247 13404 153,404 45474 56,394
2008 . - 7 M5T 7457 TA5T zjr_*.ﬁs P e
2010 . . 10,311 £1.058 21,638 &5 446 BEET1
2011 - . - 11.730 12.385 13,8559 13.883
2012 : - - - 1,185 3,154 4,556
2013 . . - . a408 5,056
2014 ; : . 44
MARINE CARGO
Development Year
Accident year 1 2 3 4 5 B T
pre-2008 - - 1,350
2008 - - . - 2388 2302
2000 - - 12 460 12 5ED 12 580 12 560 15,700
2010 . . . . S0,000 50,000 50,050
2011 - - - 514 7,083 11,113 20 585
2012 . - - - 593 1,218 1,300
2013 . - - - - - 426
2014 . - . B 06,637
AVIATION
Development Year
Accident yoar 1 2 3 4 5 ] 7
pre-2008 - - - - - -
2008 - - - - - -
2000 : : ; 3 :
2010 : : c .
2011 - - - 2 = = -
2012 - . . . 247 247
2013 - - - g 274 & 062
2014 . = - % = =
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Notes to the Accounts - (cont’d)

THE GROUP THE COMPANY
2014 23 2014 2043
=N="000 =N="00 =N="000 =N='000
17.a) Provislon tor uneamod promium
Genaral Accidant 222717 168,491 210,158 151,060
Qil ol as 196,719 365,720 196,718 285 720
Fire 107,738 1039648 76,889 77,094
Maotor 269,178 JE429 161,856 188429
Avialion 3,603 11,848 3883 11,646
Bond 42308 i 4 a7 1,773
Enginearing 283,887 111,560 218468 85,820
Marins 218,713 421652 185,260 23 583
Emp/Ligtdity 5018 17247 1,945 12,400
1,327 60 1137378 1060, 116 374548
Movement In unesrned premulm provision:
ALY January 1,137,378 B64.387 g4 Bz i
Movement during tha year 180,588 272851 85 573 ZB0. 111
At 31 Decamber 1,327 868 1,457 378 1 0B0 115 or4 542

The Company doas nol make provison for premium deficlency, Ths is bacause all classes of huseness in which the Company is Involved

it & profil e, the prammium Willen 5 gxiess of chms Soumad,

17.5) Provision for eutstanding claims

General Accident AT 550 53453 43601 44 058
Awialion
Qll and Gas 345 26,186 B4G 26.185
Fira 38,780 B3.246 34,060 &7 ,B50
Bator 396240 74233 24,844 36, T8l
Anation 40 30 440 a0
Bond 1,625 11.870 24 -
Enginearng 12,840 20,509 f225 11,560
Marinmg 1E8TT1 BaTh 5,060 2.11¢
EmpiLaability Z.626 3,630 1,532 6423
156,728 2BT 685 116305 185,085
Add: Provision for IBNR Glaims 444 658 268,137 436,604 256,137
G01.414 3823 o808 451,232
Curfont 73,310 136340 e b i) 195,065
Nan-Curant A3 418 182 366 42 865 -
bil} Movamant in cutstanding claims proviston
AL 1 daniary 439 081 168 015 5,098 72084
Exchange diffance (5O 432 18,636 - -
Chalms [mourred In he cuiren! yoar 712,908 1,002,285 678,140 756,010
Paymenls miade (235,832) {800 151} | 75, B3E) (534,028}
AL 3 Dec=mbern 156,726 287,686 116,305 185,086

Provimon fr claims wis deteemined using the basic ohan ladder method and olams devefoomest o 20874
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Notes to the Accounts - (cont'd)

Lrrvess pe I T Ty
ol PR i e 1] Lo s TT 0

THE GROUP THE COMPANY
2014 2013 2014 2013
=N="000 =N="000 =N='000 =N=D00
biil] Claim Incured but not reported (IBMR] provision
(AL Janusry 286137 43862 256,137 J43.882
Movemsnt during the vear 188,561 {AFHI5) 180 487 (B7.845)
Al 31 December 444,588 25543y 436,604 SH6/1ar
18 Trade Payabies
Dueto Trealy Reinsures 5782 L 5782 .
Commision payabls - 1,576 - -
P=posit and Other Ancounts{nate 18,1) He,07 42,04 - -
Qthet I*ade payabie- suppliar of car irackers 1 526 1.658 - -
G5 382 45 278 5782 -
Cumant 96,382 45278 5,782 -
Meon-Curemn
18.1 Deposit and Otheér accounts
(8} Summary:
Currant Deposlt Account 48,637 15,128 -
Savings Deposi Accoun 17214 8,585 - -
Foeed Deposit Aocount 233532 18060
89,074 42 044
{hiaturity profile;
Undsr 1 Month 41,164 23 884 - -
1-3 months 1 B55 2610 E
3-8 Manihs A6 255 15450 - -
#8074 42 044 { L]
19 Provision and Other trade payables
Anonsad Rental Incoma 2500 B.BTS 2 500 BATS
CAcorsd Exmnses a2 T2 AETH 35123 11,965
05222 48553 ar 23 20 840
Currami 85222 49 553 37 B3 20,540
Mor-Cursan . - *
20 Retirement Benefits Obligations
Balncaas at 1 January azw 7638 3217 7.Ban
Prenamon duneg th yess 28,180 23 447 20108 22878
AT 31133 123525 30515
Paiyment during the yaar (27 089) (34, 5H) (27 084) [27,208)
Hellapco iz al 31 Deeambey 5274 3 B35 5226 3217
Currend 52T 3835 8206 $.217
Maon-Currani

The Gompany runs & definsd oontrbuiony plas n-ascordance wilh e Pensions Reform Acl where contrbutions are made [0 epproved pension fund admimminso:
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Note to the Accounts - (cont’'d)

THE GROUP THE COMPANY
Belrhl ] 2015 anid a1
=h="000 =H="000 =R=TMH) =he=000
Income Tax Linbilities
a8 Per Statement of Profit or Loss and Comprehensive Inoome
Income Tax Expendp i the year
Income Tax, baeed on cumenl resalis 83,207 141,050 37,180 111,381
Educatan Tax 5500 13,553 5,265 15301
BE, 707 154,583 A2a04 124 642
Natiora Flacnl StabSisalion Leyy B4 .i".JI.! - -
Information Techmology Leavy 3,04 7051 3,044 .08
Pricr yosr provinken - 101,004 - 11004
Chigrged for tha year 101,182 205,060 45,508 232787
Defarred Incame Tax movarmant [note 22) {34, ball 1,800 (36,0001 BH,TB1
B6.222 3368528 £ A5G 301.538
b Por Statoment of Financial Pasition
The mowemant & tax payabla secount durmng the yeariz s follows
Bnlange ans ot 1 Jonary MTar 2AE B 221322 15821
Charpe for the yaar 102231 B85 TE 45,508 232787
Tox Paid (157,651 (264 5] (107 558) 2T 185
Translation gifference 382N 8, 560) - -
188375 4T AT 150,47 221223
Currant income fax is the amount of incomi tHx payshle on e ExsEkie proll for the e determinsd o bng wilh e elevant e
legistalon applicatts in the argay’ of o paradlon
Curfant 1BE.3TE 24T A7 156,47 211223
Mo Currant
The tax on the Compary's profit befome 1 differs from the theosslical amount as follows:
Frolil befare inoomes lax 1B s bl #1062 At aor TO6 141
Tex calculated at the tax raie of J0% |Magena),25%[ Ghana) 118,058 TTaT1e B50,ERY 149 028
Effenl of, .
- Income nol subject to Bx (16,657 {15, 466) (AL Al ] (164560}
Expanmes nob deductibde lof e plirgasis 15,745 189,663 il a.23a
Erpenses deduntibles for law pumoses (35,040 {1 BET) 115 4a54) |42 580)
Education Tax 5,500 13,533 9,266 13384
Inlarmation Technology Tax 3044 7,061 Aoad 081
Hatiorasl Fiscal Slabdidalion Loy fa30 2,353 - .
Prior year prowiakan - 101,094 - 101,008
Deferred ax {340, 9040) 71868 {36,008 AR TE1
B5.173 336920 A4 i1 ERE
Daferred Tax Liabilities
Balarcs a5 &l 1 Jahuury 193470 121,318 194 367 122845
Movemen] during the pear 131, 9040) 71,869 (26,008 BB TEY
Translalan difference 338 223 - -
Balance a5 al 31 Decembal i6l T2 1834710 155, 20l to1.3ay
Caarrmnt
Rt upreend TRl AT 18 470 155, A8 157 a7
Movemant in defarred tax Liabifities Balance as it Charge/[cradh) {© Chargeiemdit to athor Balance as
1 Jaimiary 214 Imecma stabormaid consprehovuive [noome ol 31 Docesnier 2014
Group
Proparly snd sguizmesl 14404 (1415] - 12003
Unrenlised Gaeg on foresgn curmency transiatan ] - - 29
Usrnalisod falr values gain/{luss) an egiiifies RS 243 {34,380) - 149 232
Provismns for ciam {6,506 1,078 = 15.4.:28)
158470 (35297) - 158,17
Company Baianoa 25 Changed creadif} to Chargs| credit ta ather Balange 20
al 1 donuary . Hitd income shatamant :mmmﬁwhﬂncm ot 34 Decambar 2044
Fropery and quipmean a,154 J 6,154
Unmalisad fair vahes gaind(loss) on sguifies 185243 {30, 009) - 4020
191 08T {5,008) . 155,385
Shire Capital
Share capiial comgrises:
Authorined Share Capital
12000, 600,800 Ordinary shares of 50k aach 1, £, (M50 000 (0 5,000,000 & 000,008
Imsuad and fully, Paid Shem Capital
6,668, 750,000 Ordinary shares of 500 esch 1554 495 A% 37E A8 Ay I 1 e
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Note to the Accounts - (cont’d)

THE GROUP THE COMPANY
2014 2013 2014 2013
=N="000 =H="000 =N="000 =N="000

24 Contigency Reserms
In compliance with Section 21 (1) of Insurance Act 2003, the contingancy resérve for non-life insurancs business o credited with the
groator of 3% of lotal promiums, aor 20% of the profits. This shall sccumulate until It reaches the amaunt of grestor of minimiwm
paid-up capital or 50 percent of net premium.

Balance as at 1 January 751,330 645 &1 707,938 615,048
Tranahar from relained eamings 130,347 117,304 108,041 494 390
Exchangé differerce {7.070) 15.848) - -
Balance as st 31 Decamber H74,6086 751,330 813,980 107,838

25 Retained Earrings

Balance as at 1 January {1,067 6825) (1.236.208] (815.5623) (984, 515)
The maowament in ihis sccouni was as ioflows - -

Translzr from Statement of comprabapsive mooms J5B067 A5, TET 254 B0g 403 E03
Transiar o configency resernve (130,347} 117,304 (106, 041) {94 3R9)
Tramshor o fair value resarys 113,680 (180,356 113,285 {160,419
Pragr year adiustment - [TE3) -

Translation diffarsnce {8280 3. 975)

Balance as at 31 Decamber {684 50S) [1.057,825) {313,371} {B15.:521)

28 Assel Revaluation Heserves
Balance as &t 1 January 4003 434 403,434 403,434 A03,434
Balanca as al 31 Decamber 4003 414 4013434 400, 4% A3 404

The company's Land and Building were revalued by Messrs Rotiml, Chileye & Co: (Estals Suresyors and Valuers) onan cpan markel basis. This prodeced
a, revaluation sumlug ol =N=314.395,538 lh addilion o the sarser revaluation surplus of =N=80_034, 798 totalling =hl=403 434,134

27 Fair Valus Resorvas

Balance as al 1 Janiisry A88.000 25117 451 450 320450
Fair walue changes in Waiue of Quoted Shares [nel of deformd o) (e 160584 (111,:262) 180414
Balance as at 31 Decamber 374122 456 000 372,608 483,869

28 Oiher - Forelgn Exchange Translalion Rescrves

Balance as al 1 Janyary (29,3089 BAE
Movamaearnt (30,207 (39.118) - -
Halance as st 31 Decamber (58,507} 1249, 300) - -

28 Gross Premium Written

Ganeral Aceidoent 843 460 ol 554 BY5, 064 BE3 455
DaGas 712,687 1,208,333 712687 1,208,333
Fire 456,827 60,333 242,700 256513
Molos 840712 TR, TG4 532,729 585,154
HAwistan 31,460 45,758 31.4ED 45,758
B JB6.890 188824 162 424 123282
Enginssting 453000 350:333 AT4.02R 288269
Misrines B GE2 142 782 576,783 O3 BA0
EmpL izhiity 21 340 A2 854 5,237 20,659
Total 4,313,898 ATIT 18 3534 .T16 3146315
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Note to the Accounts - (cont’d)

34 Uniderwr [ ling Expenses
Aeguaitian Coml (3a, )
Mairtorares Cost (M |
Tatal

THE GROUR THE COMPANY
4 2113 204 2ma
=R=100 =hi=00 =h=1H00 =N='"0]
SE2. o0 50873 430, L8 407,948
A7.A% 25,1 AT ASNA 25,003
ff0, 420 506038 ATEAR 427830

Acumilion cosl gre cammiisson ecpernses & PO mhded Dy e company Whils rallenences coal |volade efgineating sunieyor s suosnnisndisg fes

345 Acqirsition Gost
menarml Accidant
Ol & (S
Firm
Motbar
Aviation
Bromid
E rgprimming
Mariiss
EmpiLigsility

Tatal

I4bMalntenince Cosl
Genarm Aocident
Qi & Gas
Firo
Maley
Auialion
Esond
Engmeenng
Marme
EmpiLanllby
Tatal

Far tha purposo of coshflow stadoment othor undenstiling exponses comprisos adjuninm, arepnooening mwpesinbndent aed sxpornans

wisch invofedd payrent of cash raconclied & follown
Tl untlstaadiig enpaiiaai ;l'nld'l.lﬁytilmﬂl}':ih
Lifvibasrne| i) mimf® salmry loludesd o sl ooal
commession daduried ab ol

tranef=r fo delemad soguiElon oot

winar acoqussiion casl{QREG)

Wil on cerrresiod dechestad §l soscs

commesginn pEidivsatang rhovamont of wash)

Ciihes undarvrillng sxps paidiss pef Gash Faow)

35 (o)irtaseal Earming
Iimrmal o loan & advancos
imsrwss on Fled Deposii
Marsgamani Fess
DOnbaull Clinrfjas

I (o) Intareut Puid
Fiaid Dol
Spylings Acchiid
Burrshl Account

Regency Alliance | 2014 Annual Report 64

102348 124 74 182 048 111887
T 136578 11,752 136,578
0,112 B0 d7.577 Bk da
| 358 I 254 B 426 #3011
(557) [243) a7} (345
16,850 24 B 2.954 1330
R 28 187 43178 T3
12373 2220 S8A17 T2
5431 5 601 2557 1743
55274 506737 290,481 201 848
50368 0 a0 385 10934
12a7 (BT 1227 (56T
B0 5,267 5507 5287
{421 4,089 142 ity
{334 {2 468) 1,934 (2 45)
8 Az 28 az
543 ar i a7
13848 Bks3 13,848 T
= ] ] 100
7R 25 a7 438 246,002
BO9L 130 g a0 ivn T AT 80
140,009} {40,008} (40,0007 (4.0
(BRI L E L CRIET (E1a.2a0)
B 0 1537 150,245 137716
11,4381 (i uBE) 111,438 654
(30413} (16,544) 18,402 (10214
40,15 by B L1O0, T 2417
27338 1.6 16 408 10,581
m 944 33,060
570 2050 . .
.07 O oA - -
2345 4838 = =
gt 49 404 . =
58z 2500 - -
iba 35 A
w2 555 :
555 3,264 - -




36

3T

1]

33

40{n)
40(b)

40{c)

41

Net Trading Income
Tuimovar
Cost of sales

Loase Rental

Investment income

Incame from siatufory Beposil
Income from Fixed Deposh
Dividiand Recamved

Other operating Income

Rental Income

Sundry: Income

Writlen-off business now receivad
Reafised gam on FPE

Written-off business now received are cash recedpl from Insurance bushknass which had been
MNAICOM requirernent Tor which paymeant were received In yaar 2074

Employee Benefil Expenses
Marketing Expenses

Other Operation Expenses
Motor Running Expensas
Depreciation & Armotisation
Office Rapair & Maintenance Expenses
Talephons Expanses

Professional Expenses
Subscription & Faes

Director Emaolumant

Apditor Renumearabion
Electrcity/Generator Mamlsnance
Tour & Travel

Printing & Stationery

Statutory Annual Duss and Laviss
Fent

Bad dobl Provision

Insurance Expenses

Oihar Expenzes

Realised (loss) on Financlal azsets {a+b)

la} Provision for laan loss:
Bolance g3 at 318t Docembaer,

Less, Opaning balance as at 1 January

Tranafar lo Statemeant of Comprehsnsive Inooms

Note to the Accounts - (cont’d)

THE GROUP THE COMPANY

2014 2013 2014 2013
=N=000 =N=000  sNEODO =N=000
16,836 16,668 - -
(F:581] (8,064) -
8254 BEDA 3
30,061 36011
34,037 35269 34,037 35,269
132 945 114,703 72,381 TEAGT
. loager 131 10744 0 1,083
177,774 151183 117143 112520
17473 8,261 15,995 f,281
50,577 20271 9,933 8,231
57,348 . 57,348 2
67 3348 1,045 3,348
125.765 20801 84321 18,861

writien off In the pravious years in lne with

458,703 18582 292,350 247 845
84 840 55 518 B3.482 81,072
44 309 36,666 28 200 25 154
78,726 501,492 41,960 41,168
53,182 80,352 25494 26205

8981 TR22 5,636 4,234
31,782 31,634 21,362 20,028
44 533 43,779 17,919 22,533
29,0015 32032 11.362 13,122

b.256 & AkS 2,415 2300
45 833 53,886 44,181 £3.079
55.4M1 61459 38,675 45 BO5
ara A1 279 34,482 a7 aan
42,578 24175 e i) 15284
51,575 48,857 24545 f.688
24711 73,6002 - -
s 41,067 31406 27,61
60,4458 BXT42 5743t &4 705

867,261 825174 414997 380,721

1'50) (&) - =
1,780 1.731 -
1.731 1.724 -

) (&1 -
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Notes to the Accounts (Cont'd)

Lrrvess pe I T Ty
ol g g et [] Lo peviem D710

THEBROUP: COMPANY.
2014 ‘2013 2014 2013
sN='000 =ha'000 =N="000 *N='000
42 Finance Cost 3,300 ‘PTG . -
3,300 2,178 - .
Bormowing oost represenis group ininrest axpenss recognized on the-bank shorl temm  loan dunng the year under resamw
43 PROFIT BEFORE TAX
This i stated after chamging
Paprecialion & Amorlizalion T8.726 60482 41,960 1,188
Biraniors Emolument 27897 13.857 11362 F1iHE2:
Auditciis Ramunerstion 5,036 4,965 24 %5 2,100
44 BASIC & DILUTED EARNINGS PER SHARE
Basio Earnings par share (clcudated by dividing probi sfer iz alirbidsble fo ardingry sgulty holders of parent for the year), are based
on theweightsd aversge number of shares hald during the year,
M|LL§-I.!‘|—EI IR pRr shaire o datermined by dividing the promit o bogs atirbatatde o ordinary sherehnideans oy e wengiled Averpge
nuimbar of ordinary shanes adjuslad for the bonus shares lssued
#5 DIRECTORS AND EMPLOYEES
| The avprage numbsey & Jull tme parsons empleyed durkng the vear wene
s fnlows
Murmbser Murmber Mumler MUmbee
Minegemont | 40 28 a0
Senwor Staff 42 3 31 3
Junior Staff 116 A 70 0
166 183 128 121
i Blestora’ remuneratinn prid diting this yuar is analysed os fllawe
Oiracinr lees 8,693 4,165 2,300 2670
Diractors afteer entithtmenis 15,244 5,62 8,062 8452
Diractors amalimesn| 20937 13,857 171,362 11,182
=T directors remunemation showabove-noludes
The Chalrman and 8 direotors
Tha riumibiers of Ditectors whie recelved fnes and olher emoluiment (exhidng pansion contribuation) dut s year werein the folowing ranoes
a o ] 9
iV Employee cost-during the year amounisd io
Stalf Cost 456,703 247,344 202 355 24T B45

66
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Notes to the Accounts (Cont'd)

v Employees of Ihe group othar than directars, whose dubes wears wholly ar mainky
ﬂI'EICHHE'QEI in Negesip, recelved remunaraton {exaiuding pension nosls and cerinin benglits)
i v folleswing ranges

N N Mumber Meiriber Mimrities Nurnbar
50,000 100,000 a3 a5 32 25
OG0 200,000 38 i i an
200,001 300,000 3 24 21 s |
00,004 400,000 0 21 10 10
400,001 SO0, 000 18 18 10 10
500081 &60.000 21 23 1a 10
B00.001 00000 5 -] - 5
TO000 BOGO0D ] & i} a
00,001 Q00,000 T T q d
Q00,001 1,000,000 14 14 4 3

Al 1,000,000 3 | 1 1
166 193 128 121

46 CONTINGENT LIABILITIES

Agoal 38l Decamb=ar, 2014 thang warg conlingonl Napilities in respoct of Mgethons agansl heampany n e drdnary courds of business,
The direcions are howewver of the opinion that they ha e sufficent defance for the aclon/litications

47 CAPITAL EXFENDITURE COMMITMENT

There = o matenal capifal expendilune commitrment al the ard of e raporting date

4f Relatod party transactions
Parent:
Regenoy Allznce insuranoe Plo [Incorparsted in Ngena) B the ultimsts parant company of the Group
Suitvsidiares:
Transactions between Ragency Alllance Pl and He subsidianas which am eliminated on cotisolidalkan &m nol Esparataly disclosad in tha

ons|ldated fnancial statements. The Gmup's sffecive interests and investments in subsidianss &s al 31 December 2014 are showi baldw

Entity Activity Effactive Dats of inorporition
Entity halding Ihequisition
i =h=

Foreign / Insurance subsidiary:

Regenoy Allance Ingurance (Ghana) Limifed InsuraEnce Fai] 168,404, 000 2007,

Domaestic [ non-insurance subsidianes:

RIC Microfinance Bank Limied Bankmng operabon a 115,174 538 1Tk Decamber, 200

RIG Technologies Limied Saleof venicle rackers 80 11,720,306 f8th Apri, 2009

RIC Propoies and investrment Limited Proparty lessing and myesiman) a0 60,000,000 &1 Jsnuary, 2008

Key maonagemant personnsl

a6 Ky maragemant parmannol S -dalingd g5 the Groups sxeculive and non-oxsculive diseions, Including Weir dose-membams ol
family =nd any entity over which they arerciss contol. Close membess of lamily are (bose family mamiers who may be-expectad o
influsnce. of ba influanced by that individual in thelr desings with (ke Grup

dlin Koy managoment compansation

Sas nale 45

50 Contraventions and penalties
Buring o year, the Company pald peasiiiés lor non fillng/delay of nelurne i Becuribes and aohangs Commigsion ahi= AR 000

51 Events After the end of the Repoiting Year

o significant svent thist requines fpeicial disclosure acoyrad betwesn. the mganing dale and the dale whan the fingncial statienaenls
WEE Issuet.
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52.0

Enterprise Risk Management

ENTERPRISE RISK MANAGEMENT

Introduction and review

Effective capital and risk management is
fundamental to the business activities of
Regency Alliance insurance Ple. ("the Group”).
As an insurance company, the managemenl of
risk Is at the core of |he operating siruclure of
Regency Alllance Insurance Plo. As a resull, we
employ the best nsk management praclices
applicable in our operafing environment with a
view to ideniifying, measuring, monitoring,
eontrolling and reporting every material risk

prevalling In our business operation.
The Company's ERM framewaork is in line with

Committee of Sponsoring Organizations of the
Tread way Commission (COS0) as approved
by the Insurance industry regulator (NAICOM],
to [dentify, assess. manage and maonitor the
risks inherent in our operations.

Our ERM vision is to enhance the Group's
performance and profitability target through
mitlgation of associated risk.

The fellowing principles and philosophies
govern the Group's enterprise risk
management

Our Principles

s  The Group only accepls the risks that falls
within its risk appetite.

« The Group's ERM risk principles cannot be
compromised;  rather it identifies,
evaluafes, manages, confrols and
communicates as possible all nsks.

s« The Group hasan enduring risk culture,
which parvades throughoul the entire
organizalion.

s The Group at all imes complies with all
government reguiations and upholds
intemational besl practice.

49.2

Our Philosophies

* We employ the best risk management
practices ~applicable In our operaiing
environment with a view to Idertfifying,
measuring, l‘l‘u}nﬂﬁﬂng ‘controlling and
reporting every material risk prevailing in
our business bperation in order 1o
maximize our value o stakeholders,

+  We do not avoid risk but manage it. Risk
controls  would “not constitute an
impediment ta the achievement of our
strategic goals. ]

« We continually review our aeliyities to
determine the level of risks inferentin
them in order to adop! appropriate risk’
rasponse at all times.

« We would continue lo adopl a holistic and

Integrated approach to risk management

and, therefore, brings all risks together

under ona or a limiled number of oversighl
functions

decislons would be based on careful

analysls of the Implications of such risk to

our strategic geals and operating
environment.

Ou

-

ENTERPRISE
FRAMEWORK

RISK MANAGEMENT

Enterprise risk management includes the
fellowing steps and processes:

Internal Environment: comprises the
company's  history,  cullure,  values,
arganizational struclure, stralegy, policies and
procedures. It forms the foundation for defining
the company's risk approach and risk appetite.

Objective Setting: is the process of
detarmining the strategic objectives for the
Group and Its risk strabegy. The company's risk
tolerance and the alignment betweaean ils risk
appelite and its objectives form part af the
overall Company strateqy.
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Enterprise Risk Management (Cont’d)

Event Identification: describes those
developments either intermal or external to tha
Group that could significantly affect its ability to
meel its slralegic objectives, either positively or
negatively, In order to assure that the (ull scope
of the Group Is considered, event and trend
identification is done broadly engaging a cross-
section of company staff,

Risk Assessment: Describes the exlant i
which potential events and trends might affect
the company's objectives. Events and trends
are assessed by two criferia — impact and
likelihood. Risk assessments can be done by
qualitative andior guantitative methods.
Inherant and residual risk assessments ara
employed. Both posilive and negalive impacls
and llkelihoods are evaluated. A catalogue of
the full spectrum of risks, with impacts and
likelihoods evaluated, forms the Group's nisk
registar,

Risk Response: |dentifies and evaluates
posaible responses to risk, assesseas oplions in
relation to the Group's risk appetite, cost and
benefit of potential risk responses, and degree
to which a response will reduce Impact andfor
llkelihood. Such proposed responses are
salacted and executed based on evaluation of
the portfolio of nsks and responses.

Control Activities: include policies and
procedures: thal help ensure Lhat the risk
responses, as well as olher Company's
directives to mitigate risks to the achievemant
of strategic objectives are camed out.

Information and Communication:
Management Idenlifies, caplurss, and
communicates perlinent Information in a form
and timeframe that enables people 1o camy oul
their respensibilities: Communication oceurs in
a broader sense, flowing down, across, and up
the organization.
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Monitoring: Effectivenass of the othar ERM
components s monitored through ongoing
maonitaring activities and separate evaluations,

Enterprise Risk Management Governance
Framework: Our Govemance framework
involves the following key components namely;
understanding of our lines of defence, visibility
of key functions, ensuring that each strategic
staff is a fil & proper person, defining various
roles and responsibilities and clearly defined
policies, procedures with effective internal
control systems in the organisation.

We have established several financial and non-
financial Senor Managemen! Commitiee as
part of our Risk management process. These
Committees manage Capital ‘and risk
positions, and establish appropriate corporate
business slandards. Further anhancing s
Committes structure, we crealed an Enterprise
Risk Committee. The Enlerprise risk
management Commitles is responsible for
reviewing all material risks Io the enterprise
and deciding on actions if necessary, in the
event nsks exceed desirable targets, taking
into consideration best practices and ourrent
environment to resolva or mitigate those risks.
We also have a separale risk managameant
department, which is responsible for risk
management throughout Regency Alliance
Insuranee Plc. and reports to Chief Risk Officer,
whao reports to Chief Executive Officer. The
Risk Management Unlt primary roles and
responsibiiities consist of:

*Implementing and developing a corporate nsk
management framewark which cullines our
approach for managing risk on an anterprise
wide basis;

*Developing policies and procedures  for
managing, measuring, monitoring  and
controlling those risks identified in the
corporate risk framework;



Enterprise Risk Management (Cont'd)

-Eslablishing appropriale corporale  risk
tolerance levels:

«Guiding the risk commitiee and Beard through
the formulation of risk strateqy, appelile,
policies, delegated authorities and  [limit
sfructures.

Our Lines of Defence; The Group recognises
the three lines of defence as integral to the
control environment as detailed balow:

First line (1st line) = Business Management
and Risk Owners

Management and Risk Owners act as a
primary line of defence, identifying nsks,
implementing a control structure that is
operaled continually, to idenlify /prevent ermors
and If errors oceur, to rectify the current event
and to ensure lessons are leamt and a similar
incident is prevented in future. They ensure
that all risks are contained within appelite and
that appropriate information is received o
monitor adherence. In some instaneces, othar
departments act as in intermadiate line of
dafence for grrors thal lake place in othar parts
of the business, Such functions include, but are
not limited to Actuarial (Reserving & Fricing),
Underwniting and Claims.

Second line {2nd line) — Functions who
provide challenge

Functions which operate in this area tend to be
independent from the business lines and
provide review and challenge over the
effectiveness of the control environment in
place o manage the risks dentified, in some
cases  conducting ad-hoc checks.. These
functions are assurance providers to the Board
and include 'Compliance, Acluanal & Risk
Management Funcilons,

Third line (3rd line) = Internal Audit ntemal

Audit act as the third line of defence and their
primary responsibility is to provide assurance.

to the Audit, Risk Committee and Board that the
controls in place to manage nisks identified are
operating as intendad and that there are no
control gaps in plage. Internal Audit has a direct
reporting line to tha Audit and Risk Committee.

70 Regency Alliance | 2014 Annual Report



Enterprise Risk Management (Cont'd)

& e ] i et g
T s ]

ERM Governance Structure
FIRST LINE (1ST LINE) SECOND LINE (2ND LINE) THIRD LINE (3RD LINE)

POLICY DIRECTION RISK OVERSIGHT, INDEPENDENT
(BOARD) & DAY TO POLICY AND ASSURANCE
DAY RISK METHODOLOGIES

MANAGEMENT &

CONTROLS

BOARD RISK
MANAGEMENT &
TECHNICAL
COMMITTEE B

. BOARD AUDIT |
BOARD OF COMMITTEE
DIRECTORS - :

CHIEF RISK ‘
OFFICER | " = y
INTERNAL AUDIT

SENIOR MANAGEMENT ' e
BUSINESS UNITS & ENTERPRISE-WIDE

RISK MANAGEMENT =~
SUPPORT FUNCTIONS IN
THE COMPANY | FUNCTION EXTERNAL AUDIT _.
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Lryveass] e I - rE T ST
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Board Audit Committee Qversight of financial reporting and
accounting

Oversight of external Auditor

Oversight of regulatory compliance
Menitoring the internal control process
Oversight of enterprise fisk management

Board Risk Management and Review the adequacy and effecliveness
Technical Committee of risk management and controls.

Assist in the oversight of the reWiew and
approval of the Company’s risk
management policy including risk
appetite and risk strategy.

Risk Appetite

The Campany’s Risk appetite framework considers all risks across the business in an infegrated manner,
comprises both guantitative and qualitative elements and |s aligned with our business and capital strategy
Cuantitatively, our risk appetite framework is designed such that we are able {o monitor and manage both total risk
and fulfilment of our nsk appetite within a set of pre-defined set of "hard” and "soft” boundaries or nsk limits,

The Risk appetite framework is aligned with our nsk policies.

COur high level risk appetite summary is as follows:

We expect our countarparty exposure to be no greater than 1 years' profit and seek to balance reinsurance
quality and diversification

=W axpect lo be able 1o mest normal working liabilities immediately as thay Bl dus

«We do not expect any material compliance fallures or breaches with régulatory requirements

«\We do not expect any system or infrastructure failures which cause significant business disruption

«\We will not incentivise people o engage in risk taking activities that fall ouiside our targets and appatites.

The Company's risk appetite is sel by the Board of Directors annually, at a level that minimizes erosion of earnings
or capital due to avoidable losses in the Company, ar fram frauds or operational inefliclencies. The Company's
appetite for risk is governed by the following:

{i) Exception reporting by Internal contral officers, auditors, regulatars and external rating agencies;
(i) Adverse publicity in local and international press,

(iii) Frequent |itigations;

{iv.} Payment of fines and other regulalory penalties; and

(v) Above average level of staff and customear altritlon,

The Group will not compromise its reputation through unethical, illegal and unprofessional conduct.
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Enterprise Risk Management (Cont'd)

ENTERPRISE RISK CATEGORISATION

The Group and Company has identified five
broad risk areas arising from execution of its
operations, which ara:

Liguidity Risk

Credit Risk

Markel risk

Operational risk
General insurance Risk

b T L

Liguidity Risk

The Company recognizes the risk of loss
arising from the possibility of forced sale of
assats al lower than book value, a8 a resull of a
mismatch in the matunty of assets and
liahilities.

it Is the policy that cash and cash eguivalants
are adequste to cover all expected outflows as
the Company is commitled to mesting all
liabilities as and when due. The Group ensures
that sufficient funds are available at short notice
to meet such liabilittes and unexpected levels of
demands.

Credit/Counterparty Risk

Credil /| Counterparty Risk Is defined as the risk
of loss or adverse change In the financial
position resulting directly or indirectly, from
fluctuations in the credil standing of issuers of
securities, counterparties and any deblors lo
which underiakings are exposed, in the form of
counterparty default risk, or spread risk, ar
markel risk concentrations.

The Company places reliance on a number of
key controls spacifically designed o mitigale
credit risk in each area such as reinsurance
sirategy, reinsurance purchase, reinsurance
recoveries, cover holder ! broker approval and
outstanding third party balanges:

an astablished credit risk committea, with clear
terms of reference, which reviews and updates
the cradit ratings of reinsurers, brokers and

cover holders on a regular basis;
contrals o ensure that only approved

refnsurars are used;

52.2.3

5224

controls to-ensure that only approved brokers
are used,

policies regarding the maximum exposure (o
any one reinsurer, either actual or prospective;
controls to monitor exposures and to check that
they are within the pre-agresd limits;

regular aged debt reporting,

controls and procedures in respecl of dealing
with reinsurer queries;

internal audit reviews of contrals over third
party credil risk;

a plan for managing cash flows / liquidity
Tollowing & majer catastrophe; and

ongoing management of the relationships with
key counter parties

Market Risk

We have exposure to market risk through our
insurance operations and investment activities.
For purposes of this disclosure "market risk” is
defined as the nsk of loss resulting from
changes in inierest rates, foreign currency
exchange rates and equity markets. Market
risk reflects the possibility that the value of the
funds' Investments will fall ss a result of
changes in market conditions, whether those
changes are caused by factors specific to the
individual investmeanl or faclors affecting all
investmenis traded In the markel. We use
variely of stralegies {o manage interest rate,
foreign currency exchange rate and equity
market risk.

Interest rate risk

We have exposure lo market risk through our
insurance operations and investment activities.
For purposes of this disclosure “market risk” is
defined as the risk of loss resulting from
changes in Interest rates, foreign currency
exchange rates and equily markets. Market
risk raflects the possibility (hat the value of the
funds' investments will fall as a result of
changes in markel conditions, whether those
changes are caused by factors specific 1o the
individual nvestment or factors affecting all
investments traded in the markel. We use
variety of stralegles 0 manage Interest rate.
foreign currency exchange rate and equity
market rsk.
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Market Risk

The Group is moderately exposed to interest-rate through its conservativa investment approach with high,
investment in fixed interest income and Money Market instruments with fittle or ne fluctuation in rates. The
fluctuations in interest rates cannet significantly impact the group financial position as inlerest-rate bearing
liabilities are quite small compared with the interesl-rate earning assets. o

Forelgn currency exchange rate

The Group s exposed fo foreign exchange currency risk primarily through certain transaction denominated in
foreign currancies : i =4

The Group isexposed o foreign currencies denominated in Dallar, Euro and Pound-denaminated bank
balances in other forgign currencies. At the year end, the forgign currency investments heldin the portfolio
were cash and cash equivalents. :

The carrying amounts of the Group's and company's cash and cash equivalent on a currency by currenay
basis is as indicated in the following table.

CURRENCY RISK

GROUP COMPANY
2014 2013 2014 2013
N ‘000 % N '000' % N '000' o N '000' %
DOLLAR 80,262 280 ° 18,169 (066 80,262 354 16,168 0.78
POUND 875 003 ° 9200 037 875 004" 9200 043
EURO 2977 008 | 310 0.01 2227 010 310 0.01
CEDI 470,608 1645 = 287,082 1168 = =k = =
NAIRA 2,307,503 B0.64 2144668 8727 2186101 9633 2089861 9R7O

2,861,565 100 2,457,431 100 2,269,465 100 2115340 100

The Group further manages its exposures Lo foreign exchange risk using sensitivity analysis to assess
potential changes in the valua of foreign exchange positions and impacl of such changss on the Group's
investment income. There have been no major changes from previous year in the exposure to risk or poiicles,
procedures and methods used lo megsure the risk,

GROUP COMPANY
N 000 N ‘000’ N '000° N 000"
SENSITIVITY ANALYSIS 2014 2013 2014 2013
Naira equivalent of Torgign
currancy balance 553,972 312,762 B3 364 25,680
Potential Impact an Profit
position
5% 27,699 15,638 4168 1,284
10% 55,307 31,276 8,338 2.56R

Regency Alliance | 2014 Annual Report 4



Enterprise Risk Management (Cont'd)

Equity risk

The Group's investment policy establishes
limits (as approved by the Board) on the level of
risk in the investmenl portfolio. By so doing, the
portfolio is diversified while allowing for a
sufficient guality in line with the level of risk
aversion. The huge investment in the stock
market is anchored on the fact thal the volatllity
in the markel notwithistanding. the indicators
shows an upward trend In the medium to long
larm

52.2.4 Operational Risk

The Company recognizes operational risk as
the risk of loss resulting from Inadequate or
falled strategy, intemal processes or from
personnel, systems, and external events. This
risk also involves reputational risk and legal
risk.

Legal risk includes bul Is nol limied to
exposure {o fines, penalties, or punitive
damages resulting from our supervisory
actions, as well as private settlements.

Reputational risk: The Company is exposed
to this risk through events that damage it image
amongst stakeholders and the public which
may Impair the ability to retain generate and
drive sustainable business. We understand that
reputational risk is the biggest risk to our
business as it poses a special threat to the
confidence of our customers, regulators and
industry.

52.2.5 Insurance Risk;

insurance risk relates o the Inherent
uncertainty in the liabilitles within our Insurance
contracts. Il arses through fluctuations in the
timing, frequency and severity of insured
evants relative 1o/ the expeclations of the firm at
the time of underwriting. It also mcludes
consideralion of fluctuations in the timing and
amount of claims selliaments.

Our Insurance risk management is concerned
with the identification, analysis and response lo
potential fluctuations In the occurrence, amount
and/or timing of its insurance liabilities. events

relative to the expeciations of the firm al the time of

underwriting, || also includes consideration of
fluctuations in the timing and amount of claims
settlements.

This policy covers all such Insurance Risk that

arises from our portfolios of Non-Life business,
primarily risks associated with:

Underwriting — including inadeguate or
inappropriate pricing -and policy terms, or
inappropriate claims indemnity guidelines
Reserving — inappropriale provisions being sel
aside for ultimate liabilities arising from the
business written; inappropriate data medeling
and assumptions leading to incorrect ultimate
reserve projections

Reinsurance — inappropriate assumptions or
analysis leading to inadequate cover te protect
against the frequencyfseventy of large lossas
Claims risk — emanaling from fraud.

Reinsurance arrangements

Reinsurance confracts (ifreaties) may be
executed for any of the following purposes;
Reduction of insurance risk

Risk financing

Obtaining access to reinsurer pricing models
andior underwriting approach

Mormally, reinsurance contracts are lo be
subject to a formal tendaring process in line
with the Group Sowrcing Policy, However,
subject to documented approval by the BRC, a
supplier can be selected diractly.

All reinsurance contracls undertaken must

Be subject lo the law of Nigeria and legal
process, unless subject to specific approval by
the BRC.

Only involve regulated insurance firms that
meel the criterla and limitalions on acceptable
counterpartles as set out In the Group Credit
Risk Palicy

Only be undertaken with regulated insurance
firms domiclied in Migeria except where Lhe
regulatory body gives approval to other
Insurance companies domiciled outside
Nigeria by Forelgn Insurance Companies
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The defined owner of any reinsurance contracl
Is the Managing Direclor.

Special Purpose Vehicles (SFV) owned by the
Group is used as reinsurance countarpariies.
The credil rating of the SPY is deemed to be tha
credit rating of the Group (if ona |s held) or as
agreed for this purpose by the BRC.

Appropriate legal advice is taken before any
rainsuranca contract is concluded. All contracts
resolution procedure is invoked in relation to
matters of significance, then the BRC must be
infarmed al the next meeting

All rainsue arrangements are being reviewead
on & minimum eyelie of one year, unless agreed
by the BRC, lo ensure thatranc

terms remain compelitive the contract still
represents good value for the Group The credit
status of the reinsurance counterparties are
Being monitored on a regular basis.

Credit Risk Management

The main areas whera the Company Is
exposed to credit risks are its debt holdings in
its Investment portfolio, trade receivables and
dependence on reinsurers to make payments
whenever the nesd arises in line with
contractual obligations:

The Group’s risk managemeant guiding principla
is that moderate and guided risk attitude will
ensure growth that can be maintained in both
shareholder’s value and overall reputation

Investment Portfolio

The Group's exposure to debt holdings is very
minimal.

Trade Receivables

Cradit risk exposure to direct business is low as
the Company requires debtors to provide
payment plans before incaption of iInsurance
policies: The Company's exposure to credit risk
arising from brokered business is relatively
moderate and the risk is managed by the
Group's internal rating model for brokers. Qur
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cradit risk Internal rating model is guided by saveral

weighled ‘parameters which determine the
categorization of brokers the Group Iransacts

businessas with.

Liguidity Risk Management

This risk Is addressed by the continuous
manitoring of cash flaw agtivities. It is the policy
that cash and cash Equlva{snl‘s are adequate to
cover all expected outfiows 8s the group 1s-
committed to meeting all liahmﬁm;ﬂﬁ-and when
due. The group settles Iiabilii’res'tyy_._hmtalhmen!s
where mulually agreed an.

Amounts recoverable fraom relnsurers areg

estimated in a manner consistent with the
oulstanding claims provision and are in
accordance with the reinsurance contracts

Following Is a table that provides the maturity
profile of the assets and liabilities of the group
and company as at 31 December 2014,
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GROLP Tots O-Imonths 3-Bmonths E12months 1-Syears
2014 a3 2014 2013 014 013 014 2013 2014 2013

Cash and Cash aquivaienis 2,867,665 2451 43 2561 665 245740

nvesiment Securllies - -

- Avaatie-for-zae 10,015 10120 TE 1020
- At far value frough profit or oss Ha1,484 458 378 Ba1 464 f5a. 578
Feld-lo-mmiuriy - - -
Loan and receivable 125,450 106260 91,208 373 10,480 4 0851 5,164
Fainsurance: Receivabies B37,303 45,002 BT 303 45072
Cther Fecaivables 281,160 i Bk 283,160 234 B¥

neitance Recesables 3,953 185,060 g3 853 145 050
Total Asseis 5050941 4523267 5006665 4480510 10180 - 4961~ 5184 10,015 10,120
nsurence Conlract Liskfies 1,828,331 10687200 1,825,381 1881201

Trade Peyables 0,382 25078 b, 382 45.27TH
Othar Irate payables 47 4T 406 774 447 04T 494 74
Total Liabilities 2ATZEI0 220,78 2ATZEI 2,220,758 - - - -
Excess of Assets ovar Liabilities 257131 3302514 2533874 2250756 10,190 - 4961 5164 10,015 10,120
COMPANY Total O-3months J-Bmonttis G-1Zmonths 1=Syanrs

2014 2013 2014 2013 2014 2013 2014 2013 2074 2013

Cash and Cash equivaients 2260 AEG 2116300 2 260 065 2115340

nmvestment Securiiies -

« Awakable-for-aaia .

- At falr vahue through profit or oss HaB 067 851,352 B36.067 Ba1.350

|- (o rrealuriby al 5 AR 1118 i)

Loan and recevabis 4847 4 981 4,841 4,861

Feimuwancs Recelvabies TER 033 B20. 748 TEB.038 628 THE

Cither Fegevahiss 180,303 157255  TBD.303 157.253

nsurance Pecssvables 13577 8,782 18,577 BT

Total Assals 4,103,008 JTTAANY 4,000,440 3,763,459 1,716 5593 4841 4,561 o
nsurance Conlract LissRes 1,615,024 1425774 1613024 425,774

Trade Payables 5782 = 5 7a2 £

Other frede: payables 357 408 438 778 357 d0E 48678

Total Linbilities 1.876,214 1,862,450 1976214 1862450

Bucess of Assels over Liabilitles 2126794 10106683 2114235 1, 0060, 30D 7,118 5,042 4 843 4,881 -
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Underwriting Risk Management

The Group's internal processes and policies also epsure that amounts ranﬁﬁmﬁl&fﬁﬂn TEINSUrarns ang
estimated in a manner consistent with the outstanding claims provision and are in accordance with the
reinsurance contracts. The Group manages its underwriting risk by diversification across large portialio of
Insurance, '

The Group also recognizes that a concentration of risk may arise from insurange contracts Bsued In a specific
geographical location since most of the Insurance contracts are written in Nigeria and constantly conducts
eoncentration risk analysis to evaluale and manage ils exposure to the risk.
The Group faces underwriting risk through is core business when actual claims and benefits paymenis of the
timing thereof, differ from expectations. This is influenced by the frequancy of claims, séverity of claims,
actual benefits paid and subsequent development of long-term claims.

The variability of risks is also improved by careful selection and implementation of underwpting strategy
guidelines, as well as the use of reinsurance arrangements. The Group purchases reinsdrange @s part of its
risk mitigation program and establishes retention limits for relnsurance across product lines.

Operational Risk Management

The Group embraced a sound human capital development praclices with a robust and competitive
recruitman! policy In which the duly gualified people are recruited. The cora values of the Group are waell I:iu:ﬂ
outin PRICE (Professionalism, Integrity, Commitmeant and Efficiency). There is an unhindered flow of
cammunication between all strata of the Group on policy and procedure. The Intemal Audit dept. and the
Legal and Compliance dept. acl as 'monitors’ to ensure that the laid down policies and procadures of the
campany are adhered to strictly and all statutary reports and returns are made as and when due.

Regency Alliance | 2014 Annual Report 78



Asset / Liability Management

531 Capital Management

TThe Group's objectives with respect to capltal management are to maintain a capital base that Is structured
to excesd regulatory and to best utilize capital allocations.

Insurance industry regulator measuras the financial strength of Non-life insurers using a solvency margin
model, NAICOM generally expect non-life insurers to comply with this capital adequacy requirement,

Seclion 24 of the Insurance Acl 2003 define Spivency Margin of a Non-life insurer as the difference betwaen
the admissible assets and liabllities and this shall not be less than 15% of Net Premium Income (Gross
Premium Income less Re-insurance premium paid) or the minimum capital base (3 billion) whichaver is
higher,

This tesl compares Insurer's capital against the risk profile. The regulator indicated thal insurers should
produce a minimum solvency margin of 100%: During the year, the Group has consistently exceaded this
minimum. The regulator has the authority 1o request more exlensive reparting and can place restrictions an
the Group's aperalions if the Group falls below this requirement,

THE COMPANY

ADMISSIELE ASSETS:

_ =N="000
Cash and cash equivalent 2,268 465
Falr valua through profit and loss 838,067
Awvallable for sale T.7T16
Loan and recalvables (staff loan) 4. 843
Trade receivables 13,677
Reinsurance assats 88,037
Defared Acquisition Cost 160 808
Investment in subsidiaries 609,033
Deposit for Share in Subsidiary 100,000
PRPE-(LAB) 1,164,055
PPE {Qthers) 105,385
Statutoru Deposit 300,000
ADMISSIBLE ASSETS: 6.361.887
ADMISSIBELE LIABILITIES:
Insurance Confracty Liability 1.613.024
Trade payable 5.782
Retirement benalit obhgation 5. 226
Other pavables ar.ez23
Provision for Taxation 159,171
1,820,826
SOLVENCY MARGIN 4,541,161
Mot lessar than eithar
Higher of 15% of Nel Pramium or Minimum capital base 3,000,000
Surplus 1,541,161
SOLVENCY RATIO (%) 151
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53.2 Fair Value Hierarchy
The Group's accounting policy on fair value measurements is discussed under note 3.2

Level 1: Fair value measurements classified as Level 1 include exchange-traded prices of fixed maturities
and equity secunties unadjusted in active market for identical assels and E:abﬁtﬁbﬂ

Leval 2: The valuation techniques based on observable inputs, This category includes instruments valued
using: quoted marke!l prices in active markets for similar instruments; quoted pm fm‘ﬂm{lar ]nﬂrumanh Iﬂ
markets that are considered less than active; or other valuation techniques where all significant inputs are
directly or indirectly observable from market data. Observable inputs generally used 1o measure the fair value
of securities classified as Level 2 include banchmark yields, reporied secondary traﬂas, h[ﬂnﬂr-ﬁﬂalﬂf
guotes, issuer spreads, benchmark securllies, bids, offers and reference data,

Level 3: This includes financial instruments, the valuation of which incorporate significantinguls far the asset
or liability that s nol based on abservable market data (unobservable inpuls). Unobservable Iﬂputﬂ are thbse
not readily available in an active market due to market illiquidity or complexity of the product. Henee fair
values can only be calculated using estimates based on available data or risk adjusted value range.

The following table analyses financial instruments measured at fair value at the end of the reporting period, by
thi level in the fair value Hierarchy into which the Fair value measurament is categorized,

| |
Level | Level2 |  Level3 Total
(=N="000) (=N-"000) | (=N="000) (=N="000})
Group 2014 | i
Quoted Equities at Fair Value |
Through Profit or Loss #41.494 | 841,494
Unquoted Equities Available :'
for Sale 10,015 | 10,015
TOTAL 841,494 10,015 | 851.509
|
Company 2014 i
Quoted Equities at Fair Value
Through Profit or Loss 838,067 NA8.067
Unguoted Equities Awvailable
for Sale 7.716 7,716
TOTAL B38.067 1.716 845,783
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Determination of Fair Value
The determination of fair value for each class of financial instruments was based on the particular
characteristic of the instruments. The method and assumptions applied are enumerated as follows:

Cash and cash equivalent, borrowings and unguoted held lo- maturity bonds

The estimated fair value of fixed interast placement with banks. bonds and berrowings |s based an the
discounted cash fiow techniques using prevailing money markel interest rates for debts and similar cradit risk
and remaining maturty. If the due date of tha liability or the assel is less than one year discounting is omitted

Quoted sacurllies at fair value through profit or loss (FYTPOL)

The fair value for quoted equity is based on market prices quotations prevailing at capital market at the
reporting date

Unquoted equity securfties {avallable for sals)

See Note 5.2
Trade receivables and payables. reinsurance receivables and other payables

The estimated fair value of receivables and payables with no stated maturity which includes no interest
payables and receivables is the amount repayable or lo be received on demand.
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52 HYPOTHECATION

The Group Is exposed to a range of financial nsks throegh its financlal assats, finanoial iabilites, rensurance assels and
insurance labilities. In parficular, the key financial risk is that the in the long- term its investmant procesds will nat be
sufficient 1o fund the obligations arising from its instirance contracts and investment parfolio | In responss o the risk, the
Group's assets and liabiiities are allocated as follows: N - -

THE GROUP THE COMPANY
INSURAMCE CONTRACT  SHARE HOLDER TOTAL  [NSURAMCE CONTRACT SHARE HOLDER TOTAL
NON-LIFE FLUND HON-LIFE © FUND

ASSETS =N="000 =h="000 =N="000 =N="000 =N="000" =h="000
Cash and Cash aguivalents 1,628,381 832,184 2861565 1,613,024 B56,441 4,268,466
Financial Assats . . . . - -
- Ayailable-for-sale - 10,015 10,015 - 7. 78 7118
= At fair value through profit or loss . B41.404 B41.404 . B3B.067 B3B8 06T
- Laan and receivable - 125,450 126,450 - 4,843 4 861
Trade Recaivables - #3.953 83,853 - 13,577 13.577
Reirsurancs sssels = 8087.303 837,303 = 789,034 TBO.0E8
Deferred Acouisition Cost . 208,006 09,006 . 160,808 160,808
Ciher Recalvables and prepaymeants - 72,154 fa, 154 B 18,494 19,494
Inventary - 8.234 8234
Invesiment in subsidiarey - - - - 609.033 608,023
Dn_p-u'sdl for shares in =subsidiary - - . - 100,000 100,000
Goodwill and Intanglble Asseis - 21,564 21,564 - 5,758 5,758
Investmant Propartios: - 100,000 100,000 -
Froperty, Flant and Equipment - 1,332,146 1,332,148 - 1,268,440 1,269,440
Stalutery Deposits E a70,513 320,513 . 400,000 300,000
Total Asseais T.E28.381 4904017 B, 833,398 1613024 4,774,216 B 38T 238
LIABILITIES
Insurance Contract Liabilites 1.625.381 - 1,828 361 1.613.024 - 1,813,024
Trade Payables - 5,382 O, 382 - 5.782 57e2
Frovislons & Dther Trade Payables - 85,222 25222 - 7,623 Jreza
Retirament benetit obligation - = A 5.478 - b.226 226
Provision for Currant Incoma Tax Liabillties - 188,375 188,375 - 158171 158,171
Deferred meome @x lablihies . 168, 172 158,172 - 155,388 155,388
Tatal Liabilities 1,929,381 543,420 2472810 1,813,024 363,190 1,976,214
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55 Segment Information
Following the management approach of IFRS 8, the Group is organised into four operating segments. These segments
distribute thelr products through various forms of brokers, agencias; and direct marketing programs. Management identifies
its reportable operating segments by product line, These segmants and thair respective operations are as follows:
Non-life/General businoss
The profedtion of customers' assels (particularly thelr properties; both for personal and commercial business) and
indemnification of other partias that have suffered damage as a result of customers’ acoidents: All conlracts m this segment
are ovar a shor cantractual aom
Revenue in this segment is defived primarily from insurance premium, investmeant income; nel reallzed gairs on financlal
essats. and net fair value gains on financial assets at tar value through profit or loss
Properties & Investment
This segment underiakes real estate development projecis and offers finance lease facilities to mest the needs of
individuals and coporale bodias,
Revenue from this segment is derved primanly from fee income, iInvestment meome, net realised gain on finacial aasets:
Retall and Microfinance Banking
This segment provides financial services |n retail and microfinance banking. Revenue from this segment is primarity derived
from interest income, fees and commisskon
Vehicle Tracking Services
This segment proyides quality and dependable sutomatic vehicle tracking and location solutions. It provides and instails
vahicla tracking and fleet management products on dally basis. Revanue in lhis segment |s darved pnmarily from trading
income and invastment Inoome
The segment Information provided by Management for the reporting segments for the year ended 31 Decamber 2014
Regency Alllance Regency Alllance RIC Prop. & lnves.  RIC Microfinance RIC Tech,
Nigeria Ghana Migara Bank Nigeria Nigeria
2014 2014 2014 2014 2014
Mon Life Mon Life  Properties & Microfinance Wehicle
Insurance Insuranca Investment Bank Tracking
WOGD M0G0 OGO MO00 OO0
Gross premium income 3,448,143 634,928 -
Insurance premium ceded o reinsurers (1,439, 748) (147.273)
Mel insurance premium revenue 2,009,345 48T 657
Fee and cammission Income 61,113 53,648
Met trading income - 8254
Intarest Income . . . 57.664
Leasa rental . - 30,061
Inyastment incame 117,143 58,830 1,581 - 120
Other opesmating income 84,321 28,260 (562) 13.747
Mat Incama 2272571 528,492 31,080 71.411 8.374
Nel insurance claims paid f05,820 (14,205) - - -
Underwriting expenses;
Actuisition axpenses a4 924 BY.443 - - -
Malniepance gipenses 36,402 24 381 - - -
Nel expensas 1.084. 947 107,529 - - -
Raportable segment profit 1,188,425 520804 31,080 71,411 8374
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Profit before tax aftar charging the following 304,407 188,606 1,187 9,363 1,783
Managamenl axpanses 7,733 328 0988 28,037 55444 6,502
Net reallsed loss on financial assets - (50}
Income tax expenses 8:499 £5,252 102 1261 107
Tolal assets 6,387,439 327,324 35,250 1198176 7492
Total Liabllities 1,876,214 385 533 8,771 134,443 043
Mel assets 4.411.026 (GE,198) 26,478 (15.267) 6.543
Reconciliation of segment results of operations to financial results of operations
Regency Alllanca Regency Alllanca RIC Prop. & Inves.  RIC Microfinance RIC Tach,
Migeriz Ghana Nigeria Bank Nigoria Nigarin
2014 2014 2014 2044 2014
Mo LHe MNon Life  Propariies & Micrafinance Vehicie
Insurance Insurance Investment Bank Tracking
NO00 000 N'0C0 o R HO00
Al 31 December
Mel insurance pramlium révanue 2,009,395 487 657 . . -
Fee Income 61,713 53,646 - -
Mel trading income - 8,254
Imtarest Income - . 57 .6HE64 -
Interast expanses - = = 16,555) =
Leasa rental - 30,081
Investmen! returns 117,143 58,0930 1,581 - 120
Other oparating ncome B4.321 28,280 (562) 13,747 -
Met insurance claims paid (605,B20) 14,205 .
Underwriling expenses (478, 326) (121,804) - - -
Managemant and Other expansas {(770,733) {328,988) (28,037) {66, 444) (6,682]
Finance cosl (:3.300) - -
Unrealised fair value gain/(loss) on' eguity (113,285) - (595) - -
Met reallse (loss) an financial asset - - (50 -
Imipairment on trade raceivabies - - {311} - -
Operating profit n4 an7 168,606 1,437 8,363 1783
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Revenue Account (Cont’'d)
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YEAR

1994
18493
1906
1997
1886
19589
2000
2001
2002
2003
2004
2005
2006
2007
2007
2007
2008
2008
2008
2010
201m
2012
2013
<014

Increase

10,000,000

80,000,000

40,800,000

140,000,000

100,000,000

600,000,000
5.050.000,000

Share Capital History

Authorised Capital

Cummulative

10,000,000
10,000,000

1 0.000.000
710,000,000
70,000,000
110,000,000
110,000,000
110,000,000
260,000,000
50,000,000
350.000,000
350,000,000
850,000,000
5, (0, TR, e
.00, GO0, B0
B.000, D00 GO
B.000. 000,000
5. 000, D00, C00
B, 000, OO0 (00
5,000, 000,000
B,000, 000,000
B 00, D0, a0
5,000.000.000
5,000,000,000

Increase
Linits

20,000,000

T2 000, 000

B0,000,000

280,000,000

200,000,000

1.200,000,000

10,700,000, 008

Cummulative
Units

20,000,000
20,000,000
20,000,000

140,000,000
140,000,000
220,000,000
220,000,000
220,000,000
500,000,000
700,000,000
700,000,000
700,000,000
1,900.000,000
12.000,000,000
12.000,000,000
12.000,000,000
12.000,000,000
12.000,000,000
12.000,000,000
12:000.000,000
12.000,000,000
12.000,000,000
12.000,000,000
12.000,000,000

Increase Cummulative

2.320,000
35,545,000
24 355000
12,000,000
13,000,000

5,000,000

2,000,000

248,000,000

26,000,000
489,000,000
H20,208,075
A28 00825
BE. 260,000

A03, 125,000

Issued and fully paid

7,680,000
7,640,000
10,000,080
45,545,000
70,000,000
70,000,000
82,000,000
55,000,000
100,040,000
102,000,000
350,000,800
350,000,000
350, 000,000
576,000,000
1.075;000;000
1,885,288,075
2.4E6,000/000
3,031.260,000
f3,334 375,000
B.334.375.000
3334975000
3,334 375,000
3,334.375,000
3;338.375,000

Increasa Cummuiative
Lt Units
15,360,004 15, 3a40.000

= 15,360,000

4 540000 20,000,000
71,200,000 91280000
48,710,000 140000000
- 140,000, D0

24 000,000 164,000,000
28,000,000 ' 180,000.000
10,000,000 200,000,000
4.000.000  204,000.000
498 000 000 TOO,000,000
00,000,000

- 00,000,000

452 000,000 1,152,000 000
§H8.000000  2,150.000,000
1:844,588 160 3.890,588,160
BE9.407.850 4850000000
1,212,500,000 8082500000
B0, 250,000 & 865,760,000
- B.6B8.750.000

= BBESTE0,000

< B AEHTHO000

- B,658,750,000

#6658 750,000

Consideration

Cash

Cash
Bonus/Cash
Bonus/Cash

Bonus
Bonus
Bonus
Bonus

Cash

Mearger
Cash
Cash

Baonos
Banus:
Bonus
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REGENCY ALLIANCE INSURANCE PLC
ANNUAL GENERAL MEETING

o e ey ety e s e AT SOOI PROXY FORM

Baing a sharaholder(z) of Regancy Alianca Insurance Plc

hersby aopaint;
......... e ORDINARY RESOLUTIONS YES ND'E

of Failing him, e Cheirman of 1hs Mestingas mylaur prosy 1) Ta recaive thie rapon ofthe Blrectors, th
1o act and vote on mylour behall 8t the Annual General Audited Financial Statamentsfor yeal anded 31
Mesting of the Company 1o be hald on Tuestday the 287 Crecember 2014 h‘:g'ei:lﬂ-wiﬂ-r fhig mpnrtp:ﬂl Thn
day af July 2015 8nd &t any. adjaummant thereol, | Auditors and the Audl Commitse thereon.
Datedihis ... ... daysl 2015 - L

ety 2 2] To Fe-slect Direciurs relifing by rolation.
ShamboldersSgnature .o e T YR ey | al  Cival wale Taie

b Amb Baba Gahakiipibe CRR

Pleass indicalean X in the sppropriate box how youw wish T
Yaur voles o e cast on the resolulions set above 3 To alect members of the AUl Cammines,

Linless so instncted, the prowy will vole or abstain from &) Ta aulhorise the Dirsctos 160 5

wiillpg &l hisher discration rermunaration of Audiors

A sharaholder(s) whio lsfare unable o attend an Anpual
Ganeral Meating ls/ars allowed by law o vole by proxy. thie

above form has been prapared 1o enable you exercias your

rigni o vals, in case you cannol personnaly atiend the Spenial Business!

mesing Toconsider and if thought fit to pass: tha

Plegss sign the sbove-progy fom and post il 16 reach the foliowing as-an ordinary resalution

Registrarsor the Company Secretary at the registerad office 5] To-approve the ramuneration of Directors

of the Company not ater than 48 hours before tha time of

helding the mesting To congicer and il thaught Bl to pass e

If meescitad by a corpomta body, the proxy form should ba faliciwing which shall be propossed as a special
saalad with'a Common Seal, resoluticn.

Pravision has bam made on the praxy form foc the &) That the Memorandum and Aricle of Association

Chairman of the Meeling to-acl as your proxy. but if you

of the Company be amended by deleting the
wish you may insert In fha Dlank space on the fom il d e

words "Three membern” fmom clause 50 of the
{merked) he name of any person whalher & shareholders) Articies of Association of the Company and

whathar a2 shareholder of the Company.or not, who will sdbstituling therafore the words “Twenty Members”
gttend the mesting aaa vole on your behall Instaad

of the Chairman of the masating.
TO BE VALID, THIS FORM HAS TO BE DULY STAMPE

SHAREHOLDERS ADMISSION'S FORM

Plaage admil the bearar ol this form or his'her appolnted progy 1o the 217 Annual Ganeral Mesling of Regency Allkance Insdrance
Pie 1o ba held a1 the E-anqu:m Hall, Pramiar Hotel, Mokoka HH, Mokala. Ibadan, D;-.-'-n Stale on Tuesdaylhe 28 day a[July s
b T e jr Teg €17 dete ! oS RERERE s R e, R T e AR, S e ] e, A
Sharehalder: . e e o Ao et phegeus 4 e e e i 5 P b et AR
Mo of Sharss held:
Promy: ..
T L T L TR R R e S s s R L et i Ll e B I e
Impartant

a)  This atimission form must e produesd by the Shareholdonprosy 6 ofder 1o obtaln admittance o (e Annual Generat

Measiing. Shareholderproxyis riquesiad o sign the admission form befors attending the maating.
o)  Sharehlders or their prosies are requasted to.sign he admission form before attending the mesting

The Regsirar

Meristemn Registrars

P.0) Box 51585

Falomo Anu Shobo

Lagos Company Setrelany

2004 Annual Report.
Regency Allancalnsuranpce Pl
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MANDATE FORM

T

The Registrar

Meristem Registrars Limited

213, Herbert Macaulay Way

Adekunle -Yaba

Lagos.

P.O:Box 51585

Falomeo ke, Lagos

Phone+234 (1) 2800250 3, 0700MERIREG
e-Mail: info@meristemregistrars com

Wabsilte: www. meristemiregisirars. com

a-DIVIDENDPAYMENT- One Stop
Salution 1o Unclaimed Dividend — Takes

Mdvartage of 1

e hareby request that fram now on, all mylour dividend warrant(s) due to mefus from mylour, ?‘mﬁﬂlﬂg{ﬂ in Rﬁﬁﬂff'r'

ALLIANCENSURANCEPLCbe paid lo m:.r.fq:rur Bank named belaw,

Bank Name!

Bank Address;

MNUBAMAECount Number:

Sharshalders Full Name:

{Surmame Firsf)

ShareholdersAddreas!

(If address has changed, pleaseindicate new address)

E-mail:
Mebile:
CSCECHN CSCSAIC No
Single Shareholder'sSlgnature:;
JaintShareholderSignature )
Z)
If company.

Authonized Signalories 1)

2}

CompamySeal:

Authorized Signature & Stamp Of Bankers

Son O e e (R |
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UNCLAIMED
DIVIDEND

Regency Alliance Insurance Ple.

Regency place: 2, Ebun street, Ghagada Expressway, Gbagada Lagos.
P 0. Box 70333, Victoria Island, Lagos, Nigeria,
Tel: 0805 349 9073, 0809 765 6546, 0814 323 3727, 0708 407 7999
Email; Info@regencyallfance.com  Website: www.regencyalliance com
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Unclaimed Dividend List
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