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We play in a generic and highly competitive industry and
ABO u T TH E differentiation is key to standing above competition. To this end,
we have carved a niche for ourselves in customer experience. We
COM PAN Y realise that to be ontop of our game and stand out from the pack,
a customer-centric approach to service will undoubtedly be the

way to go.

Excellent customer service disposition helps us attract new
clients, retain existing ones and build a culture of loyalty. This in
the long run impacts positively on our bottomline. We have
therefore left no stone unturned in ensuring that we have more
"customer magic moments" than "customer moments of
misery" and this has largely differentiated us in a space where
every player offers generic products.

As a leading insurance company, we strongly subscribe to the
maxim that "charity begins at home" consequently, we have
institutionalized a formidable internal communications system
that fosters cohesion and team spirit within the organization.

We leverage the internal communications

platform to inform, educate and entertain staff

members. We know that when staff are informed,

enlightened and educated, they are empowered

and emboldened to interact with the outside
world and can confidently portray themselves
asambassadors of Regency Alliance Insurance
Plc.

As we enter the next chapter of our journey,
we remain committed to building on the
strong foundation established over the past
three decades. We will continue to invest in
our people, enhance our capabilities, and
embrace new opportunities to deliver
greater value to our customers and
stakeholders. Guided by our values of
integrity and excellence, we look ahead
with confidence, ready to evolve with the
changinglandscape and create a stronger,
more sustainable future for Regency
AlliancelInsurancePlc.
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NOTICE IS HEREBY GIVEN that the 32nd Annual General Meeting of
Regency Alliance Insurance Plc. will be held at the Rubby Hall, the Zone
Business Hub, Plot 9 Gbagada express way, Gbagada, Lagos, Lagos
State, on Tuesday the Friday 6th Day of November, 2026 at 11am. to
transactthefollowingbusiness:

1.  To receive the report of the Directors, the Audited Financial
Statements for the year ended 31 December 2025 together with
thereports of the Auditors and the Audit Committee thereon.
Tore-elect Directorsretiring by Rotation.

To Disclose the remuneration of Managers of the Company.
Toelectmembers of the Audit Committee.

To appoint Messers Adegoke Adewole as the Company’s
Auditors.

To authorise the Board to fix the remuneration of the Auditors

o wn

o

Special Business:
To consider and if thought fit to pass the following as ordinary
resolution:

7.  Toapprovetheremuneration of Non-Executive Directors.

To consider and if thought fit pass the following as special
resolutions;

8.  That the Articles of Association of the Company be amended by
the insertion of the clause below as clause 44 and renumbering
allsubsequentclauses thereafteraccordingly.

'44(1) The Company may hold its general meeting, including

an Annual General Meeting or Extraordinary General
Meeting, wholly or partly virtually by electronic means
or through an electronic platform, in accordance with
the applicable Extant Laws, Rules and Regulations and
provisions of the Company'sArticles.
44(ii). Amember participating in any such general meeting by
electronic means shall be deemed to be present at the
meeting and shall be entitled to exercise all rights
available to a member attending the meeting in person,
including the right to speak, vote, ask questions and
participateinthe proceedings.

44(iii) The Board of Directors shall determine the electronic
platform or other means through which a Virtual/
electronic general meeting shall be conducted and may
establish procedures reasonably necessary for the
proper conduct of such meeting.

44(iv) The Company may establish procedures for the
identification and verification of members and proxies
participating electronically and may require such
information or authentication as is reasonably
necessary to ensure the integrity and security of the
meeting.

44(v) Members participating in a virtual general meeting
through electronic means shall be counted for the
purpose of determining whether a quorum is present,
provided that they are able to participate effectively in

the meeting.

44(vi) The Board may make such rules and procedures as it
considers appropriate for the effective, orderly and
secure conduct of a virtual general meeting through
electronic means, provided that such rules and
procedures are consistent with the provisions of the
relevant laws for the time being in force and other
applicableregulatory requirements and these Articles. ¢

PROXIES
A member of the Company entitled to attend, and vote is entitled to
appointa proxy to attend and vote instead of him. A proxy needs notbe

NOTICE OF ANNUAL GENERAL MEETING

amember. AProxy Formis attached to the AnnualReportand Accounts.
The proxy form can also be downloaded from the Company's website
www.regencyalliance.com

Forthe Proxy Formto be valid for the purpose of the meeting, it must be
completed and deposited at the office of the Registrars; Meristem
Registrars and Probate Services Limited, 213, Herbert Macaulay Way,
Yaba, Lagos not less than forty-Eight (48) hours prior to the time of the
meeting.

CLOSURE OF REGISTER

The Register of Members and Transfer Books of the Company will be
closed Thursday 15th Day of October, 2026 for the purpose of reviewing
and updatingtheregister of members.

RE-ELECTION OF DIRECTOR

In line with the provisions of the Companies and Allied Matters Act,
2020,HRM Oba Dr. Francis Olushola Alao and Dr. Sammy Olaniyi will
retire by rotation and being eligible offer themselves for re - election at
the Annual General Meeting. their profiles are on pages 14 and 15 of the
AnnualReportand Accounts forthe yearended 31st December2025.

AUDIT COMMITTEE MEMBERS

In accordance with Section 359(5) of the Companies and Allied Matters
Act 2020, any Shareholder may nominate another Shareholder as a
member of the Audit Committee by giving notice in writing of such
nomination to the Company Secretary at least twenty-one (21) days
beforethe Annual General Meeting.

Please note the provisions of the Code of Corporate Governance
members of the Audit Committee are expected to have basic financial
literacy to be able to read Financial Statements.

RIGHT OF SHAREHOLDERS TOASK QUESTIONS

Shareholders have aright to ask questions not only at the Meeting, but
also in writing prior to the Meeting. Such questions must be submitted
to the Company Secretary or sent to info@regencyalliance.com before
close of work on orbefore Friday the 23rd day of October 2026.

E-ANNUAL REPORT

In addition to the posted Annual Report CDs, soft copy of the Annual
Report will be mailed to all Shareholders who have provided their
Email addresses. The soft copy can also be downloaded from the
Company's website www.regencyalliance.com or from the website of
the Registrars , Meristem Registrars and Probate services
http://www.meristemregistrars.com

LIVE STREAMING OF THEAGM

To ensure Shareholders, clients and other stakeholders who will not be
attending the Company's 32nd Annual General Meeting physically
watch the proceedings, the Annual General Meeting will be streamed
live. Shareholders, clients and other stakeholders can log on to
www.regencyalliance.comto watch the live streaming.

BYORDEROF THEBOARD

ANU SHOBO
COMPANY SECRETARY

FRC/2013/NBA/00000003654
DATED THIS24TH DAY OF SEPTEMBER 2026
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CERTIFICATION PURSUANT <

TO SECTION 405(1) OF COMPANIES AND ALLIED MATTER ACT, 2020

We the undersigned hereby certify the following with regards to our Consolidated Financial Statements for the year ended December
31,2025, that:

(a) We havereviewed the Report.
(b) Tothebestof our knowledge, the Report does not contain:
(i) Any untrue statement of a materialfact, or
(ii) Omitto state a material fact, which would make the statements misleading in the light of the circumstances under

which such statements were made.

(c) To the best of our knowledge, the financial statements and other financial information included in the report fairly present
in allmaterial respects the financial condition and results of operation of the Group as of, and for the period presented in the
report.

(d) We:

(i) Areresponsible forestablishingand maintaininginternal controls.
(i) Have designed such internal controls to ensure that material information relating to the Group and its

consolidated subsidiaries are made known to such officers by others within these entities particularly during the
period in whichthe periodicreports are being prepared.

(iii) Have evaluated the effectiveness of the Group'sinternal controls, as of date within 90days prior to the report.
(iv) Have presented in the report our conclusions about the effectiveness of our internal controls based on our
evaluation.
(e) We have disclosed to the auditors of the Group and its Audit Committee:
(i) All significant deficiency in the design or operation of internal controls which would adversely affect the Group's

ability to record, summarize and report financial data and have identified for the Group's auditors any material
weaknessininternal controls,and

(i) Any fraud, whether material or not, involves management or other employees who have significant roles in the
Group'sinternal controls.

(f) We haveidentified in the report whether or not there were significant changesin internal controls or other factors that could

significantly affectinternal controls subsequent to the date of ourevaluation, including any corrective actions with regard to
significant deficiencies and material weaknesses.

CHIEF WALE TAIWO, SAN MR.TUNDEALAO
FRC/2014/NBA/00000008128 FRC/2013/ICAN/00000003592
Chairman (Acting) (ChiefFinance Officer)
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Company Secretary
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Managing Director
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Non - Executive Director (retired WEF 31 Dec. 2025)
Non - Executive Director

Independent Non - Executive Director
Non - Executive Director

Non - Executive Director

Non- Executive Director

Non- Executive Director
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TAC Professional Services

(Chartered Accountants)
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Off Oladimeji Alo Street. Lekki Phase 1 Lagos
FRC/2012/1ICAN/00000000325

Wale Taiwo & Co.

(Legal Practitioners)

9B Wale Taiwo Close, Off PSSDC Road
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FRC/2014/NBA/00000008128

Regency Place

2 Ebun Street, Gbagada Expressway

Gbagada, Lagos.
08053499073-74

info@regencyalliance.com
www.regencyalliance.com

First Bank of Nigeria Limited
Sterling Bank Limited

Zenith Bank Plc
Access Bank Plc
Ecobank Plc

GTBank Limited

Meristem Registrars Limited
213 Herbert Macaulay Way,

Re-insurers

Actuary

Group FRC no.

Sabo, Yaba. Lagos

African Reinsurance Corporation
WAICA Reinsurance Limited
Continental Reinsurance Limited

0 & A Hedge Actuarial Consulting
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RESULT AT A GLANCE —

2025 2024 CHANGE CHANGE
Group =N='000 =N='000 Increase/(Decrease) %
FINANCIAL POSITION
ASSETS
Cash and Cash Equivalents 1,843,249 2,315,714 (472,465) (20)
Financial Assets 9,786,048 9,365,740 420,308 4
Trade Receivables 39,927 49,354 (9,427) (19)
Reinsurance Contract Assets 1,601,896 2,450,746 (848,851) (35)
Other Receivables and Prepayments 298,126 298,181 (55) (0)
Inventory 9,849 6,024 3,825 63
Intangible Assets 76,688 87,540 (10,852) (12)
Investment Properties 1,345,547 1,295,547 50,000 4
Property, Plant and Equipment 5,546,730 5,688,343 (141,613) (2)
Statutory Deposit 300,000 300,000 - -
Total Assets 20,848,060 21,857,189 (1,009,130) (5)
LIABILITIES
Insurance Contract Liabilities 3,656,964 5,027,510 (1,370,546) (27)
Provision and Other Payables 538,487 697,721 159,234 (23)
Retirement Benefit Obligation - 4,795 (4,795) (100)
Provision for Current Income Tax Liabilities 110,903 309,499 (198,596) (64)
Deferred Income Tax Liabilities 1,592,418 1,505,478 86,940 6
Deposit for shares 245,000 245,000 - -
Total Liabilities 6,143,771 7,990,003 (1,673,000) (21)
EQUITY
Total equity attributable to owners of the parent:
Issued and Paid up Share Capital 6,001,875 3,334,375 2,667,500 80
Contingency Reserve 2,933,955 2,624,625 309,330 12
Retained Earnings 2,891,961 5,239,320 (2,347,359) (45)
Asset Revaluation Reserve 2,834,896 2,834,896 - -
Other Reserves-Non-distributory Regulatory Reserves 17,429 11,122 6,307 57
Total 14,680,115 14,044,338 635,778 5
Non-controlling Interest in Equity:
Non-controlling Interest in Equity 24,173 22,846 1,327 6
Equity and Liabilities 20,848,060 21,857,189 (1,009,130) (5)
INCOME STATEMENT
Insurance Revenue 9,642,997 7,301,956 2,341,041 32
Insurance Service Expenses (6,881,446) (4,117,082) (2,764,364) 67
Net Expenses from Reinsurance Contracts Held (2,606,443) (1,385,054) (1,221,389) 88
Insurance Service Result 155,108 1,799,819 (1,644,712) (91)
Interest on Revenue Calculated Using the Effective Interest Method 1,320,432 1,189,053 131,378 11
Fair value Gain on Investment Properties 50,000 170,000 (120,000) (71)
Net Gain/(loss) on Financial Assets 1,241,335 414,000 827,334 200
(Impairment)/Writeback on Financial Assets (12,415) (16,521) 4,106 (25)
Net Investment Income 2,599,351 1,756,533 (801,893) 48
Finance Expenses From Insurance Contract Issued (1,002,668) 92,096 (1,094,764) (1,189)
Reinsurance Finance Income From Reinsurance Contract held 464,429 (75,865) 540,293 (712)
Net Insurance Finance Income/(Expenses) (538,240) 16,231 (554,471) (3,416)
Net Insurance and Financial Result 2,216,219 3,572,583 (3,001,076) (38)
Interest Income 18,096 12,467 5,629 45
Interest Expense (3,153) (2,549) (604) 24
Net Trading Income 16,132 14,362 1,770 12
Finance Income 54,185 41,332 12,853 31
Finance Cost (4,699) (4,255) (444) 10
Other Operating Income 19,924 32,222 (12,298) (38)
Employee benefit expense (380,618) (369,855) (10,762) 3
Other Opreating Expenses (1,148,515) (778,535) (369,979) 48
Impairment on Receivables (3,315) (1,719) (1,596) 93
Profit Before Tax 784,257 2,516,052 (1,731,795) (69)
5ncome Tax Expense (147,152) (249,475) 102,322 (41)
Profit For the year 637,105 2,266,578 (1,629,473) (72)
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- RESULT AT A GLANCE

2025 2024 CHANGE CHANGE
COMPANY =N='000 =N='000 Increase/(Decrease) %
FINANCIAL POSITION
ASSETS
Cash and Cash Equivalents 1,712,148 2,177,990 (465,842) (21)
Financial Assets 9,288,799 8,884,557 404,242 5
Trade Receivables 39,927 49,354 (9,427) (19)
Reinsurance Contract Assets 1,601,896 2,450,747 (848,851) (35)
Other Receivables and Prepayments 36,741 57,051 (20,310) (36)
Investment in Subsidiaries 694,616 694,616 - -
Intangible Assets 68,127 76,839 (8,712) (11)
Investment Properties 1,220,000 1,170,000 50,000 4
Property, Plant and Equipment 5,532,881 5,672,558 (139,676) (2)
Statutory Deposit 300,000 300,000 - -
Total Assets 20,495,135 21,533,712 (1,038,577) (5)
LIABILITIES
Insurance Contract Liabilities 3,656,964 5,027,510 (1,370,546) (27)
Provision and Other Payables 331,590 485,052 (153,462) (32)
Retirement Benefit Obligation - 4,795 (4,795) (100)
Provision for Current Income Tax Liabilities 94,250 293,638 (199,389) (68)
Deferred Income Tax Liabilities 1,592,418 1,505,478 86,940 6
Deposit for shares 245,000 245,000 - -
Total Liabilities 5,920,221 7,561,474 (1,641,253) (22)
EQUITY
Issued and Paid up Share Capital 6,001,875 3,334,375 2,667,500 80
Contingency Reserve 2,933,955 2,624,625 309,330 12
Retained Earnings 2,804,188 5,178,341 (2,374,153) (46)
Asset Revaluation Reserve 2,834,896 2,834,896 - -
Total 14,574,914 13,972,237 602,677 4
Non-controlling Interest in Equity:
Non-controlling Interest in Equity - - - -
Equity and Liabilities 20,495,135 21,533,712 (1,038,576) (5)
INCOME STATEMENT
Insurance Revenue 9,642,997 7,301,956 2,341,041 32
Insurance Service Expenses (6,881,446) (4,117,082) (2,764,364) 67
Net Expenses from Reinsurance Contracts Held (2,606,443) (1,385,054) (1,221,389) 88
Insurance Service Result 155,108 1,799,819 (1,644,712) (91)
Interest on Revenue Calculated Using the Effective Interest Method 1,294,193 1,165,039 129,155 11
Fair value Gain on Investment Properties 50,000 170,000 (120,000) (71)
Net Gain/(loss) on Financial Assets 1,238,381 412,103 826,278 201
(Impairment)/Writeback on Financial Assets (6,792) (9,088) 2,296 (25)
Net Investment Income 2,575,783 1,738,053 837,729 48
Finance Expenses From Insurance Contract Issued (1,002,668) 92,096 (1,094,764) (1,189)
Reinsurance Finance Income From Reinsurance Contract held 464,429 (75,865) 540,293 (712)
Net Insurance Finance Income/(Expenses) (538,240) 16,231 (554,471) (3,416)
Net Insurance and Financial Result 2,192,651 3,554,104 (1,361,453) (38)
Other Operating Income 14,233 26,101 (11,868) (45)
Employee benefit expense (348,681) (337,732) (10,949) 3
Other Operating Expenses (1,109,166) (739,073) (370,093) 50
Profit Before Tax 749,037 2,503,400 (1,754,363) (70)
Income Tax Expense (146,360) (248,971) 102,611 (41)
Profit After Tax 602,677 2,254,429 (1,651,751) 73
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PERFORMANCE INDICATORS

TOTAL ASSETS (N’ MILLION)

20,848 21,857
18,855
2025 2024 2023 2022 2021
SHAREHOLDERS FUND (N’ MILLION)
14,680 14,044
11,778
I 7,000 6,398
2025 2024 2023 2022 2021
PROFIT AFTER TAX(N' MILLION)
2,267
1,944
637 I 603 716
2025 2024 2023 2022 2021
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- STATEMENT OF DIRECTORS' RESPONSIBILITIES

FOR THE PREPARATION AND APPROVAL OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

The Directors of Regency Alliance Insurance Plc are responsible forthe preparation of the consolidated and separate financial
statements that present fairly the financial position of the Company and Group as at 31 December 2025, and the results of its
operations, cash flows and changes in equity for the year then ended, in compliance with International Financial Reporting Standards
("IFRS") and in the manner required by the Companies and Allied Matters Act (CAMA),2020, NIIRA, 2025 and the Financial Reporting
Councilof NigeriaAct,2011.

In preparingthefinancial statements, the Directors are responsible for:
° Properly selectingand applying accounting policies:

° Presenting information, including accounting policies, in a manner that provides relevant reliable, comparable and
understandableinformation:

° Providing additional disclosures when compliance with the specific requirements in IFRSs are insufficient to enable users to
understand the impact of particular transactions, other events and conditions on the Company and Group's financial
position and financial performance; and making an assessment of the Company's and Group's ability to continue as a going
concern.

The Directors areresponsiblefor:

° designing, implementing and maintaining an effective and sound system of internal controls throughout the Company and
Group.
° maintaining adequate accounting records that are sufficient to show and explain the Company and Group's transactions

and disclose with reasonable accuracy at any time the financial position of the Company and Group, and which enable them
toensurethatthefinancial statements of the Company and Group comply with IFRS.

° maintaining statutory accountingrecordsin compliance with the legislation of Nigeriaand IFRS.

° taking such steps as are reasonably available to them to safeguard the assets of the Company and Group; and preventing
and detecting fraud and otherirregularities.

The Directors have assessed the Group's ability to continue as a going concern and have no reason to believe the Company and Group
willnotremainasagoingconcernintheyearahead.

The consolidated and separate financial statements of the Company and Group for the year ended 31 December 2025 were approved
bythe Directorson 13 July 2026.

On behalfofthe Directors

CHIEF WALE TAIWO, SAN MR.TUNDEA
FRC/2014/NBA/00000008128 FRC/2013/ICAN/00000003592
Chairman (Acting) (ChiefFinance Officer)

DATED THIS 13TH DAY JULY 2026
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istinguished Shareholders, Fellow Directors,

Representatives of our Regulators, Members of the

Press, Ladies and Gentlemen, itis my pleasure, on behalf
of the Board of Directors, to welcome you to the 32nd Annual
General Meeting of Regency Alliance Insurance Plc where the
Company's audited financial statements and reports for the year
ended 31 December2025will be presented.

Let me begin by expressing, on behalf of the Board, our sincere
appreciation to you, our shareholders, for your continued
confidence, patience and support. I also wish to recognise the
commitment of our management and staff, the trust of our
policyholders, and the support of our Brokers, Agents,
Reinsurers, Business Partners and other Stakeholders.

I also want to appreciate members of the Board of Directors in
appointing me as the Acting Chairman following the
disengagement of the former Chairman from the Board.

GLOBAL ECONOMICOVERVIEW

The global economy despite persistent trade tensions,
geopolitical uncertainty, elevated debt levels and shifts in
economic policy demonstrated resilience in 2025. According to
the World Bank, global growth was estimated at 2.7% in 2025,
supported by stronger-than-anticipated activity in major
economies, increased trade ahead of policy changes,
adjustments in global supply chains and improving global
financial conditions. Advanced economies grew by an estimated
1.7%, while emerging and developing economies expanded by
about 4.2%. Global inflation continued to moderate, although
cost pressures remained elevated in several economies. Overall,
2025 was characterised by moderate global growth, continued
disinflation and resilience in economic activity, but with
significant downside risks arising from trade restrictions,
geopolitical tensions, high public and private debt and elevated
policy uncertainty.

NIGERIAN ECONOMIC OVERVIEW

The Nigerian economy recorded moderate improvementin 2025,
with real GDP growth for the year 3.87% as against the 3.38% in
2024. Macroeconomic conditions also showed signs of
stabilisation, with inflation moderating significantly from the
34.8% in December 2024 to 15.15% in December 2025, while
foreign-exchange reserves strengthened from US$40.877bn to
US$45.502bn. Nevertheless, fiscal pressures and high debt-
service costs persisted, and household purchasing power and
living standards remained under significant pressure.

The All-Shares Index of The Nigeria Exchange (NGX) which
crossed the 150,000 mark for the first time on October 21 2025,
ended the year at 155,613.05 an increase of 51.19% over
102,926.40in2024.

NIGERIAN INSURANCE INDUSTRY OVERVIEW

The Nigerian Insurance Industry in 2025 was reshaped by
landmark structural overhauls, significant revenue growth, and
sweeping legislative reforms aimed atdriving economic stability.

CHAIRMAN'S STATEMENT

The Nigerian Insurance Industry Reform Act (NIIRA) 2025 was
assented to in July 2025, replacing the Insurance Act of 2003.
NIIRAintroduced new capitaltiers for differentinsurance and Re-
insurance companies. In addition, the Act is designed, among
other things, to promote prudent management, good corporate
governance, innovation and the protection of policyholders

It was against this backdrop that Regency Alliance Insurance Plc
pursuedits businessduringtheyear.

OUR 2025 PERFORMANCE

The Gross Written Premium for the FY 2025 was§10.311bn which
showed a year-on-year increase of over 38%, while the Insurance
revenue generated in the year was §9.642bn representing an
increase of N2.341bn or 32.06% over the revenue generated
duringthe corresponding period lastyear.

The Insurance service expenses, comprising of claims incurred
and acquisition costs, grew by over 67% from#&4.117bnin 2024 to
N6.881bn in 2025. This is indicative of the huge claim payout
during the year. The Net expenses from Reinsurance contracts
increased by about88.18%

The Management expenses (which are the Employee Benefit
Expense and Other Operating Expenses) incurred during the year
was #1.458bn, which showed an increase of 8#381.044m or
35.39% over the expenses incurred in the corresponding period
last year. This increase is highly attributable to the increased
inflationary trend in the economy.

Though there was a slight reduction in money market rates, the
impact of the increase in value of quoted stocks on the Nigerian
Exchange, increased the Net Investmentincome of our company
in 2025. It grew by over 48% when compared with the net
investmentincomein2024.

As a result of the above, the Profit before tax position of the
company dipped by 70.08% from§2.503bn in 2024 toN749.037m
in 2025. The Profit after tax for the period under review also
dropped by 73.27%toN602.677m in 2025 fromN2.254bn in 2024.

The Shareholders Fund grew by 4.31% from §13.972bn in
December312024toN14.575bn on December312025.

For the group, the total assets stood at approximately §420.848
billion at the end of 2025, while shareholders' funds increased
from approximately 814.044 billion to®14.680 billion.

INSURANCE INDUSTRY RECAPITALISATION

The Nigeria Insurance Industry Reform Act (NIIRA) 2025 gave a
oneyear deadlineforall existing non-life insurance companies to
ensure that they have and maintain a minimum risk based
capital of 815bn in order to remain in business, | am happy to
report at this meeting that on Wednesday 19th August 2026, the
company received the new operating licence with number LIC
048 certifying that the company had fully met the requirements
of NIIRA.
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CHAIRMAN'S STATEMENT -con

| want to appreciate the Board, Management, Staff and our
esteemed Shareholders for their support and cooperation
towards achieving this milestone.

I also want to report that the Rights Issue and Private Placement
offers achieved a success rate of 83.55% and 50% respectively. A
total of846,040,665,807.65 was raised from the two offers.

Our Company has registered the allotted shares with the
relevant regulatory authorities. With the success of the capital
raise, the Paid-up share capital of our Company has grown from
£8,002,500,000 (16,005,000,000 ordinary shares of 50k each) to
N11,181,797,793(22,363,595,587 ordinary shares of 50k each).

With the successful completion of the recapitalisation exercise,
our Companyis now well positioned. The Board remains focused
on ensuring that Regency Alliance maintains the financial
resilience necessary to meet its obligations to policyholders and
tosupportsustainable business growth.

MOVING FORWARD

Distinguished Shareholders, the Insurance industry hasbegana
new era, and our Company is positioned to demonstrate better
underwriting, stronger governance, greater efficiency, improved
customer service, innovation and disciplined deployment of
capital.

Our priorities moving forward are:

Technology Transformation, Digital Infrastructure & Al
Personal Lines, Retail & Alternative Distribution.
Strengthening of our Branch Network

Strengthening critical professional recruitment & staff welfare.
Increased Underwriting, Claims, Reinsurance & Actuarial
Capability.

Enterprise Risk Management, Compliance & Corporate
Governance.

Investment, Treasury & Capital Management.

Corporate Planning, Budgeting & Performance Management.
Brand Repositioning & Improved Customer Experience.
Innovation, Product Development & Strategic Partnerships.
Strengthening of the subsidiaries.

APPRECIATION

My statement will not be complete without expressing once
again, the Board's appreciation to the Management and staff of
our Company for their continued deep sense and display of
loyalty, commitment, honesty, and dedication to duty. They
should be rest assured that their efforts in moving the company
forward will always be recognised and adequately rewarded.

The Board also appreciates our highly esteemed clients, and
Brokers for their continued business patronage. We trust we
have earned your enduring confidence, and we look forward to
yourincreased supportand patronage going forward.

Wethankthevarious Regulatory authorities we reportto for their
keen observation and positive action.

CONCLUSION
Regency Alliance Insurance Plc has the people, processes and
productsto build astrongerand moreresilientinstitution.

With your continued support, we will remain focused on creating
lasting value for our shareholders, protecting our policyholders
and contributing meaningfully to the development of Nigeria's
insuranceindustry.

Our corporate values of Professionalism, Integrity, Commitment
and Efficiency will continue to be our focus as we are determined
to create wealth for all our stakeholders while mitigating all
associated risksthat may arise.

ThankYou allforyoursupportand cooperation.
God blessRegencyAlliance Insurance Plc.
Godbless Nigeria.

Chief Wale Taiwo SAN
FRC/2014/NBA/00000008128
Acting Chairman
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Chief Wale Taiwo, SAN FCArb,
CHAIRMAN (ACTING)

ChiefWale Taiwo is a distinguished commercial law guru, An alumnus of the University of Lagos where
he obtained LLB (Hons) (1984) and LLM (1989). He was called to the Nigerian Bar as a Solicitor &
Advocate of the Supreme Court of Nigeria in August 1985. Chief Taiwo started his careerin the law firm
of Messrs. Adesanya & Adesanya (Solicitors) between August 1985 and September 1988. He was
thereaer the Company Secretary/Legal Adviser of Okada Group of Companies until 1991 when he set
up his private Legal Practice - Wale Taiwo & Co; a law firm where he remains the Principal Partner till
date.

Chief Wale Taiwo is a member of the Nigerian Bar Association [NBA] and the International Bar
Association [IBA]. He was the prime mover of a consortium of investors who bought into the defunct
Destiny Insurance Company Limited prior to the merger into Regency Alliance Insurance Plc. He is an
ardent jazz music lover. A member of the prestigious Island Club and Mainland Executive Club, Chief
Taiwo holds the traditionaltitle of Ba'mofin of Ikosi/Kosefe Land, Lagos.

He is a Senior Advocate of Nigeria (SAN) and a Fellow, Nigerian Institute of Chartered Arbitrators
(FCArb).

BOARD OF DIRECTORS

Bode Oseni
MANAGING DIRECTOR

Bode is a seasoned insurance marketer. He started his career as a Broker. He was Assistant Manager,
ManMountain Insurance Brokers, Nigeria from 1989 to 1991.

He was appointed Manager, Marine Insurance Hogg Robinson Nigeria in 1992. He had a stint with the
defunct Nigeria Arab Bank Ltd as its pioneer Manager, Insurance. Other positions held by him include
Assistant General Manager, Operations, Triumph Assurance Company Limited and Head, Eastern
Operations, Phoenix Nigeria Assurance Plc.

Bode was trained at the London School of Insurance and became Associate, Chartered Insurance
Institute of London in 1989. He holds an MBA from one of Nigeria's leading universities, University of
Lagos.

He joined Regency Alliance Insurance Plc in 2007 as Regional Director South-South and became
Managing Director and Chief Executive Officer of Regency Nem Insurance Limited, Ghanain 2008.

Bode holds an LLB from Ghana Institute of Management and Public Administration (GIMPA) and heis a

fellow of the Insurance Institute of Ghana.

Donald James Etim
INDEPENDENT NON - EXECUTIVE DIRECTOR

Donald James Etim is a seasoned professional with multifaceted experience and a global world view
that has been garnered over the past 28years. He has developed strong management skills and
delivered lucid solutions for the Public and Private Sectors in the areas of strategic planning, research,
corporate affairs, corporate governance, transport management, resources planning, financial
forecasts, project development and supervision. He is a very creative and result oriented leader with
proven success in project coordination, administration, and execution. He is an alumnus of the
prestigious Ahmadu Bello University where he studied History and Political science and graduated
with a BA (Combined Hons) (1984). He has an extensive work experience in the corporate world and
public service. He served as Honourable Commissioner, Ministry of works and transportation in Akwa
Ibom state from 2007 to 2015.

He was a member of many government committees such as The Financial and General Purposes
Committee (FGPC) and a member of the Airport Implementation Committee (AIC). He is indeed a
strong people person with excellent interpersonal, negotiation and diplomatic skills. He served as a
Dean College of Commissioners for five years and worked closely with the Executive Management of
thestate.

Hecurrently serves on the board of Papi Printing Company Limited, as Chairman.
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BOARD OF DIRECTORS

Dr Sammy Olaniyi
NON - EXECUTIVE DIRECTOR

Dr.Sammy Olaniyiisacharteredinsurer of the Chartered Institute of Insurance London.

He has attended various specialized courses both internationally and locally. A business
Strategist and a versatile marketer, he had his Insurance training in the United Kingdom
includingthe Chartered Insurance Institute's Lloyd's Training Centre.

He has extensive experience in Insurance Business Development and Marketing Research that
makes him a leading resource person in modern business penetration. Olaniyi was a leading
member of the consortium of investors who acquired Nigerian Alliance Assurance Corporation
Limited in 1996 and was subsequently elected as its Executive Director. He has a Professional
Doctorate from the prestigious Middlesex University in London.

Kehinde Oyadiran
NON - EXECUTIVE DIRECTOR

Kehindeis a graduate of Accountancy from Federal Polytechnic, Ilaro, a Fellow of the Institute of
Chartered Accountants of Nigeria (ICAN) and a Member of Nigerian Institute of Management
(NIM). He has a Masters in Business Administration (Finance) from Abubakar Tafawa Balewa
University (Bauchi). Mr. Oyadiran attended several Management courses locally and
internationally.

He started his working career as an Underwriter with WAPIC Insurance Plc and later worked in
Finance and Administration Department of the same company and rose to the position of
Company Accountant. He joined Nigerian Alliance Assurance Corporation Ltd in 2001 where he
rose to the position of Head of Finance before joining Regency Alliance Insurance Plc as Director
of Finance/Admin. He was subsequently appointed as a Non - Executive Director in December
2023.

Dr. Mrs. Otegbeye
NON-EXECUTIVE DIRECTOR . T

Dr. Mrs. Comfort Otegbeye is an astute Educationist with a bias for Primary Education and she
has over 20 years of hands-on experience. She has an HND (Industrial Design) design from Yaba
College of Technology, PGD (Education) and M.ED (Education Administration) from Lagos State
University.

Dr. Otegbeye is presently the Founder and Chief Executive Officer of El-Bethel Group of Schools,
Gbagada, Lagos. Sheis also the Executive Director, Alexander Riesse Consulting Limited, United
Kingdom. Between 2007 and 2009, she was the External Moderator, School of Arts and Painting,
Yaba College of Technology, Lagos. And between 1992 and 1996, she was the Administrative
Manager, RipplesVentures Limited.

Inher career, she has held the following notable positions:

Vice President: National Association of Proprietors of Private Schools Lagos State.
Secretary of the Board: Women Advancement and Youth Research Foundation -WAYREF
President: National Association of University Women- NAUW Lekki Chapter.

President: Surulere Girls' Secondary School AlumniAssociation

Co-Founder: Building Opportunities for Tomorrow (BOT)
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- BOARD OF DIRECTORS

HRM Oba Dr. Francis Olushola Alao
NON-EXECUTIVE DIRECTOR

HRM Oba Dr. Francis Olushola Alao has over 25 years of experience in auditing, maritime,
contracting and telecommunications industries both in Nigeria and overseas. He has a
Bachelor of Science in Accounting from the University of Monrovia, Liberia. Before this
time, he had his Primary Education at Baptist Primary School, Jos and his Secondary
Education at Ogba Secondary School, Ogba, Ikeja. Oba Dr. Francis Olushola Alao has had
excitingwork carrier.

Between 1988 and 1993, he was an Accounting Officer with Beehive Incorporation,
Monrovia, Liberia. And from 1995 t0 2003, he was a Chief Consultant at Mofas ShippingLine,
Apapa. From 2005 till date, he has been the Chief Executive Officer of SS ALAO Venture
Limited and since 2010, has also been the Chairman and Chief Executive Officer of the
following companies: Infrastructure and Communications Consulting Limited, Nitrend
Limited and Tarlac International Limited.

In May 2023, HRM Oba Dr. Francis Olushola Alao was appointed the Chancellor of State
University Medical and Applied Sciences (SUMAS) Igbo-Eno, Enugu State.

Heis presently The Olugbon of Orile Ighom Kingdom, Ogbomosho Zone, Oyo State.

Anu Shobo

ED (CORPORATE SERVICE)

Anu Shobo is a qualified Legal Practitioner with a reputation in the legal circle for her hard
work and exceptional brilliance.

She joined Regency as the Company Secretary/Administration Manager. Until her
appointment, shewas an Assistant Manager (Legal) in WemaBank Plc.

Anu obtained her LLB and LLM Degrees from the University of Lagos and was called to the
Nigerian Barin 1987. Asthe Company’s Chief Compliance Officer (CCO) she also oversees and
manages the company’s compliance with regulatory requirements and internal policies and
procedures.

She has behind her a work experience of about 25 years, of which 21 years have been as a
Practicing Company Secretary. She had successful pre-practice work tenure in the Ministry
of Justice, Bendel State Office of the Director of Public Prosecutions and Beatrice Fisher &
Co.asLegal Counsel.

Anuisarelentless learner and has consequently been constantly updating herselfin various
avenues of knowledge. She has participated in Risk Management, Anti-Money Laundering,
Effective Leadership, Team Building &Manpower Management courses.
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BOARD OF DIRECTORS

Tunde Alao

ED (Finance and Corporate Planning)

Tunde is a Chemical Engineer and a Chartered Accountant who was trained at Nigeria's
foremostaccounting firm, Akintola Williams & Co Chartered Accountants.

He joined Nigeria-French Insurance Plcin 1994 where he rose to the position of Manager,
Finance.

He moved to Regency Insurance Limited in 2003. He holds a B.Sc. Chemical Engineering
from one of Nigeria's leading universities, Obafemi Awolowo University, lle Ife. He is an
Associate of the Institute of Chartered Accountants of Nigeria.

Akin Omodele
ED (TECHNICAL Operations)

Akin Omodele is a seasoned underwriter and reinsurance expert with bias for oil and gas
insurance. He began his career at Oasis Insurance where he rose to the position of
Superintendent in 2003. He joined Regency Insurance Limited as Assistant Manager in
2003.

Akin Omodele is an Associate, Chartered Insurance Institute of Nigeria (CIIN) and an
Associate Member, Nigeria Institute of Management (NIM). He holds B.A, Comparative
Studies of Religion from University of llorin and MBA Marketing Management from
University of Lagos.
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FUTURES & BONDS LTD.

(INVESTMENT ADVISORS & BUSINESS SYSTEMS CONSULTANTS)

REPORT OF THE INDEPENDENT CONSULTANT ON THE ANNUAL BOARD EVALUATION AND CORPORATE GOVERNANCE
REVIEW OF REGENCYALLIANCE INSURANCEPLCFORTHEYEARENDED 31STDECEMBER, 2025

In compliance with the requirements of the relevant Extant Laws and regulatory directives, Regency Alliance Insurance Plc (‘Regency’)
engaged Futures and Bonds Limited to carry outindependent assessment of the Corporate Governance framework and evaluation of
the performance of the Board of Directors and its committees for the year ended 31st December, 2025. The scope of the review
included an assessment of key areas of Regency’s Corporate Governance framework with specific focus on the Board’s structure,
Board Committees and Management as it relates to the overall strategic direction of the Company, stakeholders engagement
disclosuresandtransparency.

Our approach to the Board evaluation involved a review of the Corporate, Regulatory and statutory documents of the Company,
policies and procedures, interview sessions with select members of the Executive Management and the survey responses received
fromthe Directors. Theresult of our evaluation to the best of our knowledge has shown that:

1. Regency’s Board composition was in-line with the provisions of Extant Laws, regulations and global best practices, which
requires a majority of the Non-Executive Directors to ensure effective oversight, independence and sound corporate
governance. The appointment of Board members was in-line with the Companies and Allied Matters Act, 2020, Nigeria Code
of Corporate Governance, 2018 and the Company’s selection criteria for Directors. The Company’s Board, led by a Non-
Executive Director as Chairman, is composed of individuals with enviable records of achievement in their respective fields,
high level of intellectual discourse and are knowledgeable in Board and Corporate matters. The Board members are
strategic people equipped with deep skills, clear vision and high ethical standards. Regency did not compromise
competence, diversity,independence and integrity in the appointment of its Board members.

2. In accordance with the Nigeria Code of Corporate Governance, 2018 and best practices, the Board met at least once in every
quarter during the period under review to set Board policies for the Company’s business and Operation. The Board and
Committee members’ attendance and participation at the meetings wasimpressive. The minimum attendance threshold as
required by Extant Law was surpassed during the period under review.

3. Regency remains committed to institutionalising Corporate Governance Principles. The report of our evaluation has shown
thatthe corporate governance framework and practices in Regency substantially complied with the provisions of the Extant
Code of Corporate Governance. The Company continues to adhere to the implementation of the Corporate Governance
rules as spelt out in the Nigeria Code of Corporate Governance, 2018, Nigeria Exchange Ltd, and the Security and Exchange
Commission.

4. Regency continues to uphold high ethical standard and corporate governance through compliance with the relevant
regulatory frameworks and transparent financial reporting. The report further highlights details of our review activities,
findings, observations and some recommendations for the Board and Executive Management’s further improvement and
action.

LanreDada
Principal Consultant
FRC/2018/NIM/000000018145

9, Kasumu Ekemode Street, Victoria Island, Lagos. Tel: 234 1 4738364
Company Registered in Nigeria No: RC 210847
Futures and Bonds is authorized and regulated by Securities and Exchange Commission
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- REPORT OF THE DIRECTORS

The Directors of Regency Alliance Insurance Plc, have the pleasure of presenting their Annual Report on the affairs of Regency Alliance
InsurancePlc. ("the Company") together with the Financial Statements and the Auditors' Report for the yearended 31 December2025.

1.

LEGAL FORMAND PRINCIPAL ACTIVITY

Our Company was incorporated as a private limited liability Company on the 16th day of June 1993. "Regency Insurance
Company Limited" as it was named then, was licensed by NAICOM to underwrite all classes of Non-Life Insurance Business.
Subsequently on the 11th day of March 2005, the Company having expanded was licensed to underwrite Life Insurance
Businessin addition to the Non-Life Insurance Business thereby becoming a composite Insurance Company.

The Company successfully merged with three other insurance companies in 2007, in compliance with the regulatory
directive requiring increased share capital for allinsurance companies operating in the country. Thereafter, the Company's
name was changed to Regency Alliance Insurance Plc. and was subsequently re-registered and licensed to underwrite all
classes of Non-Life Insurance Business.

The Company's principal activity is the provision of General Insurance cover to institutional, corporate and individual
clients.

The Company has three subsidiaries: RIC Properties & Investment Limited, RIC Microfinance Bank Limited and RIC
Technologies Limited.

Theinformation onthesubsidiariesis providedin note 10 to the Audited Financial Statements and Reports.

OPERATING RESULTS
Thefollowingisasummary ofthe Company's operating results for the yearended 31st December2025:

2025 2024 2025 2024
=N='000 =N='000 =N='000 =N='000
Profit Before Tax 784,257 2,516,052 749,037 2,503,400
Income Tax Expense (147,152) (249,475) (146,360) (248,971)
Profit For the year 637,105 2,266,578 602,677 2,254,429
Non Controlling Interest (1,327) (602) - -
635,778 2,265,976 602,677 2,254,429
Transfer to Contingency Reserves (309,331) (450,886) (309,331) (450,886)
Transfer Adjustment on NDRR (6,307) (6,967) - -
Retained Profit for the Year 320,140 1,808,123 293,346 1,803,543
Retained Profit Brought Forward 5,239,320 3,431,197 5,178,341 3,374,798
Transfer to Share Capital - Bonus Issue Capitalised (2,667,500) (2,667,500)
Dividend Paid - - - -
Retained Profit Carried Forward 2,891,960 5,239,320 2,804,187 5,178,341
DIRECTORS

Directors who held office during the reporting period are listed hereunder.

° Mr. Clem Baiye Chairman (retired WEF 31/12/2025)

° Mr. Bode Oseni Managing Director

° Mrs. Anu Shobo ED (Corporate Services)

° Mr. Tunde Alao ED (Finance and Corporate Planning)
° Mr. Akin Omodele ED (Technical Operations)

° Mr. Matt Osayaba Aikhionbare, OON Non - Executive Director (retired WEF 31/12/2025)
° Chief Wale Taiwo, SAN Non - Executive Director

° Mr. Donald James Etim Independent Non - Executive Director
° Dr. Sammy Olaniyi Non - Executive Director

° MR. Kehinde Oyadiran Non - Executive Director

° HRM Oba Dr. Francis Olushola Alao Non - Executive Director

] Dr. Mrs. Comfort U. Otegbeye Non - Executive Director
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3.b DIRECTORS' BENEFICIAL INTERESTS
The direct and indirect interest of the Directors of the Company in the share capital of the Company as recorded in the
register of members as at 31 December 2025 and notified by the Directors for the purpose of Sections 301 and 302 of the
Companies and Allied Matters Act 2020 and the listing requirements of the Nigeria Exchange Limited (NGX) are as stated
below.

Direct Holding Indirect Holdings
DIRECTORS

1 MR. CLEM BAIYE 1,800,000 1,000,000 ol SRS
2 MR. BODE OSENI 247,500 137,500 ok >k ok
3 MRS. ANU SHOBO 95,610,549 53,116,973 *xk Rk *kkokk
4 | MR.TUNDE ALAO 71,325 24,625 . .
5 MR. AKINDELE OMODELE 7,086 R xk ko Hokkkk
6 MR. MATT OSAYABA AKHIONBARE, OON oo bl rkk ok *xkrx
7 CHIEF WALE TAIWO, SAN 25,828,623 14,349,235 | 1,140,356,250 | 633,531,250
8 MR. DONALD JAMES ETIM e koo *kkk ok kk
9 DR. SAMMY OLANIYI 78,444,821 43,580,457 bl TS
10 | MR. KEHINDE OYADIRAN 16,571,250 9,206,250 kel ek
11 | HRM OBA DR. FRANCIS OLUSHOLA ALAO ool ol hk ok xxkk
12 | DR.MRS.COMFORT U. OTEGBEYE 39,299,626 21,833,126 el oo

Mr. Clem Baiye's holding is held jointly with another shareholder.
Chief Wale Taiwo's indirect interest is held on behalf of Alexander Reisse Consulting Limited

3.c. DIRECTORS' INTEREST IN CONTRACT
In compliance with Section 303 of the Companies and Allied Matters Act 2020, during the year under review, none of the
Directors have notified the Company of any declarableinterestin any contractinvolvingthe Company.
Chief Wale Taiwo, SAN is however the Principal Partner of Wale Taiwo and Co, one of the Company's External Solicitors.

3.d. DIRECTORS' REMUNERATION
In compliance with the provisions of Section 34.5 of the Code of Corporate Governance 2018, the remuneration of the
Company's Directorsisdisclosed as follows:

Basic Salary This represents part of the gross salary package Paid monthly during the financial year
for Executive Directors. This reflects the
insurance industry competitive salary package
and the extent to which the Company's
objectives have been metforthefinancialyear.

13th Month Salary This represents part of the gross salary for Paid during the last month of the year
Executive Directors

Directors' Fees Allowances paid to Non-Executive Directors. Paid once during the financial year.
Sitting Allowance Allowances paid to Non-Executive Directors

only for sitting at the Board meetings and
other business meetings.

Paid during the financial year.
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4, ANALYSIS OF SHAREHOLDERS
(a) Active Shareholders Summary Position as at 31 December 2025
RANGE ANALYSIS AS AT 31/12/2025
RANGE | HOLDERS | % | VOLUME | %
1 - 1000 1627 17.966 553830 0.0046
1001 - 5000 1556 17.182 4781214 0.0398
5001 - 10000 899 9.9271 7114424 0.0593
10001 - 50000 2231 24.6356 57632745 0.4801
50001 - 100000 814 8.9885 60312852 0.5025
100001 - 500000 1240 13.6926 282436785 2.3529
500001 - 1000000 257 2.8379 191881679 1.5985
1000001 - 5000000 298 3.2906 662663335 5.5205
5000001 - 10000000 48 0.53 332372161 2.7689
10000001 - ABOVE 86 0.9496 10404000975 86.6729
TOTAL 9056 100 12003750000 100
) Substantial Interest in Shares as at 31 December 2025

Shareholders who held 5% and above the Company's equity as at the 31 December 2025 are listed hereunder.

i, OLUBIYI OTEGBEYE 1,420,791,979 11.84%
2. ALEXANDER-REISSE CONSULTING LTD. 1,140,356,250 9.50%
5. PROPERTY, PLANT AND EQUIPMENT

Information relating to investment and changes in property, plant and equipment is given in note 13 of the Financial
Statements. In the opinion of the Directors, the market value of the Company's assets is not less than the value shown in the
Financial Statements.

6. DONATIONS AND CHARITABLE GIFTS
During the year under consideration, the Company made no political donations. However, as a responsible and sensitive
corporate entity, the Company made monetary donations to the underlisted institutions as stated below.

=N=000 =N=000
The Nigeria Council of Registered Insurance Bokers 250
Gbagada Estate Residents Association 10,631
ICAN - Alimosho & District Society 250
Chartered Insurance Institute of Nigeria 285
Nigerian Insurers Association 1,000
Harvesters African Empowerment Foundation 500
Little Saints Orphanage Home, Akoka Lagos 100
Modupe Cole Memorial Children Home, Akoka, Lagos 100
Wesley School for the Deaf, Surulere, Lagos 100
Pacelli School for the Blind, Surulere, Lagos 100
Love Home Orphanage, Magodo, Lagos 100
Heritage Homes, Anthony Village, Lagos 100
Professional Insurance Ladies Association 100
Chartered Insurance Institute of Nigeria 350
Nigerian Insurers Association 500
Total 12,916 1,550
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1. HUMAN RESOURCE

(a) Employment of Physically Challenged Persons
The Company's employment policy is non-discriminatory. In the consideration of applications received for
employment, the Company engages the most qualified applicant after necessary assessment irrespective of the
applicant's physical condition, state of origin, ethnicity or religion.

In the unlikely event of any employee becoming disabled in the course of employment, the Company is well
positioned to arrange appropriate medical care and training to ensure the continuity of his employment without
subjecting suchemployeeto any disadvantagein career development.

(b) Health, Safety and Welfare at Workplace
The Company is conscious of its responsibility to ensure working environment safe for all stakeholders and has
continuously improved the work environment for the safety of all stakeholders at all times. Safety rules and
procedures which are reviewed regularly are strictly enforced at the workplace. Fire prevention and fire fighting
equipment are installed within the Company's premises and Members of staff are trained and re-trained on the use
ofthese equipment.

To ensure the work environment is safe and friendly the Company has continued to invest in its Information
Technology infrastructure with a view to ensuring easy access to information and enabling members of staff work
seamlessly both on and off site with minimum contact and reduced paperwork.

The Company continued to provide necessary facilities and relevant safety items to prevent the spread of any
contagious disease and ensure the protection of all members of staff within the Head Office Complex and all Branch
Office Premises.

The Company maintains a robust medical scheme which provides medical facilities for members of staff and their
immediate families. In addition, the Company also maintains Group Personal Accident and Life Insurance covers for
all members of staff. In accordance with the Pensions Reforms Act 2004, the Company maintains a contributory
pension plan forallmembers of staff.

(c) Training and Development
With the rapid digital development, the training and retraining of the Company's workforce to enhance the
development of skillsis considered as being directly related to the performance and profitability of the Company, as
such, the Company maintains a policy of continuous training and development of members of staff for optimal
performance. During the year under review, both internal and external trainings were employed to enhance the
development of staff skilland capacity.

(d) Gender Analysis
The Company maintains a non-discriminatory gender employment policy and ensures adequate attention is given
to gender parity in employing its workforce. The structure of the workforce as at 31 December 2025 is as shown

below.
1 JUNIOR STAFF 27 12 39 69 31
2 SENIOR STAFF 3 2 5 60 40
3 LOWER MANAGEMENT 3 4 7 43 57
4 SENIOR MANAGEMENT 18 12 30 60 40
5 EXECUTIVE MANAGEMENT 3 1 4 75 25
TOTAL 54 31 85 64 36
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8. ACQUISITION OF OWN SHARES
The Company did not acquire any of its own shares during the year under review.

9. INCREASE IN SHARE CAPITAL
Infulfillmentoftheresolutions passed atthe Company's31st Annual General Meeting, the share capital of the company was
increased to absorb the resultant increase as a result of the bonus issue approved at the 31st Annual General Meeting.
Necessary documentation has been filed with the relevant Regulatory Authorities and eligible shareholders' accounts have
been credited.

10. EVENTSAFTER THE REPORTING PERIOD
There were no events after the reporting period which could have material effects on the financial position of the Company

and profitattributable to the equity shareholders.

11. AUDITORS
The Company'sAuditors, Messrs. TAC Professional Services have concluded their Tenure as prescribed by the Extant laws.

The Board is proposing the appointment of Messers Adegoke Adewole as the Company's Auditors. A resolution will be
proposed fortheirappointment atthe AGM.

BY ORDER OF THE BOARD

ANU SHOBO
COMPANY SECRETARY
FRC/2013/NBA/00000003654
LAGOS, NIGERIA
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CORPORATE GOVERNANCE REPORT

INTRODUCTION

Regency Alliance Insurance Plc in its over 30 years of existence
has incorporated the principles of Corporate Governance in all
spheres of its operations to achieve its corporate goals and
protect the interest of all stakeholders. The Company has also
entrenched the principles of Accountability and Transparency in
Financial Reporting and complied with the Extant Laws and
Regulations on Corporate Governance as well as adopted
international best practices.

1. BOARDOFDIRECTORS

The Board which was reconstituted early in 2024 further to the
resignation of the Managing Director and Executive Directors in
compliance with the regulatory directive, consisted of well
experienced, highly respected and reputable individuals with
vast experience in their respective fields of endeavour. The
Directors are well grounded in the insurance business, which is
the core business of the Company, this rightly positioned them to
provide broad guidance and oversight functions for the
Company.

During the year under review, the Board consisted of 12 Directors
(Executive and Non-Executive, one of the Non - Executive
Directorwas anIndependentDirector).

1.1 BOARD RESPONSIBILITIES

The roles and responsibilities of the Company's Board of
Directorsincluded butwas not limited to the following:
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*  Ensuringgood governance of the Company

% Setting performance objectives and ensuring the right
strategies are employed to achieve set objectives.

% Formulating and Managing of the Company's Risk
Management Framework.

%*  Monitoring and evaluating Management performance and
implementation of set objectives.

% Succession planning, appointment, appraisal and
compensation for Board members and Senior
Management staff.

% Performance appraisal and compensation of Board
members and senior executives.

% Ensuring the financial and accounting integrity of the
Company aswellasupholdingethicalstandards.

%*  Ensuring the integrity of annual reports and accounts and
all material information provided to regulators and other
stakeholders.

%*  Overseeing the effectiveness and adequacy of internal
controlsystems.

%*  Establishing the Company's risk management framework
and monitoring its effectiveness, setting the Company's
risk appetite, receivingand reviewing risk reports.

%* Providing oversight over Information Technology
governance.

%*  Ensuring that appropriate checks and balances are in
placein compliance withthe applicable Laws.

% Ensuring that the Company's operations are conducted in

a fair and transparent manner that conforms to high

ethical standards.

*,

**  Ensuring effective communication with shareholders and
otherstakeholders ofthe Company.

1.2 CHAIRMANAND CHIEF EXECUTIVE OFFICER

In compliance with the provisions of the Nigerian Code of
Corporate Governance, 2018 and best practices, the person,
position, role and responsibilities of the Chairman and the
Managing Director/ Chief Executive Officer are separate and
distinct.

THE CHAIRMAN

The Chairman of the Board having completed the approved
regulatory tenure resigned as Director and Chairman of the
Board of Directors with effect from 31st December 2025. To
ensure continuity, Chief Wale Taiwo, SAN was appointed as
Acting Chairman of the Board with effect from 28th January,
2026.

The Chairman of the Board apart from presiding at Board
Meetings and ensuring that the meetings are properly and
seamlessly conducted is saddled with the responsibility of
directing and providing leadership for the Board. He also ensures
the Board functions cohesively and adequate information in
respect of the operations and performance of the Company is
received by all Board members as and when due. Additionally,
the Chairman oversees the Annual Board evaluation process and
discusses the outcome with individual Directors. He also
presides overthe Company's General Meetings.

THE MANAGING DIRECTOR

The Managing Director is the Chief Executive Officer and head of
the Management team. He is responsible for overseeing the day-
to-day administration of the Company, ensuring the
Implementation of strategic and financial policies as well as
ensuring compliance with relevant Regulatory Provisions and
ExtantLaws.

The Managing Director reported regularly to the Board.

1.3 THEINDEPENDENTDIRECTOR

The Independent Director was appointed in compliance with the
Nigerian Code of Corporate Governance, 2018. He has no other
business interests in the Company. As an Independent Director,
he is responsible for the protection of the rights and interests of
Shareholders.

1.4 BOARDCHANGES

The Chairman of the Board having completed the approved
regulatory tenureretired as director and Chairman of the Board
of Directors with effect from 31st December 2025. To ensure
continuity, Chief Wale Taiwo, SAN was appointed as Acting
Chairman of the Board with effect from 28th January 2026.

Alongside with the Chairman, another Director, Mr. Matt Osayaba
Aikhionbare, OON having completed the approved regulatory
tenure also retired from the Board with effect from 31st
December2025.
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1.5 BOARD APPOINTMENT PROCESS

The Board Committee on Corporate Governance, Nominations
and General-Purpose had the responsibility of ensuring that the
Board was continuously refreshed by the injection of new
directors at intervals. The Committee is charged with the
responsibility of leading the process of identifying, evaluating,
and nominating suitable persons to the Board for the purpose of
appointingthem as Board members.

The Committee considers candidates on merit against set
objectives and criteria for the benefit of diversity on the Board as
wellasthe balance and mix of appropriate skills and experience.

1.6 BOARD PERFORMANCE EVALUATION

In furtherance of the Company's commitment to sound
corporate governance practice, the Company ensured that the
Performance of individual Directors and the Board was
appraisedthrough a system ofindependent evaluation.

The evaluation was undertaken by a competent external
consultant, and it covered all areas of the Board operations
including appointment, individual competence, contribution,
and relationship with the Company.

1.7 BOARD MEETINGS

During the year under review the Board had both virtual and
physical meetings. The Board held the required quarterly
meetings. Through the meetings, the Board was able to provide
strategic direction and leadership for attaining the Company's
objectives. The Board also formulated policies, evaluated the
performance of the Company through the meetings.
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2 BOARD COMMITTEES
During the reporting period, the Board made use of Committees
forits oversightfunctions.

The Board Committees had clearly defined terms of reference
and through them the Board accomplished its oversight
functions. The Committees had a mix of both Executive and Non -
Executive Directorsas members.

The Committeesin operation duringthe yearunder review were:

(@)  FinanceandInvestment Committee

(b)  Enterprise Risk Managementand Compliance Committee

(c) Corporate Governance, Nominations and General-
Purpose Committee

(d)  AuditCommittee

2.1 FINANCEAND INVESTMENT COMMITTEE

The Committee was made up of three Non - Executive Directors.

The Committee from time to time invited relevant Executive

Management staff to give reports and clarifications as needed.

The Committee'sresponsibilitiesincluded the following: -

i Budget monitoring and control.

ii. Formulatingand reviewing investmentstrategies.

iii.  Reviewingthe Company'sInvestmentportfolio.

iv.  Ensuringfinancial prudenceandintegrity ofthe Company.

V. Reviewing the acquisition, preservation, and disposal of
assets.

The Committee met twice in the year, and the record of the
Committee's meetings and attendance are as stated below:

RECORD OF DIRECTORS' ATTENDANCE

Wy | e
S LTS STATUS HELD _ | ATTENDED
1 | Mr.Clem Baiye Chairman 4 4
2 Mr. Bode Oseni Managing Director 4 4
Executive Director
3 | Mrs. Anu Shobo (Corp. Services/ 4 4
Company Secretary
Executive Directt
4 | Mr. Tunde Alao (F);ﬁ.clt(lle)orgi: o 4 4
Planning)
. Executive Director
5 | Mr.Akin Omodele (Tech. Oprs) 4 4
o Non - Executive
6 Mr. Matt Osayaba Aikhionbare OON Biesr 4 4
7| Chief Wale Taiwo, SAN Non - Executive 4 4
Director
8 | Mr. Donald James Etim Independent Non - 4 3
Executive Director
. Non - Executive
9 | HRM Oba Dr. Francis Olushola Alao Director 4 4
Non - Executive
10 | Dr. Mrs. Comfort Otegbeye Biesn 4 4
- Non - Executive
11 | Dr. Sammy Olaniyi Director 4 4
) . Non - Executive
12 | Mr. Kehinde Oyadiran Bl 4 4

The Board met on the 28th January, 5th June, 4th September,
and 28th October2025

NUMBER OF | NUMBER OF
STATUS MEETINGS | MEETINGS
SIN NAME HELD ATTENDED
1 Mr. Matt Osayaba Non-Executive 2 2
Aikhionbare, OON Director/Chairman
2 | HRM Oba Dr. Francis Alao Non-Executive 2 2
Director
3 | Mr.Kehinde Oyadiran Non-Executive 2 2
Director

The Committee meton the 17th July and 23rd October 2025

2.2 ENTERPRISE RISK MANAGEMENT AND COMPLIANCE
COMMITTEE

The Committee was made up of two Non-Executive Directors and
two Executive Directors and was charged with the following
responsibilities:

i Determining Risk assessment parameters forthe Company

ii. Reviewing the adequacy and effectiveness of the
Company'sriskmanagement policies and control.

iii. Reviewing the adequacy and effectiveness of risk
managementand controlsinthe Company.

iv.  Exercising oversight over the process for the identification
and assessment of risks across the Company and the
adequacy of prevention, detection, and reporting
mechanisms.

Assessing the Company's risk portfolio as well as routine
review of corporaterisk policies.
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vi.  Reviewing the Company's compliance level with the
existing Laws and Regulations; as well as all other matters
thatmay specifically be referred to by the Board.

The Committee met twice during the year. Members of the
Committee and theirrecord of attendance are as stated below:

NUMBER OF | NUMBER OF
Ll srus | MEEI | MEeTies
" | M. Donald . Etim ll\rl]g:-r?::cir;itve Director 2 2
2 | Dr. Sammy Olaniyi gi(:re]:f:re i 2 2
3 Mr. Bode Oseni Managing Director 2 2
4 Mr. Tunde Alao Executive Director 2 2

The Committee metonthe 16th Julyand 22nd October2025

2.3 CORPORATE GOVERNANCE, NOMINATION AND
GENERAL-PURPOSE COMMITTEE

The Committee consisted of three Non-Executive Directors
(Executive Management staff were invited by the Committee to
present reports and give clarifications as the need arose) and
was charged with the responsibilities of:

i. Identifying individuals suitably qualified to become Board
members and making recommendations to the Board for
nomination and appointmentasDirectors.

ii. Reviewing prospective candidates' qualifications and any
potential conflict of interest; assessing the contribution of
current Directors against their renomination suitability,
and makingappropriate recommendationsto the Board

iii. Treatingall matters of Corporate Governance, staff matters
aswellasotherconcernsthat may specifically be referred to

itbytheBoard.
NUMBER OF | NUMBER OF
S/N NAME STATUS MEETINGS MEETINGS
HELD ATTENDED
1| Chief Wale Taiwo, SAN Si‘iggtf,‘“”“ve 2 2
Non - E; i
2 Dr. Mrs. Comfort Otegbeye Dic;gctorxecutlve 2 2
3 Mr. Kehinde Oyadiran Non - Executive 2 2
Director

The Committed Meton the 2nd July and 17th October, 2025

2.4 AUDIT COMMITTEE

The Committee was established in compliance with S. 404 (7) of
the Companies and Allied Matters Act, 2020. The Audit
Committee was made up of five members consisting of three
elected Shareholders’ representatives and two members of the
Board.

The Committee was set up to fulfill the statutory obligations as
set out by the applicable Laws and NAICOM Regulations. The
Committee also assisted the Board with its audit responsibilities
and monitored the Company's financial integrity through
adequate internal control system. The Committee had four
meetings during the year under review. Members of the

Committee and theirrecord of attendance are as stated below:

NUMBERGOSF NUMBERG%F
STATUS MEETIN MEETIN
G e HELD ATTENDED

1| Chief Amos Idowu, FCA | Shareholder/Chairman 4 4

2 | Mr. Solomon Akinsanya Shareholder 4 4

3 | Dr. Akin Oladeji, FCA Shareholder 4 4

4 | Mr. Matt Osayaba Non-Executive 4 4

Aikhionbare OON Director
5 | Chief Wale Taiwo, SAN Non - Executive Director 4 4

The Committee met on 26th January, 3rd June, 21st August and 24th
October2025.

2.5 EXECUTIVECOMMITTEE

The Executive Committee of the Company is made up of the
Managing Director/Chief Executive Officer and the Executive
Directors. The Executive Directors assisted the Managing
Director in the day-to-day running of the Company. The
Committee's primary responsibility was the implementation of
policies approved by the Board and the Financial and Strategic
policies of the Company with a view to ensuring the Company
remainsvibrantand profitable.

3. POLICIESAND PROCEDURES

3.1. Whistle BlowingPolicy

In Pursuance of Good Corporate Governance, the Company has
in place a Whistle Blowing Policy. The policy provides for all
Stakeholders to disclose timeously any on - going illegitimate or
suspicious activity in the Company which may affect the interest
of the Company and or its Shareholders/Stakeholders. The
policy makes adequate provision for the protection of the
whistle blower.

During the year under review there was no whistle Blowing
activity.

3.2. Anti-Corruption Policy.

The Company is committed to maintaining high ethical
standards and integrity in all transactions and condemns all
forms of corruption. The Company has in place a robust Anti-
Corruption Policy to guide the performance of duties and the
relationship of members of staff with clients and other parties
withwhomthe Company transact business.

In compliance with the existing laws, on a quarterly basis, the
Internal Audit Department of the Company audit and report on
fraud and other malpractices if any. During the year under
review, there was no record of any corrupt practice involving
members of staff, its agents or others representing the Company.
In addition, neither the Company nor any of its staff were
penalised by any court of law or tribunalin respect of any corrupt
practice.

3.3. RiskManagement
As an insurance Company, Regency's basic business is the
provision of general insurance cover and underwriting risks, the
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Company has in place policies and procedures to identify,
evaluate and mitigate risks commonly associated with its
business.

The Risk Management Policy clearly outlines the Risk appetite
and proceduresforidentifying, evaluating, and mitigating risks.

The Management remained accountable to the Board for proper
assessment, management, and mitigation of risks. Management
reported regularly on the risk portfolio of the Company to the
Enterprise Risk Management Committee of the Board.

3.4. COMPLAINT POLICYAND PROCEDURE

The Company's basic concern is the satisfaction of its clients and
other stakeholders; this is considered as critical to the success of
the Company's Business. The Company therefore continued to
strive to ensure maximum satisfaction of its clients and
stakeholders at all times in its bid to record or achieve more of
customers' magic moments than moments of misery. However,
in the unlikely event of any client or stakeholder being
dissatisfied or having a complaint whatsoever, the Company has
in place a robust complaints procedure to resolve such matters
promptly and satisfactorily. The policy and procedure are
expressly stated on the Company's website
www.regencyalliance.com

3.5. STAFFCODEOFCONDUCT

The Company has in place a Staff Code of Conduct which spells
out the expected professional behaviour of all members of staff
and this code of conduct constitutes part of the welcome
package upon assumption of duties. All members of staff
subscribed to the Code and were guided by the Code as they
wentabouttheirdaily routine atwork.

3.6. SECURITY TRADING POLICY & PRICE SENSITIVE
INFORMATION

In compliance with the provisions of the relevant Extant Laws,
the Company's Security Trading Policy forbids insider trading by
Directors, Management Staff, Employees, Related Entities,
Associates, Consultants, Employees of subsidiaries and related
persons who along their duty lines are privy to price sensitive
information.

Such persons are also precluded from passing price sensitive
information to third parties for the purpose of trading in the
Company'sshares.

Directors and employees have the responsibility to inform the
Company Secretary of every transaction in their shares and
notify the Securities and Exchange Commission within 48 hours
oftheoccurrence of the transaction.

4. CORPORATE SOCIAL RESPONSIBILITY (CSR)

At Regency Alliance Insurance Plc, we recognise that sustainable
business success extends beyond financial performance. As a
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responsible corporate citizen, we remain committed to creating
shared value by investing in initiatives that positively impact
individuals,communities,and the environment.

Our Corporate Social Responsibility (CSR) strategy is anchored
on the principles of sustainability, inclusion, community
development, and stakeholder engagement. Through carefully
selected interventions, we contribute to social and economic
development while supporting the achievement of the United
Nations Sustainable Development Goals (SDGs) and advancing
our Environmental, Social and Governance (ESG) commitments.

During the reporting period, the Company implemented
impactful initiatives across community development,
education, youth empowerment, humanitarian support, and
capacity-building programmes designed to improve livelihoods
andstrengthen community resilience.

Our CSRVision

To be a catalyst for sustainable social and economic
development through initiatives that empower individuals,
strengthen communities, and create lasting societal value.

Our CSR Mission

To deploy resources responsibly and strategically in support of
programmes that promote education, community welfare,
inclusion, economic empowerment, environmental
responsibility,and sustainable development.

Strategic CSR Priorities

Our CSRinitiatives are guided by the following objectives:

**  Improving community welfare and promoting social
inclusion.

Supporting education, skills development, and youth
empowerment.

Promoting health awareness and community well-being.
Encouraging environmental sustainability and
responsible citizenship.
Enhancingfinancial literacy and insurance awareness.
Fostering strategic partnerships that advance sustainable
development.
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Flagship CSR Project of the Year

Construction and Donation of Community Secretariat for
Gbagada Phase 1 Residents' Association, Lagos

As part of our commitment to sustainable community
development and stakeholder engagement, Regency Alliance
Insurance Plc completed and formally handed over a purpose-
built Secretariatto the Gbagada Phase 1 Residents' Association.

The project was initiated in response to the community's need
for a functional administrative centre capable of supporting
effective governance, record management, resident
engagement, and operational coordination.
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Prior to this intervention, the community had limited
infrastructure to supportadministrative activities and the secure
storage of community assets and operational materials.

X3

o

Dedicated office and administrative space.

Meeting and stakeholder engagement facilities.

Secure documentation and record-keeping facility

Safe storage for community equipment and operational
assets.
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The commissioning of the facility was a significant milestone in
the Company's community investment programme and
reinforced our commitment to creating sustainable social
impactbeyond our coreinsurance operations.

Unlike one-off charitable interventions, this project represented
a long-term infrastructure investment that will continue to
generatevalueforresidentsfor manyyears.

The facility stands as a lasting symbol of Regency Alliance
Insurance Plc's commitment to sustainable development,
community empowerment, and nation-building.

Education and Youth Development

Recognising education as a key driver of economic growth and
national development, Regency Alliance Insurance Plc
continued to invest in youth development through professional
exposure and capacity-building opportunities.

Through the Company's "Gown Meets Town" initiative,

undergraduate and graduate students studying Insurance and

Actuarial Science were provided opportunities to gain practical

industry experience while pursuing theiracademic programmes.

Key Activities

«*  Internship opportunities for undergraduate and graduate

students.

Career mentorship and professional guidance sessions.

Practical workplace exposure within our corporate

environment.

< Insurance awareness and industry orientation
programmes.

R/
0’0
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Impact

Active collaboration with three tertiary institutions which

offered Insurance and Actuarial Science programmes.

«*»  Approximately ten interns were engaged per programme
cycle.

% Employment opportunities were offered to outstanding
participantsupon completion of theiracademic studies.

% Improved employability and industry readiness among
beneficiaries.

Community Development and Humanitarian Support

The Company continued to support vulnerable groups and
underserved communities through strategic partnerships with
reputable charitable organisations and humanitarian
institutions.

Guided by our belief that every individual deserves dignity, care,
and opportunity, Regency Alliance Insurance Plc supported
programmes focused on improving the welfare of children,
vulnerable families,and displaced persons.

Support for Charitable Institutions

Financial and material support were provided to seven
charitable organizations dedicated to caring for vulnerable
children, individuals with special needs, and underserved
communities.

Humanitarian Relief for Displaced Personsin Benue State
Regency Alliance Insurance Plc partnered with the Harvesters
Africa Empowerment Foundation (HAEF) to support
humanitarian relief efforts for internally displaced persons
affected by communal crisesin Benue State.

Theintervention provided:

Food supplies.

Medical assistance.
Clothingandrelief materials.

*  Emotionaland psychosocialsupport.
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Beneficiary communities included Yelewata and surrounding
affected areasin Benue State.

Impact
**  More than 20,000 individuals reached directly and
indirectly.

R/
0‘0

Over 1,000 families supported through relief
interventions.

Improved welfare outcomes forvulnerable populations.
Strengthened partnerships for sustainable community
impact.
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Looking Ahead CSR

In the coming year, Regency Alliance Insurance Plc will continue
to strengthen its CSR agenda by expanding community
engagement initiatives, promoting financial literacy and
insurance inclusion, supporting youth development, and
deepeningpartnershipsthatcreate long-term socialvalue.

The Company remains committed to integrating ESG principles
into its business operations while delivering meaningful impact
for stakeholders and contributing to sustainable national
development.

At Regency Alliance Insurance Plc, we believe that responsible
business practices and sustainable community investments are
fundamentalto long-term success.

Our CSR initiatives reflect our commitment to creating shared
value, strengthening communities, empowering individuals,
and supportinginclusive economic growth.

As we continue to protect lives, livelihoods, and businesses
through innovative insurance solutions, we remain equally
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committed to building a more resilient, prosperous, and
sustainablefutureforall.

Together, we are creating lasting impact and advancing
sustainable development.

5. SUSTAINABILITY
As a going concern, Regency Alliance Insurance Plc believes in
ensuring its long-term sustainability through the adoption of
sustainable practices which will curb the depletion of natural
resources and maintain the ecological balance of the various
locations of operations.

Sustainability implies balancing social and environmental risks
and opportunities in economic decisions including impact
management. Regency Alliance Insurance Plc operates to reduce
any negative impact on the natural environment and enhance
positive effects on stakeholders.

Duringtheyearunderreview, the Company:

“*  Implemented waste management practice aimed at the
reduction of paper waste. Our focus was the reduction,
reuse, and recycling of paper waste with the overall goal of
reducingour carbonfootprint.

**  Used different IT tools for meetings and seminars to
reduce businesstravel and carbon footprint.

Stakeholders

Both human life and business environment are characterised by
risks and uncertainties. Insurance is a contract that offers the
insured financial protection or reimbursement against losses on
the occurrence of an insured risk subject to the payment of a fee
called premium atinception of the contract. Insurance therefore
plays a key role in mitigation of risks. The time and number of
losses are uncertain but at the occurrence of risk, loss is suffered.
Insurance restores the insured to the pre-loss position and thus
protecttheinsured fromthe adverse effect of the loss.

Basically, insurance offers products and services that are
germane to economic development of a nation, as it protects
both the corporate and individual life and assets of the populace.
Our products and services play pivotal roles in sustainability of
government operations by providing continuity assurance for
business entities and stability forindividual life.

Our Company remains committed to managing environmental
and social risk of our business and applying the appropriate
standardsinthe conduct of our business operations and those of
our stakeholders, as well as in our relationship with the
communitiesinwhich we operate.

During the year under review, our Company conducted its
operations within the financial market by collaborating with
various market actors who are the stakeholders. They included
the owners, managers and employees of insurance
undertakings, Agents, Insurance Brokers, Reinsurers private and
institutional clients, banks.
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Our Company continued to make significant contributions to

socioeconomic development of the society by creating
awareness through training and building the capacity of our
employeesonthe subject of sustainability.

We sought to increase our clients' understanding of how
environmental and social issues can impact their business,
thereby reducing resistance to environmental and social risk
management requirements and developing strong partnership
forsustainability.

a) Diversity, Equity & Inclusion

At Regency, diversity, equity, and inclusion remain fundamental
pillars of our organisational culture. We are committed to
cultivating a workplace that reflects a broad spectrum of
backgrounds, experiences, and perspectives. Our workforce
representsdiversity across:

Genderidentity

Age

Language

Physicalability

Professionalexpertise

Socioeconomic background

Educational qualifications
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By embracing diversity, we drive innovation, strengthen
collaboration, and enhance problem-solving capabilities. This
inclusive environment contributes directly to improved
productivity, stronger stakeholder relationships, and
exceptional customerexperiences.
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**  Percentage ofemployees per category

S| category | Moo | Female | i |t e

1 | JUNIOR STAFF 69 31 100% Nil

2 | SENIOR STAFF 60 40 100% Nil

3 LOWER MANAGEMENT 43 57 100% Nil

4 | SENIOR MANAGEMENT 60 40 100% Nil

5 | EXECUTIVE MANAGEMENT 75 25 100% Nil

Age Group
Age Range | Junior Senior Lower Senior Executive Total
(years) Staff Staff

25-35 10 Nil 1 Nil Nil "
36-45 17 3 4 2 Nil 26
46 - 55 6 2 2 21 1 32
Above 55 6 NIL Nil 7 3 16

b) LabourPractices

Throughout the reporting year, we maintained strong alignment
with best-practice labour standards, reinforcing our
commitment to fairness, professional growth, and employee
wellbeing.
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Workforce Development

Our Work force is our most valued asset; Therefore, The
Companyinvested strategically in staff development through:
Regular, need-based training programs

Structured professionaldevelopmentinitiatives

Support for participation in industry and certification
programs

**  Targeted learning pathways by employee category

7 7
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During the period under consideration the average annual
training hours per employee was 28 hours. Our training
framework ensured equitable access to growth opportunities
acrossalllevels of the organisation.

Employee Benefits

Our Company provided comprehensive benefits package

designed to promote financial security, health, and overall well-

being,including:

%  Comprehensive health insurance for employees and
immediate family members

**  Group life insurance covering temporary and permanent
disability

**  Group personal accident insurance (on-duty and off-duty
coverage)

%*  Pension contributions fully compliant with PENCOM

regulations, including employermatched retirement

savings contributions

Safedrinking waterand well-maintained sanitary facilities

Support for home ownership through contributions to the

Federal Mortgage Fund, enabling access to the National

Housing Fund mortgage scheme
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Employee Turnover

**  Full-TimeEmployee Turnover Rate: 14.69%

«»  ContractStaff TurnoverRate: 0%

The low turnover rate reflects strong employee engagement,
workplace satisfaction, and organizational stability.

Non-Discrimination Policy

Our Company maintained a strict zero-tolerance policy toward
discrimination. Employment decisions - including recruitment,
promotion, compensation, and career advancement - were
based solely on competence, performance, and merit.

Equal opportunity was granted to all employees regardless of
gender, disability, religion, race, or ethnicity.

) Occupational Health & Safety

The health, safety, and welfare of our work force remained a top
priority. We have established comprehensive health and safety
policies designed to promote safe working environment,
prevent workplace accidents, and ensure regulatory
compliance.

Ourapproachincluded:
«*  Continuousemployee awareness and safety education

X3
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Active staff participationin health and safety management
Routine inspections and monitoring of workplace
conditions

Regularengagementwith fire and safety authorities
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Ourfacilities are designed with safety considerations, including:

*  Clearlymarked and accessible emergency exits

Strategically positioned fire extinguishers

* Regular fire safety inspections and preparedness
assessments
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The Company recorded zero workplace injuries and zero
fatalitiesduringthereporting period.

d) Waste Management

We remain committed to environmentally responsible waste
management practices. In collaboration with state waste
management authorities and licensed private operators, we
ensured safe, hygienic,and compliant waste disposal.
Ourwaste management practicesincluded:

“»  Properbaggingand storagein covered containers
Scheduled and controlled waste evacuation

Reduction of waste generation atsource

Promotion of reuse and recyclinginitiatives

L)
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We actively encouraged employees to adopt sustainable
behaviours such as minimising paper use, embracing digital
processes, and recycling materials wherever possible with a view
to reducing environmental impact, conserve natural resources,
and contribute to long-term environmental sustainability.

e) Energy Management

Energy efficiency remains a strategic priority within our
operations. During the reporting year, we implemented several
initiatives to optimize consumption and reduce energy waste.

Key measuresinclude:

Installation of energy-efficientlightingand appliances
Deploymentofinverter systems

Use of silent generators to minimize emissions and noise
pollution
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Total Annual Energy Consumption: 313,916.10 kw

To address rising energy costs and reduce reliance on
conventional energy sources, we have invested in a 100 KVA solar
inverter system, which we currently use, and this has
strengthened ourrenewable energy capacity.

Our focus is on improving energy efficiency, lowering carbon
footprint, and transitioning toward sustainable energy
alternatives.

6. SHARE HOLDINGAND LEGAL STRUCTURE

There was no material alteration in the shareholding structure of
the Company except for the usual changes as a result of it being
traded oninthe Capital marketduring the yearunderreview. The
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Company remained 100% owned by individuals and corporate
organisations.

6.1 SHAREHOLDERS PROTECTION

The Board has responsibility for the protection of the statutory
and general rights of the Shareholders. The Board therefore
ensured that all Shareholders irrespective of the volume of their
holding, were treated fairly and enjoyed equal rights and access
to information about the Company. The Company's report and
other relevant information were made available to shareholders
inplaineasytounderstand language and format.

7. RETIREMENT OF DIRECTORS BY ROTATION
In accordance with section 285 of the Companies and Allied
MattersAct,2020.
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HRM OBADR Francis OlusolaAlao

Dr.Sammy Olaniyi

retires by rotation, but being eligible offers themselves for
re-election.
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8. COMPANY SECRETARY

The Company Secretary, in line with the Extant Laws, provided
the support needed for the Board. The duties of the Company
Secretaryincluded:

i Updating Board members regularly with relevant
information

ii. Planningand organising trainingfor Directors
iii.  Schedulingandarranging Board Meetings

iv.  Ensuring that the proceedings of the meetings were
accurately recorded.

The Company Secretary also acts as a link between the Audit
Committee and the Board. In addition to the support provided
by the office of the Company Secretary to the Board, the Board
reserves the right to seek and obtain advice as it may require
from relevant independent external professionals at the
Company's expense. During the year under consideration the
Board did not exercise thisright.

MRS. ANU SHOBU
SECRETARY
FRC/2013/NBA/00000003654

CORPORATE GOVERNANCE REPORT conq

9. STATEMENT OF COMPLIANCE

Regency Alliance Insurance Plc. As a public limited liability
Company with its shares quoted on the Nigerian Exchange
limited is subject to the provisions of the National Code of
Corporate Governance 2018 and other relevant Extant Laws and
Regulations. The Board of Directors is charged with the
responsibility of ensuring compliance with the Code of
Corporate Governance and other relevant Extant Laws and
Regulations. The Board hereby submits that the Company
complied with the provisions of the Code and other relevant
Extant Laws and Regulationsduringtheyearunderreview.

10. COMPLIANCEWITHEXISTING LAWS AND REGULATION
The Company's activities are regulated primarily by the National
Insurance Commission, and as a Company quoted on the
Nigerian Exchange, the Company is also responsible to The
Nigerian Exchange Limited, The Securities and Exchange
Commission, The Financial Reporting Council and the Corporate
Affairs Commission.

The Company reports to the Nigerian Financial Intelligence Unit
of the Economic and Financial Crimes Commission on matters
relating to money laundering and combating the financing of
terrorism and accumulation of weapons of mass destruction.

During the year under review the Company complied with all
existing relevant Laws, Regulations, Guidelines and Directives
issued by Regulatory Authorities. The Company filed all relevant
Statutory Reports required to be filed by the Regulators and
responded to all requests forinformation promptly.

However, the Company paid the understated penalties during
theyearunderreview.

Late Filling of 2024 Returns-NGX 10,100,000.00

Late Filling of 2023 Audited Returns-SEC 2,850,161.25
Resubmission of 2024 Audited Financial Statements-NAICOM 2,500,161.25
Late Response to Commissions Letter-NAICOM 62,161.25

A

CHIEF OLUBOWALE TAIWO, SAN
CHAIRMAN (ACTING)
FRC/2014/NBA/00000008128
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MANAGEMENTS DISCUSSION AND ANALYSIS —

This analysis is of the Group's performance as at 31st December 2025 and should be read in conjunction with the consolidated
financial statements of the Group as at 31st December 2025

The financial statements of the Group for the year ended 31st December 2025 comprise the financial statements of the parent
company and itssubsidiaries.

Business Profile

Regency Alliance Insurance Plc. (Regency Alliance) is a Group incorporated under the Laws of the Federal Republic of Nigeria and is
listed on the Nigerian Stock Exchange. Itis licensed by the National Insurance Commission to carry out all forms on Non-Life Insurance
business.

RegencyAlliance hasthefollowing subsidiaries.

Name of Subsidiary Line of Business

RIC Properties and Investment Limited Financing Leasing

RIC Microfinance Bank Microfinance banking

RIC Technologies Limited Sale and Installation of vehicle trackers

Objectives and Strategies

Ourobjectives and strategiesinclude:

1. The provision ofinnovative and quality service to our esteemed clients and customers.

2. The employment and retention of honest, diligent, professionally qualified, well trained and dedicated members of staff
who are adequately remunerated.

3. To provide adequate returnsto shareholders

4. Tobeagood corporate citizen.

Operating Results (in thousands of Nigerian Naira)

GROUP COMPANY

2025 2024 %Change 2025 2024 %Change
Insurance Revenue 9,642,997 7,301,956 32.06 9,642,997 7,301,956 32.06
Insurance Service Expenses 6,881,446 4,117,082 67.14 6,881,446 4,117,082 67.14
Net Expenses Reinsurance Held 2,606,443 1,385,054 88.18 2,606,443 1,385,054 88.18
Insurance Result 155,108 1,799,819 (91.38) 155,108 1,799,819 (91.38)
Investment income & Other Income 3,184,532 1,797,572 77.16 3,061,236 1,697,377 80.35
Operating expenses 2,555,383 1,081,339 136.32 2,467,307 993,797 148.27
Profit before tax 784,257 2,516,052 (68.83) 749,037 2,503,400 (70.08)
Profit after tax 637,105 2,266,578 (71.89) 602,677 2,254,429 (73.27)

The Group increased its insurance revenue by 32.06% when compared with prior year's result, however the Group's insurance service
result was reduced by 91.38%, Profit after tax of the group reduced by 71.89% While that of the Company reduced by 73.27%. The
Group Investmentand otherincomeincreased by 77.16% and while the Company increased by 80.35%

Moving Forward

The Group intends to expand its operation base while the subsidiaries are being repositioned to increase their contribution to the
Group. Members of staff will continuously undergo internal and external training to keep them abreast of the changing environment
and make them add value tothe group.
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- REPORT OF THE AUDIT COMMITTEE

In compliance with the provisions of Section 404(7) of the Companies and Allied Matters Act, 2020, the members of the Audit
Committee hereby reportonthefinancial statementsfortheyearended 31st December 2025 as follows:

a) We have reviewed the scope and planning of the audit for the year ended 31st December 2025 and confirm that they were
adequate.
b) The Group's reporting and accounting policies as well as the internal control systems conform to legal requirements and

agreed ethical practices.

c) We are satisfied with the management's responses to the External Auditors' findings on management matters for the year
ended 31st December2025.

Chief Atoyebi Idowu, FCA
FRC/2013/ICAN/00000003656
CHAIRMAN OF THE AUDIT COMMITTEE

9TH JULY 2026
MEMBERS OF THEAUDIT COMMITTEE
Chief AmosIdowu, FCA Shareholder's Representative (Chairman)
Mr. Solomon Sunday Akinsanya Shareholder's Representative (Member)
Dr. Akinwunmi Oladeji, FCA Shareholder's Representative (Member)
ChiefWale Taiwo, SAN Non-Executive Director (Member)
Mr. Matt Osayaba Aikhionbare, OON Non-Executive Director (Member)
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ENTERPRISE RISK MANAGEMENT <

DECLARATION STATEMENT

In accordance with the requirements of Section 2.10 of NAICOM's guidelines for developing the risk management framework of 2012,
the Board of Directors of Regency Alliance Insurance Plc. hereby declares that, to the best of their knowledge and belief, and having
made appropriate enquiries:

a. The Company has systemsin place for the purpose of ensuring compliance with the guideline.

b. The Board is satisfied with the efficacy of the processes and systems surrounding the production of financial information of
the Company.

c. The Company has in place a risk management strategy, developed in accordance with the requirements of the guideline,

settingoutits approach torisk management; and

d. The systems that are in place for managing and monitoring risks, and the risk management framework, are appropriate to
the Company, havingregard to such factors as the size, business mix and complexity of the Company's operations.

CHIEF WALE TAIWO, SAN (Acting Chairman) MR. TUNDE ALA (+6)
FRC/2014/NBA/00000008128 FRC/2013/ICAN/00000003592
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> CERTIFICATION OF MANAGEMENT'S ASSESSMENT

ON INTERNAL CONTROL OVER FINANCIAL REPORTING

To comply with the provisions of Section 11 of SEC Guidance on the implementation of Sections 60-63 of Investments and Securities
Act 2007, | hereby make the following statements regarding the Internal Controls of Regency Alliance Insurance Plc for the year ended
31December2025.

I, ChiefWale Taiwo certify that:

a)

I have reviewed the Report on the Effectiveness of Internal Control over Financial Reporting as of 31 December 2025 of
RegencyAlliance Insurance Plc ("the Company") and its subsidiaries (together "the Group");

Based on my knowledge, this report does not contain any untrue statement of material facts or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respectto the period covered by thisreport;

Based on my knowledge, the financial statements, and other financialinformationincludedin thisreport, fairly presentin all
material respects the financial condition, results of operations and cash flows of the entity as of, and for, the periods
presentedinthisreport.

The Group'sother certifying officerand I:
1) areresponsible forestablishingand maintaininginternal controls.

2) have designed such internal controls and procedures or caused such internal controls and procedures to be designed
under our supervision, to ensure that material information relating to the Company, [and its consolidated
subsidiaries, is made known to us by others within those entities,] particularly during the period in which this reportis
being prepared.

3) have designed such an internal control system or caused such an internal control system to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposesin accordance with IFRS Accounting Standards.

4) have evaluated the effectiveness of the Group's internal controls and procedures as of a date within 90 days prior to
the report and presented in this report our conclusions about the effectiveness of the internal controls and
procedures, asofthe end of the period covered by this report based on such an evaluation.

The Group's other certifying officer and | have disclosed, based on our most recent evaluation of the internal control system,
tothe Group'sauditors and the audit committee:

1) That there are no significant deficiencies or material weaknesses in the design or operation of the internal control
system which are reasonably likely to adversely affect the Group's ability to record, process, summarize and report
financialinformation;and

2) Thatthereisno fraud, whether or not material, thatinvolves management or other employees who have a significant
roleinthe Group'sinternal control system.

The Group's other certifying officer and | have identified in the report whether or not there were significant changes in
internal controls or other facts that could significantly affect internal controls subsequent to the date of our evaluation
includingany corrective actions regarding significant deficiencies and material weaknesses.

CHIEF WALE TAIWO, SAN (Acting Chairman)
FRC/2014/NBA/00000008128
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CERTIFICATION OF MANAGEMENT'S ASSESSMENT <

ON INTERNAL CONTROL OVER FINANCIAL REPORTING -contd

To comply with the provisions of Section 11 of SEC Guidance on the implementation of Sections 60-63 of Investments and Securities
Act 2007, | hereby make the following statements regarding the Internal Controls of Regency Alliance Insurance Plc for the year ended
31December2025.

I, Tunde Alao certify that:

a) I have reviewed the Report on the Effectiveness of Internal Control over Financial Reporting as of 31 December 2025 of
RegencyAlliance Insurance Plc ("the Company") and its subsidiaries (together "the Group");

b) Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respectto the period covered by thisreport;

c) Based on my knowledge, the financial statements, and other financialinformationincluded in thisreport, fairly presentin all
material respects the financial condition, results of operations and cash flows of the entity as of, and for, the periods
presentedinthisreport;

d) The Group's other certifying officerand I:
1) areresponsible forestablishingand maintaininginternal controls;
2) have designed such internal controls and procedures, or caused such internal controls and procedures to be

designed under our supervision, to ensure that material information relating to the Company, [and its consolidated
subsidiaries, is made known to us by others within those entities,] particularly during the period in which this report
isbeing prepared,;

3) have designed such internal control system, or caused such internal control system to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements forexternal purposesin accordance with IFRS Accounting Standards;

4) have evaluated the effectiveness of the Group's internal controls and procedures as of a date within 90 days prior to
the report and presented in this report our conclusions about the effectiveness of the internal controls and
procedures, as of the end of the period covered by this report based on such evaluation.

e) The Group's other certifying officer and | have disclosed, based on our most recent evaluation of internal control system, to
the Group'sauditors and the audit committee:

1) That there are no significant deficiencies or material weaknesses in the design or operation of the internal control
system which are reasonably likely to adversely affect the Group's ability to record, process, summarize and report
financialinformation; and

2) Thatthereisnofraud, whetherornot material, thatinvolves management or other employees who have a significant
roleinthe Group'sinternal controlsystem.

f) The Group's other certifying officer and | have identified in the report whether or not there were significant changes in
internal controls or other facts that could significantly affect internal controls subsequent to the date of our evaluation
includingany corrective actions with regard to significant deficiencies and material weaknesses.

MR. TUNDEALAO (CFO)
FRC/2013/ICAN/00000003592
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- REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROL
OVER FINANCIAL REPORTING AS OF 31 DECEMBER 2025

The Management of Regency Alliance Insurance Plc ("the Company") is responsible for establishing and maintaining adequate
internal control over financial reporting as required by the Securities and Exchange Act, 2007 and the Financial Reporting Council
(Amendment) Act, 2023.

The Management of Regency Alliance Insurance Plc assessed the effectiveness of our internal control over financial reporting of the
Company and its subsidiaries (together "the Group") as of 31 December 2025 using the criteria set forth in Internal Control - Integrated
Framework, 2013 issued by the Committee of Sponsoring Organizations of the Treadway Commission, ("the COSO Framework") and in
accordance withthe SEC Guidance onImplementation of Sections 60 - 63 of Investments and Securities Act, 2007.

As of 31 December 2025, the Management of Regency Alliance Insurance Plc did not identify any material weakness in the design and
the operating effectiveness of its internal control over financial reporting. As a result, Management has concluded that the Group's
internal control overfinancialreporting was effective.

The Company's independent Auditor, TAC Professional Services, who audited the consolidated and separate financial statements
included in this Annual Report, issued an unmodified conclusion on the effectiveness of the Group's internal control over financial
reporting as of 31 December 2025 based on the limited assurance engagement performed by them. TAC Professional Services' limited
assurancereportappearson pages 33-35of thisAnnual Report

ChangesinInternal Control Over Financial Reporting

There were no changes in our internal control over financial reporting that occurred subsequent to the date of our evaluation of the
effectiveness of internal control over financial reporting that significantly affected, or are reasonably likely to significantly affect, the
Group'sinternal controloverfinancial reporting.

CHIEF WALE TAIWO, SAN (Acting Chairman) MR.TUNDEALAO (CFO)
FRC/2014/NBA/00000008128 FRC/2013/ICAN/00000003592

(Q REGENCY ALLIANCE INSURANCE PLC | Annual Report & Accounts 2025 ) 37




INDEPENDENT AUDITOR’S REPORT

ON MANAGEMENT OF REGENCY ALLIANCE INSURANCE PLC

TAC Professional Services s«

TAC Professional Services ‘; TN 1

L Head Office: 11

* Charterad Accountants *

Abuja: Suite 30, BI La

Independent Auditor’s Attestation Report on Management's Assessment of Internal Control
Over Financial Reporting

To the Members of Regency Alliance Insurance Plc
Attestation

We have performed a limited review assurance engagement on management's assessment of the
effectiveness of internal control over financial reperting of Regency Alliance Insurance Ple (" the
company”) as of 31 December 2025, in accordance with the FRC Guidance on Assurance Engagement
Report on Internal Control Over Financial Reporting ("the Guidance") issued by the Financial
Reporting Council of Nigeria.

Based on the procedures performed and evidence obtained, nothing has come to our attention to
rause us to believe that the Company's internal control over financial reporting as of 31 December
2025 is not effective, in compliance with the FRC Guidance on Assurance Engagement Report on
Internal Control Over Financial Reporting ("the Guidance”) issued by the Financial Reporting Council
of Nigeria.

Basis for Attestation

We conducted a limited review assurance engagement on management’s assessment of the
effectiveness of internal control over financial reporting of Regency Alliance Insurance Flc as of 31
December 2025, based on FRC Guidance on Assurance Engagement Report on Internal Control Over
Financial Reporting {"the Guidance”) issued by the Financial Reporting Council of Nigeria.

Our responsibilities under those sections and the guidance are further described in the Auditors
Responsibilities for the Audit of the internal control procedures over financial reporting section of
Our report

We are independent of the Company in accordance with the requirements of the Internaticnal Ethics
Standards Board for Accountznts' International Code of Ethics for Professional Accountants
(including International Independence Standards) (IESBA Code) together with the ethical
requirements that are relevant to our audit of the internal control procedures over financial
reporting in Nigeria,

AMEMBER . g ;«-’-hﬁ ==
INTEGRA% INTERNATIONAL® Y
Your Global Advantage LA
« Audit = Forensic » Taxation « Financial « Business Advisory
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> INDEPENDENT AUDITOR’S REPORT cors

ON MANAGEMENT OF REGENCY ALLIANCE INSURANCE PLC

7

We have fulfilled our other ethical responsibilities in accordance with the lESBA Code and other
ethical requirements that are relevant to our audit of Internal control procedures over financial
reporting in Nigeria.

Responsibilities of the Directors and Those Charged with Governance for Maintaining
Effective Internal Control over Financial Reporting

The Directors are responsible for maintaining effective internal control over financial reporting, and
for its assessment of the effectiveness of internal control over financial reporting, in com pliance with
the FRC Guidance on Assurance Engagement Report on Internal Contral Over, Financial Reporting
{"the Guidance) issued by the Financial Reporting Council af Nigeria.

Auditor's responsibilities for the audit of the internal control procedures over financial reporting

Our responsibility is to express an opinion on the management's assessment of the effectiveness of
the Company's internal eontrol over financial reporting based an our Hmited review.

We conducted our limited review assurance engagement in accordance with "the Guidance", which
requires that we planned and performed the assurance engagement and provide a limited assurance
report on the entity's internal control over financial reporting based on our assurance engagement.

As prescribed in the Guidance, the procedures we performed included:

+ obtaining an understanding of Internal Control over Financial Reparting,

o assessed the risks that a material weakness may exists, and

e evaluated the result of the test of design and operating effectiveness of internal control based
on the assessed risks. Our engagement also included performing such other procedures as
we considered necessary in the circumstances, We believe the procedures performed provide
a basis for our report on the internal control put in place by management over financial
reporting.

Definition and Limitations of Internal Control Over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable
assurance regarding the reliability of financial reporting and the preparation of financial statements
for external purposes in accordance with generally accepted accounting principles, A company’s
internal control over financial reporting includes those policies and procedures that:

1. Pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the
transactions and dispositions of the assets of the company.

2. Provide reasonable assurance that transactions are recorded as necessary to permit preparation
of financial statements in accordance with generally accepted accounting principles and thatreceipts
and expenditures of the company are being made only in accordance with authorizations of
management and directors of the company.

3, Provide reasonable assurance regarding prevention or timely detection of unauthorized
acquisition, use, or disposition of the company’s assets that could have a material effect on the
linancial statements.

A MEMBER
INTEGRA®INTERNATIONAL®
vgur Giobal Advantage ‘ )
sAudit *Forensic «Taxation *Financial * Business Advisary
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7

Limitations of Internal Control over Financial Reporting

Because of its inherent limitations, internal control over financial reporting may not prevent or detect
all misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to
the risk that controls may become inadequate because of changes in conditions, or that the degree of
compliance with the policies or procedures may deteriorate, The major limitations are:

a) Internal Control over Financial Reporting cannot provide absolute assurance due to its inherent
limitations

b] it is a process that involves human diligence and compliance and is subject to lapses in judgment
and breakdowns resulting from human failures

e] It can be circumvented by collusion or improper management override

Other Matter We also have audited, in accordance with the International Standard's on Auditing, the
financial statements for the vear ended 31 December 2025 of Regency Alliance Insurance Plc and our
report dated | jég 2026, is expressed as an Unqualified Opinion.

A

@ F
TUNDE FANIYI
FRC/2012/PRO/ICAN,/004,/00000000325

Lagos, Nigeria. For: TAC Professional Services
i, July, 2026 (Chartered Accountants)

AMEMBER . a0 4
INTEGRA@INTERNATIONAL E ﬁﬁ_ﬁ:

Your Global Advantage
» Audit = Forensic » Taxatlon * Financial = Business Advisory
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> INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF REGENCY ALLIANCE INSURANCE PLC

TAC Professional Services ';

Head Office

Abuja;

INDEPENDENT AUDITORS REPORT

10 THE MEMBERS OF REGENCY ALLIANCE INSURANCE PLC

Report on the Audited Financial Statements
Opinion

We have audited the consolidated financial statements ol Regency Alllance Insurance Ple (“the Company”)
and its subsidiaries (together "the Group™) which comprise the consolidated and separate statements of
financial position as at 31 December 2025, and the consolidated and separate statements of profic or loss and
other comprehensive income, the comsolidated and separate statement of changes n ety and the
consalidated and separate statement of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

In our opinicn, these financial statements present fairly, in all matertal respects, the financial position of
Regency Alliance Insurance Plc {"the Company"] and its subsidiaries (together “the Group”) as at 31
December 2025, and of the consolidated financial performance and consolidated cash flows for the year then
ended in acoordance with International Financial Reporting Standards [|FRSs), and the requirements of the
Companies and Allied Matters Act of Nigeria, Cap C20 LFN 2020, the Financial Reporting Council of Nigeria
Amended Act 2023, the Migerlan Insurance Industry Reform Act, 2025 (NIIRA 2025) amd relevant National
Insirance Commission [MAICOM) guidelines and circulars.

Basis for Opinlon

We conducted our audit in accordance with [nternational Standards on Audidng [15As]). Qur responsibilities
under those standards are further described in the Auditor's Respunstbilities for the Audit of the consolidated
Finanelal Statements section of our report. We are independent of the group In accordance with the
International Ethics Standards Beard for Accountants’ Code of Ethlcs for Professional Accountants [IESBA
Code) topether with the ethical requirements that are relevant to our audit of Regency Alliance Insurance Ple
in Nigeria, and we have fulfilled our other ethical responsibilities In accordance with these raguirements and
tha IESEA Code. We believe that the audit evidence we have obtained i3 sufficient and appropriate to provide a
hiasis for our opinion,

i AMEMBER
INTEGRA@INTERNATIONAL®
Your Global Advemags
+ Audit « Forensic » Taxatlon « Financial = Business Advisory
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ey Audlt Matters

Key auslit atters are those watters thal, in var professional judgment, were of most signif.cance i cur audil
af the cangolidated Mnaneial statements of the current perivd. These matbers were addressed in the cobtext of
aur audit of the consolidalad financiyl siatements a= A whole, 2l W forming var opinion thereon, aml we do

not provide a separase oplnion on these matters.

Key Audit Matter

[ Honw the matter was addressed i the audit

1

Actuarial  valuativn of insurance conbract
Habilities

The Uampaty has material insorace coptrack
ligbilities of ¥3.6560Minn (2021 K3.02Thillior)
represchtng 59% (2024 £440) of the Company's
kel lighibilies,

Aclparial waluation af these insurance coLract
liahilities, inr.]udirlg TRIEL FANCe CcoltTact asses 15
an area that involves significant sssumpsions and
juclzment over uncertain fuburs outcoses and
taer=lore was an area of significance Lo our zdit,

Eronolic assumnpticns such s discount rabes, time
value of morey, risk adinstwent Zor nan-financial
rick inwalve significant jud gement which are applisd
in selling these assumptons and small changes ina

" Qur audit procedures included the following:

We mained an mwlerstanding  of the
{ompany s IFL: 17 ireplernentaliod process
incinding the approsch for elassiticaliun ol
insurance contyacts fer the purpose eof
measuring insurance conbeact Labibities

Tested uncerlying suppost documetitation
tar the inpuls iote the valuation of insurance
conlract labilivies.

Wo considerad the appropriatencas of the
melodclogy and assumprions used in the
valuaion af the  icsurance centracts
labilities with reference o the Company’s
policics and the requiremsnls of the
relenark accounting standard,

number of these key asswmprions could have a
materiz] lnpact vo e calenlatinn af the labilitics. . e

revdewed  the  qualitative and
yuantitative disclosures forappropristeness

Imsuranse conbrel lsbilifes, related acconnling anrl reazemableness e enaurs vorformity

palicies anil significant judygeents anil assumpiong with  ceguiced  guidelines  of  Mativial

are disclosed in Wotes 7 [Heinsaoonce cunkeact lesurance Gammission (MAICOM) and 1FHS

aszets and Insaraoce contract  liabilices), 15 17.

(lusurance  cobtyacts  amd  nsuraace  contrac

lishilies) and 5 {financlal  inslrumctits)

respectively Lo the tinancial statemenls.

Loing Concern

The ranslidated tinanial statements have besn prepaced using the golng cangern Tsasis of acoounting, The use
Gl Lhis basis of accounting is appropriate unless managemecl gfbier intends to liquidste the compzoy o B
ceasc aperations, ar s no Tealislic alternative bul £t do sa. As part of aur audlt of the consulidated finarcial
statomyents, we have concluded that managetsent’s use of the geing convern basis of accounting i the
preparation of the consclidated finanial statements is apareprials,

Managsment haz pot idenlitied o material uncertainty that may rasl sipnlficant deuht on the Gronp's abilily ta
conUnue as a gaing cancern, ang accordingly nunwe is disclased in the consclidated fnancial slalenents, Based
an aur audil of the consalicated financil slutements, we alze liawe nol dentified such a material uncoelalaty
However, neither management ooy e sudicor can guarantee the Groun's abilily bo comtinue as GOIME concer,

AMFMBER
TNTEGRAEINTERNATIONAL®

Your Global Advaniags

* Audit = Forensic = Taxalion = Financial + Business Advisory
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Information Other than the Financial Statements and Audit Report thereon

The Directors are responsible for the other information. The other information comprises the information
included in [the directors’ report, chairman's statement, audit committee repart, Value added statement and
financial summary but does not include the consolidated financial statements and our audit report thereon,

Dur opinfon on the consolidated financial statements does not cover the other infermation and we do not
express any form of assurance conclusion thereon,

In connection with our audit of the consolidated financial statements, our responsihility is 1o read the other
information and in doing so, consider whether the other information is materially Inconsistent with the
consolidated Anancial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated, If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors and Those Charged with Governance for the Consolidated Financial
Statements

The company's directors are responsibie for the preparation and fair presentation of the consolidated financial
statemens in accordance with International Financial Reporting Standards, and requiremerts of the Companies
and Allied Matters Act of Nigeria, Cap C20 LEN 2020, the Financial Reporting Council of Nigeria Amendmens
Act, 20Z3, the Nigerian Insurance Industry Reform Act, 2025 (N1IRA 2025), and relevant National Insurance
Commission (NAICOM) guidelines and circulars and for such internal control as the directors determine is
necessary to enable the preparation of the consolidated financial statements that are free from material
migstatements, whether due to fraud or erron, '

In preparing the consolidated financial statements, the directors are responsible for assessing the group's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reperting process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our ohjectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whaole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion, Reasonable assurance [ a high level of assurance, but is not a guarantee thal an audit
conducted in accordance with [5As will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material If, Individually or in the aggregate, they could
regsonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Asg part of an audit in accordance with 15As, we exercise professional judgment and maintain professional
skepticism throughout the audit, We also:

. Identify and assess the risks of material misstatement of the consolidated financial stalements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

A MEMBER i -
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TO THE MEMBERS OF REGENCY ALLIANCE INSURANCE PLC

7

misstatement resulting from fraud is higher than for one resulting from erron as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control,

Contravention of laws and regulations

As stated In note 48 of these financial statements, the company paid the sum of N15,512,000 (Fifteen Million,
Five Hundred and Twelve Thousand naira only to National Insurance Commission (NAICOM]), Nigerian stock
Exchange [NGX] and Securities and exchange commissions during the year.

Report on Other Legal and Regulatory Requirements

As required by the Companies and Allied Matters Act of Nigeria, Cap C20 LFN 2020 we repaort to you, based on
ourawdit, that:

1. ‘we have cbtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our awdit;

2. inour opinion proper books of account have been kept by the company, so far as appears from our
examination of those books: and

3. The group's statement of financial pasition and profitand loss account are in agreement with the hooks
of account.

4. The group financial statement is in compliance with the Nigerian Insurance Industry Reform Act, 2025
[NHRA 2025).

%

TUNDE TY1

FRC/2012/PRO/ICAN/004,/00000000325
Lagos, Nigeria. For: TAC Professional Services
13 July, 2026 [Chartered Accountants])

A MEMBER &
INTEGRAZINTERNATIONAL"
Your Globed Advantage
» pudit = Forensic = Taxation = Financial » Business Advisory
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The following are the material accounting policies adopted by
the Group in the preparation of these financial statements.
These accounting policies have been consistently applied for all
theyears presented.

1.0

1.1

1.2

13

GENERAL INFORMATION

Reporting Entity

Regency Alliance Insurance Plc (""the Company") was
incorporated in Nigeria under the Companies and Allied
Matters Decree 1990 as Regency Insurance Company
Limited on the 16th day of June 1993 and was licensed by
the National Insurance Commission (NAICOM) to
underwrite all classes of Non-Life insurance business. On
the 11th day of March 2005, the Group obtained license to
underwrite Life Insurance business in addition to the Non-
Life Insurance business thereby becoming a composite
insurance Group. However, after a successful merger with
three other companies in 2007, the Group's name was
changedto RegencyAlliance Insurance Plc.

The Group, which is listed on the Nigerian Stock Exchange,
was registered and now licensed to underwrite all classes
of Non-Life Insurance business risk associated with
accident, fire, marine and oil and gas among others. The
registered address of the Group is at 2, Ebun Street,
Gbagada Lagos, Nigeria.

Going Concern

The financial statements of Regency Alliance Insurance Plc
anditssubsidiaries have been prepared on a going concern
basis. The directors of the Group have a reasonable
expectation that the group and the Group have adequate
resources to continue in operational existence for the
foreseeable future. The annual financial statement of the
group for the year ended 31 December 2025 comprises the
parent Group and itssubsidiaries.

PrincipalActivities

Regency Alliance Insurance Plc. and its subsidiaries (the
Group) are engaged in various business lines ranging from
general accident insurance, oil/gas insurance, property
leasingand investmentand bankingbusiness.

The underwriting strategy adopted by the group attempts
to ensure that the underwritten risks are well diversified in
terms of type, amount of risk and industry.

The Group's principal activity continues to include risk
management and claims advisory services to corporate
and retail customers in Nigeria. The Group's insurance
claims received prompt and effective services to all
numerous clients and the Group takes all reasonable steps
to ensure that it has appropriate information regarding its
claims exposures. The investment portfolio of the Group
ranges fromfinancialinstruments and subsidiaries.
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS

1.4 KeyRegulatory Reforms

(i) NigerianInsurance Industry Reform Act (NIIRA)
The Nigerian Insurance Industry Reform Act (NIIRA)
2025 was enacted to strengthen the regulatory
framework of the insurance sector in Nigeria,
enhance policyholder protection, promote market
stability, and improve transparency and corporate
governance within the industry. The Act empowers
the National Insurance Commission (NAICOM) to
supervise and regulate insurance and reinsurance
businesses, set prudential guidelines, enforce
solvency and capital adequacy requirements, and
ensure compliance withindustry standards.

Under the NIIRAinsurance companies are required to
maintain adequate capital and solvency margins,
comply with risk management and corporate
governance provisions, and submit periodic
statutory returns and financial statements to
NAICOM. The Act specifies that effective 31 July 2026,
the minimum capital for insurance companies be as
follows: Non-life N15bn, Life N10bn, Reinsurance
N35bn. The Act also provides for intervention
measures, including sanctions and corrective
actions, where insurers fail to meet regulatory
requirements.

The Company has complied with the relevant
provisions of the NIIRA Act during the reporting
period and continues to monitor regulatory
developmentsto ensure ongoing compliance.

(ii) NigerianTaxAct(NTA)

During the reporting period, the Nigeria Tax Act, 2025
("the Act") was signed into law as part of a
comprehensive tax reform package intended to
modernise and unify the Nigerian tax framework and
broaden the tax base. The Act consolidates and
repeals several existing tax statutes, introduces new
tax concepts and incentives, expands tax
administration requirements, and is effective from 1
January2026.

Management has assessed the potential impact of
the new tax legislation on the measurement of
currentand deferred tax balancesin accordance with
IAS 12 Income Taxes. Where applicable, the effects of
the legislation have been considered in the
recognition and measurement of tax assets and
liabilities. The Company continues to monitor the
implementation of the Act and associated guidance
toensureongoing compliance with Nigerian tax Laws

1.5 AuthorisationForlissue

The consolidated financial statements, including the
assets and liabilities of the Group and its Subsidiaries, and
were approved forissue by the Board on 13th July 2026.
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2.0.

2.1

2.2

2.3

NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS -con

Basis of Preparation

Statement of Compliance with International Financial
Reporting Standards

The consolidated and separate financial statements of the
group have been prepared in accordance with and comply
with International Financial Reporting Standards (IFRSs),
asissued by the International Accounting Standards Board
(IASB) and adopted by the Financial Reporting Council of
Nigeria.

Statement of compliance

The consolidated and separate financial statement of the
group comply with, International Financial Reporting
Standards (IFRS), Companies and Allied Matters Act CAP
C20 LFN 2004, Financial Reporting Council Act 2011,
Investment and Securities Act 2007, Nigerian Insurance
Industry Reform Act 2025, relevant National Insurance
Commission (NAICOM) guidelines and circulars, the Bank's
and Other Financial Institutions Act of Nigeria, and
relevant Central Bank of Nigeria circulars to the extent that
theselaws are notin conflict with the requirement of IFRS.

Basis of Measurement
These financial statements have been prepared on the
historical cost basic except for the following:

< non-derivative financial instruments designated at
fairvaluethrough profitorloss.

<  Financial assets are measured atfairvaluein line with
IFRS9

% Land and building (included in property and
equipment) which are measured at fairvalue through
othercomprehensiveincome;

< Investment properties which are measured at fair
value.

< Insurance liabilities measured at present value of
future cashflows

<  FinancialLiabilities are measured atamortised cost

Critical Accounting Judgment, Estimates and
Assumptions

The preparation of financial statements requires directors
tomake judgments, estimates and assumptions that affect
the application of policies and reported amounts of assets
and liabilities,income and expenses.

These estimates and associated assumptions are based on
historical experience and various other factors that are
believed to bereasonable underthe circumstances.

The results of which forms the basis of making the
judgments about carrying values of assets and liabilities
that are not readily apparent from other sources. Actual
results may differ from these estimates under different
assumptionsand conditions.
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The estimates and underlying assumptions are reviewed
on an on-going basis. Revisions to accounting estimates
are recognized in the period in which the estimate is
revised, if their revision affects only that period or if their
revision affects both currentand future periods.

The key assumptions concerning the future and other key
sources of estimation uncertainty at the reporting date,
that have a significant risk of causing a material
adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed
below. The Group based its assumptions and estimates on
parameters available when the financial statements were
prepared.

Existing circumstances and assumptions about future
developments, however, may change due to market
changes or circumstances arising that are beyond the
control of the Group. Such changes are reflected in the
assumptions when they occur. The Group disaggregates
information to disclose major product lines namely,
marine, property, personal accidentinsurance and liability
reinsurance issued. This disaggregation has been
determined based onhowthe Groupismanaged.

(a) Incometax

Significant estimates are required in determining the
provision for income taxes. There are many
transactions and calculations for which the ultimate
taxdeterminationisuncertain. The Group recognizes
liabilities for anticipated tax issues based on
estimates of whether additional taxes will be due.
Where the final tax outcome of these matters is
different from the amounts that were initially
recorded, such differences willimpact theincome tax
and deferred tax provisions.

(b) FairValuation of Investment Properties

The fair value of investment properties is based on
the nature, location and condition of the specific
asset. The fair value is determined by reference to
observable market prices. The fair value of
investment property does not reflect the related
future benefits from this future expenditure. These
valuations are performed annually by external
appraisers. Assumptions are made about expected
future cash flows and the discounting rates.

(c) Liability for remaining coverage (LRC) and
Liability for Incurred claims (LIC)
The measurement of group's liability resulting from
the insurance contracts that it issues requires a
significant use of estimates and judgements. The
group estimates the liability for future insurance
contract obligations, taking into account the
expected cash flows for fulfilling these contracts.
This involves making assumptions about future
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(d)

(e)

claim payments, premium income, and discount
rates. See note 3.30.8 for how the group recognises
and measuresthese liabilities.

Reinsurance contracts

The group assesses the impact of the reinsurance
contracts that it holds on its financial statements,
including estimating the expected recoveries from
reinsurers. This involves evaluating the terms of
reinsurance agreements, the creditworthiness of
reinsurers, and the effect on the measurement of re-
insurance contract assets and liabilities. See note
3.30.14 for how the group recognises and measures
reinsurance contracts.

Fulfillment Cash Flows

In estimating its liabilities and assets as it relates to
insurance and reinsurance contracts, the group
makes significant assumptions relating to the future
cash flows that will arise from fulfilling insurance
contracts considering variables such as claims
experience, lapses, and policyholder behaviour.
These estimates require judgment and are
influenced by historical data and actuarial
projections.

The group incorporates, in an unbiased way, all
reasonable and supportable information that is
available without undue cost or effort at the
reporting date. This information includes both
internal and external historical data about claims
and other experience, updated to reflect current
expectations of future events. The estimates of
future cash flows reflect the Group's view of current
conditions at the reporting date, using market
variables consistent with observable market prices,
where applicable.

(i) Riskadjustment

In the measurement of risk adjustment, the
group makes use of significant judgements
including estimations, actuarial projections
and historical data in determining a reasonable
compensation for bearing non-financial risks as
itrelates toinsurance contracts thatitsissues. It
also employs similar assumptions and
methodologies in estimating the expected
reinsurance portion or recoverable as it relates
to risk adjustment. See note 3.30.10 for the
company's policy regarding the determination
and measurement of risk adjustment.

(ii) Discountrates
The determination of appropriate discount
rates to value future cash flows is critical in the
application of IFRS 17. The group considers

2.4

24.1

2.4.2

243
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factors such as the time value of money, credit
risks and illiquidity premiums in selecting its
discount rates. Significant judgementis used by
the group to ensure that the selected rates
reflects the characteristics of the cashflows and
the risks associated with insurance contracts.
See note 3.30.9 for the Group's policy regarding
discount rates used in assessing insurance and
reinsurance contracts.

Changes in material accounting policies and
disclosures

Material accounting policy information

These policies have been consistently applied by the
Group to all years presented unless otherwise stated.
Other accounting policies are presented as part of the
respective note disclosures The Group and Company
does not have changes in material accounting policiesin
the currentannualreporting period.

New standards, interpretations and amendments
effective from 1 January 2025

There are new or revised IFRS Accounting Standards and
Interpretations in issue that are effective as at 1 January
2025. The directors have considered all of these IFRS
Accounting Standards and Interpretations and found
none to materially impact the Group's accounting policy
and therefore do not expect any impact on the financial
statements.

New standards, amendments and interpretations
issued but not yet effective

There are new or revised IFRS Accounting Standards and
Interpretations in issue that are not yet effective. The
directors have considered all of these IFRS Accounting
Standards and Interpretations and found none to be
applicable to the business of the entity except for IFRS
18.

IFRS 18 will replace IAS 1 Presentation of Financial
Statements and applies for annual periods beginning on
or after 1 January 2027. The new accounting standard
introduces the following key new requirements.

+* Entities are required to classify all income and
expenses into five categories in the statement of
profit or loss, namely the operating, investing,
financing, discontinued operations and income tax
categories. Entities are also required to present a
newly-defined operating profit subtotal.

% Management-defined performance measures
(MPMs) are disclosed in a single note in the financial
statements.

%* Enhanced guidance is provided on how to group
informationin thefinancial statements.
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS -con

In addition, all entities are required to use the operating
profit subtotal as the starting point for the statement of
cash flows when presenting operating cash flows under
theindirectmethod.

The Group is still in the process of assessing the impact of
the new accounting standard, particularly with respect to
the structure of the Group's statement of profit or loss, the
statement of cash flows and the additional disclosures
required for MPMs. The Group is also assessing the impact
onhow informationis grouped in the financial statements,
including foritems currently labelled as'other

Material Accounting Policies

Material accounting policies are defined as those that are
reflective of significant judgements and uncertainties
and potentially give rise to different results under
differentassumptions and conditions.

The accounting policies set out below have been
consistently applied to all periods presented in these
financial statements.

Basis Of Consolidation

Business Combination

The Group accounts for business combinations using the
acquisition method when control is transferred to the
Group. In determining whether an acquired set of
activities and assets is a business, the Group assesses
whether the acquired set includes, at a minimum, an
input and a substantive process that together
significantly contribute to the ability to create outputs.
The consideration transferred in the acquisition is
generally measured at fair value, as are the identifiable
net assets acquired. Any gain on a bargain purchase is
recognised in profit or loss immediately. Transaction
costs are expensed as they are incurred, unless they are
related to the issue of debt or equity securities. The
consideration transferred does not include amounts
related to the settlement of pre-existing relationships.
Such amounts are generally recognised in profit or loss.

Any contingent consideration is measured at fair value at
the date of acquisition. If an obligation to pay contingent
consideration that meets the definition of a financial
instrument is classified as equity, then it is not
remeasured and settlement is accounted for within
equity. Other contingent considerations are measured at
fairvalue ateachreporting date and subsequent changes
in the fair value of the contingent consideration are
recognised in profitorloss.

If share-based payment awards (replacement awards)
are required to be exchanged for awards held by the
acquiree's employees (acquiree's awards), then all or a
portion of the amount of the acquirer's replacement
awards is included in measuring the consideration

3.1.2

3.1.3
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transferred in the business combination. This
determination is based on the market-based measure of
the replacement awards compared with the market-
based measure of the acquiree'sawards and the extent to
which the replacementawards relate to pre-combination
service.

Subsidiaries

Subsidiaries are entities controlled by the Group. The
Group controls an entity when it is exposed to, or has
rights to, variable returns from its involvement with the
entity and has the ability to affect those returns through
its power over the entity. The financial statements of
subsidiaries are included in the consolidated financial
statements from the date on which control commences
untilthedate on which control ceases.

Changesinthe Group'sinterestin a subsidiary thatdo not
result in a loss of control are accounted for as equity
transactions (transactions with owners). Any difference
between the amount by which the non- controlling
interestis adjusted and the fair value of the consideration
paid or received is recognized directly in equity and
attributed to the Group.

Inter- company transactions, balances and unrealized
gains on transactions between Companies within the
Group are eliminated on consolidation.

Unrealized losses are also eliminated in the same manner
as unrealized gains, but only to the extent that thereis no
evidence of impairment. Accounting policies of the
subsidiary has been changed where necessary to ensure
consistency with the policies adopted by the Group.
Investment in the subsidiary in the separate financial
statements of the Company entity is measured at cost.

Acquisition - related costs are expensed asincurred

If the business combination is achieved in stages, fair
value of the acquirer's previously held equity interest in
the acquiree is re- measured to fair value at the
acquisition date through profitorloss.

Disposal of subsidiaries

On loss of control, the Group derecognizes the assets and
liabilities of the subsidiary, any controlling interests and
the other components of equity related to the subsidiary.
Any surplus or deficit arising on the loss of control is
recognized in profit or loss. If the Group retains any
interest in the previous subsidiary, then such interest is
measured at fair value at the date that control is lost.
Subsequently, that retained interest is accounted for as
an equity, accounted investment or as a financial asset
under the Amortized Cost or Fair Value Through Other
Comprehensive Income category depending on business
modelintended and the level of influence retained.

48



3.14
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Non-controllinginterests (NCI)

NCl are initially measured at their proportionate share of
the acquiree's identifiable net assets at the date of
acquisition. Changes in the Group's interest in a
subsidiary that do not result in a loss of control are
accounted for as equity transactions.

Foreign Currency Translation

The Nigerian Nairaisthe Group's functionaland reporting
currency. Foreign currency transactions are translated at
the foreign exchange rate ruling at the date of the
transaction. Monetary assets and liabilities denominated
in foreign currencies are translated using the exchange
rate ruling at the reporting sheet date; the resulting
foreign exchange gain or loss is recognized in profit or
loss.

Unrealized exchange differences on non-monetary
financial assets (investments in equity instruments) are a
component of the change in their entire fairvalue and are
recognised in equity (translation reserve). For a non-
monetary financial asset held fortrading or designated at
fair value through profit or loss, unrealized exchange
differences are recognized in profit or loss. For non-
monetary financial investments available-for-sale,
unrealized exchange differences are recorded in other
comprehensive income and transfer to equity when the
assetissold orbecomesimpaired.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand and at
bank, call deposits and short term highly liquid financial
assets (including money market funds) with original
maturities of less than three months, which are subject to
insignificant risk of changes in their fair value, and are
used by the Group in the management of its short-term
commitments.

Cash and cash equivalents are carried at amortised cost
in the statement of financial position. The carrying value
is the cost of the deposit and accrued interest. The fair
value of fixed interest bearing deposits is estimated using
discounted cash flow techniques. Expected cash flows
are discounted at current market rates for similar
instruments atthereporting date.

IFRS 9 - Financial Instruments

(a) Initialrecognition and measurement
Financialinstruments are recognised initially when
the Company becomes a party to the contractual
provisions of theinstrument.

All financial instruments are measured initially at
their fair value plus transaction costs, exceptin the
case of financial assets and financial liabilities
recorded at fair value through profit or loss where
transaction cost are expensed in the income
statement.

(© REGENCY ALLIANCE INSURANCE PLC | Annual Report &Accounts 2025 )

(b)

NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS -con

The Group classifies financial instruments or their
components parts, on initial recognition as a
financial asset, a financial liability or an equity
instrumentin accordance with the substance of the
contractual agreement. Classification depends on
the purpose for which the financial instruments
were obtained orincurred and takes place at initial
recognition. Classification is re-assessed on annual
basis.

Regular-way purchases and sales of financial
assets are recognised on settlement date which is
the date on which the Company commits to
purchase or sell the asset. Financial instruments
are initially measured at fair value plus transaction
costs for all financial assets not carried at fair value
through profitand loss. These transaction costs are
expensedintheincomestatement.

Measurement and recognition of expected
creditlosses

The measurement of expected credit losses is a
function of the probability of default, loss given
default (i.e. the magnitude of the loss if there is a
default) and the exposure at default. The
assessment of the probability of default and loss
given default is based on historical data adjusted
by forward-looking information as described
above. As for the exposure at default, for financial
assets, this is represented by the assets' gross
carryingamount at the reporting date; for financial
guarantee contracts, the exposure includes the
amount drawn down as at the reporting date,
together with any additional amounts expected to
be drawn down in the future by default date
determined based on historical trend, the Bank's
understanding of the specific future financing
needs of the debtors, and other relevant forward-
lookinginformation.

For financial assets, the expected credit loss is
estimated as the difference between all
contractual cash flows that are due to the Bank in
accordance with the contract and all the cash flows
that the Bank expects to receive, discounted at the
original effective interest rate. For a lease
receivable, the cash flows used for determining the
expected credit losses is consistent with the cash
flows used in measuring the lease receivable in
accordance with IAS17 Leases.

For a financial guarantee contract, as the Bank is
required to make payments only in the event of a
default by the debtor in accordance with the terms
of the instrument that is guaranteed, the expected
loss allowance is the expected payments to
reimburse the holder for a credit loss that it incurs
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less any amounts that the Bank expects to
receive from the holder, the debtor or any other
party. If the Bank has measured the loss allowance
for a financial instrument at an amount equal to
lifetime ECL in the previous reporting period, but
determines at the current reporting date that the
conditions for lifetime ECL are no longer met, the
Bank measures the loss allowance at an amount
equal to 12-month ECL at the current reporting
date, except for assets for which simplified
approachwas used.

The Group recognises animpairment gain or loss in
profit or loss for all financial instruments with a
corresponding adjustment to their carrying
amount through a loss allowance account, except
for investments in debt instruments that are
measured at FVTOCI, for which the loss allowance
is recognised in other comprehensive income and
accumulated in the investment revaluation
reserve, and does not reduce the carrying amount
of the financial asset in the statement of financial
position

Derecognition of financialinstruments
Previously recognised financial assets are
derecognised when either the contractual rights to
receive the cash flows from these assets have
ceased to exist or the assets expire, or the Company
transfers the assets such that the transfer qualifies
for derecognition. The decision as to whether a
transfer qualifies for derecognition is made by
appllying a combination of risks, rewards and
controltests.

Collateral (shares and bonds) furnished by the
Company under standard repurchase agreements
and securities lending and borrowing transactions
is not derecognised because the Company retains
substantially all the risks and rewards on the basis
of the predetermined repurchase price, and the
criteriafor derecognition are therefore not met.

Financial assets that are transferred to a third party
but do not qualify for derecognition are presented
in the statement of financial position as pledged
assets, if the transferee has the right to sell or
repledge them.

Derecognition of a financial liability occurs only
when the obligation is extinguished. A financial
liability is said to be extinguished when the
obligationisdischarged, cancelled orexpired.

Offsetting financialinstruments
Financial assets and liabilities are offset and the
net amount reported in the statement of financial
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position when thereis a legally enforceableright to
offset the recognised amounts and there is an
intention to settle on a net basis or realise the asset
and settle the liability simultaneously.

Hedge Accounting

The new general hedge accounting requirements
retain the three types of hedge accounting
mechanisms currently available in IAS 39. Under
IFRS 9, greater flexibility has been introduced to the
typesof transactions eligible for hedge accounting,
specifically broadening the types of instruments
that qualify for hedging instruments and the types
of risk components of non-financial items that are
eligible for hedge accounting. In addition, the
effectiveness test has been overhauled and
replaced with the principle of an 'economic
relationship'. Retrospective assessment of hedge
effectiveness is also no longer required. Enhanced
disclosure requirements about a Company's risk
managementactivities have also beenintroduced.

Financial assets

a. Classification and subsequent
measurement
For the purpose of measuring a financial asset
after initial recognition, IFRS 9 classifies
financial assets into the following categories:
atfairvalue through profit or loss; at fair value
through other comprehensive income and at
amortised cost.

The classificationis based ontheresults of the
Company's business model test and the
contractual cashflow characteristics of the
financial assets. The category relevant to the
Company as at 31 December 2025 are fair
value through profit or loss; at fair value
through other comprehensive income and at
amortised cost. Atinitial recognition all assets
are measured at FairValue.

i) Financial assets at fair value through
profitorloss
Financial assets at fair value through
profit or loss are financial assets held for
trading and those designated by the
Company as at fair value through profit or
loss upon initial recognition. Financial
assets classified as held through profit or
loss are those that have been acquired
principally for the purpose of sellingin the
short term or repurchasing in the near
term or held as part of a portfolio that is
managed together for short-term profit.
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Financial instruments included in this
category are recognised initially at fair
value; transaction costs are taken directly
to profit or loss. Gains and losses arising
from changes in fair value are included
directly in profit or loss and are reported
as 'Net gains/(losses) on financial assets
classified as held for trading' Interest
income and expense and dividend
income on financial assets held for
trading are included in 'Discount and
similar income' or 'Other operating
income', respectively. Fair value changes
relating to financial assets designated at
fair value through profit or loss are
recognised in 'Net gains from financial
assets held fortrading’.

ii) Amortised Cost
Except for financial assets that are designated
at initial recognition as at fair value through
profit or loss a financial asset is measured at
amortised cost only if both of the following
conditionsare met:

a. the financial asset is held within a
business model whose objectiveisto hold
financial assets in order to collect
contractual cash flows (the business
modeltest) and

b. the contractual terms of the financial
asset give rise on specified dates to cash
flows that are solely payments of
principal and interest on the principal
amount outstanding (the contractual
cashflows characteristics test).

If a financial asset satisfies both of these
conditions, it is required to be measured at
amortised costunlessitisdesignated as at fair
value through profit or loss (FVTPL) on initial
recognition

iii) Fair Value through other comprehensive
income (FVTOCI)
Except for financial assets that are designated
at initial recognition as at fair value through
profit or loss, a financial asset is measured at
fair value through other comprehensive
income (FVTOCI) if both of the following
conditionsare met:

a. the financial asset is held within a business
model whose objective is achieved by both
collecting contractual cash flows and selling
financial assets (the business modeltest); and

NOTES TO THE CONSOLIDATED AND
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b. the contractual terms of the financial asset
give rise on specified dates to cash flows that
are solely payments of principal and interest
on the principal amount outstanding (the
contractual cash flows characteristics test).

b. Impairmentoffinancial assets

The impairment model under IFRS 9 reflects
expected credit losses, as opposed to incurred
credit losses under IAS 39. Under the impairment
approach in IFRS 9, it is no longer necessary for a
credit event to have occurred before credit losses
are recognised. Instead, a Company always
accounts for expected credit losses and changes in
those expected credit losses. The amount of
expected credit losses should be updated at each
reporting date to reflect changesin credit risk since
initial recognition.

The Company recognizes loss allowances for
Expected Credit Losses (ECL) on the following
financial instruments that are not measured at
FVTPL:

Financial assets that are debt instruments, Lease
receivables, Loan and advances to customers,
Other Loans and receivables, Financial guarantee
contracts issued; and Loan commitments issued.
The Company measures expected credit losses and
recognises interest income on risk assets based on
thefollowing stages:

Stage 1: Assets that are performing. If credit risk is low as of the
reporting date or the credit risk has not increased significantly
sinceinitial recognition,the Companyrecognize aloss allowance
at an amount equal to 12-month expected credit losses. This
amount of credit losses is intended to represent lifetime
expected credit losses that will result if a default occurs in the 12
months after the reporting date, weighted by the probability of
thatdefaultoccurring.

Stage 2: Assets that have significant increases in credit risk. In
instances where credit risk has increased significantly since
initial recognition, the Company measures aloss allowance atan
amount equal to full lifetime expected credit losses. That is, the
expected credit losses that result from all possible default events
over the life of the financial instrument. For these debt
instruments, interest income recognition will be based on the
effective interest rate(EIR) multiplied by the gross carrying
amount.

Stage 3: Credit impaired. For debt instruments that have both a
significant increase in credit risk plus observable evidence of
impairment.
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The Company's process to assess changes in credit risk is

multi-factor and has three main elements;

I Quantitative element, a quantitative comparison of PD at
thereportingdate and PD atinitial recognition

II. Qualitative elements

M. Backstop indicators

For individually significant exposures such as corporate and
commercial risk assets, the assessment is driven by the internal
credit rating of the exposure and a combination of forward-
looking information that is specific to the individual borrower
and forward-looking information on the macro economy,
commercial sector (tothe extentsuchinformation has notbeen
already reflected in the rating process). For other exposures,
significantincreases

in credit risk is made on a collective basis that incorporates all
relevant credit information, including forward-looking
macroeconomic information. For this purpose, the Company
groups its exposures on the basis of shared credit risk
characteristics.

Significant increase in credit risk: The Company decision on
whether expected credit losses are based on 12-month expected
credit losses or lifetime expected credit losses depends on
whether there has been a significant increase in credit risk since
initial recognition. An assessment of whether credit risk has
increased significantly is made at each reporting date. When
making the assessment, the Company uses the changein the risk
of a default occurring over the expected life of the financial
instrument instead of the change in the amount of expected
credit losses. This forms the basis of stage 1,2 and 3 classification
and subsequent migration. The Company applies qualitative
and quantitative criteria for stage classification and for its
forward and backward migration

1) Assets carried at amortised cost

The amount of the loss is measured as the difference
between the asset's carrying amount and the present
value of estimated future cash flows (excluding future
credit losses that have not been incurred) discounted at
the financial asset's original effective interest rate. The
carryingamountof the assetis reduced through the use of
an allowance account and the amount of the loss is
recognised in income statement. If a financial instrument
has a variable interest rate, the discount rate for
measuring any impairment loss is the current effective
interestrate determined underthe contract.

The calculation of the present value of the estimated
future cash flows of a collateralised financial asset reflects
the cash flows that may result from disposal less costs for
obtaining and selling the collateral, whether or not
disposalisprobable.

Forthe purposes of a collective evaluation of impairment,
financial assets are grouped on the basis of similar credit
risk characteristics (i.e. on the basis of the Company's

<)
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grading process that considers asset type, industry,
geographical location, collateral type, past-due status
and other relevant factors). Those characteristics are
relevant to the estimation of future cash flows for groups
of such assets by being indicative of the debtors' ability to
pay allamounts due according to the contractual terms of
theassetsbeingevaluated.

Future cash flows in a group of financial assets that are
collectively evaluated for impairment are estimated on
the basis of the contractual cash flows of the assets in the
group and historical loss experience for assets with credit
risk characteristics similarto thosein the group. Historical
loss experience is adjusted on the basis of current
observable datatoreflect the effects of current conditions
that did not affect the period on which the historical loss
experience is based and to remove the effects of
conditions in the historical period that do not currently
exist.

Estimates of changes in future cash flows for groups of
assets are reflected and directionally consistent with
changes in related observable data from period to period
(for example, changes in employment rates, property
prices, payment status, or other factors indicative of
changes in the probability of losses in the group and their
magnitude). The methodology and assumptions used for
estimating future cash flows are reviewed regularly by the
Company to reduce any differences between loss
estimates and actualloss experience.

When a loan is uncollectible, it is written off against the
related allowance for loan impairment. Such loans are
written off after all the necessary procedures have been
completed and the amount of the loss has been
determined. Impairment charges relating to loans and
advances to banks and loans and advances to customers
are classified in 'impairment charge for credit losses'
whilst impairment charges relating to investment
securities (loans and receivables categories) are classified
in'Net gains/ (losses) oninvestmentsecurities'.

If, in a subsequent period, the amount of the impairment
loss decreases and the decrease can be related
objectively to an event occurring after the impairment
was recognised (such as an improvement in the debtor's
credit rating), the previously recognised impairment loss
is reversed by adjusting the allowance account. The
amountofthereversalisrecognisedin profitorloss.

Reclassification of financial assets
Financialliabilities

Classification and subsequent measurement

The Company's holding in financial liabilities represents
mainly 'due to banks', 'deposit from customers' and
'other liabilities'. These are all classified as financial
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liabilities measured at amortised cost. These financial
liabilities are initially recognised at fair value and
subsequently measured at amortised cost. Any difference
between the proceeds net of transaction costs and the
redemption value is recognised in the income statement
over the period of the borrowing using the effective
interest rate method.

Fees paid on the establishment of the liabilities are
recognised as transaction costs of the loan to the extent
that it is probable that some or all of the facility will be
drawn down. Inthis case, the feeis deferred until the draw
downoccurs. Tothe extentthatthereisno evidence thatit
is probable that some or all of the facility will be drawn
down, the fee is capitalized as a pre-payment for liquidity
services and amortised over the period of the facility to
whichitrelates.

Classes as

- Subclasses
Category Determine by
the Group
Financial Assets Listed Securities Quoted Equity
of fair value
through profit or
loss
Cash
Cashandbank | statutory deposit
balance/deposit | \vith CBN
with CBN
Current account
Bank Placement
Financial )
Assets Amortised cost FGN Treasury Bills
Investment —
Securities Corporate bonds
Tenor Deposit
Loan and advances | Sta ffloans/other loans
Fees receivables
Other Assets Intercompany
Other Receivables
Insurance contract | LIC
Financial Financial liabilities | Liabilities LRC
Liabilities | atamortised cost Trade payables Other Creditors
Other Liabilities
Measurements

All financial instruments are measured initially at their fair value
plus transaction costs, except in the case of financial assets and
financial liabilities recorded at fair value through profit or loss
wheretransaction costs are expensed intheincome statement.

Amortised cost measurement

The amortised cost of a financial asset or liability is the amount
at which the financial asset or liability is measured at initial
recognition, minus principal repayments, plus or minus the
cumulative amortisation using the effective interest method of
any difference between the initial amount recognised and the
maturity amount, minus any reduction forimpairment.

NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS -conq

Fair value measurement

Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between
market participants atthe measurement date.

At initial recognition, the best evidence of the fair value of a
financial instrument is the transaction price (i.e. the fair value of
the consideration paid or received), unless the fair value of that
instrument is evidenced by comparison with other observable
current market transactions in the same instrument, without
modification or repackaging, or based on valuation techniques
such as discounted cash flow models and option pricing models
whosevariablesinclude only data from observable markets.

Subsequent to initial recognition, for financial instruments
traded in active markets, the determination of fair values of
financial assets and financial liabilities is based on quoted
market prices or dealer price quotations. This includes listed
equity securities and quoted debt instruments on major
exchanges (for example, Nigerian Exchange Group (NGX) and
Financial Markets Dealers Quotation (FMDQ).

Afinancial instrument is regarded as quoted in an active market
if quoted prices are readily and regularly available from an
exchange, dealer, broker, industry group, pricing service or
regulatory agency, and those prices represent actual and
regularly occurring market transactions on an arm's length
basis. If the above criteria are not met, the market is regarded as
being inactive. Indications that a market is inactive are when
there is a wide bid-offer spread or significant increase in the bid-
offerspread orthere are few recent transactions.

For all otherfinancialinstruments, fair value is determined using
valuation techniques. In these techniques, fair values are
estimated from observable data in respect of similar financial
instruments, using models to estimate the present value of
expected future cash flows or other valuation techniques, using
inputs existing at the dates of the statement of financial position.

Forward-Looking Information

In the context of IFRS 9, is an enhanced information set that
includes credit information pertaining to future developments
(including forexample macroeconomic developments).

3.4 IFRS 17 Insurance Contracts

3.4.1 Key types of insurance contracts issued, and
reinsurance contracts held
Non-Life Business - The Group issues non-life insurance
to individuals and commercial businesses. Non-life
insurance products offered include Motor, Property,
Marine & Aviation, Bond, Engineering, Oil and Gas, fire
and General Accident. These products offer financial
protection to policyholder's assets and indemnification
of other parties against financial loss prompted by the
actionofthe policyholder.
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The Group accounts for these contracts applying the
principles underlying International Financial Reporting
Standard (IFRS17) Insurance Contracts and other
relevant International Accounting Standards(lAS). The
Group also holds appropriate types of reinsurance
contracts to mitigate risk exposure, including
proportional and non-proportional facultative
arrangements.

Definition and Classification of Insurance Contract
Products sold by the Group are classified as insurance
contracts when the Group accepts significant insurance
risk from a policyholder by agreeing to compensate the
policyholder if a specified uncertain future event
adversely affects the policyholder'sfinances.

The Group's accounting and financial assessment are
made on a cohort basis and on a contract-by-contract
basis at the contract issue date. In making this
assessment, the Group considers all its substantive
rights and obligations, whether they arise from contract,
law orregulation.

The Group determines whether a contract contains
significantinsurancerisk by assessingif aninsured event
could cause the Group to pay to the policyholder
additional amounts that are significant in any single
scenario with commercial substance even if the insured
eventis extremely unlikely or the expected presentvalue
of the contingent cash flows is a small proportion of the
expected present value of the remaining cash flows from
theinsurance contract.

The Group does not issue any pure life insurance
contracts or any life insurance contracts with direct
participating features or any contract of insurance with
investment component. The Group issues only non-
life(General Business) insurance to individuals and
commercial businesses.

Separating components from insurance and
reinsurance contracts

The Group assesses its insurance and reinsurance
products to determine whether they contain
components which must be accounted for under
another applicable IFRS rather than IFRS 17 (distinct
non- insurance components). After separating any
distinct components, the Group applies IFRS 17 to all
remaining components of the (host) insurance contract
on a cohort basis right from initial recognition and
subsequent recognition until expiration of insurance
serviceonthe contract.

Currently, the Group's products do not include distinct
non insurance components such as investment
components, goods and services, embedded derivatives
thatrequire separation.

(© REGENCY ALLIANCE INSURANCE PLC | Annual Report &Accounts 2025 )

3.4.4 Levelofaggregation

Under IFRS 17 the Group determines a granular grouping
of individual contracts for the purpose of measuring
insurance contract liability and in the recognition of
profitability. The Group identifies portfolios by
aggregating insurance contracts that are subject to
similar risks and managed together. In grouping
insurance contracts into portfolios, the Group considers
the similarity of risks rather than the specific labelling of
product lines. The Group has determined that all
contracts within each product line, as defined for
management purposes, have similar risks. Therefore,
when contracts are managed together, they represent a
portfolio of contracts. The Group's insurance contracts
portfolios are disaggregated into annual cohorts or
cohorts of periods that are not more than one year apart.
Limiting groups to contracts issued within one year or
less apart improves the transparency of profitability to
bereportedinthe Group'ssetoffinancial statements.

Each portfolio is subdivided into groups of contracts to
which the recognition and measurement requirements
of IFRS 17 are applied.

At initial recognition, the Group segregates contracts
based on when they were issued. A cohort contains all
contracts that were issued within a 12-month period.
Each cohort is then further disaggregated into three
groups of contracts:

%* Contractsthatareonerousoninitial recognition

%* Contracts that, on initial recognition, have no
significant possibility of becoming onerous
subsequently

%* Anyremainingcontracts

For short term contracts accounted for applying the PAA,
the Group determines that its contracts are not onerous
on initial recognition, unless there are facts and
circumstances indicating otherwise. As IFRS 17 does not
define what "facts/ circumstances" entail; the following
are considered on their impact on expected cashflows
and resulting profitability.

- Significant changes in external conditions
includingeconomicorregulatory changes.

- Changestothe organization or processes

- Changesinunderwriting and pricing strategies

- Trends in experience and expected variability in
cashflows.

All the Group's short-term contracts currently held have
been assessed as having no possibility of becoming
onerous. In subsequent periods, non-onerous contracts
are re-assessed based on the likelihood of prevailing
facts and circumstances leading to significant possibility
of becomingonerous.
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3.4.5

3.4.6

3.4.7

Reinsurance contracts held

Reinsurance contracts held(loss-occurring reinsurance
contracts) are for one year or less. For Risk-attaching
reinsurance contracts, the Group reasonably expects
that the resulting measurement of the assets for
remaining coverage would not differ materially from the
result of applying the accounting policies that are the
same as the underlying the measurement model for the
insurance contracts they protect. Reinsurance contracts
are assessed for aggregation on an individual contract
basis and are assessed separately from insurance
contracts. The smallest unit of account is a reinsurance
contract, even where this contract covers more than one
type of insurance product. However, there are cases
where a reinsurance contract covers separate and
identifiable product lines which are only included in the
same legal document for administrative convenience.
These contracts have been separated into its different
components.

Recognition of Insurance Contracts

An insurance contract issued by the Group is recognised

fromthe earliest of:

% the beginning of its coverage period (i.e. the period
during which the Group provides services in respect
of any premiums within the boundary of the
contract);

** when the first payment from the policyholder
becomes due or, if there is no contractual due date,
whenitisreceived fromthe policyholder;and

** when facts and circumstances indicate that the
contractisonerous.

Contract Boundaries
The Group includes in the measurement of a group of
insurance contracts all the future cash flows within the
boundary of each contract in the group. Cash flows are
within the boundary of aninsurance contractif they arise
from substantive rights and obligations that exist during
the reporting period in which the Group can compel the
policyholder to pay the premiums, or in which the Group
has a substantive obligation to provide the policyholder
with insurance contract services. A substantive
obligation to provide insurance contract services ends
when:
¢+ The Group has the practical ability to reassess the
risks of the particular policyholder and, as a result,
can set a price or level of benefits that fully reflects
thoserisksOr;

Both of the followingcriteria are satisfied:

¢ The Group has the practical ability to reassess the
risks of the portfolio of insurance contracts that
contain the contract and, as a result, can set a price
or level of benefits that fully reflects the risk of that
portfolio.

3.4.8
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%* Thepricingofthe premiumsup to the date when the
risks are reassessed does not take into account the
risks that relate to periods after the reassessment
date.

A liability or asset relating to expected premiums or
claims outside the boundary of the insurance contract
are not recognized. Such amounts relate to future
insurance contracts.

Measurement of insurance contractsissued.

a Initial Measurement- Premium Allocation
Approach (PAA)
At initial recognition, the Group measures the
carrying amount of the liability for remaining
coverage (LRC) as the premiums received on initial
recognition minus any insurance acquisition
cashflows allocated to the group of contracts at that
date and adjusted for any amount arising from
derecognition of any assets or liabilities previously
recognized for cash flows related to the
group(including assets for insurance acquisition
cashflows). The Group has not chosen to expense
insurance acquisition cashflows when they are
incurred.

Subsequently , the carrying amount of the LRC is
increased by any premiums received and the
amortization of insurance acquisition cashflows
recognized as expenses and decreased by amount
recognized as insurance revenue for services
provided and any additional insurance acquisition
cashflows allocated after initial recognition. On
initial recognition the Group expects that the time
between providing part of the services, and the
related premium due dateisnotmorethanayear.

b  Subsequent Measurement-Premium Allocation
Approach (PAA)
In estimating the total future fulfilment cash flows,
the Group distinguishes between those relating to
already incurred claims and those relating to future
service.

At the end of each reporting period, the carrying
amount of the group of insurance contracts will
reflect a current estimate of the liability for
remaining coverage (LRC) as at that date and a
current estimate of the liability for incurred claims
(LIC).

(i) Liability for Remaining Coverage
The LRC represents the Group's obligation to
investigate and pay valid claims under existing
contracts for insured events that have not yet
occurred, amounts that relate to other
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insurance contract services not yet provided
(i.e. provision of investment-return and
investment-related services) and investment
components and other amounts not related to
insurance contract services that have not yet
beentransferredtothelLIC.

When applying the PAA, the Group does not
discount the liability for remaining coverage to
reflect the time value of money and financial
risk for its non-life policies with a coverage
period of oneyearorless.

The Group measures the liability for remaining
coverage at each subsequent reporting date as
follows: Sum of:

(a) Previouscarryingamount,

(b) Premiumreceivedinthe period

(c) Amortization of insurance acquisition
cashflows

Less:

(d) Capitalizedinsurance acquisition cashflows

(e) insurancerevenuerecognized and

(f) investment paid or transferred to the liability

forincurred claims.

(ii) Liability forIncurred claims (LIC)
The LIC includes the Group's liability to pay valid
claims for insured events that have already
incurred, otherincurred insurance expenses arising
from past coverage service and the liability for
claimsincurred butnotyetreported. Italsoincludes
the Group's liability to pay amounts the Group is
obliged to pay the policyholder under the contract.
This includes repayment of investment
components, when a contract is derecognized. The
current estimate of LIC comprises the fulfilment
cash flows related to current and past service
allocated tothe group atthereporting date.

For those claims that the Group expects to be paid
within one year or less from the date of occurrence,
the Group does not adjust future cash flows for the
time value of money and the effects of financial
risks.

However, claims expected to take more than one
year to settle are discounted applying the discount
rate at the time the incurred claim is initially
recognized.

3.4.9 DiscountRate

Inline with IFRS17(59) (B), IAS8(36) the Group adjusts the
measurement of the liability for incurred claims(LIC) for
the impact of the time value of money and other

3.4.10
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financial risk of the claims not settled within 12 months,
time value of money is measured separately from
expected future cash flows with changes in financial
risks recognized in profit or loss at the end of each
reporting period and the Group has elected an
accounting policy to present the time value of money
separately in profit or loss and other comprehensive
income. The Group measures the time value of money
using discount rates that reflect the liquidity
characteristics of the insurance contracts and the
characteristics of the cash flows, consistent with
observable current market prices. They exclude the
effect of factors that influence such observable market
prices but do not affect the future cash flows of the
insurance contracts (e.g., creditrisk). "

Forallinsurance contracts the Group agrees to adopt the
Premium allocation approach in which determined
interest rate (locked in rate) is used to calculate the
present value of future cashflows at the date of initial
recognition of the group of insurance contracts in line
with IFRS17 Para B72b. The locked -in interest rates is
used for accreting interest rate accruing on the value of
the contracts at initial recognition and loss components
changes because of changes in Fulfilment Cashflow
(FCF) thatrelateto futureyears'service.

To derive the current discount rates which are judged to
be used for the contracts cashflows, the Group uses the
bootstrap approach' to estimate discount rates starting
from a risk-free rate of assets (high quality bonds) with
similar characteristics as the underlining liability
cashflows plus aniilliquidity premium where applicable.
Risk free rates are determined by reference to the yield
highly liquid FGN Bonds.

Average fixed locked-in rate is used for the group of
insurance contracts issued over the 12 months cohort
period, where the average fixed locked in rate is taken to
be the simple arithmetic mean or geometric mean. The
illiquidity premium is determined by reference to
observable market rates, including sovereign debt,
corporate debt and market swap rates. The Group shall
adopt the Nigeria Actuarial Society committee discount
rates as published on its website or on the NAICOM
website wheneveravailable.

Risk adjustment (RA) for non-financialrisk

The risk adjustment measures the compensation the
Group would require for bearing the uncertainty about
the amount and timing of cash flows arising from
insurance contracts, other than those relating to
financial risk. The Group chooses a technique which
aligns with the principles of risk adjustment and disclose
significant judgement which has been made in
determining the risk adjustment and the equivalent
confidence level utilized, REGENCY has SLA that
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3.4.11

enhances prompt claim settlement except when
circumstances warranted such delay. Amount
recoverable from risk adjustment is recognised in the
financial statement.

For the purpose of the financials bootstrap approach
was adopted in determining the risk adjustment margin.
A confidence level of the 75th percentile was adopted to
be 7.94%.

PAAEligibility Calculation and Materiality

The Group determine that its businesses satisfy the
criteria for adopting the use of the simplified
measurement model(PAA) as follows:

(@) That such simplification would produce a
measurement of the liability for remaining
coverage that would not differ materially from that
produced applyingthe General Model; or

That the coverage period of each contract in the
groupisoneyearorless.

(b)

In determining the level of materiality, the Group has
taken a view that if the total volume of premiums in a
cohort of contracts with coverage period of more than
one year is less than 10%, then this would be deemed as
immaterial to the justification of using the implied
measurement model PAA- statistically insignificant in
line with paragraph 5.2.2 of Guidance note on IFRS17
issued by NAICOM.

The Group has opted to test the PAA eligibility for the
entire group (population) of contracts instead of just a
sample within the population of insurance contracts,
using a quantitative assessment approach involving
application of simplified mathematical approach.

Eligibility Test Results for the year 2025 by cohort and line of

homogenous businesses
Count Premium
Class of business | Count <=367 [Count<=367 [Premium <=367 [Premium <=367
Motor 99.75% 0.25% 99.69% 0.31%
Gen Accident| 99.44% 0.56% 99.80% 0.20%
Fire 93.72% 6.28% 98.91% 1.09%
Engineering 95.94% 4.06% 97.62% 2.38%
Marine 98.33% 1.67% 99.05% 0.95%
Oil & Gas 95.42% 4.58% 88.39% 11.61%
Bond 81.08% 18.92% 93.29% 6.71%
Aviation 99.65% 0.35% 99.57% 0.43%
Employee 100.00% 0.00% | 100.00% 0.00%
Liability
Total 97.81% 2.19% 95.52% 4.48%

3.4.12

3.4.13
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The total proportion of premium volume and count for
contracts issued with coverage periods more than one
year in 2024 was about 2.25% and 3.92% respectively,
whilst over 96.08% of premium volume were for
contracts issued for coverage periods of one year or less.
One class Oil & Gas class has about 10% of the total gross
premium written for that class constitutes a relatively
not too significant amount to the company's total
portfolio volume of premium exposure of NGN7.23bn to
be for coverage period of one year or more. The
contribution of the liabilities to the one class is less than
10% of the discounted portfolio liability on PAA
approach.

Insurance acquisition cash flows

In line with IFRS17(59)(a), 97(c) the Group chooses to
amortize acquisition cashflows over the contracts'
coverage period, provided that the coverage period of
each contract in the group at initial recognition is no
more than one year. The Group includes insurance
acquisition cash flows in the measurement of a group of
insurance contracts if they are directly attributable to
eithertheindividual contractsin a group, the group itself
orthe portfolio ofinsurance contracts to which the group
belongs.

The Group estimates, at a portfolio level, insurance
acquisition cash flows not directly attributable to the
group but directly attributable to the portfolio. The
Group then allocates them to the group of newly written
and renewed contracts on a systematic and rational
basis.

The Group applies judgement in determining the inputs
used in the methodology to systematically and
rationally allocate insurance acquisition cash flows to
groups of insurance contracts. Thisincludes judgements
about whetherinsurance contracts are expected to arise
from renewals of existing insurance contracts and,
where applicable, the amount to be allocated to groups
including future renewals and the volume of expected
renewals from new contractsissuedin the period.

In the current and prior years, the Group did not allocate
any insurance acquisition cash flows to future groups of
insurance contracts, as it did not expect any renewal
contracts to arise from new contracts issued in the
period.

In the current and prior year, the Group did not identify
any facts and circumstances indicating that the assets
may beimpaired.

Changesin fulfilment cash flows

At the end of each reporting period, the Group updates
the fulfilment cash flows for both LIC and LRC to reflect
the current estimates of the amounts, timing and
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uncertainty of future cash flows, as well as discount rates
and otherfinancialvariable.

The Group has an accounting policy choice which
calculates changes in fulfilment cash flows at the end of
a reporting period for changes in non-financial
assumptions, changes in discount rates and financial
assumptions. The Group first calculates the changes in
discount rates and financial assumptions on the
fulfilment cash flows (as expected at the beginning of the
period) and then calculate changes on those cash flows
from the changein non-financial assumptions.

Experience adjustments are the difference between:

+*  The expected cash flow estimates at the beginning
of the period and the actual cash flows for
premiums received in the period (and any related
cash flows paid such as insurance acquisition cash
flows andinsurance premium taxes)

The expected cash flow estimates at the beginning
of the period and the actual incurred amounts of
insurance service expensesin the period (excluding
insurance acquisition expenses).

7
*

Experience adjustments relating to current or past
service are recognized in profit or loss. For incurred
claims (including incurred but not reported) and other
incurred insurance service expenses, experience
adjustments always relate to current or past service.
They are included in profit or loss as part of insurance
service expenses.

Onerous Contracts

If at any time during the coverage period, facts and
circumstances indicate that a group of insurance
contractsis onerous, then the Group determines the loss
component and recognizes the loss immediately. The
Group considers an insurance contract to be onerous if
the expected fulfilment cash flows allocated to the
contract, lessany previously recognized acquisition cash
flows and any cash flows arising from the contract at the
date of initial recognition in total result in a net cash
outflow.

The Group conducts the onerosity assessment on a
portfolio level by assessing future expected cash flows
on a probability-weighted basis including a risk
adjustment for non-financialrisk. Contracts expected on
initial recognition to be loss-making are grouped
together and such groups are measured and presented
separately.

Once contracts are allocated to a group, they are not re-
allocated to another group, unless they are
substantively modified. For contracts that are measured
under PAA, the assumption is that there are no onerous
contracts at initial recognition, unless facts and

3.4.14

(a)

(b)
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circumstances indicate otherwise. If the measurement
of the LIC results in a loss-making group, this does not
translate to the LRC being onerous. In this case, the
group will be assessed as to whether its LRC will be
similar to the incurred experience and hence considered
to be onerous. For example, actions taken to improve
profitability on the motor portfolio which is loss-making
(in 2024) may indicate that the LRC will have a different
lossexperience.

If facts and circumstances indicate that a group of
contracts is onerous during the coverage period, the
onerous liability is calculated as the difference between:
(a) the carrying amount of the liability for remaining
coverage;and

the FCF that relates to remaining coverage similar
towhatisneeded underthe GMM.

(b)

This difference is recognized as a loss and shall increase
theliability for remaining coverage.

Measurement of Reinsurance Contracts Held

Recognition

Proportional reinsurance contracts held will be first
recognized on the later of the beginning of the coverage
period of the reinsurance contract or the date that the
first underlying insurance contract in the treaty is
initially recognized.

For example, if we enter a surplus fire reinsurance
contract on 1 January 2024 and the first fire insurance
policy in the treaty is written in February 2024, then the
date of recognition of the surplus reinsurance contract
will be February 2024. Though the contract agreement is
in placein January, cashflows on the contract don't start
until February.

Non-Proportionate reinsurance coverage will be
recognized atthe beginning of the coverage period of the
contract.

Reinsurance contracts held measured under the PAA

The Group applies the same accounting policies to
measure its group of reinsurance contracts, adapted
where necessary to reflect features that differ from those
of insurance contracts. Reinsurance contracts held are
generally assets, rather than liabilities. They are
separate from underlying insurance contracts; however,
they correspond with them. To ensure that the impact of
reinsurance is smoothened out over the period of the
underlying contracts, the Group has a policy to
recognizing reinsurance contract held over the coverage
period as each underlying contract is recognized. If a
loss-recovery component is created for a group of
reinsurance contracts measured under the PAA, then the
Group adjusts the carrying amount of asset for
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(c)

(d)

remaining coverage instead of adjusting CSM (irrelevant
under PAA).

All reinsurance contracts with contract boundaries not
exceeding one year are automatically considered to
meet PAA eligibility. Most of the Group's Surplus
reinsurance contracts areimmediately eligible for PAAas
they are written on a clean-cut basis. At the end of the
period, the reinsurer withdraws from the contract, and
the reinsurance held portfolio (including outstanding
recoveries and ceded portion of unexpired premiums) is
transferredto anewreinsurer.

A smaller number of surplus reinsurance contracts and
all Facultative contracts are written on an underwriting
year basis. This basis extends the contract boundary
beyond one year as coverage of contracts ceded to the
treaty may continue even after the underwriting year has
ended.

The Group incurs incremental administrative costs that
are insurance services expenses, namely cashflows that
relate directly to the fulfilment of the underlying
insurance contracts issued and are to be included in the
measurement of the reinsurance contracts assets. The
Group treats the actual incurred cost as insurance
service expense. Where the reinsurance contracts held
covers a group of onerous underlying insurance
contracts, the Group adjusts the carrying amount of the
asset for remaining coverage and recognizes a gain
when, in the same period, it reports a loss on initial
recognition of an onerous group of underlyinginsurance
contracts or on addition of onerous underlying
insurance contracts to a group. The recognition of this
gain results in the recognition for the loss recovery
component of the asset for the remaining coverage of a
group of reinsurance contracts held.

Methods of Presenting Reinsurance Premiums and
Recoveries from Reinsurance Contracts Held
Forreinsurance contracts held, in line with IFRS17.86, the
company has accounting policy of presenting income or
expenses from reinsurance contracts held (other than
insurance finance income or expenses) as separate
amounts: the amounts recovered from the reinsurer and
allocation of the premiums paid. Both the recovered
amount and the allocated premiums paid together
should give a net amount equal to the equivalent single
amount option. The allocation of premium paid is not
used as a reduction to premium revenue for the
reinsurance contracts held.

Accounting for Fixed Commissions by the Reinsurer
The Group treats ceding commission that are not
contingent on claims as a reduction in premiums.
Reinsurance Contracts may include fixed ceding
commission payabletothe Group
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3.4.15 Modification and Derecognition

The Group derecognizes the original contract and
recognizes the modified contractasanew contract, ifthe
terms of insurance contracts are modified and the
following conditions are met:

% If the modified terms were included at contract
inception and the Group would have concluded
thatthe modified contract:

< Isoutside ofthescopeof IFRS 17

< Results in a different insurance contract due to
separating components from the host contract

< Results in a substantially different contract
boundary

% Wouldbeincludedin adifferent group of contracts.

% The original contract met the definition of an
insurance contract with direct participating
features, but the modified contract no longer
meetsthe definition.

< The original contract was accounted for applying
the PAA, but the modified contract no longer meets
the PAAeligibility criteriaforthatapproach.

If the contract modification meets any of the conditions,
the company performs all assessments applicable at
initial recognition, derecognizes the original contract
and recognizes the new modified contract as if it was
entered forthefirsttime.

If the contract modification does not meet any of the
conditions, the Group treats the effect of the
modification as changes in the estimates of fulfilment
cashflows.

For insurance contracts accounted for applying the PAA,
the Group adjusts insurance revenue prospectively from
thetime of the contract modification.

The Group derecognizes an insurance contract when,

andonly whenthe contractis:

% Extinguished (when the obligation specified in the
insurance contract expires or is discharged or
cancelled)

++ Modified and the derecognition criteria are met.

When the Group derecognizes an insurance contract

fromwithin a group of contracts, it:

% Adjusts the fulfilment cash flows allocated to the
group to eliminate the present value of the future
cash flows and risk adjustment for non-financial
risk relating to the rights and obligations that have

been derecognized fromthe group.

When the Group transfersaninsurance contractto a third
party and that results in derecognition, the Group
adjuststhe CSM of the group from which the contract has
been derecognized for the difference between the
change in the carrying amount of the group caused by
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the derecognized fulfilment cash flows and the premium
charged by the third party for the transfer.

When the Group derecognizes an insurance contract due
to modification, it derecognizes the original insurance
contractand recognizesanew one.

Presentation

The Group has presented separately in the Group's
statement of financial position the carrying amount of
portfolios of insurance contracts that are assets and
those that are liabilities, and the portfolios of
reinsurance contracts held that are assets and those that
areliabilities.

The Group disaggregates the amounts recognized in the
consolidated statement of profit or loss and other
comprehensive income into an insurance service result
sub-total that comprises insurance revenue and
insurance service expenses and, separately from the
insurance service result, the 'net insurance finance
income or expenses' sub-total. The Group has
voluntarily included the netinsurance finance income or
expenses line in another sub- total: net insurance and
investment result, which also includes the income from
allthe assets backingthe Group'sinsurance liabilities.

The Group includes any assets for insurance acquisition
cash flows recognized before the corresponding groups
of insurance contracts are recognized in the carrying
amount of the related portfolios of insurance contracts
issued.

Insurance Revenue

When applying the PAA, the Group recognizes insurance
revenue for the period based on the passage of time by
allocating expected premium receipts including
premium experience adjustments to each period of
service.

At the end of each reporting period, the Group considers
whether there was a change in facts and circumstances
indicating a need to change, on a prospective basis, the
premium receipt allocation due to changes in the
expected pattern of claim occurrence.

Insurance service expenses

Insurance service expenses arising from insurance

contracts issued are recognized in the profit or loss

generally as they areincurred. The company's insurance
expenses comprise:

% Incurred claims and other insurance service
expenses Changes in the LIC related to claims and
expenses incurred in the period excluding
repayment ofinvestment components. (ifany)

% Changes in the LIC related to claims and expenses
incurredin prior periods (related to past service)

3.4.19

3.4.20

3.4.21
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« Other directly attributable insurance service
expenses incurred in the period. This includes
technical salaries and wages and 30% of other
administrative expenses.

% Insurance acquisition cash flows, which is
recognized whenincurred.

% Loss component of onerous groups of contracts

initially recognized in the period.

Net expenses from reinsurance contracts held.

The Group presents income or expenses from a group of
reinsurance contracts held and reinsurance finance
income or expenses in profit or loss for the period
separately. Income or expenses from reinsurance
contracts held are splitinto the following two amounts:
% Amountrecovered fromreinsurers.

% Anallocation of the premiums paid.

The Group presents cash flows that are contingent on
claims as part of the amount recovered from reinsurers.
Ceding commissions thatare not contingent on claims of
the underlying contracts are presented as a deductionin
the premiums to be paid to the reinsurer which is then
allocated to profitorloss.

The Group establishes a loss recovery component of the
asset for the remaining coverage for a group of
reinsurance contracts held. This depicts the recovery of
lossesrecognized on theinitial recognition of an onerous
group of underlying insurance contracts or on addition
of onerous underlyinginsurance contractsto a group the
loss recovery componentisthen adjusted to reflect:

¢ Reversals of loss recovery component to the extent
those reversals are not changes in the fulfilment
cash flows of the group of reinsurance contracts
held.

Allocations of the loss recovery component against
the amounts recovered from reinsurers reported in
line with the associated reinsured incurred claims
orexpenses.

X3

o

Insurance financeincome and expenses

Insurance finance income or expenses present the effect
of the time value of money and the change in the time
value of money, together with the effect of financial risk
and changes in financial risk of a group of insurance
contracts and a group of reinsurance contracts held.

Presentation for insurance finance income and
expenses

The Group has an accounting policy choice to present all
the period's insurance finance income or expenses in
profitorlossorto splitthe amount between profit or loss
and other comprehensive income (OCI). When
considering the choice of presentation of insurance
finance income or expenses, the Group examines the
assets held for that portfolio and how they are
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3.5

accounted for. Currently the Group present all the period
's insurance finance income and expenses in profit or
loss. The Group does not write participating contracts
and does need to reassess its accounting policy choicein
respect of such policies.

The inclusion of forward-looking information along with
traditional past due (realized, historical) information is
considered to produce comprehensive credit risk
information.

The inclusion of forward-looking information is a
distinctive feature of an IFRS 9 ECL model. Incorporating
economically stressed states of the world and their
potential impact on credit performance is critical for the
timely recognition of credit losses.

Trade Receivable

Trade, reinsurance and other receivables are non-
derivative financial assets with fixed or determinable
payments that are not quoted in an active market. These
are initially recognised at fair value and subsequently
measured at amortised cost using the effective interest
method, less provision for impairment. Discounting is
omitted where the effect of discountingisimmaterial.

Individually significant receivables are considered for
impairment when they are past due or when other
objective evidence is received that a specific
counterparty will default. Trade receivables arising from
insurance contracts are stated after deducting
allowance made for specific debts considered doubtful
of recovery. Impairment of trade receivables are
presented within other operating expenses.

Trade and Other receivables amounts are short-term.
The net carrying value of trade receivables is considered
a reasonable approximation of fair value. Trade
receivables are reviewed at every reporting period for
impairment.

Trade receivables on insurance contract include amount
due from agents, brokers, and co-insurance and
insurance contractholders.

The Group adopts the 'No Premium, No Cover' policy in
respect of Insurance Contract. Insurance covers are only
granted on receipt of full premium in advance or full
premium notification (credit note) from a licensed
Insurance Broker. Full premium notification (credit note)
shallsubsist fora period of 30days.

Any premium not received, in respect of premium
notification, after 30days is fully impaired and the cover
cancelled.Hence noimpairment was recognized

3.6

3.7
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Other Receivables and Prepayments

Other receivable and prepayment are stated after
deductions of amount considered impairment losses.
These are loans and receivables other than investment
securities, insurance trade receivables and reinsurance
assets. When a debt is deemed not collectable, it is
written off against the related impairment or directly to
profit or loss account to the extent not previously
provided for. Any subsequent recovery of written -off
impairmentis credited to profitorloss.

Prepayments represent prepaid expenses and are
carried at cost less amortisation expenses in profit or
loss.

Investment in Subsidiary

In the separate financial statements of Regency Alliance
Insurance Plc, investment in subsidiary is accounted for
atcostlessimpairment.

The financial statements of subsidiaries are
consolidated from the date the Group acquires control,
up to the date that such effective control ceases. For the
purpose of these financial statements, subsidiaries are
entities over which the Group, directly or indirectly, has
the power to govern the financial and operating policies
so as to obtain benefits from their activities. Changes in
the Group'sinterestin a subsidiary that do notresultina
loss of control are accounted for as equity transactions
(transactions with owners). Any difference between the
amount by which the non-controlling interest is
adjusted and the fair value of the consideration paid or
received isrecognized directly in equity and attributed to
the Group

Inter-company transactions, balances and unrealized
gains on transactions between Companies within the
Group are eliminated on consolidation. Unrealized
losses are also eliminated in the same manner as
unrealized gains, but only to the extent that there is no
evidence ofimpairment.

On loss of control, the Group de-recognizes the assets
and liabilities of the subsidiary, any controlling interests
and the other components of equity related to the
subsidiary. Any surplus or deficit arising from the loss of
controlisrecognizedinincome statement.

If the Group retains any interest in the previous
subsidiary, then such interestis measured atfair value at
the date that control is lost. Subsequently, that retained
interest is accounted for as an equity-accounted
investee or as fair value through other comprehensive
income financial asset depending on the level of
influenceretained.
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Inventory

Inventories are stock of tracker devices used to track
down vehicles that are held for sale in the ordinary
course of business of the group. They are initially
recognized at cost. The cost comprises of actual
purchase price and cost of freight.

The group uses First in First Out (FIFO) method for
valuation purpose.

Measurement

In line with IAS 2, the group has elected to measure
inventories at the lower of cost and net realizable value.
The cost include purchase cost net of trade discounts
received, costs of conversion other costs incurred in
bringing the inventories to their present location and
condition. Net realisable value is the estimated selling
price in the ordinary course of business, less the
estimated costs of conversion and selling expenses.
Allowance is made for obsolete, slow moving or
defectiveitemswhere appropriate.

Intangible Assets

Goodwill
Goodwillis measure at cost less recognised impairment.

Goodwill arises on the acquisition of a subsidiary Group
or the acquisition of a business. It represents the excess
of the cost of an acquisition over the Group's share of the
fair value of the identifiable net assets of the subsidiary
or business at the date of acquisition. Goodwill is not
amortised. But tested annually forimpairment. The gain
or loss on the disposal of a subsidiary or business
includesthe carryingamount of goodwill attribute to the
entity or businesssold.

Goodwill is not recognised when an interest in an
existing subsidiary is increased. The difference between
the cost of the acquisition and the minority interest
acquired is accounted for directly in equity. When an
interest in an existing subsidiary is decreased without a
loss of control, the difference between the proceeds
received and the share of the net assets disposed of,
including an appropriate portion of the related goodwill
isaccounted fordirectly in equity.

For impairment purposes, the carrying amount of
goodwill is allocated to cash generating units (CGU),
reviewed annually for impairment and written down
where thisis considered necessary. The carrying value of
the CGU containing the goodwill is compared to the
recoverable amount, which is the higher of value in use
and the fair value less costs of disposal. Any impairment
is recognised immediately as an expense in the
statement of comprehensive income and is not
subsequently reversed.

3.9.2
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Goodwill in respect of associates and joint ventures is
included in the carrying amount of investments in
associates and joint ventures. Forimpairment purposes
each investment is tested for impairment individually
and goodwill is not tested separately from the
investment in associates and joint ventures, nor is any
impairmentallocated to any underlying assets.

Purchased and Developed Computer Software
The Group recognises computer software acquired as
intangible asset.

Software acquired by the Group is stated at cost less
accumulated amortisation and accumulated
impairment losses. Acquired intangible assets are
recognised at cost on acquisition date and are to be
amortised for the period of five years using straight-line
method.

Subsequent to initial recognition, these assets are
carried at cost less accumulated amortization and
impairmentlossesinvalue, where appropriate.

Subsequent expenditure on software assets is
capitalised only when it increases the future economic
benefits embodied in the specific asset to which it
relates. All other expenditureis expensed asincurred.

Amortisation is recognised in the statement of profit or
loss and other comprehensive income on a straight-line
basis over the estimated useful life of the software, from
the date thatitis available for use since this most closely
reflects the expected pattern of consumption of the
future economic benefits embodied in the asset. Cost of
Computer software recognized as assets are amortized
over their estimated useful lives not exceeding 5 years.
Amortisation methods and useful lives are reviewed at
eachfinancialyear-end and adjusted if appropriate.

Intangible assets are derecognised at disposal date or at
the date when they are permanently withdrawn from
use without the ability to be disposed of. The differences
between the carrying amounts at the date of de-
recognitionand anydisposal proceeds, as applicable,
is recognised in the statement of comprehensive
income.

Expenditure on internally developed software is
recognised as an asset when the Group is able to
demonstrate its intention and ability to complete the
development and use the software in a manner that will
generate future economic benefits and can reliably
measure the costs to complete the development. The
capitalised cost ofinternally developed software include
all cost directly attributable to developing the software
and capitalised borrowing costs and are amortised over
its useful life. Internally developed software is stated at
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3.9.3

3.10

(i)

capitalised cost less accumulated amortisation and
impairment.

However, the Group does not have internally developed
software atthe date of reporting.

Trademarks and licenses

No value is attributed to internally developed
trademarks, patents and similarrights. Costsincurred on
in renewing its operating licenses annually with both
NAICOM and CBN are recognized in profit or loss as
incurred. Expenditure on the development and
marketing of the Group's brands is also recognized in
profitorlossasincurred.

Property, Plant and Equipment

Recognition and measurement

Property, plant and equipment are initially
recorded at cost. Land is subsequently carried at
revalued amount being the fair value at the date of
revaluation, while buildings are subsequently
carried at revalued amount being the fair value at
the date of revaluation less any subsequent
accumulated depreciation and subsequent
accumulated impairmentlosses.

Revaluations are made with sufficient regularity
such that the carrying amount does not differ
materially from that which would be determined
using fair value at the end of the reporting period.
The Group revalues its land and building every
three years in line with relevant provisions of
International Accounting Standard (IAS) 16.

Own use property is defined as property plant and
equipmentheld by the group forusein the supply of
services or for administrative purposes. Land and
buildings comprise mainly outlets and offices
occupied by the Group. Land is measured at cost
less accumulative impairment loss. Land is not
depreciated.

Property, plant and equipment are measured at
cost less accumulated depreciation and
accumulated impairment losses. The cost of certain
items of property, plant and equipment at 1
January2011,the Group'sdate of transition to IFRS,
was determined with reference to its fair value at
thatdate.

Cost includes expenditure that is directly
attributable to the acquisition of the asset. Items of
property, plant and equipment under construction
are disclosed as capital work-in-progress. The cost
of construction recognized includes the cost of
materials and direct labour, any other costs directly
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attributable to bringing the assets to a working
condition for their intended use, the costs of
dismantling and removing the items and restoring
the site on which they are located, and borrowing
costson qualifying assets.

Purchased software that is integral to the
functionality of the related equipment is
capitalised as partofthe equipment.

When parts of an item of property, plant and
equipment have different useful lives, they are
accounted for as separate items (major
components) of property, plantand equipment.

Gains and losses on disposal of an item of property,
plantand equipment are determined by comparing
the proceeds from disposal with the carrying
amount of property, plant and equipment, and are
recognised in profitorloss.

Subsequent costs

Costs that are subsequently incurred are included in the
asset's related carrying amount or are recognised as a
separate asset, as appropriate, only when it is probable
that future economic benefits will flow to the Group and
the cost of the item can be measured reliably.
Expenditure, which does not meet these criteria, is
recognised in profitorlossasincurred.

Depreciation:

Depreciation is recognised in profit or loss on a straight-
line basis over the estimated useful lives of each part of
anitem of property, plantand equipment.

Depreciation begins when an asset is available for use
and ceases at the earlier of the date that the asset is
derecognised or classified as held for sale in accordance
with IFRS 5 Non-current Assets Held for Sale and
Discontinued Operations.

Capital work-in-progress is not depreciated. The
attributable cost of each asset is transferred to the
relevant asset category immediately the asset is
available foruse and depreciated accordingly.

The estimated useful lives for the current and
comparative period are as follows:

%  Motorvehicles - 4years
< Furniture and fixtures - 5years
< Officeequipment - Syears
< Plantand machinery - 5Syears
< LibraryBooks - Syears
< Building - 50years
«  BuildingUnderConstruction -  Nil

< LeaseholdLand - Nil
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Assets that are subject to depreciation are reviewed for
impairment whenever events or changes in
circumstances indicate that the carrying amount may
not be recoverable. An impairment loss is recognized for
the amount by which the carrying value of the asset
exceeds its expected recoverable amount. The
recoverable amount is the higher of fair value less costs
to sell and value-in-use. Assets are grouped on cash
generating unit (CGU) level if the recoverable amount
cannotbe separately determined.

De-recognition

An item of property, plant and equipment is
derecognized upon disposal or when no future economic
benefits are expected to arise from the continued use of
the asset. Any gain or loss arising on the disposal or
retirement of anitem of property, plantand equipmentis
determined asthe difference between the sales proceeds
and the carryingamount of the asset and is recognized in
profitorloss.

Assets Held for Sale

Non-current assets held for sale and discontinued
operations

Non-current assets (and disposal groups) classified as
held for sale are measured at the lower of carrying
amountand fairvalue less coststo sell.

Non-current assets and disposal groups are classified as
held for sale if their carrying amount will be recovered
through a sale transaction rather than through
continuing use. This condition is regarded as met only
when the sale is highly probable and the asset (or
disposal group) is available for immediate sale in its
present condition. Management must be committed to
the sale which should be expected to qualify for
recognition as acompleted sale within one year from the
date of classification.

Impairment losses on initial classification as held for sale
and subsequent gains or losses on measurement are
recognized in profit or loss. Gains are not recognized in
excessof any cumulativeimpairment loss.

In the statement of comprehensive income of the
reporting period, and of the comparable period, income
and expenses from discontinued operations are
reported separately from income and expenses from
continuing operations, down to the level of profit after
taxes. In the statement of financial position, non-current
assets held forsale are usually separately identified.

Property, plant and equipment and intangible assets
once classified as held for sale are not depreciated or
amortized. However, the decision to sell and actual sales
take place withintheyear.

3.11

3.12

(© REGENCY ALLIANCE INSURANCE PLC | Annual Report &Accounts 2025 )

Investment properties

Investment property comprises investment in land or
buildings held primarily to earn rentals or capital
appreciation or both (Including property under
constructionforsuch purposes).

Investment property is measured initially at its cost,
including transaction costs. The cost of a purchased
investment property comprises its purchase price and
any directly attributable expenditure. Directly
attributable expenditure includes, for example,
professional fees for legal services, property transfer
taxes and othertransaction costs.

Investment property is subsequently measured at fair
value. The fair value is determined annually by
independent valuation experts on the highest and best-
use basis. Gains or losses arising from changes in the fair
values of investment properties areincluded in the profit
or loss as "Fair value gains/loss on investment
properties" intheyearinwhich they arise.

Property located on land that is held under an operating
lease is classified as investment property as long as it is
held forlong-termrentalyields.

The initial cost of the property is the lower of the fair
value of the property and the present value of the
minimum lease payments. The property is carried at fair
value afterinitial recognition. If anitem of property, plant
and equipment becomes an investment property
because its use has changed, any difference arising
between the carrying amount and the fair value of this
item at the date of transfer is recognised in revaluation
reserves

Investment properties are derecognised either when
they have been disposed of, or when the investment
property is permanently withdrawn from use and no
future economic benefit is expected from its disposal.
Any gains or losses together with exchange gain or losses
on the retirement or disposal of an investment property
are recognised in the other comprehensive income as a
revaluation of property, plant and equipment. However,
if a fair value gain reverses a previous impairment loss,
the gain is recognised in profit or loss. Upon the disposal
of such investment property, any surplus previously
recorded in equity is transferred to retained earnings; the
transferisnot made through profitor loss.

Lease

Leases are divided into finance and operation lease. The
determination of whether an arrangement is a lease
contains a lease, is based on the substance of the
arrangement at the inception date and requires an
assessment of whether the fulfillment of the
arrangement is dependent on the uses of a specific asset
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or assets and the arrangement conveys a right to use the
asset, even if that right is not explicitly specified in an
arrangement.

(i) Operatinglease

Leasesinwhich asignificant portion of the risks and
rewards of ownership are retained by another
party, the lessor, are classified as operating
leases. Payments, including prepayments, made
under operating leases (net of any incentives
received from the lessor) are charged to theincome
statementon astraight-line basis overthe period of
the lease. When an operating lease is terminated
before the lease period has expired, any payment
required to be made to the lessor by way of penalty
is recognised as an expense in the period in which
terminationtakes place.

Finance lease

Leases of assets where the Group has substantially
alltherisks and rewards of ownership are classified
asfinance leases.

(ii)

Finance leases are capitalised at the lease's
commencement at the lower of the fair value of the
leased property and the present value of the
minimum lease payments. Each lease payment is
allocated between the liability and finance charges
so as to achieve a constant rate on the finance
balance outstanding. The corresponding rental
obligations, net of finance charges, are included in
deposits from banks or deposits from customers
depending on the counterparty. The interest
element of the finance cost is charged to the
income statement over the lease period so as to
produce a constant periodic rate of interest on
the remaining balance of the liability for each
period.

(b)

The Groupisthe lessor

(i) Operatinglease
When assets are subject to an operating lease,
the assets continue to be recognised as
property and equipment based on the nature
of the asset. Lease income is recognised on a
straightline basis.

Finance lease

When assets are held subject to a finance
lease, the related asset is derecognised and
the present value of the lease payments
(discounted at the interest rate implicit in the
lease) is recognised as a receivable. The
difference between the gross receivable and
the present value of the receivable is
recognised as unearned finance income.

(ii)

3.13

3.14

3.14.1

3.14.2

3.14.3
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Lease income is recognised over the term of
the lease using the net investment method
(before tax), which reflects constant periodic
rate of return.

The subsidiary Ric Properties and Investment
engaged infinance lease.

Impairment of Other Non-Financial Assets

Assets that have an indefinite useful life-for example,
land are not subject to amortization and are tested
annually for impairment. Assets that are subject to
amortization are reviewed for impairment whenever
events or changes in circumstances indicate that the
carryingamount may not be recoverable. Animpairment
loss is recognized for the amount by which the asset's
carryingamountexceedsits recoverable amount.

The recoverable amount is the higher of an asset's fair
value less costs to sell and value in use. For the purposes
of assessing impairment, assets are grouped at the
lowest levels for which there are separately identifiable
cash flows (cash-generating units).

Statutory Deposit

Statutory Deposit (Insurance)

These deposits represent bank balances required by the
insurance regulators of the Group to be placed with
relevant central banks of the Group's operating
jurisdictions. The deposits are not available for day to
dayuseand arestated atamortised cost.

Statutory Reserves (Microfinance Bank)

Central bank of Nigeria requires all Microfinance Banks

to make an annual appropriation to a statutory reserve.

As stipulated in Section 18.1.7 of the revised regulatory

and supervisory guidelines for Microfinance banks in

Nigeria

- An appropriation of 50% of profit after taxis made if
the statutory reserve is less than the paid-up share
capital,

- 25% of profit after tax if the reserve is 50% or more
and greaterthan the paid-up share capital.

Statutory CreditReserve.

In compliance with the Prudential Guidelines for
licensed Microfinance Institutions, the microfinance
bank assesses qualifying financial assets using the
guidance under the Prudential Guidelines. The
guidelines apply objective and subjective criteria
towards providing for losses in risk assets. Risk assets are
classed with attendants provision as per the table below
based on objectivecriteria.
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PP Provision .

Classification requirement Basic

Performing 1% Interest / Principal not due

Pass and Watch 5% Interest / Principal over due
by 1 day but less than 30 days

Substandard 20% Interest / Principal over due by
31 days but less than 60days

Doubtful 50% Interest / Principal over due by
61 days but less than 90 days

) Interest / Principal over due by
Lost 100% 91 days and above

A more accelerated provision may be done using the subjective
criteria. A 1% provision is taken on all risk assets that are not
specifically provisioned.

The results of the application of the Prudential guidelines and
the impairment determined for these assets under IFRS 9 are
compared. The IFRS 9-determined impairment charge is always
includedinthe statementof profitorlossinallcases.

Where the Prudential guidelines' provision for doubtful balances
is greater, the difference is appropriated from retained earnings
andincludedinanon-distributablerisk reserve (NDRR).

Where the IFRS-computed impairment is greater and there is no
creditbalanceinthe SCR, no appropriationis made and the IFRS-
computed amount is recognised in the statement of profit or
loss. Wherethereis a credit balancein the SCR, a transferis made
to the retained earnings to the extent of the difference between
IFRSimpairmentsand CBN's provision.

3.14.4 Collateral
The microfinance bank obtains collateral where
appropriate, from customers to manage their credit risk
exposure to the customer. The collateral normally takes
the form of a lien over the customer's assets and gives
the Group a claim on these assets for both existing and
future customerinthe event thatthe customerdefaults.

Collateral received in the form of securities is not
recorded on the statement of financial position.
Collateral received in the form of cash is recorded on the
statement of financial position with a corresponding
liability. These items are assigned to deposits received
from bank or other counterparties. Any interest payable
or receivable arising is recorded as interest expense or
interestincomerespectively.
3.15 Borrowings
Borrowings are recognized initially at fair value, net of
transaction costs incurred. Borrowings are
subsequently stated at amortized cost; any difference
between the proceeds (net of transaction costs) and the
redemption valueis recognized in the income statement
over the period of the borrowings using the effective
interest method. Fees paid on the establishment of loan

3.16

3.17

3.18

3.18.1

3.19
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facilities are recognized as transaction cost of the loan to
the extent that it is probable that some or all of the
facility will be drawn down. In this case, the fee is
deferred until the draw down occurs. To the extent there
is no evidence that it's probable that some or all of the
facility will be drawn down, the fees capitalised as a
prepayment for liquidity service and amortised over the
period of the facility to whichitrelated.

Borrowings are classified as non-current liabilities under
where the group has an unconditional right to defer
settlement for at least 12 months after the date of the
statementoffinancial position.

Trade Payables

Trade payables are recognised initially at fair value and
subsequently measure at amortised cost using effective
interest method. The value of a non-interest bearing
liability is its discounted repayment amount. If the effect
of discountingisimmaterial, discountingis omitted.

Provisions, Contingent Liabilities, Commitments and
Financial Guarantees

Provisions, contingent liabilities, commitments and
financial guarantees are recognized when the Group has
apresentobligation (legal or constructive) asaresult ofa
past event, it is more likely than not that an outflow of
resources embodying economic benefits will be required
to settle the obligation and a reliable estimate can be
made of theamountof such anobligation. Provisions are
discounted when the effect of the time value of money is
considered material.

Restructuring provisions comprise employee
termination costs and costs related to onerous
contracts. Restructuring provisions are recognized when
the group has a present obligation as a result of a
detailed formal plan, which has been announced to
those affected and the amount can be reasonably
estimated.

Other payable
Other payables are initially recognised at fair value and
subsequently measured atarmotised cost.

Other Technical Liabilities: Other technical liabilities
(2023; Trade payable) refers to financial obligations
arising from the group's insurance business that are
basically outside the scope of the definition of insurance
contracts. The group consistently evaluates these
liabilities and measures them at fair value at each
reporting date.

Employee Benefits

a). Pensionobligation
The group operates a defined contributory pension
scheme for eligible employees. Employees and the
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3.20

Group contribute 8% and 10% respectively of the
qualifying staff's salary in line with the provision of
Pension Reform Act 2014. Under the defined
contributory scheme, the group pays fixed
contributions to a separate entity - Pension Fund
Administrators; employees also pay a fixed
percentage to the same entity. Once the
contributions have been paid, the Group retains no
legal or constructive obligation to pay further
contributions if the fund does not hold sufficient
assets to finance benefits accruing under the
retirement benefit plan.

The Group's obligations are recognized in the profit
or loss as employee benefit expenses when they
aredue.

b). Short-termbenefits

Short-term employee benefit obligations include
wages, salaries and other benefits which the Group
has a present obligation to pay, as a result of
employees' services provided up to the reporting
sheet date. The accrual is calculated on an
undiscounted basis, using current salary rates. A
provision is recognized for the amount expected to
be paid under short-term cash bonus or profit-
sharing plans if the Group has a present legal or
constructive obligation to pay this amount as a
result of past service provided by the employee and
theobligation can be estimated reliably.

c). Termination Benefits

Termination benefits are payable whenever an
employee's employment is terminated before the
normal retirement date or whenever an employee
accepts voluntary redundancy in exchange for
these benefits. The Group recognizes termination
benefits when itis demonstrably committed either
to terminate the employment of current
employees according to a detailed formal plan
without possibility of withdrawal, or to provide
termination benefits as a result of an offer made to
encourage voluntarily redundancy if it is probable
that the offer will be accepted and the number of
acceptances can be estimated. Benefits falling due
more than 12 months after balance sheet date are
discounted to presentvalue.

Current and Deferred Income Tax

Current tax comprises the expected tax payable on the
taxable income or loss for the year and any adjustment
to the tax payable in respect of previous years. The
amount of current tax payableis the best estimate of the
tax amount expected to be paid or received that reflects
uncertainty related to income taxes, if any. Current tax
alsoincludes anytaxarising from dividend.

3.21
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS -conq

The tertiary education tax as imposed on every Nigerian
Group at the rate of 2.5% (as amended in the 2021
Finance Act) of the assessable profit for each year of
assessment. Theinformation technology levy atrate 1%
payable on profit before tax. The Police Trust Fund levy
0f0.005% on the net profit of companies.

Current tax is recognised as an expense for the year and
adjustments to past years except to the extent that
current tax related to items that are charged or credited
in OCl or directly to equity Nigerian tax laws mandates a
minimum tax assessment for companies having no
taxable profits for the year or where the tax on profits is
below the minimum tax.

Minimum tax is computed at flat rate of 0.25% of
turnover less franked investment.

Further, the Nigerian tax laws mandates that where a
dividend is paid out of profit on which no tax is payable
due to either: (a) no total profit; or (b) the total profit is
less than the amount of dividend paid, the Group paying
the dividend will be subjected to tax at 30% of the
dividends paid, asifthe dividend is the total profits of the
Group for the year of assessment to which the accounts,
outofwhichthedividends paidrelates.,

When applicable, minimum tax is recorded under
currentincometaxin profitorloss.

Deferred income taxes are recognized using the asset
and liability method. Deferred income taxes are
recorded for temporary differences, which are based on
the difference between financial statement carrying
amounts and income tax bases of assets and liabilities
using enacted income tax rates and laws. Losses for tax
purposes are treated as deferred tax assets to the extent
it is probable that they can be utilized against future
taxableincomeintherespectivejurisdictions.

Current and deferred tax assets and liabilities are offset
when the income taxes are levied by the same taxation
authority and when there is a legally enforceable right to
offsetthem.

Taxes payable by either the parent Group or its
subsidiaries on expected distributions to the parent
Group of the profits of subsidiaries are not recognized as
deferred income taxes unless a distribution of those
profitsisintendedin the foreseeable future.

Equity

(i) Share Capital
Ordinary shares are classified as equity. The Group
classifies ordinary shares and share premium as
equity when there is no obligation to transfer cash
or other assets. Incremental costs directly
attributable to issue of shares are recognized as
deductions from equity net of any tax effects.
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS -conq

(ii) Dividend onordinaryshares
Dividends on the Group's ordinary shares are
recognised in equity in the period in which they are
paid or, if earlier, approved by the Group's
shareholders.

(iii) Earningspershare
Basic earnings per share is calculated by dividing
net income available to ordinary shareholders by
the weighted average number of ordinary sharesin
issue during the year, excluding the weighted
average number of ordinary shares purchased by
the Group and held as Treasury shares.

Earnings per share has also been calculated on the
adjusted operating profit before impairment of goodwill
and other adjusting items, after tax, attributable to
ordinary shareholders, as the directors believe this
figure provides a better indication of operating
performance.

For the diluted earnings per share, the weighted average
number of ordinary sharesinissueis adjusted to assume
conversion of all dilutive potential ordinary shares, such
as convertible debt and share options granted to
employees. Potential or contingent share issuances are
treated as dilutive when their conversion to shares
would decrease netearnings pershare.

Contingency Reserve

The Group maintains contingency reserves in
accordance with the provisions of the Section 21(2) of
Insurance Act 2003 to cover fluctuationsin securities and
variations in statistical estimates at the rate equal to the
higher of 3% of total premium or 20% of the net profit
after tax until the reserve reaches the greater of
minimum paid up capital or 50% of net premium for
general business.

Asset Revaluation Reserves

When the Group's land and building are revalued by
independent professional valuer, surpluses arising on
the revaluation of these assets are credited to the asset
revaluation reserve account. When assets previously
revalued are disposed off, any revaluation surplus
relating to the disposed assets is transferred to retained
earnings.

Retained Earnings

Retained earnings are the amount of retained profit not
apportioned to any specified reserve and which is
available for distribution to shareholders. Retained
earnings are carried at book value. This account
accumulates net profits or losses from operations.

FairValue and Other Reserves

Fair value reserve represents unrealized gains/losses
resulted from the valuation of financial assets at
amortised cost based on current market prices and other
reserves represent foreign exchange difference resulted
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from translation of foreign subsidiary operation at year
end.

Foreign Currency Translation

(a) Functionaland presentation currency

Items included in the financial statements of each
of the Group's entities are measured using the
currency of the primary economic environment in
which the entities operate (the 'functional
currency'). The consolidated financial statements
are presented in Nigerian Naira (N), which is the
Group's presentation currency.

(b) Transactionsandbalances

Foreign currency transactions are translated into
the functional currency using the exchange rates
prevailing at the dates of the transactions. Foreign
exchange gains and losses resulting from the
settlement of such transactions and from the
translation at year-ends exchange rates of
monetary assets and liabilities denominated in
foreign currencies are recognized in the statement
of profitorloss.

Foreign exchange gains and losses relating to financial
assets are presented in the income statement within 'Net
foreign exchange gain'. All other foreign exchange gains
and losses are presented in the income statement within
'Otheroperatingincome' or ' Other operating expenses'.

Monetary assets and liabilities denominated in foreign
currencies are translated into the functional currency at
the exchange rate at the reporting date. Groups of
insurance and reinsurance contracts that generate cash
flows in a foreign currency are treated as monetary
items. Non-monetary assets and liabilities that are
measured at fair value in a foreign currency are
translated into the functional currency at the exchange
rate when the fair value is determined. Non-monetary
items that are measured based on historical cost in a
foreign currency are translated at the exchange rate at
the date of the transaction.

Other Revenue and Expense Recognition

b) Interest

Interest income and expense are recognised in
profit or loss using the effective interest method.
The effective interest rate is the rate that exactly
discounts the estimated future cash payments and
receipts through the expected life of the financial
asset or liability (or, where appropriate, a shorter
period) to the carrying amount of the financial
asset or liability. When calculating the effective
interest rate, the Group estimates future cash flows
considering all contractual terms of the financial
instrument, but not future credit losses.
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<)

d)

e)

f)

g)

The calculation of the effective interest rate
includes all transaction costs and fees and points
paid or received that are an integral part of the
effective interest rate. Transaction costs include
incremental costs that are directly attributable to
the acquisition or issue of a financial asset or
liability.

Interest income and expense presented in the
statement of profit or loss include interest on
financial assets and financial liabilities measured
at amortised cost calculated on an effective
interest basis. Interest income and expense on all
trading assets and liabilities are considered to be
incidental to the Group trading operations and are
presented together with all other changes in the
fairvalue.

Netinterestincome
Net interest income includes interest on loan and
advancesearned and interest expensesincurred.

Net Trading Income

Net trading income includes income received on
sale of goods and has been recognized in line with
IAS 18 'revenue recognition' criteria and related
costincurred.

Investment and other operatingincome
Investment and other operating income comprise
interest income earned on short-term deposits,
rental income and dividends and foreign exchange
differences. Investment income, other than
interest income, is recognized at fair value and on
anaccrual basis.

Interest income is recognized in the statement of
profit or loss as it accrues and is calculated using
the effective interest rate method.

Investment expenses consist of costs relating to
investment management services and operating
expenses for real estate held for investment. These
expenses are recognized on an accrual basis.
Rentalincomeisrecognized onanaccrual basis.

Dividendincome

Dividend income is recognized when the right to
receive payment is established, the right to receive
dividend is established when the dividend has
been dulydeclared.

Management and other operating expenses
Management and other operating expenses are
expenses other than claims and underwriting
expenses. They include depreciation expenses,
employee benefit and other operating expenses.
They are accounted for on an accrual basis and
recognized in the income statement upon
utilization of the service or at the date of
origination.
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NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS -conq

h) BorrowingCost
These are interest and other cost that the group
incurredin connection with the borrowing of funds.
The cost include rate calculated using the effective
interest rate method. The costs are recognized as
anexpenseinthe periodinwhichtheyareincurred.

SegmentReporting

A reporting segment is an operating segment or
aggregations of operating segments that meet specified
criteria. Operating segments are components of an
entity which separate financial information is available
that is evaluated regularly by the chief operating
decision maker in deciding how to allocate resources
andinassessing performance.

This financial information is reported on the basis as
used internally for evaluating operating segment
performance and deciding how to allocate resources to
operating segment. For the Group the Chief operating
decision makeris the Executive Management Team

The Group's primary format for segment reporting is
based on business/subsidiaries segments. Significant
geographical regions have been identified as the
secondary basis of reporting.

Dividends

Dividend distribution to the Group's shareholders is
recognized as a liability in the financial statementsin the
period in which the dividends are approved by the
Group's shareholders. Dividends that are proposed but
not yet declared are disclosed in the notes to the
financial statements.

Cash Flows Method

IAS 7 permits a number of options in the presentation of
cash flow from operating activities as either direct or
indirect method. However, where statement of cash flow
is prepared using the indirect method, the Group shall be
required to reconcile the net cash flows from operating
activities to the direct method. The Group has presented
its cash flow from operating activities using direct
method.

Judgment, Estimate and Assumptions

The preparation of financial statements requires
directors to make judgments, estimates and
assumptions that affect the application of policies and
reported amounts of assets and liabilities, income and
expenses.

These estimates and associated assumptions are based
on historical experience and various other factors that
arebelieved to bereasonable underthe circumstances.

The results of which forms the basis of making the
judgments about carrying values of assets and liabilities
that are not readily apparent from other sources. Actual
results may differ from these estimates under different
assumptionsand conditions.
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(c)

NOTES TO THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS -conq

The estimates and underlying assumptions are reviewed
on anon-going basis. Revisions to accounting estimates
are recognized in the period in which the estimate is
revised, if their revision affects only that period or if their
revision affects both currentand future periods.

The key assumptions concerning the future and other
key sources of estimation uncertainty at the reporting
date, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed
below. The Group based its assumptions and estimates
on parameters available when the financial statements
were prepared.

Existing circumstances and assumptions about future
developments, however, may change due to market
changes or circumstances arising that are beyond the
control of the Group. Such changes are reflected in the
assumptions when they occur. The Group disaggregates
information to disclose major product lines namely,
marine, property, personal accident insurance and
liability reinsurance issued. This disaggregation has
beendetermined based on howthe Groupismanaged.

(c) Incometax

Significant estimates are required in determining
the provision for income taxes. There are many
transactions and calculations for which the
ultimate tax determination is uncertain. The Group
recognizes liabilities for anticipated tax issues
based on estimates of whether additional taxes will
be due. Where the final tax outcome of these
matters are different from the amounts that were
initially recorded, such differences will impact the
incometaxand deferred tax provisions

(d) FairValuation of InvestmentProperties

The fair value of investment properties is based on
the nature, location and condition of the specific
asset. The fair value is determined by reference to
observable market prices. The fair value of
investment property does not reflect the related
future benefits from this future expenditure. These
valuations are performed annually by external
appraisers. Assumptions are made about expected
future cash flows and the discounting rates.

Liability for remaining coverage (LRC) and Liability
forIncurred claims (LIC)

The measurement of group's liability resulting from the
insurance contracts that it issues requires a significant
use of estimates and judgements. The group estimates
the liability for future insurance contract obligations,
taking into account the expected cash flows for fulfilling
these contracts. This involves making assumptions
about future claim payments, premium income, and
discount rates. See note 3.30.8 for how the group
recognises and measures these liabilities.

(e)

(e)

(a)

(b)
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Reinsurance contracts

The group assesses the impact of the reinsurance
contracts that it holds on its financial statements,
including estimating the expected recoveries from
reinsurers. This involves evaluating the terms of
reinsurance agreements, the creditworthiness of
reinsurers, and the effect on the measurement of re-
insurance contract assets and liabilities. See note 3.30.14
for how the group recognises and measures reinsurance
contracts.

Fulfillment Cash Flows

In estimating its liabilities and assets as it relates to
insurance and reinsurance contracts, the group makes
significant assumptions relating to the future cash flows
that will arise from fulfilling insurance contracts
considering variables such as claims experience, lapses,
and policyholder behaviour. These estimates require
judgment and are influenced by historical data and
actuarial projections.

The group incorporates, in an unbiased way, all
reasonable and supportable information that is
available without undue cost or effort at the reporting
date. This information includes both internal and
external historical data about claims and other
experience, updated to reflect current expectations of
future events. The estimates of future cash flows reflect
the Group's view of current conditions at the reporting
date, using market variables consistent with observable
market prices, where applicable.

Risk adjustment

Inthe measurement of risk adjustment, the group makes
use of significant judgements including estimations,
actuarial projections and historical datain determininga
reasonable compensation for bearing non-financial
risks as it relates to insurance contracts that its issues. It
also employs similar assumptions and methodologiesin
estimating the expected reinsurance portion or
recoverable as it relates to risk adjustment. See note
3.30.10 for the company's policy regarding the
determination and measurementofrisk adjustment.

Discountrates

Thedetermination of appropriate discountratesto value
future cash flows is critical in the application of IFRS 17.
The group considers factors such as the time value of
money, credit risks and illiquidity premiums in selecting
its discount rates. Significant judgement is used by the
group to ensure that the selected rates reflects the
characteristics of the cashflows and the risks associated
with insurance contracts. See note 3.30.9 for the Group's
policy regarding discount rates used in assessing
insurance and reinsurance contracts.
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> STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2025

Note GROUP COMPANY
2025 2024 2025 2024

=N='000 =N='000 =N='000 =N='000
ASSETS
Cash and Cash Equivalents 4 1,843,249 2,315,714 1,712,148 2,177,990
Financial Assets 5 9,786,048 9,365,740 9,288,799 8,884,557
Insurance Receivables 6 39,927 49,354 39,927 49,354
Reinsurance Contract Assets 7 1,601,896 2,450,746 1,601,896 2,450,746
Other Receivables and Prepayments 8 298,126 298,181 36,741 57,051
Inventory 9 9,849 6,024 - -
Investment in Subsidiaries 10 - - 694,616 694,616
Intangible Assets 11 76,688 87,540 68,127 76,839
Investment Properties 12 1,345,547 1,295,547 1,220,000 1,170,000
Property, Plant and Equipment 13 5,546,730 5,688,343 5,532,881 5,672,558
Statutory Deposit 14 300,000 300,000 300,000 300,000
Total Assets 20,848,060 21,857,189 20,495,135 21,533,712
LIABILITIES
Insurance Contract Liabilities 15 3,656,964 5,027,510 3,656,964 5,027,510
Provision and Other Payables 16 538,487 697,721 331,590 485,052
Retirement Benefit Obligation 17 - 4,795 - 4,795
Provision for Current Income Tax Liabilities 18 110,903 309,499 94,250 293,638
Deferred Income Tax Liabilities 19 1,592,418 1,505,478 1,592,418 1,505,478
Deposit for Shares 20 245,000 245,000 245,000 245,000
Total Liabilities 6,143,771 7,790,003 5,920,221 7,561,474
EQUITY
Total equity attributable to owners of the parent:
Issued and Paid up Share Capital 21 6,001,875 3,334,375 6,001,875 3,334,375
Contingency Reserve 22 2,933,955 2,624,625 2,933,955 2,624,625
Retained Earnings 23 2,891,961 5,239,320 2,804,188 5,178,341
Asset Revaluation Reserve 24 2,834,896 2,834,896 2,834,896 2,834,896
Other Reserves Regulatory risk reserve 25 17,429 11,122 - -
Total 14,680,115 14,044,338 14,574,914 13,972,237
Non-controlling Interest in Equity: -
Non-controlling Interest in Equity 24,173 22,846
Equity and Liabilities 20,848,060 21,857,189 20,495,135 21,533,712

Thefinancialstatementswere approved by the board of directors on July 13,2026 and signed on behalf of the Board of Directors by the
directors listed below:

CHIEF WALE TAIWO MR. KEHINDE OYADIRAN
FRC/2014/NBA/00000008128 FRC/2013/ICAN/00000003559 FRC/2013/ICAN/00000003592
(Acting Chairman) Director (Chief Finance Officer)

The statement of significant accounting policies and accompany notes form an integral part of these financial statements.
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STATEMENT OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2025

Note
Insurance Revenue 26
Insurance Service Expenses 27
Net Expenses from Reinsurance Contracts Held 28

Insurance Service Result

Interest on Revenue Calculated Using the Effective Interest Method 29

Fair value Gain on Investment Properties 12
Net Gain/(loss) on Financial Assets 30
(Impairment)/Writeback on Financial Assets 31

Net Investment Income

Finance Expenses From Insurance Contract Issued 32
Reinsurance Finance Income From Reinsurance Contract held 32
Net Insurance Finance Income/(Expenses)

Net Insurance and Financial Result

Interest Income 33
Interest Expense 34
Net Trading Income 35
Finance Income 36
Finance Cost 37
Other Operating Income 38
Employee benefit expense 39
Other Operating Expenses 40
Impairment on Receivables 41

Profit Before Tax
Income Tax Expense 18

Profit For the year

Items that may be subsequently reclassified

to the profit or loss account:

items within OCI that will not be reclassified to the profit or loss: -

Total other comprehensive income net of tax
Total comprehensive income for the Year

Profit After Taxation
Attributable:

to Owner's of parent

to Non Controlling Interest

Total comprehensive income for the Year
Attributable:

to Owner's of parent

to Non Controlling Interest

Earnings per share
Basic and diluted earnings per shares (in kobo)

(© REGENCY ALLIANCE INSURANCE PLC | Annual Report &Accounts 2025 )

GROUP COMPANY
2025 2024 2025 2024
=N='000 =N='000 =N='000 =N='000
9,642,997 7,301,956 9,642,997 7,301,956
(6,881,446) (4,117,082 (6,881,446)  (4,117,082)
(2,606,443)  (1,385,054) (2,606,443)  (1,385,054)
155,108 1,799,819 155,108 1,799,819
1,320,432 1,189,053 1,294,193 1,165,039
50,000 170,000 50,000 170,000
1,241,335 414,000 1,238,381 412,103
(12,415) (16,521) (6,792) (9,088)
2,599,351 1,756,533 2,575,783 1,738,053
(1,002,668) 92,096 (1,002,668) 92,096
464,429 (75,865) 464,429 (75,865)
(538,240) 16,231 (538,240) 16,231
2,216,219 3,572,583 2,192,651 3,554,104
18,096 12,467 - -
(3,153) (2,549) - -
16,132 14,362 - -
54,185 41,332 - -
(4,699) (4,255) - -
19,924 32,222 14,233 26,101
(380,618) (369,855) (348,681) (337,732)
(1,148,515) (778,535) (1,109,166) (739,073)
(3,315) (1,719) - -
784,257 2,516,052 749,037 2,503,400
(147,152) (249,475) (146,360) (248,971)
637,105 2,266,578 602,677 2,254,429
637,105 2,266,578 602,677 2,254,429
635,778 2,265,976 602,677 2,254,429
1,327 602 - -
637,105 2,266,578 602,677 2,254,429
635,778 2,265,976 602,677 2,254,429
1,327 602
637,105 2,266,578 602,677 2,254,429
5.31 33.99 5.02 33.81

72



- STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2025

GROUP Other Reserve
Non-
Assets distributory Non
Share Contingency Retained Revaluation Regulatory Parent Controlling Total
Capital Reserve Earnings Reserves Reserves Total Interest

Changes in equity -2024 =N="000 =N="000 =N="000 =N="000 =N="000 =N="000 =N="000 =N=
At 1 January 2024 3,334,375 2,173,739 3,431,197 2,834,896 4,155 11,778,361 22,245 11,800,606
Profit after tax for the Year - - 2,265,976 - 2,265,976 602 2,266,578
Transfer to Contingency Reserves - 450,886 (450,886) - - - -
Transfer adjustment on NDRR (6,967) 6,967 - - -

- 450,886 1,808,123 - 6,967 2,265,976 602 2,266,578
Other comprehensive income
Total comprehensive income for the Year net of tax - 450,886 1,808,123 - 6,967 2,265,976 602 2,266,578
Transaction with owner's of equity, recorded directly in equity - - - - - - - -
distribution to owners
At 31 December 2024 3,334,375 2,624,625 5,239,320 2,834,896 11,122 14,044,338 22,846 14,067,184
Changes in equity - 2025
Profit after tax for the Year - - 635,778 - 635,778 1,327 637,105
Transfer to Contingency Reserves 309,331 (309,331) - - -
Transfer adjustment on NDRR (6,307) 6,307 - - -

- 309,331 320,141 - 6,307 635,778 1,327 637,105
Other comprehensive income
Total comprehensive income for the Year net of tax - 309,331 320,141 - 6,307 635,778 1,327 637,105

Transaction with owner's of equity, recorded directly in equity
distribution to owners

Transfer from Bonus Issue 2,667,500 - (2,667,500) - - - -
Deposit For Shares - -

2,667,500 - (2,667,500) - - - - -
At 31 December 2025 6,001,875 2,933,955 2,891,961 2,834,896 17,429 14,680,115 24,173 14,704,288
THE COMPANY
Assets Revaluation
Share Capital Contingency Reserve Retained Earnings Reserves Total
=N="000 =N="000 =N="000 =N="000 =N="000
At 1 January 2024 3,334,375 2,173,739 3,374,798 2,834,896 11,717,808
Profit/Loss after tax for the year 2,254,429 - 2,254,429
Transfer to Contingency Reserves 450,886 (450,886) -
- 450,886 1,803,543 - 2,254,429
Other comprehensive income
Total comprehensive income for the year net of tax - 450,886 1,803,543 - 2,254,429

Transaction with owner's of equity, recorded directly in equity
distribution to owners

Total Transaction with owners - - - - -

At 31 December 2024 3,334,375 2,624,625 5,178,341 2,834,896 13,972,237
Profit/Loss after tax for the year 602,677 602,677
Transfer to Contingency Reserves 309,331 (309,331) - -

- 309,331 293,347 - 602,677

Other comprehensive income

Total comprehensive income for the year net of tax - 309,331 293,347 - 602,677
Transaction with owner's of equity, recorded directly in equity
distribution to owners

Transfer Between Equity-Bonus Issue to Share Capital 2,667,500 (2,667,500) - -
Total Transaction with owners 2,667,500 - (2,667,500) - -
At 31 December 2025 6,001,875 2,933,955 2,804,188 2,834,896 14,574,914

At the 30th annual general meeting of the Company, it was approved that the sum of of N2,667,500,000.00 from the Retained Earnings Account be capitalised and set free for distribution
amongst holders of ordinary Shares of the Company on the register of members at the close of business on Friday the 4th day of October 2024 in proportion to the share held by them
respectively on that day.

On condition that the same be not paid in cash but be applied in paying up in full at par for 5,335,000,000 units of ordinary shares of 50kobo each to be allotted, distributed and credited as fully
paid up to and amongst the said holders of ordinary Shares in proportion of 4 (four) ordinary Shares of 50kobo each.

However, this was approved by Securities and Exchange Commission (SEC) in year 2025 financial year.
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STATEMENT OF CASHFLOWS —

THE GROUP THE COMPANY
Notes 2025 2024 2025 2024
=N='000 =N='000 =N='000 =N='000

Cash Flow From Operating Activities
Premium Received 6 10,320,453 7,261,789 10,320,453 7,261,789
Paid Claim 15.1  (7,480,244)  (1,970,144) (7,480,244)  (1,970,144)
Other Direct Atributable Expenses 15.1 (842,008) (564,933) (842,008) (564,933)
Insurance acquisition expenses paid 15.1 (1,609,864) (990,551) (1,609,864) (990,551)
Reinsurance premiums paid 7.1 (4,512,463) (4,137,672) (4,512,463) (4,137,672)
Amounts received from reinsurance 7.1 3,219,298 1,298,402 3,219,298 1,298,402
Other Interest Received (net of expenses) 33,412 9,918 - -
Cash Received From Customers 58,209 61,723
Cash Paid to Suppliers/Creditors (31,347) (51,347) - -
Cash Paid to and On behalf of Employees (841,339) (705,428) (837,492) (673,304)
Cash Payments for Other Operating Expenses (1,777,419) (1,466,535) (1,698,437) (1,310,547)
Tax Paid 18 (258,809) (41,859) (258,809) (41,859)
Net Cash Generated From Operating Activities (3,722,123) (1,296,639) (3,699,567) (1,128,820)
Cash Flow From Investing Activities
Purchase of Financial Asset at Amortised Cost 5.2a - (2,235,597) - (2,225,097)
Proceeds From Disposal of Financial Assets at Amortised Cost 5.2b 1,487,032 3,739,836 1,487,032 3,739,836
Purchase of Financial Asset-FVTPOL 5.1 - (2,910) - (2,910)
Receipt From Repayment Of Loan & Advances 5.2d(i) 11,297 3,047 11,297 3,047
Additional to Staff Loan & Advances 5.2d(i) (5,932) (9,287) (5,932) (9,287)
Receipt From Repayment of Bank Loan & Advances 5.2d(ii) 136,635 62,741 - -
Addition to Bank Loan & Advances 5.2d(ii) (149,491) (91,491) - -
Investment Income Received 29 1,320,432 1,189,053 1,294,193 1,165,039
Other Operating Income Received 38 6,259 6,032 1,237 406
Acquisition of Property, Plant & Equipment/Capital work in Progress 13 (40,779) (698,624) (39,579) (691,984)
Proceeds From Disposal of Property, Plant & Equipment 3,413 18,579 3,413 18,579
Rental Income Received 38 10,253 7,611 9,583 7,117
Acquisition of Intangible Asset 11 (3,798) (34,189) (3,798) (23,489)
Share Issue/Deposit for Shares in Subsidiaries 10.2 - - - (141,500)
Net Cash Generated From Investing Activities 2,775,321 1,954,802 2,757,447 1,839,756
Cash Flow From Financing Activities
Deposit for Shares - - -
Net Cash Generated From Financing Activities - - - -
Net Increase/(Decrease) In Cash and Cash Equivalents (946,802) 658,163 (942,120) 710,936
Effect of Movement in Exchange Rate on Cash and Cash Equivalents 484,706 339,227 484,706 339,227
Net Increase/(Decrease) In Cash and Cash Equivalents during the year (462,096) 997,390 (457,414) 1,050,162
Cash and Cash Equivalents as at 1 January 2,315,714 1,328,316 2,177,990 1,136,517
Expected Credit loss provision 4.1 (10,369) (9,992) (8,430) (8,691)
Cash and Cash Equivalent as at the end of the Year 1,843,249 2,315,714 1,712,148 2,177,990
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5.1

5.2

Cash and Cash Equivalents
Cashin Hand

Bank Balances-Current Account
Short-term placements:

Fixed Deposit

ecl Note 4.1
Total

Thecarryingamounts disclosed above reasonably approximate fairvalue at thereporting date.

NOTES TO THE ACCOUNTS

GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
5,755 7,244 5,404 6,858
1,168,462 1,612,956 1,153,186 1,600,428
679,402 705,506 561,989 579,395
1,853,618 2,325,706 1,720,578 2,186,681
(10,369) (9,992) (8,430) (8,691)
1,843,249 2,315,714 1,712,148 2,177,990

For the purpose of the cashflow statement, cash and cash equivalent comprise of the following balances with less than 3 months

maturity from the date of acquisition.

The Group does not have significant restriction on its ability to access or use its assets and settle its liabilities other than those resulting
from the supervisory frame work within which the group operate. The supervisory framework require the insurance subsidiaries to

keep certain levels of regulatory capital and liquid asset.

4.1 Impairment Allowance on Cash and Cash Equivalents
At the Beginning of the year
Movement During the year

Balance as at 31 December

Financial Assets

The financial assets are summarised below by measurement category:

Fair Value through Profit or Loss - quoted Investment - (note 5.1)
Financial Assets at Amortised Cost (note 5.2)

Current
Non- Current

Analysis of quoted financial assets FVTPOL are shown:
a. Quoted Investments

At the beginning of the year

Addition during the year

Disposal/(Repayment) During the Year

Fair Value Gain/(Loss)

Market value as at 31 December

9,992 6,925 8,691 5,693

378 3,067 (261) 2,998
10,369 9,992 8,430 8,691
1,440,379 683,750 1,431,440 677,766
8,345,670 8,681,990 7,857,359 8,206,792
9,786,048 9,365,740 9,288,799 8,884,557
683,750 606,067 677,766 601,980

- 2,910 - 2,910

756,628 74,774 753,675 72,876
1,440,379 683,750 1,431,440 677,766

The group's equity securities comprises of shares and stock holdings of listed companies. Management valued the Company's quoted
investments at market value which is a reasonable measurement of fair value since the prices of the shares are quoted in an active
market. Theinstruments are measured and evaluated on afairvalue basisandfairvalueis determined by referenceto published price

quotationsin an active market - classified as level 1in the fairvalue hierarchy

A 5% basis point movement in market rates will result in addition/reduction in the value of the assets by; Group =N=72Million

(2024,=N=34.1m) and Company=N=71.5Million(2024,=N=33.8m)

Financial Assets at amortised cost
Treasury Bill with Maturity period >90 days (note 5.2a)
Government of Nigeria Bond (note 5.2 b)

Deposit with Corporate Institution with Maturity period >90 day (note 5.2¢)

Loans and Receivables ( note 5.2d)
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NOTES TO THE ACCOUNTS e 4

"Financial assets at amortised cost relates to Federal government treasury bill, Federal Government 13%,15.4% & 18.5% coupon rate
Bond payable"

Yearly/halfyearly and fixed deposit with maturity Yearabove 90 days. Managementhave opted to measureitstreasury bills, bonds
and other deposit with maturity Year above 90 days at amortised costin accordance with IFRS 9 with subsequent ECL provisions made
inaccordance withthestandard. None of theseinvestment securities have been pledge to third party as collateral.

Fixed Deposit represent placement with financial institutions above 90 days depending on the immediate cash requirements of the
Group.Alldeposits are subject to subject toimpairment test. The carryingamounts disclosed above reasonably approximate fair value
atthereporting date.

None of these of this Deposit with corporate institution have been pledge to third party as collateral.

GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
At the beginning of the year 4,690,524 2,144,817 4,680,024 2,144,817
Addition during the year - 2,235,597 - 2,225,097
Disposal/(Repayment) During the Year (526,813) - (526,544) -
Accrued Interest 621,812 310,110 621,812 310,110
Market Value as at 31 December 4,785,523 4,690,524 4,775,023 4,680,024
Less Allowance for impairment  Note 5.2a(i) (23,927) (23,425) (23,875) (23,398)
Carrying value 4,761,596 4,667,099 4,751,148 4,656,625
5.2a (i) Movement on Impairment Allowance on Treasury Bills
At the Beginning of the year 23,425 9,393 23,398 9,393
Movement During the year 502 14,031 476 14,005
Balance as at 31 December 23,927 23,425 23,875 23,398
5.2b  Federal Government Bonds:
At the beginning of the year 2,781,265 5,721,618 2,781,265 5,721,618
Addition during the year - - - -
Disposal/(Repayment) During the Year (942,620)  (3,739,836) (942,620) -3,739,836
Accrued Interest 372,263 799,483 372,263 799,483
Market Value as at 31 December 2,210,909 2,781,265 2,210,909 2,781,265
Less Allowance for impairment Note 5.2b (i) (17,249) (13,906) (17,249) (13,906)
Carrying value 2,193,660 2,767,359 2,193,660 2,767,359
5.2b (i) Movement on Impairment Allowance on FGN Bond
At the Beginning of the year 13,906 29,839 13,906 29,839
Movement During the year 3,342 -15,933 3,343 (15,933)
Balance as at 31 December 17,249 13,906 17,249 13,906
5.2c  Fixed Deposit (with maturity above 90 days):
At the beginning of the year 967,658 750,569 784,675 750,569
Addition during the year - 182,983 - -
Disposal/(Repayment) During the Year (79,714) - (17,869) -
Accrued Interest 155,489 34,106 155,489 34,106
Market Value as at 31 December 1,043,432 967,658 922,295 784,675
Less Allowance for impairment Note 5.2c (i) (15,426) (12,228) (15,004) (11,770)
Carrying value 1,028,007 955,431 907,291 772,905
5.2¢(l) Movement on Impairment Allowance on Fixed Deposit
At the Beginning of the year 12,228 3,753 11,770 3,753
Movement During the year 3,198 8,475 3,234 8,017
Balance as at 31 December 15,426 12,228 15,004 11,770
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GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
5.2d  Bank and Staff Loan comprise as shown below:

Staff Loan (note 5.2d(l) 5,260 9,903 5,260 9,903
Loans and Advances RIC Microfinance Bank (note 5.2d(ii)) 357,147 282,198 - -
362,407 292,102 5,260 9,903

5.2d (i) Staff Loan and Advances
Balance as at the beginning of the year 9,904 3,458 9,903 3,456
Addition during the Year 5,932 9,287 5,932 9,287
Repayment During the Year (11,297) (3,047) (11,297) (3,047)
Accrued Interest 722 207 722 207
5,260 9,904 5,260 9,903

Staffloans and advances are measured at amortised cost using effective interest rate, the effective interest rate for the purpose of staff
loanvaluationistheapplicableinterestrate atthe time of availment.

Loan granted to staff at below market rate are fair valued by reference to expected future cashflows and current market interest rates
forinstrumentsinacomparable orsimilarrisk class and the difference between the historical cost and fair value is accounted for as
employee benefits under staff costs where these are considered material.

5.2d (ii) Bank Loan and Advances

Balance as at the beginning of the year 310,797 282,047 - -
Addition during the Year 149,491 91,491 - -
Repayment During the Year (136,635) (62,741) - -

390,643 310,797 - -
Allowance for Credit Loss (33,495) (28,599) - -
Balance as at 31 December 357,148 282,198 - -

(a) Loan and Advances-Maturity Profile

Under 1 month 296,888 236,206 - -
1-3 months 42,971 34,188 - -
3-6 months 27,345 21,756 - -
6-12 months 13,672 10,878 - -
Over 12 months 9,766 7,770 - -

390,643 310,797 - -
Allowance for impairment on loan and Advances (33,495) (28,599) - -

357,148 282,198 - -
Current 357,148 282,198 5,260 9,903

Non-Current

(b) Provision for impairment on loan and advances to Customers

Classification Percentage Principal
Performing 1% 296,888 2,968 2,362 - -
Non - Performing: - - - - - -
Pass and Watch 5% 42,971 2,149 1,709 - -
Sub Standard 20% 27,345 5,469 4,351 - -
Doubtful 50% 13,672 6,836 5,439 - -
Lost 100% 9,766 9,766 7,770 - -
390,643 27,188 21,631 - -
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GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000

(c) MovementonReconciliation ofimpairments onLoan and Advances to customersin line with CBN Prudential guidelines

Balance as at the beginning of the year 21,631 17,562 - -
Otherwise Unsecured 5,557 4,069 - -
Balance as at 31 December 27,188 21,631 - -

(d) Reconciliation of impairments on Loan and Advances to customers in line with IFRS

Balance as at the beginning of the year 28,599 21,718 - -
Movement during the year 4,897 6,881 - -
Balance as at 31 December 33,495 28,599 - -

(e) Impairment Allowance Analysis

Secured 32,825 21,450 - -
Otherwise Unsecured 670 7,148 - -
Transfer to Statement of Profit or loss & Other Comprehensive Income 33,495 28,598 - -
6 Premium Receivables
Due from Brokers and Other Intermediaries 39,927 49,354 39,927 49,354
39,927 49,354 39,927 49,354
Current 39,927 49,354 39,927 49,354

Non-Current R

(a) Analysis of premium received during the Year

Balance as at 1 January 49,354 81,188 49,354 81,188
Gross written Premium Receivable 10,311,025 7,229,956 10,311,025 7,229,956
Premium Received during the Year (10,320,453)  (7,261,789) (10,320,453) (7,261,789)
Balance as at 31 December 39,927 49,354 39,927 49,354

(b) Analysis of premium received by Counterparty
Brokers 39,927 49,354 39,927 49,354
Co-insurances - - - -
Reinsurances - - - -
Agent - - - -

39,927 49,354 39,927 49,354

(c) Age Analysis - Premium Debtor
Due Within 30 Days 39,927 49,354 39,927 49,354
Due After more than 30 days - - - -

39,927 49,354 39,927 49,354
(d) Premium receivables by products

General Accident - 47,505 - 47,505
Oil & Gas 1,785 - 1,785 -
Fire - 16 - 16
Motor 8,808 1,673 8,808 1,673
Aviation 3,825 - 3,825 -
Bond - - - -
Engineering 13,749 - 13,749 -
Marine 11,760 160 11,760 160
Emp/Liability - - - -
Total 39,927 49,354 39,927 49,354

The premium receivables were not impaired, this is in line with Group policy on 'No Premium No Cover'. The Group only recognised
receivables from brokerand intermediaries, howeversuch premium receivable should not exceed a period of30days.
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GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000

7 Reinsurance Contract Assets

Asset for Remaining Coverage note-7.1 1,194,275 942,657 1,194,275 942,657
Asset for Incurred Claim note-7.2 407,622 1,508,088 407,622 1,508,088
1,601,896 2,450,746 1,601,896 2,450,746
Current 1,601,896 2,450,746 1,601,896 2,450,746

Non-Current - - - -

Theinsurance contractAsset ofthe Company were based onindependentactuaries valuationreportauthorised by Abraham Layemo
with FRC registration no-(FRC/2016/NAS/00000015764) on behalf of O&A Hedge Actuary Consulting. A Professional actuary registered
in Nigeriawith the Financial Reporting Council of Nigeria with registration no-(FRC number'FRC/2019/C0OY/00000012909')

7.1 Reconciliation of Reinsurance Contract Held as at 31 December 2025

Group | Assets for remaining coverage | Assets for incurred claim
Incurred Risk Total
Claim Adjustment

N'000 N'000 N'000 N'000 N'000
Roll forward reinsurance contracts held
Reinsurance contract assets as at begin of period 942,657 - 1,355,781 152,307 2,450,746
Adjustment to the opening reinsurance contract assets - - -
Net reinsurance contract assets/(liabilities) as at beginning of the period 942,657 - 1,355,781 152,307 2,450,746
An allocation of reinsurance premiums (4,260,845) (4,260,845)
Amounts recoverable from reinsurers for incurred claims:
Amounts recoverable for Incurred claims and other expenses - - 2,701,089 (114,273) 2,586,816
Changes to amounts recoverable for incurred claims - - (925,210) (7,203) (932,413)
Reinsurance investment components - - - -
Net income or (expense) from reinsurance contracts held (4,260,845) - 1,775,879 (121,477) (2,606,443)
Reinsurance finance expenses - 464,429 464,429
Total changes in the statement of comprehensive income (4,260,845) - 2,240,307 (121,477) (2,142,015)
Cash flows
Reinsurance premiums paid 4,512,463 4,512,463
Amounts received from reinsurance contract held (3,219,298) (3,219,298)
Total cash flows 4,512,463 - (3,219,298) - 1,293,166

Non-cashflow
Other Movement - -

Net reinsurance contract assets/(liabilities) as at end of the Period 1,194,275 - 376,791 30,831 1,601,896
Reinsurance contract assets as at end of period 1,194,275 - 376,791 30,831 1,601,896
Reinsurance contract liabilities as at end of period - - -
Net reinsurance contract assets/(liabilities) as at end 1,194,275 - 376,791 30,831 1,601,896

7.1 Reconciliation of Reinsurance Contract Held as at 31 December 2024

Group Assets for remaining coverage Assets for incurred claim
Incurred Risk Total
Claim Adjustment

N'000 N'000 N'000 N'000 N'000
Roll forward reinsurance contracts held
Reinsurance contract assets as at begin of period 754,501 361,718 32,340 1,148,560
Adjustment to the opening reinsurance contract assets (6,783) - (6,783)
Net reinsurance contract assets/(liabilities) as at beginning of the period 747,718 - 361,718 32,340 1,141,777
An allocation of reinsurance premiums (3,873,351) (3,873,351)
Amounts recoverable from reinsurers for incurred claims: - - - - -
Amounts recoverable for Incurred claims and other expenses - - 2,383,720 139,537 2,523,257
Changes to amounts recoverable for incurred claims - - (15,390) (19,570) (34,960)
Reinsurance investment components - - - -
Net income or (expense) from reinsurance contracts held (3,873,351) - 2,368,330 119,967 (1,385,054)
Reinsurance finance expenses - (75,865) (75,865)
Total changes in the statement of comprehensive income (3,873,351) - 2,292,465 119,967 (1,460,919)
Cash flows
Reinsurance premiums paid 4,137,672 4,137,672
Amounts received from reinsurance contract held (1,298,402) (1,298,402)
Total cash flows 4,137,672 - (1,298,402) - 2,839,270
Non-cashflow
Other Movement (69,383) (69,383)
Net reinsurance contract assets/(liabilities) as at end of the Period 942,656 - 1,355,781 152,307 2,450,746
Reinsurance contract assets as at end of period 942,656 - 1,355,781 152,307 2,450,746
Reinsurance contract liabilities as at end of period - - -
Net reinsurance contract assets/(liabilities) as at end 942,657 - 1,355,781 152,307 2,450,746
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7.2 Reconciliation of Reinsurance Contract Held as at 31 December 2025
Company Assets for remaining coverage Assets for incurred claim
Incurred Risk Total
Claim Adjustment
N'000 N'000 N'000 N'000 N'000
Roll forward reinsurance contracts held
Reinsurance contract assets as at begin of period 942,657 - 1,355,781 152,307 2,450,746
Adjustment to the opening reinsurance contract assets - - - - -
Net reinsurance contract assets/(liabilities) as at beginning of the period 942,657 - 1,355,781 152,307 2,450,746
An allocation of reinsurance premiums (4,260,845) - - - (4,260,845)
Amounts recoverable from reinsurers for incurred claims:
Amounts recoverable for Incurred claims and other expenses - - 2,701,089 (114,273) 2,586,816
Changes to amounts recoverable for incurred claims - - (925,210) (7,203) (932,413)
Reinsurance investment components - - - -
Net income or (expense) from reinsurance contracts held (4,260,845) - 1,775,879 (121,477) (2,606,443)
Reinsurance finance expenses - 464,429 464,429
Total changes in the statement of comprehensive income (4,260,845) - 2,240,307 (121,477) (2,142,015)
Cash flows
Reinsurance premiums paid 4,512,463 - - - 4,512,463
Amounts received from reinsurance contract held - - (3,219,298) - (3,219,298)
Total cash flows 4,512,463 - (3,219,298) - 1,293,166
Non-cashflow
Reinsurance premium payable - -
Net reinsurance contract assets/(liabilities) as at end of the Period 1,194,275 - 376,791 30,831 1,601,896
Reinsurance contract assets as at end of period 1,194,275 - 376,791 30,831 1,601,896
Reinsurance contract liabilities as at end of period - - -
Net reinsurance contract assets/(liabilities) as at end 1,194,275 - 376,791 30,831 1,601,896
7.2 Reconciliation of Reinsurance Contract Held as at 31 December 2024
Company Assets for remaining coverage Assets for incurred claim
Incurred Risk Total
Claim  Adjustment
N'000 N'000 N'000 N'000 N'000
Roll forward reinsurance contracts held
Reinsurance contract assets as at begin of period 754,501 361,718 32,340 1,148,560
Adjustment to the opening reinsurance contract assets (6,783) - (6,783)
Net reinsurance contract assets/(liabilities) as at beginning of the period 747,718 - 361,718 32,340 1,141,777
An allocation of reinsurance premiums (3,873,351) (3,873,351)
Amounts recoverable from reinsurers for incurred claims:
Amounts recoverable for Incurred claims and other expenses - - 2,383,720 139,537 2,523,257
Changes to amounts recoverable for incurred claims - - (15,390) (19,570) (34,960)
Reinsurance investment components - - - -
Net income or (expense) from reinsurance contracts held (3,873,351) - 2,368,330 119,967 (1,385,054)
Reinsurance finance expenses - (75,865) (75,865)
Total changes in the statement of comprehensive income (3,873,351) - 2,292,465 119,967 (1,460,919)
Cash flows
Reinsurance premiums paid 4,137,672 4,137,672
Amounts received from reinsurance contract held (1,298,402) (1,298,402)
Total cash flows 4,137,672 - (1,298,402) - 2,839,270
Non-cashflow
Reinsurance premium payable (69,383) (69,383)
Net reinsurance contract assets/(liabilities) as at end of the Period 942,656 - 1,355,781 152,307 2,450,746
Reinsurance contract assets as at end of period 942,656 - 1,355,781 152,307 2,450,746
Reinsurance contract liabilities as at end of period - - -
Net reinsurance contract assets/(liabilities) as at end 942,657 - 1,355,781 152,307 2,450,746
GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
8 Other Receivables and Prepayments
8.1 Receivables from Finance Lease rental 207,507 192,500 -
8.2  Receivables From Sales of Tracker 16,807 14,313 -
8.3  Other Prepayments: 73,813 91,368 36,741 57,051
298,126 298,181 36,741 57,051

(Q REGENCY ALLIANCE INSURANCE PLC | Annual Report & Accounts 2025 ) 80




g NOTES TO THE ACCOUNTS o

GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
8.1 Analysis of due from Finance Lease Rental
Under One Year 217,825 200,521 - -
1-5Year 11,464 10,554 - -
5 Years and Above - - - -
229,289 211,074 - -
Impairment on finance lease rental - note 8.1a (21,782) (18,575) - -
207,507 192,500 - -
8.1a Movement on impairment of lease Rental
At the beginning of year 18,575 17,022 - -
Allowance made during the year 3,208 1,552 - -
Balance as at 31 December 21,782 18,575 - -

Receivables from Lease Rental represent the Subsidiary's (RIC Properties and Investment Ltd) gross investment in minimum lease
payments receivables as at reporting date.

All lease agreement is for period of one year.

Theallowance forimpairmentonfinance lease represents accumulated allowance foruncollectable lease payment receivable.

RIC Properties and Investment Ltd provides finance lease for corporate body as well as individual, in the area of household
equipment, motor cars, office and household furniture and real estate.

8.2 Due from Sale of Tracker

Under One Year 14,020 14,925 - -
Above one year 3,505 - - -
17,525 14,925 - -
Impairment on Due From Tracker note 8.2b (719) (612) - -
16,807 14,313 - -

8.2b Movement on impairment of Trackers Receivables

At the beginning of year 612 446 - -
Movement during the year 107 166 - -
At the end of the year 719 612 - -

Due from sales of tracker represent Subsidiary's (RIC Technologies Ltd) receivables from sale of tracking devices installed for

customers.
8.3 Other Receivables and Prepayments

a Prepaid Insurance premium on Group Asset 28,868 30,746 26,497 30,253

b Prepaid rent 23,757 25,997 5,452 7,331

c Other Prepayments: 21,188 34,625 4,792 19,467

73,813 91,368 36,741 57,051

Current 73,813 91,368 36,741 57,051

Non-Current

8.3a Prepaid Insurance premium on Group Asset
At beginning of the year 30,746 14,718 30,253 10,690
Addition during the year 50,193 54,970 45,316 52,247
Charge to income statement (52,071) (34,915) (49,071) (32,684)
Balance as at 31 December 28,868 30,746 26,497 30,253

Prepaid insurance premium on group asset represents insurance premium paid in advance to provide insurance cover for the
Property, Plantand equipment of the Group and lifeinsurance policy cover for the staff.
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GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
8.3b Prepaid rent

At beginning of the year 25,997 11,594 7,331 5,861
Addition during the Year 10,011 27,412 7,122 12,404
Charge to income statement (12,251) (13,009) (9,001) (10,934)
Balance as at 31 December 23,757 25,997 5,452 7,331

8.3c Sundry Receivable & Prepayment
At beginning of the year 34,625 23,022 19,467 4,995
Movement (13,438) 11,603 (14,676) 1,012
Balance as at 31 December 21,188 34,625 4,792 6,007

Sundry receivable & Prepayment represent subsidiary's, RIC Microfinance Bank's receivables on ATM account, stock of cheque book,
SMSalert, prepayment on 3years antivirus licence for the company.

9 Inventory
Opening balance as at 1 January 6,024 4,240 - -
Purchases during the Year 7,500 6,182 - -
Issued out (3,675) (4,398) - -
Balance as at 31 December 9,849 6,024 - -
Current 9,849 6,024 - -

Non-Current

AllInventory above are carried at lower of cost or net realisable value at all the periods reported. The Group'sinventory have not been
pledged assecurity for borrowing.
Inventory represents stock of trackers held by RIC Technologies Limited as at the reporting date

10 Investment in Subsidiaries
10.1 RIC Properties & Investment Ltd - - 300,000 300,000
10.2 RIC Microfinance Bank Limited - - 382,896 382,896
10.3 RIC Technologies Limited - - 11,720 11,720
Total - - 694,616 694,616
Current
Non-Current - - 694,616 694,616

10.1 RIC Properties & Investment Ltd

Opening balance as at 1 January - - 300,000 300,000
Addition during the year - - - -
Balance as at 31 December - - 300,000 300,000

10.2 RIC Microfinance Bank Limited

Opening balance as at 1 January - - 382,896 241,396
Addition during the year - - - 141,500
Balance as at 31 December - - 382,896 382,896

10.3 RIC Technologies Limited
Opening balance as at 1 January - - 11,720 11,720
Addition during the year - - - -

Balance as at 31 December - - 11,720 11,720
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Regency Alliance Insurance Plc's interest in the subsidiary Companies as at 31 December 2025 were as follows:

Domestic / non-Insurance subsidiaries:

Subsidiary Activity
RIC Microfinance Bank Limited Bankingoperation
RIC Technologies Limited Sale of vehicletrackers

RIC Propertiesand Investment Limited Property leasingand investment

Significant restrictions

Effective Place of
Entity holding Imcorporation
%

98 Nigeria
90 Nigeria
97 Nigeria

Date of Incorporation

[Acquisition

17th December, 2008
18th April,2009
4th January,2005

The Group does not have significant restriction onits ability to access or useits assets and settleits liabilities other than those resulting
from the supervisory frame work within which the group operate. The supervisory framework requires the insurance subsidiaries to

keep certain levels of regulatory capitaland liquid asset.

GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
11 Intangible Assets

Intangible Assets- Computer Software
COoSsT
Opening balance as at the beginning of the Year 197,594 163,405 186,614 163,125
ADDITIONS 3,798 34,189 3,798 23,489
Balance as at 31 December 201,392 197,594 190,412 186,614
Accumulated Amortisation
Opening balance as at the beginning of the Year 110,054 100,883 109,776 100,621
Charge for the year 14,649 9,172 12,509 9,155
Balance as at 31 December 124,704 110,054 122,285 109,776
Carrying Amount as at the end of the year 76,688 87,540 68,127 76,839
Current
Non-Current 76,688 87,540 68,127 76,839

Theintangible assets of the group comprise the computer software with life span of five years. The computer software are accounted
for using the cost model i.e. cost less accumulated amortisation and less accumulated impairment. The amortization is charged to

thestatement of profit orloss and other comprehensive income on straight line method in line with the Company's policy.

The computer software has been assessed for Impairment, there were noindication ofimpairmenton the intangible asset, hence no

impairmentwas recognised.

12 Investment Properties/Capital work-in-progress
Opening balance as at 1 January
Addition during the year
Disposal
Fair value Gain

Balance as at 31 December

Current
Non-Current

12.1 Below is a breakdown of investment properties showing movement during the year;

No-21, Point Road, Apapa Lagos
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1,295,547 1,125,547 1,170,000 1,000,000
50,000 170,000 50,000 170,000
1,345,547 1,295,547 1,220,000 1,170,000
1,345,547 1,220,000 1,170,000
1-Jan-25 Disposal fair value gain 31-Dec-25
1,170,000 - 50,000 1,220,000
1,170,000 - 50,000 1,220,000
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12.2  ListofthelInvestment Properties and carryingamount

Nature of Title

Consent granted by Federal
Government of Nigeria and all
necessary fees has been paid.

Location Date of Acquisition
No-21,PointRoad, Apapa Lagos 2007

Carrying Amount
1,220,000

Investment Properties representthe Group/Company'sinvestmentinland and Buildings for the purpose of capital appreciation. The
Company'sInvestment properties are stated at fair value, which has been determined based on valuations performed by Tunji
Ologbon Partnership (Estate Surveyorand Valuer), a professional firm of Estate Surveyorsand Valuer registered with Financial
Reporting Council of Nigeria (FRC) with registration number FRC/2012/NIESV/00000000097. The valuation was based on open market
value, comparison method was adopted to arrive at the worth of the land.This involves the analysis of recent sales and available
listing of similar properties for sales within the neighborhood allowing for a difference in the location, condition,time,quality of the
infrastructures and other enviromentalfactorsthat are likely influence the value of the land inits undeveloped state.

Details of the Valuer

The investment properties were independently valued as at 31 December 2025 by Tunji Ologbon Partnership (An Estate Surveyor &
Valuer) duly registered with the Financial Reporting Council of Nigeria. The Valuer, which is located at No. 14, Oladipo Kuku Street, Off
AllenAvenue, Ikeja, Lagos, is a qualified member of the Nigerian Institution of Estate Surveyors and Valuers with FRC number
FRC/2012/NIESV00000000097.

The subsidiary's Capital Work in Progress (RIC Properties and Investment Ltd) represent blocks of hostel under development, the
group applied costmodelinitsvaluation
Thefairvalue can notbereadily determined astheywerestillunder construction.

There are no restrictions on the realisability of investment property or the remittance of income and proceeds of disposal. The Group
hasno contractualobligations to purchase,construct or develop investment property or for repairs orenhancement.

The Group had no capital commitmentasatreportingdate and no Group Investment Property was pledged as a security for liabilities
The decision to dispose the Group Investment property was made during the year and effected before year end. This did not give
room for classification as held for sale on the face of statement of Financial Position

Kindly note that Tunji Ologbon Partnership hasnoteffect FRCRule2(b)

The fair value disclosure on investment properties is as follows:

Fair value measurement using

Quoted price in active market

Significant Unobservable Input

Group Level 1 Level 3
Date of valuation - 31 December 2025 N'000 N'000
Investment Properties - 1,345,547

Fair value measurement using

Quoted price in active market

Significant Unobservable Input

Company Level 1 Level 3
Date of valuation - 31 December 2025 N'000 N'000
Investment Properties - 1,220,000
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13 THE GROUP 2025

COST/VALUATION

Opening Balance as at January 12024
Addition/Capital Work in Progress
Revaluation

Disposal

Closing Balance as at December 31 2024
Addition/Capital Work in Progress
Revaluation

Disposal

Closing Balance as at December 31 2025

ACCUMULATED DEPRECIATION

Opening Balance as at January 12024
Charged for the Year

Disposal

Closing Balance as at December 31 2024
Charged for the Year

Disposal

Closing Balance as at December 31 2025

Carrying A t as at December 31 2024

Carrying Amount as at December 31 2025

13 PROPERTY, PLANT AND EQUIPMENT

COMPANY 2025

COST/VALUATION

Opening Balance as at January 12024
Addition/Capital Work in Progress
Revaluation

Disposal

Closing Balance as at December 31 2024
Addition/Capital Work in Progress
Revaluation

Disposal

Closing Balance as at December 31 2025

ACCUMULATED DEPRECIATION

Opening Balance as at January 12024
Charged for the Year

Revaluation

Disposal

Closing Balance as at December 31 2024
Charged for the Year

Revaluation

Less: Disposal

Closing Balance as at December 31 2025

Carrying Amount as at December 31 2024

Carrying Amount as at December 31 2025

NOTES TO THE ACCOUNTS conts

PROPERTY, PLANT AND EQUIPMENT

LEASEHOLD  BUILDING  MOTOR OFFICE  FURNITURE  PLANTS& LIBRARY TOTAL
LAND VEHICLE EQUIPMENT  &FITTINGS MACHINERY

=N='000 =N='000  =N='000 =N='000 =N='000 =N='000 =N='000 =N='000

2,600,000 2,504,979 443,256 219,645 117,280 36,378 241 5,921,781

- 91,252 422,932 150,616 33,630 193 - 698,624

- - (57,977) (13,767) (1,700) - - (73,444)

2,600,000 2,596,231 808,211 356,494 149,210 36,571 241 6,546,961

- 5,358 - 30,771 1,780 2,870 - 40,779

- - (72,584) (135) (1,651) - - (74,370)

2,600,000 2,601,589 735,627 387,130 149,338 39,441 241 6,513,370

- 85,418 429,277 210,539 67,906 35,124 240 828,504

- 5,262 60,251 19,199 18,243 604 - 103,558

- - (57,977) (13,767) (1,700) - - (73,444)

- 90,680 431,551 215,971 84,449 35,728 240 858,618

- 13,689 107,654 38,253 21,879 916 - 182,392

- - (72,584) (135) (1,651) - - (74,370)

- 104,369 466,621 254,090 104,676 36,644 240 966,640

2,600,000 2,505,552 376,663 140,523 64,763 843 1 5,688,343

2,600,000 2,497,220 269,006 133,041 44,662 2,797 1 5,546,730

LEASEHOLD  BUILDING  MOTOR OFFICE  FURNITURE  PLANTS& LIBRARY TOTAL
LAND VEHICLE EQUIPMENT  &FITTINGS MACHINERY

=N="000 =N='000  =N='000 =N='000 =N="000 =N='000 =N='000 =N="000

2,600,000 2,500,000 405,696 174,645 113,837 27,522 241 5,821,941

- 91,252 422,932 143,976 33,630 193 - 691,984

- - (57,977) (13,767) (1,700) - - (73,444)

2,600,000 2,591,252 770,651 304,854 145,767 27,715 241 6,440,481

- 5,358 - 29,571 1,780 2,870 - 39,579

- - (72,584) (135) (1,651) - - (74,370)

2,600,000 2,596,611 698,067 334,290 145,896 30,585 241 6,405,690

- 84,188 396,820 168,254 64,619 26,954 240 741,075

- 5,020 58,097 18,524 18,096 556 - 100,294

- - (57,977) (13,767) (1,700) - - (73,444)

- 89,207 396,940 173,010 81,016 27,510 240 767,924

- 13,447 105,733 37,339 21,869 868 - 179,256

- - (72,584) (135) (1,651) - - (74,370)

- 102,654 430,090 210,214 101,233 28,379 240 872,810

2,600,000 2,502,045 373,710 131,344 64,752 205 1 5,672,558

2,600,000 2,493,956 267,977 124,076 44,663 2,207 1 5,532,881

i There are no other lease asset included in the Group's property, plants and equipments apart from leasehold land as at 31 December 2025 (2024 Nil)
ii. The Group had no capital commitment as at reporting date, there was no restriction on the title of Group asset and no Group asset was pledged as a security for liabilities (2024 Nil)
iii. The Group asset has been assessed for impairment and there was no indication of impairment on the asset, hence no impairment was recognised (2024 nil)
iv. The decision to dispose the Group asset was made during the year and effected before year end. This did not give room for classification as held for sale on the face of statement of Financial

Position (2024 Nil)

V. The company has no legal obligation relating to dismantling/restoration cost in the locations it is situated. (2024: Nil)
V. The disposed asset of the Group were scrap asset with no carrying value
Vi. The latest independent valuation of the Interest in land and building to ascertain the open market value of the land and building was carried out by Tunji Ologbon Partnership Estate

Surveyor and Valuers (FRC /2012/NIESV/00000000097)
Professional estate surveyors and valuers, as at 31 December 2023. The valuation was carried out in line with the Company's policy which is to carry out valuations of its land and building at

least once within three financial years.
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Carrying Carrying Value

Date of . Current Year Steps taken for perfection
COST value as 31 i in | as at December
Name of the Property Purchase Location ‘ December, 2024 Movement | Fair value gain e TS
N'000 N'000 N'000
D t d and
Land and building 18/03/2008 | 2, Ebun Street Gbagada 157,504 1,150,000 - - 1,150,000 tiﬁgucrg:fri\r;;;sicesse an
p - " i
Land and building 08/02/2008 176, Gbagada Expressway 549,411 2,602,045 5,358 - 2,602,045 g;?/ce?zz?’sgg]n%g:ﬁ (awaiting
Awaiting consent from Federal
- Ministry of Housing and Urban
Land and building 23/11/2007 | 9, Kasumu Ekemode V/I 356,626 1,350,000 - - 1,350,000 Developments, all necessary
fees has been paid.
Total 1,063,542 5,102,045 5,358 5,102,045
GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
14 Statutory Deposit
Opening balance 300,000 300,000 300,000 300,000
Movement - - -
Carrying Amount as at the end of the year 300,000 300,000 300,000 300,000
Current
Non-Current 300,000 300,000 300,000 300,000

The Statutory Deposit represents amount deposited with the Central Bank of Nigeria(CBN) pursuant to Section 10(3) of the Insurance
Act,2003. The depositis notavailable for use by the Group on anormal course of day to day business.

15 Insurance Contract Liabilities
Liabilities for Remaining Coverage (LRC) note 15.1 2,201,278 1,650,581 2,201,278 1,650,581
Liabilities for Incurred claims (LIC) note 15.1 1,455,687 3,376,929 1,455,687 3,376,929
3,656,964 5,027,510 3,656,964 5,027,510
Current 3,656,964 5,027,510 3,656,964 5,027,510

Non-Current - - -
The Insurance Contract Liabilities of the Company were based on independent actuaries valuation report authorised by Abraham
Layemo with FRCregistration number FRC/2016/NAS/00000015764 on behalf of O & A Hedge Actuary, a Professional acturial firm
registered in Nigeriawith the Financial Reporting Council of Nigeria registration number FRC/2019/C0OY/00000012909

15.1 Analysis of Insurance Contract Liabilities

Insurance contract liabilities (excluding insurance acquisition cashflow) 3,978,962 5,232,177 3,978,962 5,232,177
Insurance Acquisition Cash Flow assets (321,998) (204,667) (321,998) (204,667)
Insurance Contract Liabilities 3,656,964 5,027,510 3,656,964 5,027,510

(e REGENCY ALLIANCE INSURANCE PLC | Annual Report & Accounts 2025 ) 86




g NOTES TO THE ACCOUNTS o

15.1a Reconciliation of Insurance Contract Issue as at 31 December 2025
Group Liabilities for remaining coverage Liabilities for incurred claim
Non-loss Loss Est. of Risk

Component Component PV CF;s Adjustment Total
Roll forward insurance contracts issued N'000 N'000 N'000 N'000 N'000
Insurance contract liabilities at beginning of year 1,650,581 - 3,032,611 344,319 5,027,510
Insurance contract assets at beginning of year - - -
Net insurance contract liabilities at beginning of year 1,650,581 - 3,032,611 344,319 5,027,510
Insurance revenue (9,642,997) (9,642,997)
Insurance service expenses: - - -
Incurred claims expenses - - 5,033,869 (178,611) 4,855,258
Other directly atributable expenses - - 842,008 - 842,008
Amortisation of insurance acquisition cash flows 1,483,105 - - - 1,483,105
Losses on onerous contracts and reversals of those losses - - - - -
Changes to liabilities for incurred claims - - (238,690) (60,235) (298,924)
Investment components - - - - -
Total Insurance service expenses 1,483,105 - 5,637,186 (238,845) 6,881,446
Insurance service result before reinsurance contract held (8,159,892) - 5,637,186 (238,845) (2,761,551)
Insurance finance expenses - - 1,002,668 1,002,668
Total changes in the statement of comprehensive income (8,159,892) - 6,639,855 (238,845) (1,758,883)
Cash flows
Premiums received 10,320,453 - - - 10,320,453
Claims paid - (7,480,244) - (7,480,244)
Other directly attributable expenses - - (842,008) - (842,008)
Insurance acquisition cash flows (1,609,864) - - (1,609,864)
Total cash flows 8,710,589 - (8,322,252) - 388,337
Other movements - - -
Net insurance contract liabilities at end of year 2,201,278 - 1,350,213 105,473 3,656,964
Insurance Contract liabilities at end of year 2,201,278 - 1,350,213 105,473 3,656,964
Insurance Contract Assets at end of year - - -
Net insurance contract liabilities at end of year 2,201,278 - 1,350,213 105,473 3,656,964
15.1b Reconciliation of Insurance Contract Issue as at 31 December 2024
Group Liabilities for remaining coverage Liabilities for incurred claim

Non-loss Loss Est. of Risk

Component Component PV CF;s Adjustment Total
Roll forward insurance contracts issued N'000 N'000 N'000 N'000 N'000
Insurance contract liabilities at beginning of year 1,927,248 - 2,443,298 229,605 4,600,152
Insurance contract assets at beginning of year - - - - -
Net insurance contract liabilities at beginning of year 1,927,248 - 2,443,298 229,605 4,600,152
Insurance revenue (7,301,956) - - - (7,301,956)
Insurance service expenses: - - - - -
Incurred claims expenses - - 2,171,405 234,607 2,406,012
Other directly attributable expenses - - 564,933 - 564,933
Amortisation of insurance acquisition cash flows 785,883 - - - 785,883
Losses on onerous contracts and reversals of those losses - - - - -
Changes to liabilities for incurred claims - - 480,147 (119,894) 360,253
Investment components - - - - -
Total Insurance service expenses 785,883 - 3,216,486 114,713 4,117,082
Insurance service result before reinsurance contract held (6,516,072) - 3,216,486 114,713 (3,184,874)
Insurance finance expenses - - (92,096) - (92,096)
Total changes in the statement of comprehensive income (6,516,072) - 3,124,390 114,713 (3,276,969)
Cash flows - - - - -
Premiums received 7,261,789 - - - 7,261,789
Claims paid - - (1,970,144) - (1,970,144)
Other directly atributable expenses - - (564,933) - (564,933)
Insurance acquisition cash flows (990,551) - - - (990,551)
Total cash flows 6,271,239 - (2,535,077) - 3,736,161
Other movements (31,833) - - - (31,833)
Net insurance contract liabilities at end of year 1,650,581 - 3,032,611 344,319 5,027,510
Insurance Contract liabilities at end of year 1,650,581 - 3,032,611 344,319 5,027,510
Insurance Contract Assets at end of year - - - - -
Net insurance contract liabilities at end of year 1,650,581 - 3,032,611 344,319 5,027,510
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15.1c Reconciliation of Insurance Contract Issue as at 31 December 2025
Company Liabilities for remaining coverage Liabilities for incurred claim
Non-loss Loss Est. of Risk

Component Component PV CF;s Adjustment Total
Roll forward insurance contracts issued N'000 N'000 N'000 N'000 N'000
Insurance contract liabilities at beginning of year 1,650,581 - 3,032,611 344,319 5,027,510
Insurance contract assets at beginning of year - - - - -
Net insurance contract liabilities at beginning of year 1,650,581 - 3,032,611 344,319 5,027,510
Insurance revenue (9,642,997) - - - (9,642,997)
Insurance service expenses: - - - - -
Incurred claims expenses - - 5,033,869 (178,611) 4,855,258
Other directly atributable expenses - - 842,008 - 842,008
Amortisation of insurance acquisition cash flows 1,483,105 - - - 1,483,105
Losses on onerous contracts and reversals of those losses - - - - -
Changes to liabilities for incurred claims - - (238,690) (60,235) (298,924)
Investment components - - - - -
Total Insurance service expenses 1,483,105 - 5,637,186 (238,845) 6,881,446
Insurance service result before reinsurance contract held (8,159,892) - 5,637,186 (238,845) (2,761,551)
Insurance finance expenses - - 1,002,668 1,002,668
Total changes in the statement of comprehensive income (8,159,892) - 6,639,855 (238,845) (1,758,883)
Cash flows
Premiums received 10,320,453 - - - 10,320,453
Claims paid - (7,480,244) - (7,480,244)
Other directly attributable expenses - - (842,008) - (842,008)
Insurance acquisition cash flows (1,609,864) - - - (1,609,864)
Total cash flows 8,710,589 - (8,322,252) - 388,337
Other movements - - -
Net insurance contract liabilities at end of year 2,201,278 - 1,350,213 105,473 3,656,964
Insurance Contract liabilities at end of year 2,201,278 - 1,350,213 105,473 3,656,964
Insurance Contract Assets at end of year - - -
Net insurance contract liabilities at end of year 2,201,278 - 1,350,213 105,473 3,656,964
15.1d Reconciliation of Insurance Contract Issue as at 31 December 2024

Company

Roll forward insurance contracts issued

Insurance contract liabilities at beginning of year
Insurance contract assets at beginning of year

Net insurance contract liabilities at beginning of year
Insurance revenue

Insurance service expenses:

Incurred claims expenses

Other directly atributable expenses

Amortisation of insurance acquisition cash flows

Losses on onerous contracts and reversals of those losses
Changes to liabilities for incurred claims

Investment components

Total Insurance service expenses

Insurance service result before reinsurance contract held
Insurance finance expenses

Total changes in the statement of comprehensive income
Cash flows

Premiums received

Claims paid

Other directly attributable expenses

Insurance acquisition cash flows

Total cash flows

Other movements

Net insurance contract liabilities at end of year
Insurance Contract liabilities at end of year

Insurance Contract Assets at end of year

Liabilities for remaining coverage

Liabilities for incurred claim
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Non-loss Loss Est. of Risk
Component Component PV CF;s Adjustment Total
N'000 N'000 N'000 N'000 N'000
1,927,248 - 2,443,298 229,605 4,600,152
1,927,248 - 2,443,298 229,605 4,600,152
(7,301,956) - - - (7,301,956)
- - 2,171,405 234,607 2,406,012
- - 564,933 - 564,933
785,883 - - - 785,883
- - 480,147 (119,894) 360,253
785,883 - 3,216,486 114,713 4,117,082
(6,516,072) - 3,216,486 114,713 (3,184,874)
- - (92,096) - (92,096)
(6,516,072) - 3,124,390 114,713 (3,276,969)
7,261,789 - - - 7,261,789
- - (1,970,144) - (1,970,144)
- - (564,933) - -
(990,551) - - - (990,551)
6,271,239 - (2,535,077) - 3,736,161
(31,833) - - - (31,833)
1,650,581 - 3,032,611 344,319 5,027,510
1,650,581 - 3,032,611 344,319 5,027,510
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15.2 Allocation of Asset To Policy holders fund
Cash and Cash Equivalients

Reinsurance asset

FGN Treasury bills/bond

The Group

GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
1,712,148 2,177,990 1,712,148 2,177,990
1,601,896 2,450,746 1,601,896 2,450,746
342,920 398,774 342,920 398,774
3,656,964 5,027,510 3,656,964 5,027,510

15.3a(i) The Age Analysis of Outstanding Claims in thousands of Nigerian Naira as at 31 December 2025 is as follows:

OUTSTANDING CLAIM
Number of Claims Value
N'000
0-90 DAYS 156 111,395
91-180 DAYS 93 111,438
181-270 DAYS 111 88,285
271-365 DAYS 115 22,542
365 DAYS + 2,035 181,962
TOTAL 2,510 515,621
The Company
15.3a(ii) Age analysis of Outstanding Claim Year 2024
OUTSTANDING CLAIM
Number of Claims Value
N'000
0-90 DAYS 242 74,636
91-180 DAYS 148 43,926
181-270 DAYS 133 268,992
271-365 DAYS 141 33,070
365 DAYS + 1,991 250,745
TOTAL 2,655 671,370
The Company
15.3b (i) Age analysis of Outstanding Claim Year 2025
Reasons 0-90 DAYS 91-180 DAYS | 181-270 DAYS 271-365 DAYS 365 DAYS + TOTAL
SIN QTY | N'000 | QTY | N'000 | QTY | N'000 QTY | N'000 Qry N'000 QTY N'000
1 | Discharge Voucher signed and returned to Policyholder 14 80,711 00- - - - - - - 14 | 80,711
2 | Discharge Vouchers Not yet signed - - - - - - - -
3 | Claims reported but incomplete documentation 133 1,570 76 1,233 | 103 2,445 104 1,346 | 1,946 56,364 2,362 | 62,957
4 | Claims reported but being Adjusted 1 507 6 (100,807 1 1,252 2 8,900 20 26,976 30 | 138,443
5 | Claims repudiated - - - - - - - -
6 | Awaiting Adjusters final report 8 28,607 1] 9397 7 | 84,588 9 12,297 69 98,622 104 | 233,510
7 | Litigation awarded - - - - - - - -
8 | Awiating Lead Insurer's instruction - - - - - - - -
9 | Third party liability outstanding - - - - - - - -
10 | Adjuster's fee payable - - - - - - - -
11| Etc - - - - - - - -
GRAND TOTAL 156 | 111,395 93 (111,438 | 111 | 88,285 115 | 22,542 | 2,035 | 181,962 | 2,510 [ 515621
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15.3b(ii) Age analysis of Outstanding Claim Year 2024

Reasons 0-90 DAYS 91-180 DAYS | 181-270 DAYS 271-365 DAYS 365 DAYS + TOTAL

SIN QTY | N'000 | QTY | N'000 | QTY | N'000 QTY | N'000 Qry N'000 QTY N'000
1 | Discharge Voucher signed and returned to Policyholder 15 8,197 - - - - - - - - 15 8,197

2 | Discharge Vouchers Not yet signed - - - - - - - - - - - -

3 | Claims reported but incomplete documentation 209 3,122 135 3,820 | 123 | 251,411 | 130 5111 | 1,756 | 128,819 | 2,353 | 392,283

4 | Claims reported but being Adjusted 4 | 62,890 4 | 3460 2 150 5 | 27,794 74 | 77640 89 | 171,933

5 | Claims repudiated - - - - - - - - - - - R

6 | Awaiting Adjusters final report 14 428 9 | 36,646 8 17,431 6 165 161 44,286 198 98,956

7 | Litigation awarded - - - - - - - - - - - -

8 | Awiating Lead Insurer's instruction - - - - - - - - - - - -

9 | Third party liability outstanding - - - - - - - - - - . R

10 | Adjuster's fee payable - - - - - - - - - - - R
11| Etc - - - - - - - - - - - -
GRAND TOTAL 242 | 74,636 148 | 43,926 | 133 | 268,992 | 141 33,070 | 1,991 | 250,745 | 2,655 | 671,370

GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
16 Provision and Other Payables
16.1 Depositor and Other Account-(RIC Microfinance Bank) 38,881 22,018 - -
16.2 CBN MSME Development Fund 11,000 11,000 - -
16.3 Other Provision and Payables 488,606 664,703 331,590 485,052

538,487 697,721 331,590 485,052

Current 527,487 11,000 331,590 485,052
Non-Current 11,000 686,721 - -

CBN MSME Development Fund relates to RIC Microfinance Bank Limited

Micro Small and Medium Enterprises Development Fund is an intervention fund given by the Central Bank of Nigeria to Nigerian
Microfinance Banksto boost Small and medium Scale enterprises The carrying amounts disclosed above approximate the fair value at
thereportingdate.

16.1a Summary of Deposit Accounts

Current Deposit Account 7,618 6,912 - -
Savings Deposit Account 13,716 4,469 - -
Fixed Deposit Account 17,547 10,637 - -

38,881 22,018 - -

16.1b Maturity profile:

Under 1 Month 20,428 12,213 - -
1-3 months 7,113 4,407 - -
Above 3 Months 11,340 5,398 - -

38,881 22,018 - -

16.2 CBN MSME Development Fund

Balance as at the beginning of the year 11,000 21,380 - -
Movement during the year - (10,380) - -
Balance as at 31 December 11,000 11,000 - -
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16.3  Analysis of Other Provision and Payables
Accrued Rental Income
Accrued Expenses
Other trade payable
Unclaimed Dividend

17 Pension Benefits Obligations
Balance as at the beginning of the year
Charge to Income Statement

Benefit Paid During the Year

Balance as at 31 December

Current
Non-Current

NOTES TO THE ACCOUNTS conts

GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
1,333 2,667 1,333 2,667
300,599 435,959 287,889 422,529
144,306 166,220 - -
42,368 59,857 42,368 59,857
488,606 664,703 331,590 489,052
4,795 1,940 4,795 1,940
26,362 38,428 26,362 38,428
31,157 40,368 31,157 40,368
(31,157) (35,573) (31,157)  (35,573)
- 4,795 - 4,795
- 4,795 - 4,795

The Company runs a defined contributory planin accordance with the Pensions Reform Act where contributions are made to approved

Pension Fund Administrators.

18 Income Tax Liabilities

18.1 Per Statement of Profit or Loss and Comprehensive Income

Income Tax Expense for the year
Income Tax based on current results
Education Tax

National Information Technology Development Levy
Police Trust Fund Levy

Charged for the year
Deferred Income Tax movement (note 19)

18.2 Per Statement of Financial Position

The movement on tax payable account during the period is as follows:

Balance as at 1 January
Charged for the year
Tax Paid

Current
Non-Current

51,676 158,020 51,040 157,621
672 466 516 361
52,348 158,486 51,555 157,982
7,490 21,471 7,490 21,471
375 1,074 375 1,074
60,213 181,030 59,420 180,526
86,940 68,445 86,940 68,445
147,152 249,475 146,360 248,971
309,499 180,063 293,638 154,971
60,213 181,030 59,420 180,526
(258,809) (41,859)  (258,309) (41,859)
110,903 309,499 94,250 293,638
110,903 309,499 94,250 293,638

Current income tax is the amount of income tax payable on the taxable profit for the year determined in line with the relevant tax

legislation.

NationalInformation Technology Development Levy is computed at 1% of Profit Before Tax
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The tax on the Company’s profit before tax differs from the theoretical amount as follows:

Profit before income tax
Tax calculated at the tax rate of 30% (Nigeria)
Effect of:
- Changesin tax rates
- Income not subject to tax
- Expenses not deductible for tax purposes
Expenses deductible for tax purposes
Education Tax
National Information Technology Development Levy
Police Trust Fund
Deferred tax

Deferred Tax Liabilities
Balance as at 1 January
Movement during the year

Balance as at 31 December

19.1 Group

Property and Equipment

Unrealised fair value gain/(loss)

Unrealised Gain/(Loss) on foreign currency translation
19.2 Company

Property and equipment
Unrealised fair value gain/(loss)
Unrealised Gain/(Loss) on foreign currency translation

GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
300,877 2,160,143 304,062 2,147,075
90,263 648,043 91,219 644,122
(388,258) (349,512) (388,258) (349,512)
570,564 70,611 568,940 74,129
(220,489) (211,122) (220,486) (211,118)
672 466 516 361
7,490 21,471 7,490 21,471
- 1,074 - 1,074
86,940 68,445 86,940 68,445
147,182 249,475 146,360 248,971
1,505,478 1,437,033 1,505,478 1,437,033
86,940 68,445 86,940 68,445
1,592,418 1,505,478 1,592,418 1,505,478
Charge/(credit)
Charge/(credit) to other
Balance as to Income comprehensive Balance as at
at 31 Dec. 2024 Statements income 31 Dec. 2025
1,130,166 (284,575) - 845,592
139,433 226,102 - 365,535
235,880 145,412 - 381,292
1,505,478 86,940 - 1,592,418
Charge/(credit) to other
Balance as to Income comprehensive Balance as at
at 31 Dec. 2024 Statements income 31 Dec. 2025
1,130,166 (284,575) - 845,592
139,433 226,102 - 365,535
235,880 145,412 - 381,292
1,505,478 86,940 - 1,592,418

Deferred tax asset and liabilities are offset when there is legally enforceable right to offset current tax asset against current tax
liabilitiesand when the deferred income taxes asset and liabilities relate to income taxes levied by the same taxation authority on
eitherthetaxable entity ordifferent taxable entities where thereisanintention to settle the balances on net basis.

Deposit For Shares
Balance as at 1 January
Addition during the Year

Balance as at 31 December

245,000

245,000

245,000

245,000

245,000

245,000

245,000

245,000

This represent the private placement received by the company in preparation for it's recapitalisation exercises in line with regulatory

requirement.
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GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
21 Share Capital

Share capital comprises:
Issued and fully Paid Share Capital
12,003,750,000 Ordinary shares of 50k each
Balance as at 1 January 3,334,375 3,334,375 3,334,375 3,334,375
Transfer from Retained Earnings - Bonus Issue Capitalised 2,667,500 - 2,667,500 -
Balance as at 31 December 6,001,875 3,334,375 6,001,875 3,334,375

At the 30th Annual General Meeting of the Company, it was approved that the sum of of N2,667,500,000.00 from the Retained Earnings
Accountbe capitalised and set free for distribution amongst holders of ordinary Shares of the Company on the register of members at
the close of business on Friday the 4th day of October2024in proportion to the share held by them respectively on thatday.

On condition that the same be not paid in cash but be applied in paying up in full at par for 5,335,000,000 units of ordinary shares of
50kobo eachtobealloted, distributed and credited as fully paid up to and amongst the said holders of ordinary Shares in proportion of
4 (four) ordinary Shares of 50kobo each.

However, thiswas approved by the Securitiesand Exchange Commission (SEC) in the 2025 financialyear

22 Contigency Reserves

Balance as at 1 January 2,624,625 2,173,739 2,624,625 2,173,739
Transfer from Retained Earnings 309,331 450,886 309,331 450,886
Balance as at 31 December 2,933,955 2,624,625 2,933,955 2,624,625
Group

Analysis of Parent's Contigency Reserve

Gross Premium Written 10,311,025 3% 309,331 216,899
Net Profit (Profit After Tax) 637,105 20% 127,421 450,886
Company

Analysis of Contigency Reserve

Gross Premium Written 10,311,025 3% 309,331 216,899
Net Profit (Profit After Tax 602,677 20% 120,535 450,886

In compliance with Section 21 (1) of Insurance Act 2003, the contingency reserve for non-life insurance business is credited with the
greater of 3% of total premiums, or 20% of the profit. This shall accumulate until it reaches the amount of greater of mininum paid up
capitalor50% of net premium.

23 Retained Earnings

Balance as at 1 January 5,239,320 3,431,197 5,178,341 3,374,798
The movement in this account was as follows:

Transfer from Statement of profit or loss 635,778 2,265,976 602,677 2,254,429
Transfer to contigency reserve (309,331) (450,886) (309,331) (450,886)
Transfer to Share Capital - Bonus Issue Capitalised (2,667,500) - (2,667,500) -
Transfer Adjustment on NDRR (6,307) (6,967) - -
Balance as at 31 December 2,891,961 5,239,320 2,804,188 5,178,341

24 Assets Revaluation reserves
Balance as at 1 January 2,834,896 2,834,896 2,834,896 2,834,896
Addition during the Year - - - -
Income tax relating to component of revaluation gain - - - -
Balance as at 31 December 2,834,896 2,834,896 2,834,896 2,834,896
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GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
25 Other Reserves-Non Distributable Risk Reserves
Balance as at 31 December 11,122 4,155 - -
Movement 6,307 6,967 - -
17,429 11,122 - -
26 Insurance Revenue
Insurance Revenue from Contract measured under the PAA 9,642,997 7,301,956 9,642,997 7,301,956
Insurance Revenue from Contract measured not under the PAA - - - -
9,642,997 7,301,956 9,642,997 7,301,956
26.1 Analysis by Product Line
Accident 1,312,707 1,228,075 1,312,707 1,228,075
Aviation 1,389,099 981,557 1,389,099 981,557
Bond 10,438 7,123 10,438 7,123
Eng 1,219,421 963,495 1,219,421 963,495
0Oil/Gas 3,178,458 2,277,001 3,178,458 2,277,001
Fire 348,007 230,172 348,007 230,172
Marine 704,061 600,839 704,061 600,839
Motor 1,471,419 1,006,970 1,471,419 1,006,970
Emp. Liab 9,388 6,724 9,388 6,724
Total 9,642,997 7,301,956 9,642,997 7,301,956
27 Insurance Service Expenses
Incurred claims expenses 4,855,258 2,406,012 4,855,258 2,406,012
Other directly attributable expenses 842,008 564,933 842,008 564,933
Amortisation of insurance acquisition cash flows 1,483,105 785,883 1,483,105 785,883
Losses on onerous contracts and reversals of those losses - - - -
Changes to liabilities for incurred claims (298,924) 360,253 (298,924) 360,253
6,881,446 4,117,082 6,881,446 4,117,082
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GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
28 Net Expenses from Reinsurance Contracts Held

Allocation of reinsurance premium - Note 7.1 4,260,845 3,873,351 4,260,845 3,873,351
Amounts recoverable from reinsurers - Note 7.1 (2,586,816)  (2,523,257) (2,586,816) (2,523,257)
Changes in asset for remaining coverage and loss component - Note7.1 932,413 34,960 932,413 34,960
Net Income or Expenses From Reinsurance Contracts Held 2,606,443 1,385,054 2,606,443 1,385,054

29 Interest on Revenue Calculated Using the Effective Interest Method
Income from Statutory Deposit 61,775 37,995 61,775 37,995
Income from cash and cash equivalents 106,120 66,029 79,882 42,014
Income from financial assets measured at amortised costs 1,149,564 1,083,299 1,149,564 1,083,299
Dividend Received 2,972 1,731 2,972 1,731

1,320,432 1,189,053 1,294,193 1,165,039

29.1 Analysis of Investment Income
Investment Income Attributable to Policyholders' Fund 217,264 260,881 217,264 260,881
Investment Income Attributable to Shareholders' Fund 1,103,168 928,172 1,076,929 904,158

1,320,432 1,189,053 1,294,193 1,165,039

In line with NAICOM Prudential Guldlines the portion of Investment Income attributable to Policyholder's fund and those attributable
to Shareholders' Fund shallbe presented as a sub-note underthe Note on InvestmentIncome

30 Net Gain/(Loss) on Financial Assets
Exchange Gain/(Loss) 484,706 339,227 484,706 339,227
Unrealised fair value gain/(loss) on quoted equity - Note 5.1 756,628 74,774 753,675 72,876

1,241,335 414,000 1,238,381 412,103

31 (Impairment)/Writtenback on Financial Assets

Allowance for Credit loss on Cash and Cash Equivalents - Note 4.1 378 3,067 (261) 2,998
Impairment Allowance on Treasury Bills - Note 5.2a 502 14,031 476 14,005
Impairment Allowance on Bonds - Note 5.2b 3,342 (15,933) 3,342 (15,933)
Impairment Allowance on Deposits (Above 90 days) - Note 5.2¢ 3,296 8,501 3,234 8,017
Impairment on bank loan - Note 5.2d 4,897 6,881 - -
12,415 16,521 6,792 9,088
32 Finance Expenses from Insurance Contracts Issued

From change in interest rate on Insurance Contract Issued (1,002,668) 92,096  (1,002,668) 92,096
(1,002,668) 92,096 (1,002,668) 92,096

32 Finance Income from Reinsurance Contracts Held
From change in interest rate on reinsurance assets held 464,429 (75,865) 464,429 (75,865)

464,429 (75,865) 464,429  (75,865)

Insurance finance income or expenses present the effect of the time value of money and the change in the time value of money,
togetherwith the effect of financialriskand changes in financial risk of a group of insurance contracts and a group of reinsurance
contracts held

33 Interest Income
Interest on Loans and Advances 16,611 10,799 - -
Interest on Fixed Deposit 1,276 1,433 - -
Management Fees 209 235 - -

18,096 12,467 - -
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34

35

36

37

38

39

40

GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
Interest Expense

Fixed Deposit 3,108 2,507 - -
Savings Account 45 42 - -
3,153 2,549 - -

Net Trading Income
Turnover 21,524 18,760 - -
Cost of sales (5,392) (4,398) - -
16,132 14,362 - -

This represents net trading income on sale of vehicle tracker by a subsidiary - RIC Technologies Limited.

Finance Income-(Finance Lease Rental Income) 54,185 41,332 -

This represents income from finance lease of a subsidiary - RIC Properties and Investment Limited, which provides finance lease for

corporate bodies and individuals.
All lease agreement are tenure of not more than one year.

Finance Cost 4,699 4,255 -

This represents cost incurred on finance lease by the subsidiary, RIC Properties and Investment Limited

Other operating Income

Rental Income 10,253 7,611 9,583 7,117
Interest Income (Staff Loan) 722 207 722 207
Sundry Income 5,537 5,826 515 199
Realised gain/(loss) on PPE 3,413 18,579 3,413 18,579
19,924 32,222 14,233 26,101

Employee Benefit Expenses
Salaries and Wages 252,158 267,668 227,186 241,381
Medical Expenses 59,582 33,337 58,336 32,391
Staff Training 17,963 19,495 15,433 17,225
Pension contribution cost 32,460 39,531 31,157 38,428
Staff Welfare 18,455 9,825 16,569 8,307
380,618 369,855 348,681 337,732

Other Operating Expenses

Motor Running Expenses 89,752 71,167 86,417 66,329
Depreciation & Amortization 196,041 112,763 191,765 109,449
Advert/Marketing Expenses 65,977 53,504 65,730 53,333
Office Repairs & Maintenance Expenses 96,883 42,477 92,644 36,873
Professional fees 37,771 29,786 35,805 28,006
Subscription & Fees 84,795 32,466 81,661 28,959
Director's Emolument 54,891 30,665 53,525 30,090
Auditor's Remuneration 7,962 8,549 7,262 7,149
Electricity/Generator Maintenance 98,619 71,409 94,262 67,333
Transport & Travelling 86,569 72,809 81,303 67,260
Printing & stationery 43,247 34,937 41,499 33,384
Statutory Annual Dues and Levies 98,269 87,153 98,269 87,153
Rent 12,251 13,009 9,001 10,934
Insurance Expenses 51,739 35,040 49,071 32,684
Telephone Expenses 14,085 11,733 13,760 11,556
Postages 7,877 6,348 7,877 6,348
Contract Service Expenses 31,133 24,921 29,963 23,877
Bank charges 35,014 20,670 33,964 19,669
Newspaper & Periodicals 2,994 1,546 2,919 1,479
Board & AGM Expenses 17,845 14,518 17,845 14,518
Entertainment Expenses 1,886 1,515 1,710 1,140
Donations 12,916 1,550 12,916 1,550
1,148,515 778,535 1,109,166 739,073
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GROUP COMPANY
2025 2024 2025 2024
N'000 N'000 N'000 N'000
40.1 Depreciation - note 12 181,392 103,591 179,256 100,294
40.2 Amortisation - note 11 14,649 9,172 12,509 9,155
196,041 112,763 191,765 109,449
41 Impairment on Receivables
Impairment on Lease Receivables - note 8.1a 3,208 1,552 - -
Impairment on Receivable from Tracking - note 8.2a 107 166 - -
3,315 1,719 - -
42 PROFIT BEFORE TAX
This is stated after charging:
Depreciation & Amortisation 196,041 112,763 191,765 109,449
Director's Emolument 54,891 30,665 53,525 30,090
Auditor's Remuneration 7,962 8,549 7,262 7,149

The Group Auditor did not engage in any other Professional services apart from audit work, hence no auditor's fees was included in
professional fees.

43 BASIC & DILUTED EARNINGS PER SHARE
Basic Earnings per share (calculated by dividing profit after tax attributable to ordinary equity holders of parent for the year), are based
ontheweighted average number of shares held duringtheyear.
Adjusted earnings per share is determined by dividing the profit or loss attributable to ordinary shareholders by the weighted average
number of ordinary shares adjusted for the bonus sharesissued.

Profit for the Year 637,105 2,266,578 602,677 2,254,429
Weighted average number of ordinary shares in issue 12,003,750 6,668,750 12,003,750 6,668,750
Basic earnings per share (in kobo) 5.31 33.99 5.02 33.81

The calculation of basic earning per share as at 31 December 2025 was based on the profit artributable to ordinary shareholders of
=N=637.105million and =N=602.677million forthe Group and the company respectively and weighted average number of ordinary
shares outstanding of 12,003,750,000. The Group and the Company had no diluted instruments as at 31 December2025.

Hencethe basicand diluted earnings pershare are equal.

44 DIRECTORS AND EMPLOYEES

44.1 The average number of full time persons employed during the year were as follows:

Number Number Number Number

Senior Management 41 41 34 35
Lower Management 7 9 7 9
Senior Staff 14 11 5 5
Junior Staff 62 54 39 40

124 115 85 89

44.2 Directors' remuneration paid during the year is analysed as follows:

Directors fees 2,210 735 1,910 1,560
Directors other entitlements 52,681 29,930 51,615 28,530
Directors emolument 54,891 30,665 53,525 30,090
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44.3 The directors remuneration shown above includes:
The Chairman and 6 directors.

NOTES TO THE ACCOUNTS conts

The numbers of Directors who received fees and other emolument (excluding pension contribution) during the year were in

the following ranges:

12 7 12 7
44.4 Employee cost during the year amounted to:

Staff Cost 380,618 369,855 348,681 337,732

44.5 Employees of the group,other than directors, whose duties were wholly or mainly discharge in Nigeria, received

renumeration (excluding pension costs and certain benefits) in the following ranges:

N N Number Number Number
50,000 100,000 15 12 11 11
100,000 200,000 24 23 17 20
200,001 300,000 25 20 14 18
300,001 400,000 14 15 9 9
400,001 500,000 11 11 9 9
500,001 600,000 12 11 8 5
600,001 700,000 8 8 4 4
700,001 800,000 7 7 5 5
800,001 900,000 4 4 4 4
900,001 1,000,000 3 3 3 3
Above 1,000,000 1 1 1 1
124 115 85 89

Contingencies (Litigation and Claim)

As at 31 December 2025, the Group inits ordinary course of businessis presently involved in four (2024:4) litigation suits in the ordinary
course of business. Thetotalamount claimed in the cases against the Group is estimated at N101.5 million (31 December 2024:
N101.5million). The actions are being contested vigorously and the Directors are of the opinion that none of theafore mentioned cases
islikely to have a material adverse effecton the Group and are not aware of any other pending or threatened claimsand litigations. In
arriving at this conclusion, the Group has relied on evidence and recommendations from its Company Secretary/Legal Adviser Anu

Shobo with Financial Reporting Councilnumber FRC/2013/NBA/00000003654

CAPITAL EXPENDITURE COMMITMENT
There are no material capital expenditure commitment at the end of the reporting date.

Related party transactions

47.1 Parent:

Regency Alliance Insurance Plc (incorporated in Nigeria) is the ultimate parent company of the Group.

47.2 Subsidiaries:

Inthe normal course of business, insurance policies are sold to related parties at terms and conditions similar to those offered to

major clients.

Allintergroup transaction between the parent and its subsidiaries has been eliminated on consolidation. The Group's effective

interests and investmentinthesubsidiariesas at31 December2025 are shown below:

Entity Activity Effective
Entity holding AMOUNT
% =N="000
Domestic/Non-Insurance subsidiaries:
RIC Microfinance Bank Limited Banking operation 98 382,896
RIC Technologies Limited Sale of vehicle trackers 90 11,720
RIC Properties and Investment Limited Property leasing and investment 97 300,000
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47.3 Transaction between Regency Alliance Insurance Plc and its sunsidiaries which has been elimilated on consolidation
are shown below;

a  Due from subsidiaries

2025 2024 2025 2024

N'000 N'000 N'000 N'000

Ric Microfinance bank Limited 42,075 55,617 - -
Ric Properties and Investment Limited 28,705 - - -
Ric Technologies Limited 3,585 3,027 - -
Total 74,364 58,644 - -

b  Due to Subsidiaries
Ric Microfinance bank Limited - -
Ric Properties and Investment Limited - 10,837 - -
Ric Technologies Limited - - - -

Total - 10,837 - -

47.4 Transaction with Key management personnel
Key Management Personnel (KMP) are members of the leadership team who have the authority and responsibility for planning,
directingand controlling the activities of the consolidated entity of Regency Group either directly or indirectly. They include all
Directors ofthe Board (executive and non-executive).

a. Key Management Personel compensation
The Compensation to key management personnel comprised the following:

THE GROUP THE COMPANY
2025 2024 2025 2024
=N='000 N'000 =N='000 N'000
Short Term benefit 54,891 30,665 53,525 30,665
54,891 30,665 53,525 30,665

b. Key Management Personel and Director Transactions
Key management Personel engaged in the following transactions with the Company during the Year;

Directors Transactions Transaction Value Transaction Value Transaction Value Transaction Value

for the yearended  fortheyearended  for the year ended or the year ended

12/31/2025 12/31/2024 12/31/2025 12/31/2024

N'000 N'000 N'000 N'000

Chief Wale Taiwo Retainership fee 750 360 750 360

48 Contraventions and penalties 2025 2024 2025 2024
=N="'000 N'000 =N='000 N'000

During the year, The Company paid penalties to regulatory bodies
for the following contraventions:

Late Filling of 2024 Returns-NGX 10,100 10,100
Late Filling of 2023 Audited Returns-SEC 2,850 2,850
Resubmission of 2024 Audited Financial Statements-NAICOM 2,500 2,500
Late Response to Commissions Letter-NAICOM 62 62
Late Filling of 2023 Audited Returns- NGX Regulatory Ltd 7,800 7,800
Penalty on violation of market conduct-NAICOM 7,250 7,250
Non-Upload of data/failure to submit Board resolution on Aviation-NAICOM 500 500
Dealing with unapproved Managing Director-NAICOM 500 500
49 Comparative
Where necessary, comparative figures have been adjusted to conform with changes in presentation in the current year.
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50 Security Trading Policy
The Company has a Security Trading Policy. The Policy prohibits insider trading by Directors and guides the Directors in their trading in
the Company’s Shares.
The Policy also precludes them from passing any price sensitive information to third parties for the purpose of tradingin the Company’s
Shares
We have enquired from our Directors and from the information received, there was no contravention during the period under
consideration.

Shareholding Structure/Free Float Status

Direct/Indirect Direct/Indirect % Unit

Directors 2025 2025 2024 2024
Unit in thousands Unit in thousands

Issued Share Capital 12,003,750 100% 6,668,750 100%
Substantial Shareholding (5% and above)
MR. BIYI OTEGBEYE 1,420,792 11.84% 789,329 11.84%
ALEXANDER REISSE CONSULTING LTD 1,140,356 9.50% 633,531 9.50%
Total Substantial Shareholdings 2,561,148 21.34% 1,422,860 21.34%
Directors' shareholdings (Direct)
MR. CLEM BAIYE 1,800 0.01% 1,000 0.05%
Mr. CHARLES OLABODE OSENI 248 0.00% 138 0.01%
MRS. ANU SHOBO 95,611 0.80% 53,117 2.70%
MR. ANTHONY OLATUNDE ALAO 71 0.00% 25 0.00%
MR. AKINDELE OMODELE 7 0.00% - 0.00%
MATT OSAYABA AKHIONBARE OON - 0.00% - 0.00%
CHIEF WALE TAIWO, SAN 25,829 0.22% 14,349 0.73%
MR. DONALD JAMES ETIM - 0.00% - 0.00%
DR. SAMMY OLANIYI 78,445 0.65% 43,580 2.21%
MR. KEHINDE OYADIRAN 16,571 0.14% 9,206 0.47%
HRM. OBA DR. FRANCIS OLUSHOLA ALAO - 0.00% - 0.00%
DR. MRS. COMFORT OTEGBEYE 39,300 0.33% 21,833 1.11%
Total Directors' Shareholdings 257,881 2.15% 143,248 2.15%
Other Influential Shareholdings: -
Free Floats in Units and Percentage 9,184,721 76.51% 5,102,642 76.51%
Free Floats in Value (N) 10,470,864 1,967,546

Declaration
Regency Alliance Insurance Plc with a free float value of N10,470,864,079.74 (76.52%) as at December 31,2025 is compliant with the
Nigerian Exchange Limited's free float requirements for companies listed on the Main Board.

51 Event After Reporting Period
The Directors are not aware of any event which occurred since 31 December 2025 which may have material effect on the financial
statements.

52 Dividend
No dividend has been recommended in respect of year 2025 account.
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ENTERPRISE RISK MANAGEMENT

55. ENTERPRISERISKMANAGEMENT

Introduction

The Board of Directors of Regency Alliance Insurance Plc ("the
Company") recognises that effective Enterprise Risk
Management ("ERM") is fundamental to the achievement of the
Company's strategic objectives, protection of policyholders'
interests, preservation of shareholders' value and long-term
sustainability of the business.

The Company operates an integrated ERM framework designed
toidentify, assess, manage, monitor and report risks arising from
its insurance and investment activities, as well as from its
operational environment in line with Committee of Sponsoring
Organisations of the Treadway Commission (COSO).

The ERM framework is aligned with the Company's strategy and
business objectives and takes into consideration applicable
Nigerian laws and regulations, regulatory requirements,
recognised insurance industry practices.

Principles
X The Group will accept only the risks that fall within the risk
appetite.

The Group's ERM risk principles will not be compromised;
rather it shall identify, evaluate, manage, control and
communicate as possible all risks within the organization.
The Group will build and entrench an enduring risk
culture,whichshall pervadethe entire organization.

The Group will always comply with all government
regulationsand upholdinternational best practice.

*

0.0

0’0

000

ERM Strategy

Monitoring

Internal Environment: considers how the Group's history,
culture, values, organizational structure, strategy, policies and
procedures affect its risk culture. It forms the foundation for
definingthe Group'sriskapproach appetite.

Objective Setting: This involves setting strategic objectives for
the Group through its risk strategy. The Group's risk tolerance
and the alignment between its risk appetite and its objectives
form partofthe overall Group strategy.

Event Identification: describes those developments either
internal or external to the Group that could significantly affect its
ability to meet its strategic objectives, either positively or
negatively. In order to ensure that the full scope of the Group is
considered, event and trend identification is done broadly
engaging a cross-section of Group staff.

Risk Assessment: Describes the extent to which potential
events and trends might affect the Group's objectives. Events
and trends are assessed by two criteria - impact and likelihood.
Risk assessments can be done by qualitative and/or quantitative
methods. Inherent and residual risk assessments are employed.
Both positive and negative impacts and likelihoods are
evaluated. A catalogue of the full spectrum of risks, with impacts
and likelihoods evaluated, formthe Group'srisk register.

Risk Response: Identifies and evaluates possible responses to
risk, assesses optionsin relation to the Group'srisk appetite, cost
vs benefit of potential risk responses, and degree to which a
response will reduce impact and/or likelihood. Such proposed
responses are selected and executed based on evaluation of the
portfolio of risks and responses.

Control Activities: include policies and procedures that help
ensure that risk responses, as well as other Group directives to
mitigate risks to the achievement of strategic objectives are
carried out. Thisis enterprise wide.

Information and Communication: Management identifies,
captures, and communicates pertinent information in a form
and timeframe that enables people to carry out their
responsibilities. Communication occurs in a broader sense,
flowingdown, across, and up the organization.

Monitoring: Effectiveness of the other ERM components is
monitored through ongoing monitoring activities and separate
evaluations,and acombination of both.

Ourapproach

Our ERM strategy is the approach to achieving the vision and
mission of the Group; it is based on the implementation of an
effective ERM Framework which supports the delivery of sound
business operations and long - term growth reckoning the
constantly changing business climate. This incorporates new
knowledge of global and local challenges to stability and
profitability.

As part of the risk strategy, the Group's risk Management ensures
the identification, treatment and quantification of all key risks,
establish control on key threats and continue monitoring to keep
aversive threshold within residual level as spelled out in the
appetite. The objective is to add maximum sustainable value to
allthe activities of the organisation. It aids the understanding of
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the potential upside and downside of all those factors, which can
affect the organisation. It increases the probability of success;
reduces both the probability of failure and the uncertainty of
achievingthe organization's overall objectives

53.2 ENTERPRISE RISKMANAGEMENT FRAMEWORK
Regency Alliance's ERM framework consists of the
governance structures, policies, processes, systems and
people through which risks are identified, assessed,
mitigated, monitored and reported.

The framework is designed to provide reasonable

assurancethat:

1.  materialrisksareidentified on atimely basis;

2.  risksareassessed consistently;

3. riskexposures remain within approved appetite and
tolerance;

4.  appropriate mitigation actions areimplemented;

5. riskinformation is escalated to appropriate levels of

management;

6. the Company's capital and liquidity remain
adequate;and

7.  theBoard receives reliable information for decision-
making.

The Company's framework is reviewed periodically to
ensure continued alignment with the Company's strategy,
business model, regulatory requirements and external
riskenvironment.

GOVERNANCE FRAMEWORK

4.  RiskGovernance Structure
The Company's risk governance framework operates
through clearly defined responsibilities between the
Board, Board Committees, Management and control
functions.

Governance structure

Board of Directors
Board Enterprise Risk Management and Compliance
Committee

\J

Managing Director / Chief Executive Officer

\J

Enterprise Risk Management Committee

Chief Risk Officer

\J

Business and Control Functions

The key components of the Group's governance framework
involve understanding our lines of defence, visibility of key
functions, ensuring that each strategic staff is a fit & proper

ENTERPRISE RISK MANAGEMENT _conea

person, defining various roles and responsibilities and clearly
defined policies, procedures with effective internal control
systems in the organisation. The ERM framework and other
formal risk policies are part of the governance process for
running the business and in doing so, it will maintain core
business critical high-risk functionsin house, outsourcingwhere
appropriate fromacommercialand risk perspective.

The Group'sthreeLines of Defence
Regency Alliance applies a three-lines approach to risk
management.

FirstLine - Business Ownership
The first line comprises business and operational functions that
owntherisks generated by their activities.

Responsibilitiesinclude:

identifyingrisks;

operating within approved limits;
maintaining effective controls;
reportingincidents;

implementing mitigation plans;and
escalating materialissues.

R/ ®
0’0 0’0
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Second Line - Risk and Compliance Oversight
The second line comprises Risk Management, Compliance and
other specialist control functions.

Thesefunctions:

establishrisk-management methodologies;
develop policies and standards;

monitor risk appetite;

challengefirst-line risk assessments;
performindependentrisk reviews;

monitor regulatory compliance; and

report materialrisk exposures.

R/ 7
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Third Line-Independent Assurance

Internal Audit provides independent and objective assurance
over the effectiveness of governance, risk management and
internal controls.

Internal Audit reports functionally to the Audit Committee of the
Board and maintains appropriate independence from
operationalmanagement.

Principal responsibilities

Overall responsibility for risk

Board governance and risk appetite

Enterprise Risk Management
and Compliance Committee

Oversight of risk framework, appetite,
material risks and emerging risks

Implementation of Board-approved

Management strategy and risk framework

Chief Risk Officer Independent second-line risk oversight

Compliance Function Regulatory and compliance risk

Business Units First-line ownership of risks and controls

Internal Audit Independent third-line assurance
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ERM Governance Structure
(Three Lines of Defence)

First Line of Defence Second Line of Defence Third Line of Defence
Creme and manages risk Supperte, my re and chailenges Independent sssurance
Business Units & Operations Risk Management, Compliance intarnal Audit
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The Group adopted the following approach;

% The Board and Management consciously promote a responsible approach to risk and ensure that the long-term survival and
reputation of the Group are notjeopardised while expanding the market share.

Buildingawareness by communicatingrisk updates and usingrole modelsin the organisation.

Changing behaviour by helping staff to see risk management as important, by achieving a healthy attitude to "well-managed
risk taking, by recognising and working with different perspectives on risk, by making the "risk thermostat" work well and
avoiding "bottom loop" bias and by encouraging risk-based decision making.

Takingthe opportunitiesfor culture change by taking advantage of centralinitiatives and by using crises and failures.
Supportingand nurturingthe new culture.

Measuringhow wellchangeis beingdelivered and sustained.
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Risk Appetite
Ourrisk appetite whichis "the degree of risk, on a broad-based level, that reflects the extent of our risk opportunities and aversiveness
aswe pursue profitability.

The Group's Risk appetite reckoned all risks across the business in an integrated manner both quantitative and qualitative and is
aligned with our business and capital strategy. Quantitatively, our risk appetite framework is designed such that we are able to
monitorand manage both totalrisk and fulfilment of our risk appetite within a set of pre-defined set of "hard" and "soft" boundaries or
risk limits.

TheRisk appetite frameworkis aligned with ourrisk policies.

Ourhigh-levelrisk appetite summaryis asfollows:

“*  We expect our counterparty exposure to be no greater than 1 years' profit and seek to balance reinsurance quality and
diversification.

Weexpectto be ableto meetnormalworkingliabilitiesimmediately as they falldue

We do not expectany material compliance failures or breaches with regulatory requirements

Wedo notexpectany system orinfrastructure failures which cause significant business disruption.

Wewillnotincentivise peopleto engageinrisk taking activities that fall outside ourtargets and appetites.
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The risk appetite is set by the Board of Directors annually, at a level that minimizes erosion of earnings or capital due to avoidable
lossesinthe Group, orfromfrauds or operationalinefficiencies. The Group's appetite forriskis governed by the following:
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(i) Exception reporting by internal control officers, auditors,
regulators and external rating agencies;

(i)  Adversepublicityinlocalandinternational press;

(iii)  Frequentlitigations;

(iv)  Paymentoffinesandotherregulatory penalties; and

(v)  Aboveaverage levelof staffand customer attrition.

The Group will not compromise its reputation through unethical,
illegaland unprofessional conduct.

Regency Alliance Insurance Plc issues contracts that transfer
insurance risk or financial risk or both. This section summarizes
theserisks and the way the Company manages them.

54.1 Insurancerisk

Therisk, under any insurance contract, is the possibility that the
insured event occurs and the uncertainty of the amount of the
resulting claim. By the very nature of an insurance contract, this
risk is random and therefore unpredictable. The Company
manages its insurance risk by means of established internal
procedures that include underwriting authority levels, pricing
policy, approved reinsurers listand monitoring.

Regency Alliance is exposed to underwriting risk through the
insurance contracts that are underwritten. The risks within the
underwriting risk category are associated with both the perils
covered by the specific lines of insurance including General
Accident, Motor, Fire, Marine and Aviation, Oil and Gas and
Miscellaneous insurance, as well as the specific processes
associated with the conduct of the insurance business. The
various subsets of

underwriting risks are listed below;

i Underwriting Process Risk: risk from exposure to
financial losses related to the selection and acceptance of
riskstobeinsured.

ii Mispricing Risk: risk that insurance premiums will be too
low to cover the Company's expenses related to
underwriting, claims, claims handling and
administration.

iii.  Individualrisk: This includes the identification of the risk
inherent in an insured property (movable or unmovable),
we shall ensure surveys are performed and reviewed as at
whendueandthatrisks are adequately priced.

iv  Claims Risk (for each peril): Risk that many more claims
occur than expected or that some claims that occur are
much largerthan expected claims resultingin unexpected
losses to the Company. The underwriting risk assessment
shall also determine the likelihood of a claim arising from
an insured risk by considering various factors and
probabilities, determined by information obtained from
the insured party, historical information on similar risks
and available external data.

ENTERPRISE RISK MANAGEMENT o

v Concentration risk (including geographical risk): This
includes identification of the concentration of risks
insured by the company. The company utilises data
analysis, software and market knowledge to determine
the concentration of its risks by insurance class,
geographic location, exposure to a client or business. The
assessment of the concentration risk is consistent with
the overallrisk appetite asestablished by the Company.

Underwriting Risk Appetite
The following statements amongst others, shall underpin
REGENCY'sunderwritingrisk appetite:

< Wedonotunderwrite risks which we do notunderstand;
%*  Wearecautiousinunderwritingunquantifiable risks;

R We are extremely cautious in underwriting risk observed
tobe poorly managed at proposal stage e.g. those with low
safety standards, shoddy construction or businesses with
excessively high-risk profile;

%  We carefully evaluate businesses or opportunities that
could create systemic risk exposures i.e. incidents of
multiple claims occurring from one event e.g. natural
catastrophe risks, and risks dependent on the
macroeconomic environment);

*%*  We consider all applicable regulatory guidelines while
carryingoutourunderwritingactivities;

%  We established and adhere to internal standards for co-
insurance, reinsurance transactions;

%  We exercise extreme caution when underwriting discrete
(one-off) risks, particularly where we do not have the
requisite experience or know-how;

*%*  Where the broker has inadequate knowledge of the trade
ofthe client or the class of business, we exercise caution in
takingonsuchrisksinto our books;

*%*  We exercise extreme prudence and caution when dealing
with clients with financial difficulties or poor payment
records; and with transient clients who change insurers
regularly; and

*%*  Weensure compliance with NAICOM's guideline on KYC for
consistency.

54.2 Underwriting Strategy

The Company has developed itsinsurance underwriting strategy
to diversify the type of insurance risks accepted and within each
of these categories to achieve a sufficiently large population of
risks to reduce the variability of the expected outcome. Any risks
exceeding the underwriting limit require Head Office approval.
Factors that aggravate insurance risk include lack of risk
diversification in terms of type and amount of risk, geographical
location and type of industry covered. The Company manages
these risks through its underwriting strategy, adequate
reinsurance arrangements and proactive claims handling.
Underwriting limits are in place to enforce appropriate risk
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selection criteria. For example, the Company reserves the right
not to renew individual policies, it can impose deductibles and it
has the right to reject the payment of a fraudulent claim.
Insurance contracts also entitle the Company to pursue third
parties for payment of some or all costs (for example,
subrogation).

54.3 Productsand Services

Regency Alliance Insurance Plc is presently operating as a non-
life insurance company and we have a wide range of insurance
products and servicesthat are tailored to meet the specific needs
of the Company's clients. Insurance contracts are issued as an
annual contracteitherdirectly to the client or through accredited
insurance brokers and agents. Premiums from brokers and
agents are payable within 30 days, whereas from direct
customersimmediately. The followingis a broad spectrum of the
products andservices the company is offering:

Fire/Extraneous Perils Policy

This type of policy will provide indemnity to the insured in the
event of loss or damage to property covered under it as a direct
result of fire outbreak, lightning or explosion. Other extraneous
perilssuch associal disturbanceslike strike and riot, and natural
disasters like storm damage, flood and earthquake can also be
covered by an extension of the standard scope of the cover. The
itemstobeinsured are usually made up of the following:

a) Buildings

) Office Furniture, Electrical &Electronic Equipment
) Plantand Machinery

) Stock of Raw Materials and finished goods

)

o 0 T

e Lossof Annual Rent for alternative accommodation.
The policy also contains various other extensions that are
granted at no extra cost to the policyholder. The replacement
cost of the items to be insured will have to be supplied to us for
assessmentto facilitate quotation of the premium payable.

Consequential Loss Policy

This type of policy, often referred to as "business interruption
insurance" is designed to indemnify the insured against loss of
productive capacity or future earning power which may occur as
a result of loss or damage to the premises and property insured
under the Fire/Extraneous Perils in 1 above. This policy is
normally taken out in conjunction with the Fire Policy so that
when the latter pays for the material damage to property insured
under it, this will pick up the intangible loss that will flow from
the primary loss of the Fire perils. The items usually covered
underthispolicy are asfollows:

a) Gross Profitb) Salary and Wages c) Auditor's fees

The sum insured to be indicated against the items of Gross Profit
should represent the difference in turnover and the total of
standing and variable charges. The sum insured on Salary and
Wages will be that which is required to maintain some key staff

pending resumption of business while the sum insured on
Auditor's Fees will represent charges that any firm of
accountantswillmakein preparing papersforinsurance claim.

Burglary/Housebreaking Policy

This type of policy is designed to indemnify the insured against
loss or damage resulting from theft or attempted theft which is
accompanied by actual forcible or violent entry into or out of the
premises or any attempt theft. The items usually covered under
this policy are similar to those under the Fire/Extraneous Perils
policy above with the exception of Buildings and Loss of Rent.
The replacement cost of the relative items would have to be
supplied toenable us submit our quotation.

Fidelity Guarantee Policy

Thisis aform of policy that protects an organization against loss
of money orvaluable stock as a result of dishonesty or fraudulent
activity of employees. It is possible to grant cover on named
basis, position basis or on a blanket basis. In any of these cases,
the number of persons and the limit of guarantee any one loss
would be advised as well as aggregate amount of guaranteein a
given year. Once we have this information, we would be in a
position to quote for premium payable.

Public Liability Policy

This policy covers the insured against legal liability to third party
for cost and expenses incurred in respect of accidental death,
bodily injury and accidental damage to property occurring
within the insured's premises or at work-away premises. The
vicarious liability of the insured's employee can also be covered
provided it arose in the course of carrying out his official duties.
The Company usually require the insured to indicate the limit of
coverrequiredtoenable heradvice the premium payable.

Money Policy

Thisis another type of All Risks policy which is designed to cover
any fortuitous event that could result in the loss of cash while in
the course of transit either to or from the bank. The cover will
also operate while the money is on the premises of the insured
and while in a securely locked safe. The policy can also be
extended to cover cash in the personal custody of selected
management staff.

Goods in Transit Policy

Thisisalsoan"AllRisks" policy covering goods being transported
from one location to another. Any loss not specifically excluded
under the policy is covered and the insurance is suitable for any
organization that is engaged in movement of goods either by
road or rail and the cover will operate when the goods are being
conveyed by the insured's owned or hired vehicles. Losses
arising from Fire and Theft are covered under this policy.

Group Personal Accident Policy

This type of policy is designed to foster the welfare of employees
as well as reduce the financial constrain that an organization
could undergo in the event of death or bodily injury to a member
of staff arising as a result of any injury sustained through
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accidental, violent, external and visible means. The policy
provides a world-wide cover on 24 hours basis and benefits
payablein respect of Death and Permanent Disability are usually
expressed as multiples of salary. Cover also extends to pay
weekly benefitin the event of temporary total disability resulting
from bodily injury to the insured person as well as certain
allowance for expenses incurred on medical treatment as a
resultof accidentalinjury. Death orinjuries from natural
causesare however not covered.

Motor Insurance Policy

a. Third Party Motor Insurance Policy

This class of insurance is made compulsory by
Government through the legislation known as the Motor
Vehicle (Third Party) Insurance Act of 1945. Third Party
Only cover which is the minimum type of insurance
legislated upon provides indemnity to policyholder
against legal liability to Third Parties for death, bodily
injury and property damage.

b. Comprehensive Motor Insurance Policy

The most popular type of cover under this policy is
comprehensive insurance which, in addition to the cover
provided under the Third Party motor insurance policy,
will also indemnify the policyholder for loss or damage to
the vehicle resulting from road accident, fire and theft.
The premium payable for the various forms of cover
under this policy is regulated by a statistical table of rate
known as "tariff" whichis approved by Government.

Marine Policies

CARGO: The policy is to provide indemnity for loss or damage to
imported goods being conveyed by sea or air. The All-Risks type
of cover known as Clauses "A" provides indemnity to the insured
in the event of total or partial loss of the goods while the
restricted cover known as Clauses "C" would provide indemnity
in the event of total loss only. To enable us determine the
premium payable in this regard, we would require information
on the nature and value of goods being imported as well as the
type of coverrequired.

HULL: The policy is issued on vessels and yachts to provide
indemnity for any loss, damage or liability that may arise from
their use. The scope of cover provided is either an "all risks" or
"total loss only" while the policy usually carries a deductible of
about 10% ofthevalue of the vessel oryacht.

Aviation Policy

This policy provides comprehensive cover against loss or
damage to insured aircraft while operating anywhere in the
world. Coveralso extends toinclude the operator's legal liability
to Third Parties for death, bodily injury and property damage.
Liability to passengers is also covered up to a certain limit
selected. In order to ensure full protection for our clients, we
reinsure as much as 90% of this type of risk in the London
Aviation Market through one of our overseas associates. The

ENTERPRISE RISK MANAGEMENT o

essence of this arrangement is to obviate the problem of
absorption in the Nigerian Market which has limited capacity for
Aviation Insurance and also to afford our clients the opportunity
ofhavingadollar/sterlingbased insurance policy.

Machinery Breakdown Policy

This policy is designed to cover any damage to a plant or
equipment while working or at rest, or being dismantled for the
purpose of cleaning, repairing or overhauling. In the same vein,
boiler and pressure vessels can be covered under a separate but
similar policy.

Electronic Equipment Policy

This policy is designed to cover any loss or damage that could
result while any computer and equipment insured is working or
atrest. The cover under this policy also extends to include loss or
damage to external data media such as diskettes and tapes
containing processed information while such are kept within the
premises. Theincrease in cost of working, as a result of damage
to the main computer equipment, is also covered and indemnity
is provided for alternative means of carrying on operation. With
payment of an additional premium, this policy can be extended
to covertherisk of theft.

Energy Risks

The policies on offer in this area have been specifically
developed to take advantage of the insurance opportunities
created by the Nigerian Content Policy, which is aimed at
utilizing Nigerian human and material resources in creating
value in the country through all contracts awarded in the Oil and
Gasindustry and the Power sector of the economy.

Our focusisonthefollowingareas:

<& Upstream Risks which includes Construction/Erection All
Risks, Operators Extra Expense Insurance, Property

< Insurance and General Third Party Liability Insurance.

<> Downstream Risks which include the downstream

properties (Refineries and Petrochemical plants,
Onshore pipelines, Oil tank farm, Gas processing plants,
Pumping and Metering stations, Gas turbines and Boilers,
Damage to Asset and other related downstream sector
risks.

R Power, Solid Mineraland Other special products.

Theabove products have been packaged for marketing to the
public sector as well as various manufacturing, industrial and
commercial concerns. Financial institutions such as banks,
mortgage and stock broking firms are also being offered these
products. Our Company is innovative in approach and we
specialize in packaging policies in line with the needs of the
various segments of the economy. REGENCY Insurance Plc also
provides comprehensive risk management services. The
Company carries out various risk surveys and make appropriate
recommendations towards risk improvement and
minimization of lossimpacts.
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Approach to Management of Underwriting Risks
The Company's underwriting risk shall be managed by adhering
topolicies, principlesand guidelines.

Where the broker has inadequate knowledge of the trade of the
client or the class of business and the client not willing to
disclose suchinformation, the Company shall exercise cautionin
takingonsuchrisks.

The Company shall exercise extreme prudence and caution
when dealing with clients with financial difficulties or poor
paymentrecords; and with transient clients who change insurers
regularly; and The Company shall ensure compliance with the
National Insurance Commission's guidelines on "Know Your
Customer" (KYC) requirement to get enough information about
thetransaction.

The Company carries out timely pre-loss inspection/survey
exercise of risks, preferably before commencement of cover but
notlaterthan 48 hours after commencement of risks.

We limit acceptance of risks to a more convenient value/share
while spreading excess through co-insurance or facultative basis.
We ensure application/introduction/review of policy terms and
conditionsincluding clauses/warranties that will deal with areas
of concern which will at the end of the day make the risk worthy
ofbeinginthe Company's portfolio.

Risk AcceptanceRules

The Company shall follow the provisions (terms and conditions)
of the reinsurance treaties that were arranged for the classes of
insurance that any risk offered for insurance falls under in
deciding whether to accept the risk or not. This shall be the case
on all cases where the sum insured of the risk is more than the
Company's retention as contained and evidenced by the treaty
covernotes.

For any risk that Reinsurance Treaty could not be arranged for,
acceptance of such risks shall be limited to any limit set by the
Company for such risks at the beginning of each year and shown
inthe underwritingplan.

Marine Insurance Risks

No Marine insurance risk (Hull or Cargo), Marine Cargo or any
other special risks of different nature but relating to Marine
Insurance e.g. Marine Cargo Insurance export, shall be accepted
without clarification from the Head of Underwriting. The
Company shall not accept Marine Cargo business in respect of
fish head risks whether as import or export. Where it must be
covered for any reason, cover shall be limited to ICC "C" and on
rate of premium of aminimum of 0.20%

Aviation Risks

No Aviation risk, Marine Hull risk, Marine Cargo export and any
other special risks of different nature shall be accepted without
clarificationfromthe Head of Underwriting.

Approaches to Risk Mitigation
Generally, we shallapply any of the following four (4) approaches
to risk mitigations:

a) Risk Termination (Avoidance)

Under the risk termination approach, we will take
measures to avoid risks that are outside our risk appetite,
not aligned to our strategy or offer rewards that are
unattractive when compared to the risk undertaken.
Specifically, we will discontinue activities that generate
these risks, such as divesting from certain geographical
markets, product lines or businesses. Generally, we will
utilise this approach for high- risk events that remain
unacceptably high even after we have applied controls.

b) Risk Treatment (Reduction)

Under the risk treatment approach, we would accept the
risks inherent in our transactions, but shall take
measures, through our system of internal controls, to
reduce the likelihood and/or impact of these risks.
Generally, we would utilise this approach for risks that
occur frequently and have low impact. Some of the
measures we shall take under this approach may include
formulating or enhancing policies, defining boundaries
and authority limits, assigning accountabilities and
measuring performance, improving processes,
strengthening existing controls or implementing new
controlsand continuing education and training.

) Risk Transfer (Sharing)
Under the risk transfer approach, we would accept the
risks inherent in our transactions but would take
measures to transfer whole or portions of the risk to an
independent counterparty. Specifically, we shall transfer
our risks to an independent counterparty such as an
insurance ( as co-insurer) and reinsurance companies by
utilising contracts and arrangements. We will retain
accountability (remain accountable) for the outsourced
riskand that outsourcing does not eliminate risk butonly
changes our risk profile. The relevant business units shall
be responsible foridentifying and incorporating the risks
arising from such risk transfer arrangements in their risk
registers. The business units shall also be responsible for
managing the resultant risks and reviewing the risk
transfer arrangement to ensure that it is still capable of
mitigating theinitial risk.

d) Risk Tolerance (Acceptance)
Under the risk tolerance approach, we would accept the
risks inherent in our transactions and would not take
necessary action to change the likelihood and/or impact
oftherisks. We shall adoptthis approach where theriskis
low and the cost of further managing the risk exceeds the
potential benefitshould therisk crystallise.
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e)

Reinsurance Treaty Cover

We have arranged very adequate reinsurance treaties to enable usaccommodate risks with high necessary supportin the event
of large claims. Our treaties are arranged by different reinsurance brokers and placed with a consortium of reputable
reinsurance companies.

Thetypesof re-insurance onour Treaty are:

1)
2)
3)

1.

Quotashare
Surplus
Excessof loss

Quotashare

Thisisthe simplest type of Re-insurance whereby a Reinsurer agrees to reinsure a fixed proportion of every risk accepted by the
ceding Company, sharing proportionately in all losses and receiving in the same proportion of all direct net premium, less the
agreed reinsurance commission.

Surplus

Under this arrangement the ceding Company can retain a risk up to the level of its agreed Retention amount. The proportion of
the risk which is beyond the Retention amount is then ceded into the Surplus treaty and reinsurer receives a proportionate
share of the premium, less reinsurance commission.

ExcessofLoss
This arrangement protects the ceding Company against a loss where the ceding Company's claims liability exceeds its
retention.

Concentration ofinsurancerisk
The Company monitors concentration of insurance risk by product and sector. An analysis of concentration of insurance
riskasat31 December2025and 2024 forinsurancerevenueissetoutbelow:

Group Company

2025 2024 2025 2024

=N='000 =N='000 =N='000 =N='000

Accident 1,312,707 1,228,075 1,312,707 1,228,075
Aviation 1,389,099 981,557 1,389,099 981,557
Bond 10,438 7,123 10,438 7,123
Eng 1,219,421 963,495 1,219,421 963,495
Oil/Gas 3,178,458 2,277,001 3,178,458 2,277,001
Fire 348,007 230,172 348,007 230,172
Marine 704,061 600,839 704,061 600,839
Motor 1,471,419 1,006,970 1,471,419 1,006,970
Empl/Liab 9,388 6,724 9,388 6,724
Total 9,642,997 7,301,956 9,642,997 7,301,956

Financialrisk management

The Company operates in a highly complex and competitive environment driven by the need to meet all claim obligations, maximize
returnsto shareholdersand comply with all statutory and regulatory requirements. The Company isin the business of managing risks
for public and private entities as well as individuals. In the ordinary course of its business activities, the Company is exposed to a
variety of financial risks, including currency risk, liquidity risk, credit risk, country risk and market risk as well as operational and
compliancerisks.
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(a) Risk Management Strategy
The Company adopts the following strategy for managing risks:

i Establish a clearly defined risk management process for identifying, measuring, controlling, monitoring and reporting
risks.

ii. Entrench andincorporaterisk management principlesin allfunctions across the Company.

iii. Comprehensiveimplementation and maintenance of our risk management framework.

iv. Ensure good corporate governance practices.
V. Board and senior management support to promote sound risk management. vi. Zero tolerance for non-compliance with
riskand control procedures.
vi. Avoid concentration of risk to any industry, market, sectororindividual entity.
Marketrisk

The Group undertakes activities which giverise to a considerable level of market risks exposures (i.e. therisk that the fair value of future
cash flows of our trading and investment positions or other financial instrument, will fluctuate because of changes in market prices).
Market risks can arise from adverse changes in interest rates, foreign exchange rates, equity prices, commodity prices and other
relevant factors such as market volatilities. The objective of market risk management activities is to continually manage and control
market risk exposure within acceptable parameters, while optimizing the return onrisks taken.

Management of marketrisk
The Group has an independent Risk Management unit which assesses, monitors, manages and reports on market risk taking
activities acrossthe group. We have continued to enhance our Risk Management Framework.

The Group's market risk objectives, policies and processes are aimed at instituting a model that objectively identifies, measures and
manages marketrisksinthe Group and ensure that:

Theindividualswho take ormanagerisk clearly understandit.

The Group'srisk exposureis within established limits.

Risk takingdecisionsarein line with business strategy and objectivessetbythe Board of Directors.

The expected payoffs compensate for the risks taken.

Sufficient capital, as a buffer, is available to take therisk.

eI

(1) Interest Rate Risk

The Group is exposed to a considerable level of interest rate risk-especially on the Investment contracts (i.e. the risk that the future
cash flows of a financial instrument will fluctuate because of changes in market interest rates). Similar to the last financial year,
interest rate was fairly volatile. These changes could have a negative impact onthe Net Interest Income, if not properly managed. The
Group, however, has all of its financial instruments in non-rate sensitive assets and liabilities. This greatly assists it in managing its
exposuretointerestraterisks.
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Exposure to fixed and variable interest rate risk

Exposure to fixed and variable interest rate risk

Group Non-interest

December 31 2025 Fixed Floating bearing Total
=N='000 =N='000 =N='000 =N='000

Cash and cash equivalents 1,843,249 - - 1,843,249

Financial assets: - -

At fair value through profit or loss - - 1,440,379 1,440,379

At fair value through OCI - - - -

At amortised cost 8,345,670 - - 8,345,670

Other receivables - - - 73,813

Total 10,188,919 - 1,440,379 11,703,110

Exposure to fixed and variable interest rate risk

Group Non-interest

December 31 2024 Fixed Floating bearing Total
=N='000 =N='000 =N='000 =N='000

Cash and cash equivalents 705,506 - 1,610,208 2,315,714

Financial assets - - -

At fair value through profit or loss - - 683,750 683,750

At fair value through OCI - - - -

At amortised cost 8,681,990 - - 8,681,990

Other receivables - - 91,368 91,368

Total 9,387,495 - 2,385,326 11,772,822

Exposure to fixed and variable interest rate risk

Company Non-interest

December 31 2025 Fixed Floating bearing Total
=N='000 =N='000 =N='000 =N='000

Cash and cash equivalents 561,989 - 1,150,159 1,712,148

Financial assets -

At fair value through profit or loss - - 1,431,440 1,431,440

At fair value through OCI - - - -

At amortised cost 7,857,359 - - 7,857,359

Other receivables - - 36,741 36,741

Total 8,419,347 - 2,618,341 11,037,688

Exposure to fixed and variable interest rate risk

Company Non-interest

December 31 2024 Fixed Floating bearing Total
=N='000 =N='000 =N='000 =N='000

Cash and cash equivalents 579,395 - 1,598,594 2,177,990

Financial assets - -

At fair value through profit or loss - - 677,766 677,766

At fair value through OCI - - - -

At amortised cost 8,206,792 - - 8,206,792

Other receivables - - 57,051 57,051

Total 8,786,187 - 2,333,411 11,119,599

Sensitivity analysis - interest-raterisk
The sensitivity analysis below is based on achange in one assumption while holding all other assumptions constant. In practice thisis unlikely
tooccur,and changesin some of the assumptions may be correlated - forexample, change ininterest rate and change in market values.
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Sensitivity analysis

Exposure to fixed and variable interest rate risk
Group

Impact 100 Impact 100
basispoint basispoint
December 312025 Corrying amount Fixed rate Floating rate increase in decrease in
Assets =N="'000 =N='000 =N='000 =N='000 =N='000
Cash and cash equivalents 1,843,249 1,843,249 - 1,843 (1,843)
At amortised cost 8,345,670 8,345,670 - 8,346 (8,346)
Loan and other receivables - - - - -
10,188,919 10,188,919 - 10,189 (10,189)
Liabilities - -
Borrowings - - - - -
Net increase/(decrease) 10,189 (10,189)
Ewaﬁure to fixed and variable interest rate risk
Impact 100 Impact 100
basispoint basispoint
increase in decrease in
December 31 2024 Corrying amount Fixed rate Floating rate interest rate interest rate
Assets =N='000 =N='000 =N='000 =N='000 =N='000
Cash and cash equivalents 2,315,714 2,315,714 - 2,316 (2,316)
At amortised cost 8,681,990 8,681,990 - 8,682 (8,682)
Loan and other receivables - - - -
10,997,704 10,997,704 - 10,998 (10,998)
Liabilities - -
Borrowings - - -
Net increase/(decrease) 10,998 (10,998)
Exposure to fixed and variable interest rate risk
Company
Impact 100 Impact 100
basispoint basispoint
December 31 2025 Corrying amount Fixed rate Floating rate increase in decrease in
Assets =N="'000 =N='000 =N="'000 =N='000 =N='000
Cash and cash equivalents 1,712,148 1,712,148 - 1,712 (1,712)
At amortised cost 7,857,359 7,857,359 - 7,857 (7,857)
Loan and other receivables - - - - -
9,569,507 9,569,507 - 9,570 (9,570)
Liabilities
Borrowings - - - - -
Net increase/(decrease) 9,570 (9,570)

Theimpacton the Company's profit before tax if interest rates on financial instruments held at amortized cost or at fair value had increased or
decreased by 100 basis points, with all other variables held constant are considered insignificant. This is due to the short term and fixed
interest nature of the majority of the financial assets measured at amortized cost.
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Foreign exchange risk is the exposure of the Group's financial condition to the changes in foreign exchange rates. The Company is exposed to exchange rate risk as a result of cash
balances denominated in currencies other than Naira.

Foreign Currency Risk

The table below summaries the Group's financial instruments at carrying amount, categorised by currency:

Group
December 31 2025

Cash and cash equivalents

Financial assets

At fair value through profit or loss

At fair value through other compr. Income

At amortised cost

Other Receivables( excluding non financial assets)
Reinsurance contract assets

Statutory deposit

Total financial assets

Liabilities
Other payable(excluding non-financial liabilities)
Total Financial liabilities

Net financial assets/liabilities

Insurance contract liabilities
Net policyholders' assets

Group
December 31 2024

Cash and cash equivalents

Financial assets

At fair value through profit or loss

At fair value through other compr. Income

At amortised cost

Other Receivables( excluding non financial assets)
Reinsurance contract assets

Statutory deposit

Total financial assets

Liabilities
Other payable(excluding non-financial liabilities)
Total Financial liabilities

Net financial assets/liabilities

Insurance contract liabilities
Net policyholders' assets

The table below ies the C y fi

ial instruments at carrying amount, categorised by currency:

Company
December 31 2025

Cash and cash equivalents

Financial assets

At fair value through profit or loss

At fair value through other compr. Income

At amortised cost

Other Receivables( excluding non financial assets)
Reinsurance contract assets

Statutory deposit

Total financial assets

Liabilities
Other payable(excluding non-financial liabilities)
Total Financial liabilities

Net financial assets/liabilities

Insurance contract liabilities
Net policyholders' assets

December 31 2024

Cash and cash equivalents

Financial assets

At fair value through profit or loss

At fair value through other compr. Income

At amortised cost

Other Receivables( excluding non financial assets)
Reinsurance contract assets

Statutory deposit

Total financial assets

Liabilities
Other payable(excluding non-financial liabilities)
Total Financial liabilities

Net financial assets/liabilities

Insurance contract liabilities
Net policyholders' assets

Total Naira US Dollar Euro Pound
=N='000 =N='000 =N='000 =N='000 =N='000
1,843,249 1,268,017 522,327 36,129 16,776
1,440,379 1,440,379 - - -
8,345,670 8,345,670 - - -
1,601,896 827,209 774,686 - -
300,000 300,000 - - -
13,531,193 12,181,275 1,297,013 36,129 16,776
2,762,493 2,762,493 - - -
2,762,493 2,762,493 - - -
10,768,699 9,418,781 1,297,013 36,129 16,776
5,027,510 3,117,821 1,909,689 - -
5,741,190 6,300,960 (612,676) 36,129 16,776
Total Naira US Dollar Euro Pound
=N='000 =N="000 =N='000 =N='000 =N='000
2,315,714 1,038,563 1,122,981 128,391 25,779
683,750 683,750 - - -
8,681,990 8,681,990 - - -
2,450,747 773,493 1,677,254 - -
300,000 300,000 - - -
14,432,201 11,477,796 2,800,235 128,391 25,779
2,789,262 2,789,262 - -
2,789,262 2,789,262 - - -
11,642,939 8,688,534 2,800,235 128,391 25,779
5,027,510 1,480,434 3,547,076 - -
6,615,429 7,208,100 (746,841) 128,391 25,779
Total Naira US Dollar Euro Pound
=N='000 =N='000 =N="000 =N='000 =N='000
1,712,148 1,136,916 522,327 36,129 16,776
1,431,440 1,431,440 - - -
7,857,359 7,857,359 - - -
3,656,964 2,882,277 774,686 - -
300,000 300,000 - - -
14,957,910 13,607,992 1,297,013 36,129 16,776
2,486,808 2,486,808 - - -
2,486,808 2,486,808 - - -
12,471,103 11,121,184 1,297,013 36,129 16,776
5,027,510 3,117,821 1,909,689 - -
7,443,593 8,003,363 (612,676) 36,129 16,776
Total Naira US Dollar Euro Pound
=N='000 =N='000 =N='000 =N='000 =N='000
2,177,990 900,839 1,122,981 128,391 25,779
677,766 677,766 - - -
8,206,792 8,206,792 - - -
3,656,964 1,979,710 1,677,254 - -
300,000 300,000 - - -
15,019,511 12,065,106 2,800,235 128,391 25,779
2,486,808 2,486,808 - - -
2,486,808 2,486,808 - - -
12,532,703 9,578,298 2,800,235 128,391 25,779
5,027,510 1,480,434 3,547,076 - -
7,505,193 8,097,864 (746,841) 128,391 25,779
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Equity risk

The Group is exposed to equity price risk by holding investments
quoted on the Stock Exchange. Equity securities quoted on the
Stock Exchange is exposed to movement based on the general
movement of the all share index and movement in prices of
specificsecurities held by the Group.

Sensitivity analysis - equity risk

The sensitivity analysis for equity price risk illustrates how
changes in the fair value of equity securities will fluctuate
because of changes in market prices, whether those changes
are caused by factors specific to the individual equity issuer,
or factors affecting all similar equity securities traded in the
market.

Management monitors movements of financial assets and
equity price risk movements by assessing the expected changes
in the different portfolios due to parallel movements of a 10%
increase or decrease in the Nigeria All share index with all other
variables held constant and all the Company's equity
instrumentsinthatparticularindexmoving proportionally.

(c) CreditRisk

The Company's assets are exposed to credit risk, which is
the risk that a counterparty will be unable to pay in full
amounts when due. The Company's maximum exposure to
credit risk is reflected in the carrying amounts of financial
assets on the statement of financial position. The main
sources of the Company's incoming cash flows are the
amounts of receivables from brokers and reinsurers. The
Company manages the credit risk arising from such
sources by aging and monitoring the receivables. The
Company conducts the review of current and non-current
receivables onamonthly basisand monitors the progress
inthe process of collection of the premiumsin accordance
with the procedure stated in the Company's internal
control policy. The non-current receivables are checked
and assessed forimpairment.

The overdue premiums are considered by the Company
on case by case basis. If an overdue premium is recognized
by the Company asuncollectible, anotification issent to
the broker and the insurance agreement is cancelled
from the date of notification. The premium related tothe
period from the beginning of insurance cover until the
date of cancellation of the insurance agreement is
considered a bad debt, and further steps right up to legal
actionsare planned with regard tothatbad debt.

Otherareaswherethe Companyisexposed to creditrisk are:

% amountsduefromreinsurersfortheinsurancerisks ceded,;

«»  amountsduefrominsuranceintermediaries.

**» amounts of deposits held in banks and correspondent
accounts

Our Company is exposed to the following categories of credit
risk;

Direct Default Risk - risk that Regency will not receive the cash
flows or assets to whichiitis entitled because brokers, clients and
other debtors which Regency has a bilateral contract default on
theirobligations.

Concentration Risk - is the exposure to losses due to excessive
concentration of business activities to individual counterparties,
groups of individual counterparties or related entities,
counterparties in specific geographical locations, industry
sectors, specific products, etc.

Counterparty Risk - the risk that a counterparty is not able or
willing to meet its financial obligations to the Company as they
falldue.

(i) CreditRiskPrinciples
The following principles underpin the Company's credit
riskmanagementpolicies:

% Individuals who create the credit risk and those who
managetherisk clearly understand the nature of therisk;

%*  The Company's credit risk exposure is within the limits as
approved by the Board;

**  Credit decisions are clear and explicit and in line with the
business strategy and objectives as approved by the
Board;

%*  Credit risk exposures shall be within the defined limits to
ensure there is no excessive concentration and that credit
control procedures for managing large exposures and
related counterparties are adhered to;

“*  Appropriate classification of credit risk through periodic
evaluation ofthe collectability of risk assets; and

%*  Adequate loan loss provisioning to ensure that provisions
orallowancesare madeto absorb anticipated losses.

%*  Theexpected payoffs more than compensate for the credit
risks taken by the Company;

%*  Creditrisktakingdecisionsare explicitand clear;

%*  There shall be clear delegated authorisation limits for
transactions;

%*  Sufficientcapitalasabufferisavailable to take creditrisk;

The Company's credit risk appetite shall be in line with its
strategic objectives, available resources and the provisions of
NAICOM Operational Guidelines. In setting this
appetite/tolerance limits, our Company takes into consideration
its corporate solvency level, risk capital and liquidity level ,
credit ratings, level of investments, reinsurance and
coinsurance arrangements, and nature and categories of its
clients. The company's credit risk is subsequently analysed as
follows.
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Group
Cash and Cash Equivalents

External rating Grade
AAA

AA- AA+

A-to A+

B-to B+

Not Rated

Internal rating Grade
Grade 1

Grade 2

Group

Financial assets - at amortised cost

External rating Grade
AAA

AA- AA+

A-to A+

B-to B+

Not Rated

Internal rating Grade
Grade 1

Grade 2

Group
Reinsurance Assets

External rating Grade
AAA

AA- AA+

A-to A+

B-to B+

Not Rated

Internal rating Grade
Grade 1

Grade 2

Group
Statutory Depisit

External rating Grade
AAA

AA- AA+

A-to A+

B

B-

Internal rating Grade
Grade 1

Grade 2

Group
Other ivables( ludi
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Stage 1l

Gross amount
=N='000

1,843,249

1,791,465
51,784

Stage1

Gross amount
=N='000
901,295
8,345,670

8,884,557
362,407

Stagel

Gross amount
=N="000
1,081,280
520,616

1,601,896

1,601,896

Stage1

Gross amount
=N='000

300,000

300,000

non fi ial assets) Stagel

External rating Grade
AAA

AA- AA+

A-to A+

B-to B+

Not Rated

Internal rating Grade
Grade 1

Grade 2

Company
Cash and Cash Equivalents

External rating Grade
AAA

AA- AA+

A-to A+

B-to B+

Not Rated

Internal rating Grade
Grade 1

Grade 2

Gross amount
=N='000

298,126

Stage 1

Gross amount
=N='000

1,712,148

1,660,364
51,784

DECEMBER 31 2025
Stage 2 Stage3
Gross amount Gross amount
=N="000 =N="000

DECEMBER 312025
Stage 2 Stage3
Gross amount Gross amount
=N='000 =N='000

DECEMBER 31 2025

Stage2

Gross amount

Stage 3

Gross amount

=N="000 =N="000
DECEMBER 31 2025
Stage2 Stage 3

Gross amount

Gross amount

=N="000 =N="000
DECEMBER 31 2025
Stage 2 Stage 3
Gross amount Gross amount
=N="000 =N="000
DECEMBER 31 2025
Stage 2 Stage 3
Gross amount Gross amount
=N="000 =N="000

Total

=N="000

1,843,249

1,791,465
51,784

Total
=N="000
901,295

8,345,670

8,884,557
362,407

Total
=N="000
1,081,280

520,616

1,601,896

Total

N'000

300,000

300,000

Total

N'000

Total

N'000

1,712,148

1,660,364
51,784
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Stagel

Gross amount
=N='000

751,366
1,564,348

2,219,941
95,774

Stage1

Gross amount
=N="000

1,220,969
7,461,021

8,681,990

Stage 1

Gross amount
=N='000

1,347,911
1,102,836

2,450,747

Stage 1

Gross amount
=N='000

300,000

300,000

Stagel

Gross amount
=N='000

298,181

298,181

Stagel

Gross amount
=N='000

613,642
1,564,348

2,082,216
95,774

DECEMBER 31 2024
Stage2 Stage 3
Gross amount Gross amount
=N='000 =N='000

DECEMBER 312024
Stage2 Stage3
Gross amount Gross amount
=N='000 =N='000

DECEMBER 31 2024
Stage 2 Stage 3
Gross amount Gross amount
=N='000 =N="'000

Stage 2

DECEMBER 31 2024
Stage 3
Gross amount Gross amount
=N='000 =N='000
DECEMBER 31 2024
Stage2 Stage 3
Gross amount Gross amount
=N='000 =N='000
DECEMBER 31 2024
Stage2 Stage 3
Gross amount Gross amount
=N='000 =N='000

Total

=N='000

751,366
1,564,348

2,219,941
95,774

Total

=N="000

1,220,969
7,461,021

8,681,990

Total

=N='000

1,347,911
1,102,836

2,450,747

Total

=N='000

300,000

300,000

Total

=N='000

298,181

298,181

Total

=N='000

613,642
1,564,348

2,082,216
95,774

115



ENTERPRISE RISK MANAGEMENT _cone

Company DECEMBER 31 2025 DECEMBER 31 2024
Financial assets - at amortised cost Stagel Stage 2 Stage3 Total Stagel Stage 2 Stage3 Total
Gross amount Gross amount Gross amount Gross amount Gross amount Gross amount
External rating Grade ='000 =N="000 =N="000 N'000 =N="000 =N="000 =N="000 =N="000
AAA - - - - - - - -
AA- AA+ - - - - - - - -
A-to A+ 1,431,440 - - 1,431,440 745,771 - - 745,771
B-to B+ 6,415,399 - - 6,415,399 7,461,021 - - 7,461,021
Not Rated - - - - - - - -
Internal rating Grade - - - - - -
Grade 1 7,852,099 - - 7,852,099 8,206,792 - - 8,206,792
Grade 2 5,260 - - 5,260 - - - -
Company DECEMBER 31 2025 DECEMBER 31 2024
Reinsurance Assets Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Gross amount Gross amount Gross amount Gross amount Gross amount  Gross amount
External rating Grade =N="'000 =N="000 =N='000 N'000 =N='000 =N='000 =N='000 =N='000
AAA - - - - - - - -
AA- AA+ - - - - - - - -
A-to A+ 1,081,280 - - - 1,347,911 - - 1,347,911
B- to B+ 520,616 - - 520,616 1,102,836 - - 1,102,836
Not Rated - - - - - - - -
Internal rating Grade - - - -
Grade 1 1,601,896 - - 1,601,896 2,450,747 - - 2,450,747
Grade 2 - - - - - - - -
Company DECEMBER 31 2025 DECEMBER 31 2024
Statutory Depisit Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Gross amount Gross amount Gross amount Gross amount Gross amount  Gross amount
External rating Grade =N="'000 =N="000 =N='000 N'000 =N="'000 =N='000 =N='000 =N='000
AAA - - - - - - - -
AA- AA+ - - - - - - - -
A-to A+ - - - - - - - -
B- to B+ 300,000 - - 300,000 300,000 - - 300,000
Not Rated - - - - - - - -
Internal rating Grade - - - - -
Grade 1 300,000 - - 300,000 300,000 - - 300,000
Grade 2 - - - - B - - -
Company DECEMBER 31 2025 DECEMBER 31 2023
Other Receivables (excluding non financial Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Gross amount Gross amount Gross amount Gross amount Gross amount  Gross amount
External rating Grade =N="'000 =N="000 =N='000 N'000 =N="'000 =N='000 =N='000 =N='000
AAA - - - - - - - -
AA- AA+ - - - - - - - -
A-to A+ - - - - - - - -
B - - - - - - - -
Not Rated 36,741 - - 36,741 57,051 - - 57,051.4918
Internal rating Grade - - - - -
Grade 1 36,741 - - 36,741 57,051 - - 57,051.4918
Grade 2 - - - - - - - -
Amount arising from ECL on financial assets
Group DECEMBER 31 2025 DECEMBER 31 2024
Other ivables( excluding non fi ial Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Gross amount Gross amount Gross amount Gross amount Gross amount  Gross amount
External rating Grade =N="'000 =N="000 =N='000 N'000 =N='000 =N='000 =N='000 =N='000
Cash and cash equivalents 10,369 - - 9,992 - 9,992
Financial assets - - - - - -
At fair value through other compr. Income - - - - - - - -
At amortised cost 90,096 - - 90,096 78,158 - - 78,158
Reinsurance contract assets - - - - - - - -
Statutory deposit - - - - - -
Other Receivables (excluding non financial assets) - 22,501 22,501 - 19,187 19,187
100,465 - 22,501 112,597 88,150 - 19,187 107,337
Amount arising from ECL on financial assets
Company DECEMBER 31 2025 DECEMBER 31 2024
Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Gross amount Gross amount Gross amount Gross amount Gross amount  Gross amount
=N="'000 =N="000 =N='000 N'000 =N='000 =N='000 =N='000 =N='000
Cash and cash equivalents 8,430 - - - 5,693 - - 5,693
Financial assets - - - - - - - -
At fair value through other compr. Income - - - - - - - -
At amortised cost 56,128 - - 56,128 42,985 - - 42,985
Reinsurance contract assets - - - - - - - -
Statutory deposit - - - - - -
64,558 - - 56,128 48,678 - - 48,678
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Concentration of creditrisk

This is the exposure to losses due to excessive concentration of business activities to individual counterparties, groups of individual
counterparties orrelated counterpartiesin specific geographical locations, industry sectors, specific products, etc.

An analysis of the carryingamounts of financial investmentsis shown below;

By sector

Group

December 31, 2025 Corporate Commercial Bank Government Total
=N='000 =N='000 =N='000 =N='000 =N='000

Cash and cash equivalents 51,784 - 1,791,465 - 1,843,249

Financial assets - - - - -

- At fair value through profit or loss 1,219,580 - 220,799 - 1,440,379

At fair value through other compr. Income - - - - -

- At amortised cost - - 8,345,670 - 8,345,670

Loan and other receivables - - - - -

1,271,364 - 10,357,933 - 11,629,297

Group

December 31, 2024 Corporate Commercial Bank Government Total
=N='000 =N='000 =N='000 =N='000 =N='000

Cash and cash equivalents 92,847 - 2,315,714 - 2,315,714

Financial assets - - - - -

- At fair value through profit or loss 91,889 - 683,750 - 683,750

At fair value through other compr. Income - - - - -

- At amortised cost - - 8,681,990 - 8,681,990

Loan and other receivables - - - - -
184,736 - 11,681,454 - 11,681,454

Company

December 31, 2025 Corporate Commercial Bank Government Total
=N='000 =N='000 =N='000 =N='000 =N='000

Cash and cash equivalents 51,784 - 1,660,364 - 1,712,148

Financial assets - - - - -

- At fair value through profit or loss 1,219,580 - 211,860 - 1,431,440

At fair value through other compr. Income - - - - -

- At amortised cost - - 9,288,799 - 9,288,799

Loan and other receivables - -

1,271,364 - 11,161,023 - 12,432,387

Company

December 31, 2024 Corporate Commercial Bank Government Total
=N='000 =N='000 =N='000 =N='000 =N='000

Cash and cash equivalents 92,847 - 2,085,143 - 2,177,990

Financial assets - - - - -

- At fair value through profit or loss 91,889 - 585,877 - 677,766

At fair value through other compr. Income - - - - -

- At amortised cost - - 8,206,792 - 8,206,792

Loan and other receivables - - - - -
184,736 - 10,877,811 - 11,062,547
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By Geography
Group

December 31, 2025

Cash and cash equivalents

Financial assets

- At fair value through profit or loss

At fair value through other compr. Income
- At amortised cost

Loan and other receivables

By Geography
Group

December 31, 2024

Cash and cash equivalents

Financial assets

- At fair value through profit or loss

At fair value through other compr. Income
- At amortised cost

Loan and other receivables

By Geography
Company

December 31, 2025

Cash and cash equivalents

Financial assets

- At fair value through profit or loss

At fair value through other compr. Income
- At amortised cost

Loan and other receivables

By Geography
Company

December 31, 2024

Cash and cash equivalents

Financial assets

- At fair value through profit or loss

At fair value through other compr. Income
- At amortised cost

Loan and other receivables

ENTERPRISE RISK MANAGEMENT _cone

Nigeria
=N='000
1,843,249

1,440,379

8,345,670

11,629,297

Nigeria
=N='000
2,315,714

683,750

8,681,990

11,681,454

Nigeria
=N='000
1,712,148

1,431,440

9,288,799

12,432,387

Nigeria
=N='000
2,177,990

677,766

8,206,792

11,062,547
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Rest of Africa
=N='000

Rest of Africa
=N='000

Rest of Africa
=N="'000

Rest of Africa
=N='000

Europe
=N='000

Europe
=N='000

Europe
=N='000

Others
=N='000

Others
=N='000

Others
=N='000

Others
=N='000
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Business risk is managed by Executive Management through
consistent monitoring of product lines' profitability, stakeholder
engagement to ensure positive outcomes from external factors
beyond the Group's control and prompt response to changes in
theexternalenvironment.

Reputational Risk Management

Regency Alliance Insurance Plc norms and values set a tone for
acceptable behaviors required for all staff members, and provide
structure and guidance for non-quantifiable decision making,
thereby assistinginthe management ofthe group's reputation.

The Group identifies, assesses and manages reputational risks
predominately within its business processes. Management of
reputational risks is based on the Group's risk governance
framework. In addition, Company-wide risks are identified and
assessed qualitatively as part of the annual risk & control self-
assessment. The Group's risk functions analyses the overall risk
profile and regularly informs management about the current
profile and potential exposures to the risk. Risk functions'
presentation of potential reputational risk guides management
decisionsin executing business operations and strategies.

The Group has laid great emphasis on effective management of
its exposure to credit risk especially premium related debts. The
Group defines credit risk as the risk of counterparty's failure to
meet its contractual obligations. Credit risk arises from
insurance cover granted to parties with payment instruments or
payments plan issued by stating or implying the terms of
contractual agreement. Credit risk exposure to direct business is
low as the Group requires debtors to provide payment plans
before inception of insurance policies. The Group's exposure to
creditrisk arising from brokerage business is relatively moderate
and the risk is managed by the Group's internal rating model for
brokers. Our credit risk internal rating model is guided by several
weighted parameters which determine the categorization of
brokersthe Group transacts businesses with.

The Group credit risk originates from reinsurance recoverable
transactions, retail clients, corporate clients, brokers and
agents.

Management of credit risk due to outstanding premium

Credit Rating

We constantly review brokers' contribution to ensure that
adequate attentionis paid to high premium contributing brokers
while others are explored for possible potential.

Receivables arereviewed and categorized into gradeA,B,Cand D
onthebasisof:

a) Previousyearcontribution

b) Paymentmode

c) OutstandingasatDecemberofthe previousyear
d) Futureprospect

e) Recommendation

ENTERPRISE RISK MANAGEMENT - conee

The Group credit risk is constantly reviewed and approved
during the weekly Management Operations meeting. The
monthly management meeting is responsible for the
assessment and continual review of the company's premium
debt and direct appropriate actions in respect of delinquent
ones. It also ensured that adequate provisions are taken in line
with the regulatory guidelines. Other credit risk management
includes:

a) Formulating credit policies with strategic business units,
underwriters, brokers covering, brokers grading, reporting,
assessment, legal procedures and compliance with
regulatory and statutory bodies.

b) Identification of credit risk drivers within the Group in order
to coordinate and monitor the probability of default that
could have an unfortunateimpact.

c) Developing and monitoring credit limits. The Group is
responsible for setting credit limits through gradingin order
to categorize risk exposures according to the degree of
financial loss and the level of priority expected from
management.

d) Assessment of credit risk. All firsthand assessments and
review of credit exposures in excess of credit limits, prior to
granting insurance cover are subject to review process and
approvalgivenduringmanagement meeting.

e) Continuous reviewing of compliance and processesin order
to maintain credit risk exposure within acceptable
parameters. In measuring credit risk, the Group considers
three models:

a) The Probability of Default (PD), the likelihood that the
insured will fail to make full and timely payment of
financialobligations

b) The Exposure at Default (EAD) is derived from the
Group's expected value of debt at the time of default

c) The Loss Given Default (LGD) which states the amount
of the loss if there is a default, expressed as a
percentage of the (EAD).

Impairment Model

Premium debtors, which technically fall under receivable are
recognized at a fair value and subsequently measured at
amortized cost, less provision for impaired receivables. Under
IFRS, an asset is impaired if the carrying amount is greater than
the recoverable amount. The Group adopts simplified
provisional matrix for calculating expected losses on premium
receivables as a practical expedient in line with IFRS 9. The
provision matrix is based on the Group's historical default rates
overthe expected life of the trade receivables which are adjusted
forforward-looking estimates.

Credit quality

The Group loan and receivables have no collateral as security
and other credit enhancements; thus the Group has no loan or
receivables that are past due but not impaired. Insurance
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receivables are to be settled on demand and the carrying
amountis notsignificantly different from the fairvalue.

The Group further manages its exposure to credit risk through
deduction of transactions at source and investment in blue-chip
companies quoted on Stock Exchange. The exposure to credit
risk associated with otherreceivablesis low.

Operational Risk Management
A summary of the analytical tools that the Group employed in
operationalriskmanagementare discussed below:

Issue tracking report/action planreport:

Issues can surface from the internal self-assessment process, an
audit, or regulators requirements. A key result of the self-
assessment process is an action plan with assigned
responsibilities. This report contains a recap of major issues, the
status oftheaction plan,and an aging of overdue tasks.

Risk control and self-assessment (RCSA): The business areas
perform self-assessments semi- annually and results are
aggregated to provide a qualitative and quantitative profile of
risk across the organization and related action items. Severity of
the risks identified is compared with previous RCSA risk severity
and atrend is ascertained. The register summarizes findings into
list of risks facing the institution. These summary results are
accompanied by descriptions of the significant gaps and trends,
suggested mitigants, and process owners and timeline for each
risk.

The profile of risks across the organization is an integral input for
the Group's internal audit whilst preparing audit plans. Areas
with high-risk exposures are thoroughly audited and
performance of recommended controls tested by the Group's
internal control function to ascertain that risks are properly
managed.

Risk Maps: Risk maps typically are graphs on which impact of
eachrisk is plotted against probability of occurrence. Risk maps
are designed either to show inherent or residual risk categories
by line of business. Risks in the upper right are very severe and
need to be monitored closely to reduce the Group's exposure.
High-frequency/low-severity risks create the basis for expected
losses and are often subject to detailed analysis focused on
reducingthelevel of losses.

Key risk indicators dashboard: These are numerous measures of
actual risks in the business and support functions, such as error
rates and control breaks. Summary indicators, related
escalation criteria, explanations of any excesses, and identified
trends are all important aspects that are tracked. Many
indicators are specific to each business unit or process, but some
may be common and reported in a consolidated fashion.
Threshold is set by management for each key risk indicators and
escalation of indicators above such levels triggers a mitigation
response.

Loss events report: The ERM team developed a database for loss
event collation named Loss Event Register. This register allows
stafftoreport actual and near-miss (an unplanned event that did
not result in injury, illness, or damage - but had the potential to
do so) loss events. Summary statistics from the loss event
database are used to show trends of total losses and mean
average loss, with analysis by type of loss and business line.

Business continuity plan: A critical tool in managing our
operational risk is the Business Continuity Plan (BCP) that
documents the procedures to be executed by relevant teams in
theevent of adisaster.

Liquidity Risk Management

Liquidity risk is the risk that cash may not be available to pay
obligations when due at a reasonable cost. The Group mitigates
this risk by monitoring cash activities and expected outflows.
The Group's current liabilities arise as claims are made and
clients request for termination of their investment-linked
products. The Group has no material commitments for capital
expenditures and there is no need for such expenditures in the
normal course of business. Claims payments are funded by
current operating cash flows including investment income. The
Group has no tolerance for liquidity risk and is committed to
meetingallliabilities as they fall due.

Expected Credit Loss Impairment Model for financial assets
The Group's allowance for credit losses calculations are outputs
of models with a number of underlying assumptions regarding
the choice of variable inputs and their interdependencies. The
expected credit loss impairment model reflects the present
value of all cash shortfalls related to default events either over
the following twelve months or over the expected life of a
financial instrument depending on credit deterioration from
inception. The allowance for credit losses reflects an unbiased,
probability-weighted outcome which considers multiple
scenarios based onreasonable and supportable forecasts.

The Group adopts a three-stage approach for impairment
assessment based on changes in credit quality since initial
recognition.

+ Stage1-Wherethere has not been asignificantincreasein
credit risk (SICR) since initial recognition of a financial
instrument,an amountequalto 12 months expected credit
loss is recorded. The expected credit loss is computed
using the probability of default occurring over the next 12
months. For those instruments with a remaining maturity
of less than 12 months, a probability of default
correspondingto remaining term to maturity is used.

%* Stage 2 - When a financial instrument experiences a SICR
subsequent to origination but is not considered to be in
default, it is included in Stage 2. This requires the
computation of expected credit loss based on the
probability of default over the remaining estimated life of
thefinancialinstrument.
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%* Stage3-Financialinstrumentsthatare considered tobein
default are included in this stage. Similar to Stage 2, the
allowance for credit losses captures the lifetime expected
creditlosses.

The guiding principle for ECL model is to reflect the general
pattern of deterioration or improvement in the credit quality of
financial instruments since initial recognition. The ECL
allowanceis based on credit losses expected to arise over the life
of the asset (lifetime expected credit loss), unless there has been
no significant increase in credit risk since origination. Examples
of financial assets with low credit risk (no significant increase in
credit risk) include Risk free and gilt edged debt investment
securities that are determined to have low credit risk at the
reporting date; and Other financial instruments (other than
lease receivables) on which credit risk has not increased
significantly since theirinitial recognition.

Measurement of Expected credit losses

The probability of default (PD), exposure at default (EAD), and
loss given default (LGD) inputs used to estimate expected credit
losses are modelled based on macroeconomic variables that are
most closely related with creditlossesin the relevant portfolio.

The Group employs the usage of international rating agencies PD
factors which was modified by factors specific to the Nigerian
Economy such as inflation rate, unemployment rate, GDP and so
on.

Using the probabilities of default (PD) as provided by Standard &
Poor's, our model employs Nigeria-centric forward-looking
macro- economic factors which have been determined to be
statistically significant, to adjust the PDs. Country-specific
factors are also applied to the LGD factors which originate from
Baselrecommendations and are thereby adjusted to our specific
circumstances. Base, optimistic and pessimistic scenarios are
employed and projected cash flows are discounted to present
value at using the effective rates of interest. The resulting ECL
computations are therefore appropriately probability-weighted
and consider relevant forward-looking information as well as the
timevalue of money.

Details of these statistical parameters/inputs are as follows:

**»  PD - The probability of default is an estimate of the
likelihood of default over a given time horizon. A default
may only happen at a certain time over the remaining
estimated life, if the facility has not been previously
derecognized andisstillin the portfolio.

1. 12-month PDs - This is the estimated probability of
default occurring within the next 12 months (or over) the
remaining life of the financial instrument if that is less
than 12 months). Thisisused to calculate 12-month ECLs.

2. Lifetime PDs - This is the estimated probability of default
occurring over the remaining life of the financial
instrument. This is used to calculate lifetime ECLs for

ENTERPRISE RISK MANAGEMENT _conea

'stage 2' and 'stage 3' exposures. PDs are limited to the
maximum period of exposure required by IFRS 9.

%  EAD - The exposure at default is an estimate of the
exposure at a future default date, taking into account
expected changesin the exposure after the reporting date,
including repayments of principal and interest, whether
scheduled by contract or otherwise, expected drawdowns
on committed facilities, and accrued interest from missed
payments.

%*  LGD - The loss given default is an estimate of the loss
arising in the case where a default occurs at a given time.
Basically, It is based on the difference between the
contractual cash flows due and those that the lender
would expect to receive, including from the realization of
any collateral. It is usually expressed as a percentage of
the EAD. However, the Group makes use of the
combination of the followingin establishingits LGD:

1) Fixed LGD ratios prescribed by the Bank for
International Settlements (BIS) under the
foundation approach

2) Recovery rates on insolvencies in Nigeria as
published by the World bank

Forward-looking information

The measurement of expected credit losses for each stage and
the assessment of significant increases in credit risk considers
information about past events and current conditions as well as
reasonable and supportable forecasts of future events and
economic conditions. The estimation and application of
forward-lookinginformation requiressignificantjudgement.

Macroeconomic factors

The Grouprelieson abroad range of forward looking information
such as economic inputs, such as: GDP growth, unemployment
rates, central bank base rates, crude oil prices, inflation rates and
foreign exchange rates. The inputs and models used for
calculating expected credit losses may not always capture all
characteristics of the market at the date of the financial
statements. To reflect this, qualitative adjustments or overlays
may be made as temporary adjustments using expert credit
judgement.

Multiple forward-looking scenarios
The Group determines allowance for credit losses using
probability-weighted forward looking scenarios.

The Group considers both internal and external sources of
information in order to achieve an unbiased measure of the
scenarios used. The Group prepares the scenarios using
forecasts generated by credible sources such as Business
Monitor International (BMI), International Monetary Fund (IMF),
Nigeria Bureau of Statistics (NBS), World Bank, Central Bank of
Nigeria (CBN), Financial Markets Dealers Quotation (FMDQ) and
Trading Economics.
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The Group estimates three scenarios for each risk parameter
(LGD, EAD, CCF and PD) - Normal, Upturn and Downturn, whichin
turn are used in the estimation of the multiple scenario ECLs. The
normal case represents the most likely outcome and is aligned
with information used by the Group for other purposes such as
strategic planning and budgeting. The other scenarios represent
more optimistic and more pessimistic outcomes. The Group has
identified and documented key drivers of credit risk and credit
losses for each portfolio of financial instruments and, using an
analysis of historical data, has estimated relationships between
macro-economicvariables, creditrisk and credit losses.

Assessment of significantincreasein credit risk (SICR)

At each reporting date, the Group assesses whether there has
been asignificantincreasein creditrisk for exposuressinceinitial
recognition by comparing the risk of default occurring over the
remaining expected life from the reporting date and the date of
initial recognition. The assessment considers specific
quantitative and qualitative information about the issuer
without consideration of collateral, and the impact of forward-
looking macroeconomic factors. The common assessments for
SICR on retail and non-retail portfolios include macroeconomic
outlook, management judgement, and delinquency and
monitoring. Forward looking macroeconomic factors are a key
component of the macroeconomic outlook. Theimportance and
relevance of each specific macroeconomic factor depend on
the type of product, characteristics of the financial
instruments and the issuer and the geographicalregion.

The Group adopts a multi-factor approach in assessing changes
increditrisk. Thisapproach considers:

Quantitative (primary), Qualitative (secondary) and Back stop
indicators which are critical in allocating financial assets into
stages.

i Quantitative elements
The quantitative element is the primary indicator of
significant increases in credit risk, with the qualitative
element playing a secondary role. The quantitative
element is calculated based on the change in lifetime PDs
by comparing:
% the remaining lifetime PD as at the reporting date;
with

%*  the remaining lifetime PD for this point in time that
was estimated based on facts and circumstances at
the time of initial recognition of the exposure
(adjusted where relevant for changes in prepayment
expectations)

ii  Qualitativeelements
In general, qualitative factors that are indicative of an
increasein credit risk are reflected in PD models on a timely
basis and thus are included in the quantitative assessment
and notin a separate qualitative assessment. However, if it
isnotpossibletoincludeall currentinformation about such

qualitative factors in the quantitative assessment, they are
considered separately in a qualitative assessment as to
whether there has been a significant increase in credit risk.
If there are qualitative factors that indicate an increase in
credit risk that have not been included in the calculation of
PDs used in the quantitative assessment, the Group
recalibrates the PD or otherwise adjusts its estimate when
calculating ECLs.

iii Backstopindicators
Instruments which are more than 30 days past due or have
been granted forbearance are generally regarded as having
significantly increased in credit risk and may be credit-
impaired. There is a rebuttable presumption that the
credit risk has increased significantly if contractual
payments are more than 30 days past due; this
presumption is applied unless the Group has reasonable
and supportableinformation demonstrating that the credit
riskhas notincreased significantly sinceinitial recognition.

Definition of Default and Credit Impaired Financial Assets

At each reporting date, the Group assesses whether financial
assets carried atamortized cost and debt financial assets carried
at FVOCl are credit-impaired. Afinancial assetis 'creditimpaired'
when one or more events that have a detrimental impact on the
estimated future cashflows of the financial asset have occurred.
Evidence that a financial asset is credit-impaired includes the
following observable data:

(i) Significant financial difficulty of the borrower orissuer; (ii)
Abreachof contractsuch asadefaultor pastdue event;

(iii) It is becoming probable that the issuer will enter
bankruptcy orotherfinancial reorganization;or

(iv) The disappearance of an active market for a security
because of financial difficulties.

(v)  The purchase or origination of a financial asset at a deep
discountthatreflectstheincurred creditloss

An asset that has been renegotiated due to a deterioration in the
issuer's condition is usually considered to be credit-impaired
unless there is evidence that the risk of not receiving contractual
cash flows has reduced significantly and there are no other
indicators ofimpairment.

In making an assessment of whether an investment in sovereign
debt is credit-impaired, the Group considers the following
factors:

The market's assessment of creditworthiness as reflected in the

bondyields.

** Theratingagencies' assessments of creditworthiness.

%*  The Country's ability to access the capital markets for new
debtissuance.

+*  The probability of debt being restructured, resulting in
holders suffering losses through voluntary or mandatory
debtforgiveness.
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%* Theinternational support mechanismsin place to provide
the necessary support as 'lender of last resort’ to that
Country, as well as the intention, reflected in public
statements, of governments and agencies to use those
mechanisms. This includes an assessment of the depth of
those mechanisms and, irrespective of the political intent,
whetherthereisthe capacity to fulfil the required criteria.

Presentation of allowance for ECL in the statement of
financial position

The Company assesses the possible default events within 12
months for the calculation of the 12month ECL and lifetime for
the calculation of Life Time ECL. Given the investment policy, the
probability of default for new instruments acquired is generally
determined to be minimal and the expected loss given default
ratio varies for different instruments. In cases where a lifetime
ECL is required to be calculated, the probability of default is
estimated based on economic scenarios.

Loan allowances for ECL are presented in the statement of

financial position as follows:

“*  Financial assets measured at amortised cost: as a
deduction fromthe gross carryingamount of the assets:

**  Financial assets measured at FVOCI: loss allowance shall
be recognized in the statement of financial position
because the carrying amount of these assets shall be their
fair value. However, the loss allowance shall be disclosed

andrecognizedinthefairvaluereserve.

Inputs, assumptions and techniques used for estimating
impairment

When determining whether the credit risk(i.e. Risk of default) on
a financial instrument has increased significantly since initial
recognition, the Company considers reasonable and
supportable information that is relevant and available without
undue cost of effort, This includes both qualitative and
quantitative information analysis based on the Group's
experience, expert credit assessment and forward looking
information.

The Group primarily identifies whether a significant increase in
credit risk has occurred for an exposure by using days past due
and assessing other information obtained externally. Whenever
available, the Group monitors changes in credit risk by tracking
published external credit ratings. To determine whether
published ratings remain up to date and to assess whether there
has been asignificantincrease in credit risk at the reporting date
that has not been reflected in the published rating, the Group
alsoreviews changesin Bondyields togetherwith available press
andregulatoryinformation aboutissuers.

Where external credit ratings are not available, the Group
allocates each exposure to a credit risk grade based on data that
is determined to predictive of the risk of default(including but
not limited to the audited financial statements, management

ENTERPRISE RISK MANAGEMENT o

accounts and cash flows projections, available regulatory and
press information about the borrowers and apply experienced
credit judgement. Credit risk grades are defined by using
qualitative and quantitative factorsthat areindicative of the risk
of default and are aligned with the external credit rating
definition from Moody's and Standards and Poor.

The Group has assumed that the credit risk of a financial asset
has not increased significantly since the initial recognition if the
financial asset has low credit risk at reporting date. The Group
considers a financial asset to have low credit risk when its credit
risk rating is equivalent to the globally understood definition of
"investment grade". The Group considers this to be Baa3 or
higherbased onthe Moody rating.

As a back stop, the Group considers thatasignificantincreasein
credit risk occurs no later than when the asset is more than 30
days past due. Days past due are determined by counting the
numbers of days since the earliest elapsed due date in respect of
which full payments has not been received. Due dates are
determined without considering any grace period that might be
availabletotheborrower.

The Group monitors the effectiveness of the criteria used to

identify significant increase in credit risk by regular reviews to

confirmthat:

- The criteria are capable ofidentifying significantincreasein
creditrisk before an exposureisin default;

The criteria do not align with the point in time when the asset

becomes30days pastdue;

- Theaveragetimebetween theidentification of a significant
increasein creditriskand defaultappearsreasonable

- Exposures are not generally transferred from 12- month
ECL measurementto creditimpaired and

- There is no unwarranted volatility in loss allowance
from transfers between 12-month ECL and Lifetime ECL
measurement.

Modified financial assets
The contractual terms of a financial asset may be modified for a
number of reasons, including changing market conditions and
other factors not related to a current or potential credit
deterioration of the borrower. An existing financial asset whose
terms have been modified may be derecognized and the
renegotiated asset recognized as a new financial asset at fair
value in accordance with the accounting policies. When the
termsofafinancial asset are modified and the modification does
not result in derecognition, the determination of whether the
asset's credit risk has increased significantly reflects a
comparison of:
- Its risk of default occurring at the reporting date based on
the modified term; with
- The risk of default occurring estimated based on Data on
initialrecognition and the original contractual terms.
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Liquidity Risk

Liquidity risk is the inability of a Group to meet obligations on a
timely basis. Itis also the inability of a Group to take advantage of
business opportunities and sustain the growth target in its
business strategy due to liquidity constraints or difficulty in
obtaining funding at a reasonable cost. Our liquidity risk
exposure is strongly related to our credit and investment risk
profile. The Group is exposed to daily calls on its available cash
resources from claimsto be paid.

At 31 December 2025, Management does not believe the current
maturity profile of the Group lendsitselfto any material liquidity
risk, taking into account the level of cash and deposits and the
nature of its securities portfolio at year end, as well as the
reinsurance structure of the Group's insurance portfolio. The
Group's bank deposits and trading securities are able to be
released at short notice when and if required. The possible
payments of significant insurance claims are secured by the
reinsurance contracts' clause that allows a cash call from the
reinsurers for the losses exceeding a certain amount based
online of business.

Sources of Liquidity Risk

Our liquidity risk exposure depends on the occurrence of other

risks. Some of the factors that could lead to liquidity risks are:

** Reputational loss or rating downgrade, leading to inability
to generate funds;

%* Failure of insurance brokers and clients to meet their
premium paymentobligation asand whendue;

** Lack of timely communication between Finance

&Investment Division and Claims Department resulting in

mismatch of funds;

Investmentinvolatile securities;and

Frequency and severity of majorand catastrophicclaims.

X3

S

X3

S

Liquidity Risk Management Strategy

The Group's strategy for managing liquidity risks are as follows:

% Maintain a good and optimum balance between having
sufficient stock of liquid assets, profitability and
investment needs;

%*  Ensurestrictcreditcontroland an effective management of
accountreceivables;

%*  Ensure unrestricted access to financial markets to raise
funds;

* Develop and continuously update the contingency funding
plan;

Adhereto theliquidity risk controllimits; and
Communicate to all relevant staff on the liquidity risk
managementobjectives and control limits.

*,

R/
0’0

X3

o

Liquidity Risk Appetite/Tolerance

Our liquidity risk appetite is defined using the following
parameters:

¢ Liquidity gap limits;

«*  Scenarioand Sensitivity Analysis

Liquidity Ratiossuchas:
- Claimsratio

- Cashratio

- Quickratio

X3

o4

Receivableto capital ratio

Technical provisionto capital ratio

Maximum exposure for singlerisk to capital ratio
Maximum exposure forasingle eventto capitalratio
Retentionrate

Re-insurancereceiptsto ceded premiumratio
Solvency margin

e

*

X3

o8

)
0’0

R/
0’0

X3

2

R/
0’0

Short-terminsurance contracts

For short-term insurance contracts, the Company funds the
insurance liabilities with a portfolio of equity and debt securities
exposed to liquidity risk. The following tables indicate the
contractual timing of cash flows arising from assets and
liabilities included in the Company's ALM framework for
management of short-terminsurance contracts
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The table below sets out the classification of each class of financial assets and liabilities, and their maturity profiles:
Group

December 31, 2025
Note Carrying amount 1-3 months 3-6 months
=N='000 =N='000 =N='000
Cash & cash equivalent 4 1,843,249 1,843,249 -
Financial assets - - -
- At fair value through profit or loss 5 1,440,379 1,440,379 -
At fair value through other compr. Income - - -
- At amortised cost 5 8,345,670 - 922,295
Loans and receivables - - -
Other Receivables - - -
11,629,297 3,283,628 922,295
Accruals and other payables(excluding non-financial
liabilities) 17-22 2,486,808 649,390 -
Liquidity Gap 9,142,489 2,634,237 922,295
Group
December 31, 2024
Note Carrying amount 1-3 months 3-6 months
o =N='000 =N='000 =N='000
Financial assets -
Cash & cash equivalent 4 2,315,714 2,315,714 -
Financial assets - - -
- At fair value through profit or loss 5 683,750 683,750 -
At fair value through other compr. Income - - -
- At amortised cost 5 8,681,990 - 247,468
Loans and receivables - - -
Other Receivables - - -
11,681,454 2,999,464 247,468
Accruals and other payables(excluding non-financial
liabilities) 17-22 2,454,196 1,012,015 -
Liquidity Gap 9,227,258 1,987,449 247,468

The table below sets out the classification of each class of financial assets and liabilities, and their maturity profiles:
Company

December 31, 2025

Note Carrying amount 1-3months 3-6months

=N='000 =N='000 =N='000

Cash & cash equivalent 4 1,712,148 1,712,148 -
Financial assets - - -

- At fair value through profit or loss 5 1,431,440 1,431,440 -
- At fair value through other - -

At fair value through other compr. Income - - -
- At amortised cost 5 9,288,799 922,295
Loans and receivables

Other Receivables

12,432,387 3,143,588 922,295
Accruals and other payables(excluding non-financial
liabilities) 17-22 2,263,258 425,840 -
Liquidity Gap 10,169,129 2,717,748 922,295
Company
December 31,2024 Note Carrying amount 1-3 months 3-6 months
=N='000 =N='000 =N='000

Cash & cash equivalent 4 2,177,990 2,177,990 -
Financial assets - - -
- At fair value through profit or loss 5 677,766 601,980 -
At fair value through other compr. Income - - -
- At amortised cost 5 - - -
Loans and receivables 8,206,792 247,468
Other Receivables

11,062,547 2,779,970 247,468
Accruals and other payables(excluding non-financial
liabilities) 17-22 2,533,964 783,486 -
Liquidity Gap 8,528,583 1,996,484 247,468
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above 120months
=N='000

3,963,315

3,963,315

1,837,418

2,125,897

above 120months
=N="'000

6,289,705

6,289,705

1,442,181

4,847,524

above 120months
=N='000

4,906,444
4,906,444

1,837,418

3,069,026

above 120months
=N='000

6,289,705

6,289,705

1,750,478

4,539,227

Total
=N='000

1,843,249

1,440,379

8,345,670

11,629,297

2,486,808

9,142,489

2,315,714

683,750

8,681,990

11,681,454

4,908,392

6,773,062

Total
=N='000

1,712,148

1,431,440

9,288,799

12,432,387

2,263,258

10,169,129

Total
=N='000

2,177,990

601,980

8,681,990

11,461,960

2,533,964

8,927,996
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Financialinstruments measured at fair value

IFRS 13 specifies a hierarchy of valuation techniques based on whether the inputs to those valuation techniques are observable or
unobservable. Observable input reflects market data obtained from independent sources; unobservable inputs reflect the Group's
market assumptions. Thesetwo typesofinputshave created the followingfairvalue hierarchy:

Level 1: Quoted prices (unadjusted) in active markets foridentical assets or liabilities.

Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (i.e. as
prices) orindirectly (i.e. derived from prices)

Level3: Inputsforthe assetorliability thatare not based on observable market data (unobservableinputs)
This hierarchy requires the use of observable market data when available. The Group considers relevant and observable market prices
initsvaluationswhere possible.

(c) Fairvaluation methods and assumptions

(i) Cashandbankbalances
Cashandbankbalancesrepresent cash held with other banks. The fairvalue of these balancesis their carryingamounts.

(ii) Equity securities
The fair values of quoted equity securities are determined by reference to quoted prices (unadjusted) in active markets for
identical assets.

(iii) Debtsecurities
Treasury bills represent short-terminstrumentsissued by the Central bank of the jurisdiction where the Group operates. The
fair value of treasury bills and bonds at fair value are determined with reference to quoted prices (unadjusted) in active
markets for identical assets. The estimated fair value of bonds (asset or liability) at amortised cost represents the
discounted amount of estimated future cash flow expected to be received. Expected cash flows are discounted at current
market rates to determinefairvalue.

(iv) Otherassets
Other assets represent monetary assets which usually have a short recycle period and as such the fair values of these
balances approximate their carryingamount.

Fair value measurement
Accountingclassification measurementbasis and fair values
Thetable below setsout the classification of each class of financial assets and liabilities, and their fairvalues
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Fair value measurement
Accounting classification measurement basis and

fair values

The table below sets out the classification of each class of financial assets and liabilities, and their fair values.

Group
December 31, 2025

Financial assets
Cash & cash equivalent
Financial assets

- At fair value through profit or loss

At fair value through other compr. Income
- At amortised cost

Other Receivables

Total Assets

Borrowing
Other liabilities
lease liabilities
Total Liabilities

Group
December 31, 2024

Financial assets
Cash & cash equivalent
Financial assets

- At fair value through profit or loss

At fair value through other compr. Income
- At amortised cost

Loans and receivables

Other Receivables

Total Assets

Borrowing
Other liabilities
lease liabilities
Total Liabilities

Company
December 31, 2025

Financial assets
Cash & cash equivalent
Financial assets

- At fair value through profit or loss

At fair value through other compr. Income
- At amortised cost

Loans and receivables

Other Receivables

Total Assets

Borrowing
Other liabilities
lease liabilities
Total Liabilities

Company
December 31, 2024

Financial assets
Cash & cash equivalent
Financial assets

- At fair value through profit or loss

At fair value through other compr. Income
- At amortised cost

Loans and receivables

Other Receivables

Total Assets

Borrowing
Other liabilities
lease liabilities
Total Liabilities

Financial assets
designated as
FVTPL

=N='000

1,440,379

1,440,379

Financial assets
designated as
FVTPL

=N='000
683,750

683,750

Financial assets
designated as
FVTPL

=N='000

1,431,440

1,431,440

Financial assets
designated as
FVTPL

=N='000

601,980

601,980

Financial assets
measured at
amortized cost
=N='000

1,843,249

8,345,670

10,188,919

Financial assets
measured at
amortized cost
=N='000

2,315,714

8,681,990

10,997,704

Financial assets
measured at
amortized cost
=N='000

1,712,148

9,288,799

11,000,947

Financial assets
measured at
amortized cost
=N='000

2,177,990

2,177,990
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Financial liabilities

Financial assets measure at
measured at FVOCI amortised cost
=N='000 =N='000

- 2,486,808

- 2,486,808

Financial liabilities

Financial assets measure at
measured at FVOCI amortised cost
=N='000 =N='000

- 2,533,964

- 2,533,964

Financial liabilities

Financial assets measure at
measured at FVOCI amortised cost
=N='000 =N='000

- 2,263,258

- 2,263,258

Financial liabilities

Financial assets measure at
measured at FVOCI amortised cost
=N='000 =N='000

- 2,533,964

- 2,533,964

Fair Value
=N='000

1,843,249

1,440,379

8,345,670

11,629,297

2,486,808

2,486,808

Fair Value
=N='000

2,315,714

683,750

8,681,990

11,681,454

2,533,964

2,533,964

Fair Value
=N='000

1,712,148

1,431,440

9,288,799

12,432,387

2,263,258

2,263,258

Fair Value
=N='000
2,177,990

601,980

2,779,970

2,533,964

2,533,964
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55.  ASSET/LIABILITY MANAGEMENT
Capital Management

55.1 Capitalmanagementobjectives, policiesand approach

The Group has established the following capital management

objectives, policies and approach to managing the risks that affect

its capital position:

B3 To maintain the required level of stability of the Group

thereby providing adegree of security to policyholders

To allocate capital efficiently and support the development

of business by ensuring that returns on capital employed

meet the requirements of its capital providers and

shareholders

To retain financial flexibility by maintaining strong liquidity

and accessto arange of capital markets

To align the profile of assets and liabilities, taking account

of risksinherentin the business

To maintain financial strength to support new business

growth and to satisfy the requirements of the policyholders,

regulators and stakeholders

% To maintain strong credit ratings and healthy capital ratios
in order to support its business objectives and maximise
shareholders'value.

K3
¢

X3

*

X3

-

X3

*

3
¢

The Group is also subject to regulatory requirements within the
jurisdiction in which it operates. Such regulations not only
prescribe approval and monitoring of activities, but also impose
certain restrictive provisions (e.g., capital adequacy) to minimise
the risk of default and insolvency on the part of the insurance
companiesto meetunforeseeable liabilities asthey arise.

The Group met all these requirements throughout the financial
year.

These regulatory capital tests are based upon required levels of
solvency, capital and a series of prudent assumptions in respect of
the type ofbusinesswritten.

The Group's capital management policy is to hold sufficient capital
to cover the statutory requirements, including any additional
amountsrequired by the regulator.

In determining groups of contracts, the Group has elected to
include inthe same group contracts where the Group's ability to
set prices or levels of benefits for policyholders with different
characteristicsis constrained by regulation

Approach to capitalmanagement
The Group seeks to optimise the structure and sources of capital to
ensurethatit consistently maximisesreturnstothe shareholders.

The Group's approach to managing capital involves managing
assets, liabilities and risks in a coordinated way, assessing
shortfalls between reported and required capital levels on aregular
basis and taking appropriate actions to influence the capital
position of the Group in the light of changes in economic
conditions and risk characteristics. An important aspect of the
Group'soverall capital management processis the setting of target
risk adjusted rates of return, which are aligned to performance

objectives and ensure that the Group is focused on the creation of
valueforshareholders.

The primary source of capitalused bythe Groupistotalequity. The
Group also uses, whereitis efficient to do so, sources of capital such
asreinsurance, in addition to more traditional sources of funding.

The capital requirements are routinely forecast on a periodic basis
and assessed against both the forecast available capital and the
expected internal rate of return, including risk and sensitivity
analyses. The process is ultimately subject to approval by the
Board.

The Group has developed an Individual Capital Assessment (ICA)
framework to identify the risks and quantify their impact on the
economic capital. The ICA estimates how much capital is required
to reduce the risk of insolvency to a remote degree of probability.
The ICA has also been considered in assessing the capital
requirements.

The Group has made nosignificantchanges, from previous years to
its policies and processes forits capital structure.

The Federal Government of Nigeria, by Federal Republic of Nigeria
Official Gazette, dated 18th January, 2022, amended the Finance
Act, 2021. The Finance Act 2021 (Part IX - Insurance Act) in Sections
33, 34, and 35 contains provisions which amended Sections 9, 10
and 102 of Insurance Act, 2003, as previously related to paid up
share capital. The Sections of the Act amended the Insurance Act by
substituting the words "paid-up share capital", with the words
"Capital requirement" and wherever they appear in the Insurance
Act 2003. The words "Capital requirement" was introduced and
inserted in Section 102 of the Insurance Act. By the provision of
section 35, "Capital Requirement" means-

a) inthe case of existing Group -
(i)  theexcessof admissible assets over liabilities, less the
amountofownshares held by the Group,
(i) subordinated liabilities subject to approval by the
Commission,and
(iii) any other financial instrument as prescribed by the
Commission.

Forthis purpose, Admissible Assets are defined as:

Share Capital, Share Premium, Retained Earnings, Contingency
Reserves, and any other admissible assets subject to the approval
ofthe Commission;

Asan existing Group, our capital requirementis as shown below:

Capital Management

2025 2024

=N='000 =N='000

Issued and Paid up Share Capital 6,001,875 3,334,375
Contingency Reserve 2,933,955 2,624,625
Retained Earnings 2,804,188 5,178,341
11,740,018 11,137,341

Subordinated liabilities subject to approval by the Commission - -
Any other financial instruments as prescibed by the Commission - -

Capital Requirements 11,740,018 11,137,341
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55.2 Capital Base
Insurance industry regulator measures the financial strength of Non-life insurers using a solvency margin model, NAICOM
generally expect non-lifeinsurersto comply with this capital adequacy requirement.

Section 24 of the Insurance Act 2003 define Solvency Margin of a Non-life insurer as the difference between the admissible
assets and liabilities and this shall not be less than 15% of Net Premium Income (Gross Premium Income less Re-insurance
premium paid) orthe minimum capital base (3 billion) whicheveris higher.

This test compares insurer's capital against the risk profile. The regulator indicated that insurers should produce a
minimum solvency margin of 100%.

During the year, the Group has consistently exceeded this minimum. The regulator has the authority to request more
extensive reportingand can place restrictions on the Group's operationsif the Group falls below this requirement.

REGENCY ALLIANCE INSURANCE PLC
computation of solvency margin ratio

THE COMPANY
TOTAL ADMISSIBLE INADMISSIBLE| TOTAL ADMISSIBLE INADMISSIBLE
2025 2025 2025 2024 2024 2024

ASSETS: =N='000 =N="'000 =N='000 =N='000 =N='000 =N='000
Cash and cash equivalent 1,712,148 1,712,148 - 2,177,990 2,177,990 -
Treasury Bills 4,751,148 4,751,148 - 4,656,625 4,656,625 -
Placement with Financial Institutions 907,291 907,291 - 772,905 772,905 -
Federal Government Bonds 2,193,660 2,193,660 - 2,767,359 2,767,359 -
Quoted Shares 1,431,440 1,431,440 - 677,766 677,766 -
Loan to Staff 5,260 5,260 - 9,903 9,903 -
Premium Receivables 39,927 39,927 - 49,354 49,354 -
Other Receivables and Prepayments 36,741 - 36,741 57,051 - 57,051
Reinsurance Contract Assets 1,601,896 1,601,896 - 2,450,747 2,450,747 -
Investment in subsidiaries 694,616 694,616 - 694,616 694,616 -
Investment Properties/Land & Buildings 6,313,956 1,000,000 5,313,956 6,272,045 1,000,000 5,272,045
Property, Plant & Equipment ;Excluding Land&building 438,924 438,924 - 570,513 570,513 -
Statutory Deposit 300,000 300,000 - 300,000 300,000 -
Other Aseets (Intangible Asset) 68,127 - 68,127 76,839 - 76,839
TOTAL ASSETS: 20,495,134 15,076,310 5,418,824 21,533,712 16,127,777 5,405,935
LIABILITIES:
Insurance Contract Liabilities 3,656,964 3,656,964 - 5,027,510 5,027,510 -
Other Technical Libilities - - - - -
Provision and other payables 331,590 331,590 - 485,052 485,052 -
Retirement benefit obligation - - - 4,795 4,795 -
Tax Payable 94,250 94,250 - 293,638 293,638 -
Deposit for shares 245,000 245,000 - 245,000 245,000 -
Other Liabilities(Deferred Tax) 1,592,418 - 1,592,418 1,505,478 - 1,505,478
TOTAL LIABILITIES 5,920,221 4,327,804 1,592,418 7,561,473 6,055,996 1,505,478
Available Solvency Margin (Total Admisible Assets Minus Admisible
Liabilities) 10,748,507 3,826,407 10,071,781 3,900,457
Required Solvency Margin: Higher of;
a. Higher of 15% of Net Premium 742,756 491,221
b. Minimum Capital Required 3,000,000 3,000,000 3,000,000 3,000,000
Surplus 7,748,507 7,071,781
Level of Sol y (Available Sol y/Required Solvency*100) 358 336

The Company's capital requirement ratio and Solvency margin are above the requirements of the Insurance Act CAP 117, LFN 2003.
Based on the level of solvency computed, the company has a "Level 1" rating in accordance with NAICOM Solvency Provisions and Guidelines.
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Minimum Capitalrequirement

In accordance with Section 15(1)(a) of the Nigerian Insurance Industry Reform Act 2025 and regulations issued by the National
Insurance Commission (NAICOM), an insurer shall not carry oninsurance business in Nigeria unless it maintains the prescribed
minimum capital. The Act provides that, in the case of non-lifeinsurance business, the insurer shall maintain a minimum capital of the

higher of415,000,000,000 or the risk-based capital determined by the Commission.

Although this provision is slated to commence on or before 30 July 2026, management has commenced the monitoring of the
Company's capital position on an ongoing basis to ensure compliance with these statutory requirements. As atthereportingdate, the
Company complied with the applicable minimum capital requirement asillustrated below.

Minimum Capital requirement as at 31 December 2025

Description of Line Items CarryingAmount Inadmissible Admissible

Assets: 8000 8000 8000

1. Cash and Bank balances 1,712,148 1,712,148

2. Tenored Deposit with Financial Institutions 907,291 907,291

3. Government Bonds 2,193,660 2,193,660

4. Treasury Bills 4,751,148 4,751,148

5. Corporate Bonds (Quoted) -

7. Commercial Papers -

8. Quoted equities 1,431,440 1,431,440

11. Loans to Policyholders -

12. Loans to Agents -

13. Reinsurance Contract Assets 1,601,896 1,601,896

14. Premium Receivables (certified as received by

External Auditors) 39,927 39,927

15. Investment Properties (at lower of cost or fair

value and not more than 20% of MCR) 1,170,000 50,000 1,120,000

16. Statutory Deposit 300,000 300,000

17. Others (list the categories) 6,387,625 6,387,625 -

Total Assets (a) 20,495,134 6,437,625 14,057,510
CarryingAmount Inadmissible Admissible

Liabilities: 8000 8000 8000

1. Insurance contract liabilities 3,656,964 3,656,964

2. Reinsurance contract liabilities -

3. Investment contract liabilities -

4. Other technical liabilities -

5. Trade payables -

6. Borrowings -

7. Lease liabilities -

8. Provisions, Other payables and accruals 331,590 331,590

9. Fixed income liabilities -

10. Current income tax payable 94,250 - 94,250

11. Deferred tax liabilities 1,592,418 1,592,418

12. Others (list the categories) 245,000 245,000

Total Liabilities (b) 5,920,221 - 5,920,221

Minimum Capital Requirement (MCR) = (a) — (b)

i.e. Admissible Assets less Admissible Liabilities 14,574,913 - 8,137,288

Minimum Capital base 15,000,000

Deficiency 6,862,712
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Asset and Liability Management
The Group is exposed to a range of financial risks through its financial assets, financial liabilities, reinsurance assets and insurance

liabilities.
Asset and Liability management (ALM) attempts to address financial risks the group is exposed to which include interest rate risks,
foreign currency risks, equity pricerisks and credit risks. The majorfinancialriskis thatin the long termitsinvestment proceeds are not

sufficient to fund the obligations arising from its insurance and investment contracts. ALM ensures that specific assets of the group is
allocated to coverreinsurance and liabilities of the Group.

The Group manages these positions within an ALM framework that has been developed to achieve long-term investment returns in
excessofitsobligations under insurance contracts. The notesbelow show howthe Group has managed itsfinancialrisks.

55.4 Company Hypothecation Table asat31 December2025

Company Hypthetication Table as at 31 December 2025

2025 2024
Policyholder's Policyholder's Shareholder's
fund Shareholder's fund Total fund fund Total
ASSETS =N='000 =N='000 =N='000 =N='000 =N='000 =N='000
Cash and Cash equivalents 1,712,148 - 1,712,148 2,177,990 - 2,177,990
Financial Assets: 6,944,808 2,343,990 9,288,799 7,423,984 1,460,573 8,884,557
Trade Receivables - 39,927 39,927 - 49,354 49,354
Reinsurance Contract Assets 1,601,896 - 1,601,896 2,450,747 - 2,450,747
Other Receivables and prepayments - 36,741 36,741 - 57,051 57,051
Investment Properties - 1,220,000 1,220,000 - 1,170,000 1,170,000
Investment in subsidiaries - 694,616 694,616 - 694,616 694,616
Goodwill and Intangible Assets - 68,127 68,127 - 76,839 76,839
Property, Plant and Equipment - 5,532,881 5,532,881 - 5,672,558 5,672,558
Statutory Deposits - 300,000 300,000 - 300,000 300,000
Total Assets 10,258,852 10,236,283 20,495,135 12,052,720 9,480,992 21,533,712
LIABILITIES
Insurance Contract Liabilities 3,656,964 - 3,656,964 5,027,510 - 5,027,510
Trade Payables - - - - - -
Provisions & Other Trade Payables - 331,590 331,590 - 485,052 485,052
Retirement benefit obligation - - - - 4,795 4,795
Provision for Current Income Tax Liabilities - 94,250 94,250 - 293,638 293,638
Deferred income tax liabilities - 1,592,418 1,592,418 - 1,505,478 1,505,478
Deposit for shares - 245,000 245,000 - 245,000 245,000
Total Liabilities 3,656,964 2,263,258 5,920,221 5,027,510 2,533,964 7,561,473
GAP 6,601,888 7,973,025 14,574,914 7,025,211 6,947,028 13,972,239

The main objective of the Parent when managing capital are:
to ensure that the Minimum Capital Requirement as required by the Nigerian Insurance Industry Reform Act 2025 is always
maintained.

This is a risk-based capital method of measuring the minimum amount appropriate for an insurance company to support its overall
business operationsin consideration of its size and risk profile. The calculation is based on applying capital factors to amongst others,
the Parent's assets, outstanding claims, unearned premium reserve and assets above a certain concentration limit.

(e REGENCY ALLIANCE INSURANCE PLC | Annual Report & Accounts 2025 ) 131




ASSET/LIABILITY MANAGEMENT v

56 Segment Information

Following the management approach of IFRS 8, the Group is organised into four operating segments. These segments
distribute their products through various forms. Management identifies its reportable operating segments by product
line. These segments and their respective operations are as follows:

Non-life/Generalbusiness

The protection of customers' assets (particularly their properties, both for personal and commercial business) and the
indemnification of other parties that have suffered damage as a result of customers' accidents. All contracts in this segment
are over a short contractual term. Revenue in this segment is derived primarily from insurance revenue, investmentincome,
netrealized gainsonfinancial assets, and net fairvalue gains on financial assets at fair value through profit or loss.

Properties & Investment

Thissegment undertakes real estate development projects and offers finance lease facilities to meet the needs of individuals
and corporate bodies. Revenue from this segment is derived primarily from finance lease income, investment income, net

realised gain onfinancial assets.

Retail and Microfinance Banking

This segment provides financial services in retail and microfinance banking. Revenue from this segment s primarily derived

frominterestincome, fees and commission.

Vehicle Tracking Services

This segment provides quality and dependable automatic vehicle tracking and location solutions. It provides and installs
vehicle tracking and fleet management products on daily basis. Revenue in this segment is derived primarily from trading

income andinvestmentincome

The segment information provided by Management for the reporting segments for the year ended 31 December 2025.

Regency Alliance
Nigeria
2025

Non life Insurance

RIC Properties and
Investment Ltd
Nigeria
2025

Properies & Investment

RIC Microfinance
Bank Ltd
Nigeria
2025

Microfinance bank

RIC Technologies Ltd
Nigeria
2025

Vehicle Tracking

N’000 N’000 N’000 N’000

Insurance Result revenue 155,108 - - -
Net Insurance Finance Income (538,240) - - -

(383,132) - - -
Net trading income - - - 16,132
Interest income - - 34,692
Interest expense - - (3,153) -
Lease rental - 54,185 - -
Investment income 1,294,193 8,563 - 1,080
Other operating income 14,233 1,031 -
Fair value Gain on Investment Properties 50,000 - - -
Net Income 975,295 63,779 31,538 17,212
Reportable segment profit 975,295 63,779 31,538 17,212
Profit before tax after charging the following: 749,037 22,953 7,147 5,119
Management expenses 1,457,847 38,447 24,067 11,980
Net realised gain/(loss) on financial assets 1,238,381 2,954 - -
Impairment loss - (3,208) - -
(Impairment)/written back on financial assets - - - -
Income tax expenses - - - -
Total assets 20,495,135 235,744 158,244 32,056
Total Liabilities 5,920,221 160,045 135,119 1,506
Net assets 14,574,914 75,700 23,125 30,550
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Reconciliation of segment results of operations to financial results of operations

At 31 December

Insurance Result revenue

Net Insurance Finance Income

Fee Income

Net trading income

Interest income

Interest expenses

Lease rental

Investment returns

Other operating income

Fair value Gain on Investment Properties
Management and Other expenses
Finance cost

Net gain/(loss) on financial asset
Impairment on trade receivables
(Impairment)/written back on financial assets

Operating profit

RIC Properties and

ASSET/LIABILITY MANAGEMENT v

RIC Microfinance Bank

Regency Alliance Investment Ltd Ltd RIC Technologies Ltd
Nigeria Nigeria Nigeria Nigeria
2025 2025 2025 2025
Non life Prop.& invest. Microfinance bank Vehicle Tracking
N’000 N’000 N’000 N’000
155,108 - - -
(538,240)
- - - 16,132
- - 34,692 -
- (3,153)
- 54,185 - -
1,294,193 8,563 - 1,080
14,233 1,031 4,660 -
50,000 - - -
(1,457,847) (38,447) (24,067) (11,980)
(4,699)
1,238,381 2,954
- - (107)
(6,792) (633) (4,985) (6)
749,037 22,953 7,147 5,119
133
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VALUE ADDED STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2025

GROUP COMPANY
2025 2024 2025 2024
=N='000 % =N='000 % =N='000 % =N='000 %
Insurance revenue 9,642,997 7,301,956 9,642,997 7,301,956
Insurance Service Expenses (6,881,446) (4,117,082) (6,881,446) (4,117,082)
Net Expenses From Reinsurance Held (2,606,443) (1,385,054) (2,606,443) (1,385,054)
Investment and Other Income 1,515,139 1,650,339 1,443,706 1,601,647
Value Added 1,670,246 100.00 3,450,159 100.00 1,598,814 100.00 3,401,467 100.00
APPLIED AS FOLLOWS
IN PAYMENT TO EMPLOYEES
Salaries, Wages and other benefits 380,618 22.79 369,855 10.72 348,681 21.81 337,732 9.93
IN PAYMENT TO PROVIDERS OF CAPITAL
Dividend - - -
IN PAYMENT TO GOVERNMENT
Taxation 147,152 8.81 249,475 7.23 146,360 9.15 248,971 7.32
RETAINED FOR REPLACEMENT OF ASSETS AND EXPANSION OF THE BUSINESS
Depreciation 181,392 10.86 103,591 3.00 179,256 11.21 100,294 2.95
Armotisation of Intangible Asset 14,649 0.88 9,172 0.27 12,509 0.78 9,155 0.27
Contingency reserve 309,331 18.52 450,886 13.07 309,331 19.35 450,886 13.26
Retained Profit 635,778 38.06 2,266,578 65.69 602,677 37.70 2,254,429 66.28
Non Controlling Interest 1,327 0.08 602 0.02 - - - -
1,670,246 100.00 3,450,159 100.00 1,598,814 100.00 3,401,467 100.00
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FIVE YEARS FINANCIAL SUMMARY —

FOR THE YEAR ENDED 31 DECEMBER 2025

STATEMENT OF COMPREHENSIVE INCOME THE GROUP THE COMPANY
2025 2024 2023 2022 2021 2025 2024 2023 2022 2021

=N="'000 =N='000 =N="000 =N="000 =N='000 =N='000  =N='000 =N="000 =N='000  =N='000
Insurance Revenue 9,642,997 7,301,956 6,083,355 5,023,340 - 9642997 7,301,956 6,083,355 5,023,340 -
Insurance Service Result 155,108 1,799,819 1,398,270 714,871 - 155,108 1,799,819 1,398,270 714,871 -
Gross Premium Written - - - - 5118,468 - - 3,209,903 3,878,536 5,118,468
Gross Premium Income - - - - 4,657,792 - - 1,398,270 714,871 1,314,730
Profit before Taxation 784,257 2,516,052 2,108,291 626,154 1,004,708 749,037 2,503,400 2,095,007 617,691 838,548
Income Tax Expense (147,152)  (249,475)  (164,535) (23,243)  (288,319)  (146,360) (248,971)  (164,345) (23,107)  (188,954)
Profit after Taxation 637,105 2,266,578 1,943,756 602,911 716,389 602,677 2,254,429 1,930,663 594,584 649,594
Transfer to Contingency Reserve 309,331 450,886 386,133 167,174 188,244 309,331 450,886 386,133 167,174 129,919
STATEMENT OF FINANCIAL POSITION
Assets
Cash and Cash equivalents 1,843,249 2315714 1328317 1,524,842 2245136 1,712,148 2,177,989 1,136,517 1,312,755 2,089,860
Financial Assets: 9,786,048 9,365,740 9,443,872 7,482,034 5202,699 9,288,799 8,884,557 9,179,455 7,253,332 5,001,045
Trade Receivables 39,927 49,354 81,188 64,203 16,012 39,927 49,354 81,188 64,203 16,011
Reinsurance Contract Assets 1,601,896 2,450,746 1,141,777 1,161,516 - 1,601,896 2,450,746 1,148,560 1,176,968 -
Other Receivables and prepayments 298,126 298,180 267,431 264,699 254,260 36,741 57,051 22,558 21,355 18,917
Inventory 9,849 6,024 4,240 3,657 4,725 - - - - -
Investment in subsidiaries - - - - 694,616 694,616 553,116 553,116 473,116
Intangible Assets 76,688 87,539 62,522 20,879 21,595 68,127 76,839 62,505 20,845 21,560
Investment properties 1,345,547 1295546 1,125,547 647,047 635,548 1,220,000 1,170,000 1,000,000 521,500 510,000
Property, Plant and Equipment 5,546,730 5,688,342 5,093,278 887,116 805,114  5532,881 5,672,558 5,080,867 873,051 796,625
Statutory Deposit 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Total Assets 20,848,060 21,857,185 18,848,172 12,355,993 11,836,039 20,495,135 21,533,710 18,564,767 12,097,125 11,578,084
LIABILITIES
Insurance Contract Liabilities 3,656,964 5,027,510 4,600,152 4,432,746 4,624,156 3,656,964 5,027,510 4,600,152 4,432,746 4,624,156
Borrowings - - - - - - - -
Trade Payables - - - 4,552 - - 6,783 15,452 4,552
Other Trade Payables 538,487 697,721 583,377 385,418 294,191 331,590 485,052 401,080 205,725 112,645
Retirement benefit obligation - 4,795 1,940 3,454 2,774 - 4,795 1,940 3,454 2,774
Provision for Current Income Tax Liabilities 110,903 309,499 180,063 166,471 142,848 94,250 293,638 154,971 141,570 127,817
Deferred income tax liabilities 1,592,418 1,505,478 1,437,033 100,930 103,475 1,592,418 1,505,478 1,437,033 100,930 103,475
Deposit for shares 245,000 245,000 245,000 245,000 245,000 245,000 245,000 245,000 245,000 245,000
Total Liabilities 6,143,771 7,790,003 7,047,565 5,334,019 5416,996 5,920,221 7,561,473 6,846,959 5,144,877 5,220,419
EQUITY
Total equity attributable to owners of the parent:
Issued and Paid up share capital 6,001,875 3,334,375 3,334,375 3,334,375 3,334,375 6,001,875 3,334,375 3,334,375 3,334,375 3,334,375
Contingency Reserve 2,933,955 2,624,625 2,173,739 1,787,606 1,620,433 2,933,955 2,624,625 2,173,739 1,787,606 1,620,433
Retained Earnings 2,891,961 5239320 3,431,197 1,878,352 1,442,737 2,804,188 5,178,341 3,374,798 1,830,268 1,402,858
Fair Value Reserves 2,834,896 2,834,896 2,834,896 - - 2,834,896 2,834,896 2,834,896 - -
Deposit for shares - - - - - - - -
Other reserves 17,429 11,122 4,155 - - - - - -
Subtotal 14,680,115 14,044,337 11,778,362 7,000,333 6,397,545 14,574,914 13,972,236 11,717,808 6,952,249 6,357,666
Non-controlling Interest in Equity 24173 22,846 22,245 21,642 21,500 - - - - -
Equity and Liability 20,848,059 21,857,185 18,848,171 12,355,994 11,836,041 20,495,135 21,533,708 18,564,766 12,097,126 11,578,084
Basic and diluted Earnings per share (in kobo) 5.31 33.99 29.15 9.04 10.74 5.02 33.81 28.95 8.92 9.74

(Q REGENCY ALLIANCE INSURANCE PLC | Annual Report & Accounts 2025 ) 146




1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2007
2007
2008
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

2019
2020

YEAR

SHARE CAPITAL HISTORY

Authorised Capital

Increase Cummulative

=N=

10,000,000

60,000,000

40,000,000

140,000,000

100,000,000

600,000,000

5,050,000,000

=N=
10,000,000
10,000,000
10,000,000
70,000,000
70,000,000
110,000,000
110,000,000
110,000,000
250,000,000
350,000,000
350,000,000
350,000,000
950,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000
6,000,000,000

6,000,000,000
6,000,000,000

Increase Cummulative

Units

20,000,000

120,000,000

80,000,000

280,000,000

200,000,000

1,200,000,000

10,100,000,000

Units

20,000,000
20,000,000
20,000,000
140,000,000
140,000,000
220,000,000
220,000,000
220,000,000
500,000,000
700,000,000
700,000,000
700,000,000
1,900,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000
12,000,000,000

12,000,000,000
12,000,000,000

Issued and full paid

Increase Cummulative

=N=
7,680,000
2,320,000
35,645,000
24,355,000
12,000,000
13,000,000
5,000,000
2,000,000

248,000,000

226,000,000
499,000,000
920,299,075
429,700,925
606,250,000

303,125,000
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=N=
7,680,000
7,680,000
10,000,000
45,645,000
70,000,000
70,000,000
82,000,000
95,000,000
100,000,000
102,000,000
350,000,000
350,000,000
350,000,000
576,000,000
1,075,000,000
1,995,299,075
2,425,000,000
3,031,250,000
3,334,375,000
3,334,375,000
3,334,375,000
3,334,375,000
3,334,375,000
3,334,375,000
3,334,375,000
3,334,375,000
3,334,375,000
3,334,375,000

3,334,375,000
3,334,375,000

Increase Cummulative

Units

15,360,000

4,640,000
71,290,000
48,710,000
24,000,000
26,000,000
10,000,000

4,000,000

496,000,000

452,000,000
998,000,000
1,840,598,150
859,401,850
1,212,500,000

606,250,000

Units

15,360,000
15,360,000
20,000,000
91,290,000
140,000,000
140,000,000
164,000,000
190,000,000
200,000,000
204,000,000
700,000,000
700,000,000
700,000,000
1,152,000,000
2,150,000,000
3,990,598,150
4,850,000,000
6,062,500,000
6,668,750,000
6,668,750,000
6,668,750,000
6,668,750,000
6,668,750,000
6,668,750,000
6,668,750,000
6,668,750,000
6,668,750,000
6,668,750,000

6,668,750,000
6,668,750,000

Consideration

Cash

Cash
Bonus/Cash

Bonus/Cash

Bonus
Bonus
Bonus
Bonus

Cash

Merger
Cash
Cash

Bonus
Bonus

Bonus
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SHARE CAPITAL HISTORY -conca —

YEAR Authorised Capital Issued and full paid Consideration
Increase Cummulative Increase Cummulative Increase Cummulative  Increase Cummulative
Units Units Units Units

=N= =N= =N= =N=
2021 - 6,000,000,000 - 12,000,000,000 - 3,334,375,000 - 6,668,750,000 -
2022 - 6,000,000,000 - 12,000,000,000 - 3,334,375,000 - 6,668,750,000 -
2023 - 3,334,375,000 - 6,668,750,000 - 3,334,375,000 - 6,668,750,000 -
2024 - 3,334,375,000 - 6,668,750,000 - 3,334,375,000 - 6,668,750,000 -
2025 2,667,500,000 6,001,875,000 5,335,000,000 12,003,750,000 2,667,500,000 6,001,875,000 5,335,000,00 12,003,750,000 Bonus
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REGENCY ALLIANCE INSURANCE PLC
32ND ANNUAL GENERAL MEETING

Being a shareholder(s) of Regency Alliance Insurance Plc hereby
appoint:

or failing him the Chairman of the Meeting as my/our proxy to act and
vote on my/our behalf at the Annual General Meeting of the Company
to be held on Friday the 6th day of November, 2026 and at any
adjournment thereof.

Datedthis.................. dayof.....cccooeviiiiinnn 2026
Shareholders Signature............ccccooiiiiiiiiiic e

Please indicate an 'X' in the appropriate box how you wish your votes
to be caston the resolutions set above.

Unless so instructed, the proxy will vote or abstain from voting at
his/her discretion.

A shareholder(s) who is/are unable to attend an Annual General
Meeting is/are allowed by law to vote by proxy. The above form has
been prepared to enable you to exercise your right to vote, in case you
cannot personally attend the meeting.

Please sign the above proxy form and post it to reach the Registrars or
the Company Secretary at the registered office of the company not
later than 48 hours before the time of holding the meeting.

If executed by a corporate body, the proxy form should be sealed with
aCompany Seal.

provision has been made on the proxy form for the Chairman of the
Meeting to act as your proxy, but if you wish you may insert in the blank
space on the form (marked) the name of any person, whether a
shareholder of the company or not, who will attend the meeting and
vote on your behalfinstead of the chairman of the meeting.

PROXY FORM

. ORDINARY RESOLUTIONS -m

To receive the report of the Directors, the Audited Financial
Statements for the year ended 31 December 2025 together with
the reports of the Auditors and the Audit Committee thereon

Tore-elect Directors retiring by Rotation.
HRM Oba Dr. Francis OlusolaAlao
Dr. Sammy Olaniyi

To Disclose the remuneration of Managers of the Company.

To elect members of the Audit Committee.

To Appoint Messers Adegoke Adewole & Co. as the Company’s
Auditors

To authorise the Directors to fix the remuneration of the Auditors.

Special Business:
To consider and if thought fit to pass the following as ordinary
resolution:

To approve the remuneration of Directors

To consider and if thought fit pass the following as special
resolutions

That the Articles of Association of the Company be amended by
the insertion of the clause below as clause 44 and renumbering
all subsequent clauses thereafter.

'44(1) The Company may hold its general meeting, including an
Annual General Meeting or Extraordinary General
Meeting, wholly or partly virtually by electronic means or
through an electronic platform, in accordance with the
applicable Extant laws, rules and regulations and
provisions of the Company's Articles.

44(ii). A member participating in any such general meeting by
electronic means shall be deemed to be present at the
meeting and shall be entitled to exercise all rights
available to a member attending the meeting in person,
including the right to speak, vote, ask questions and
participate in the proceedings.

44(iii) The Board of Directors shall determine the electronic
platform or other means through which a virtual/ electronic
general meeting shall be conducted and may establish
procedures reasonably necessary for the proper conduct
of such meeting.

44(iv)The Company may establish procedures for the
identification and verification of members and proxies
participating electronically and may require such
information or authentication as is reasonably necessary
to ensure the integrity and security of the meeting.

44(v) Members participating in a virtual general meeting
through electronic means shall be counted for the purpose
of determining whether a quorum is present, provided that
they are able to participate effectively in the meeting.

44(vi) The Board may make such rules and procedures as it
considers appropriate for the effective, orderly and secure
conduct of a virtual general meeting through electronic
means, provided that such rules and procedures are
consistent with the provisions of the relevant laws for the
time being in force and other applicable regulatory
requirements and these Articles.'

TO BE VALID, THIS FORM HAS TO BE DULY STAMPED

SHAREHOLDERS ADMISSION

Please admit the bearer of this form or his/her appointed proxy to the 32nd Annual General Meeting of Regency Alliance Insurance Plc. to be held in the Rubby Hall,
the Zone Business hub, Plot 9 Gbagada express way, Gbagada, Lagos, Lagos State on Friday the 6th day of November, 2026.

RM

NamME Of PEIrSON @tENAING: ......viiiiii bbb h bbb e bbb h b b e b ek b e b e b et b et b e
ES] =TT 4T =Y SO SOTOOT
NO OF SRAIES NEIG: ...t E e E et

Proxy: ..

ST To o E= USRS PSSP

Important:

a) This admission form must be produced by the Shareholder/proxy in order to be admitted to the Annual General Meeting. Shareholder/proxy is
requested to sign the admission form before attending the meeting.

b) Shareholders or their proxies are requested to sign the admission form before attending the meeting.

The Registrar
Meristem Registrars
P.O Box 51585
Falomo

Lagos.
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Affix
N50.00 Postage Stamp
Here

The Registrar

Meristem Registrar &
Probate Service Limited
P. 0. Box 51585

Falomo, Lagos.

Q7
S
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MANDATE INFORMATION

To mandate your account, kindly click on the link below:

https://docuhub3.nibss-plc.com.ng/edmms/self-service
or scan the QR Code below:

and follow the steps below:

1.

Take aclear picture of yourID, passport photograph and signature. Crop eachfile so thatitisnot more than 2MBinsize

Enteryour BVN, select your bank and enter your bank account number in the boxes provided. When entering your last name
(Surname), do not leave any space after typing the last name

Click "Submit" to proceed to the next page
Uploadyourscanned D, passport photograph and signature in the respective boxes provided
Complete otherdetails such asemail address, phone number(s), house address etc.

ClearingHouse Number (CHN): Enterthe old address used at the time of purchase of your shares if your share purchase is not
linked to a brokerage account.

Click the green box captioned "Add Stock", type in the name of the company where you are a shareholder, select it when it
appearsandclick ADD

A new page will appear that looks like a receipt with a mandate code. Take a screenshot of the receipt and forward to
Meristem Registrars eithervia

WhatsApp (09130164935) or

email:info@meristemregistrars.com.

This will help us to track the status of your mandate and process accordingly upon receipt of the bank's validation of your
account details.
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Abuja

Suite 301/302/303

Holy Ghost Center, Plaza

14, Alexander Crescent

Wuse Il, Abuja.

08053499089

Email: abujaregion@regencyalliance.com

Abeokuta

16 Mapoly Road,onikolobo
Abeokuta,ogun State.

08112793251

Email: Abeokuta@regencyalliance.com

Benin

97b Forestry Road,

Benin City Edo State.

07059971427

Email: Benin@regencyalliance.com

Ilupeju

46 Town Planning Way llupeju, Lagos
08059465998

Email: llupeju@regencyalliance.com

Warri

No 2, Waico Road,

Water Resources Behind Airtel Office,
Effurun Delta State.

08053499094

Email: Warri@regencyalliance.com

REGIONAL OFFICES

Ibadan

Bayse 1 Checkmate Plaza,

opp lyana Adeoyo Round About Ring Rd,
Ibadan Oyo State.

08053031293

Email: Ibadanregion@regencyalliance.com

BRANCHES

Ado-Ekiti

Suite 9 Aniyeloye Shopping Mall,
Fajuyi, Ado Ekiti

Email: Ekiti@regencyalliance.com

Port - Harcourt

5, Ada George Rd,

Off NTA/Mgbuoba Rd, Ph, Rivers State
08053499078

Email: Phregion@regencyalliance.com

Kano

6 Post Office Road,

Behind Sudan Airways, Kano.
07055553555

Email: Kano@regencyalliance.com

owerri

1A MCC Uratta Road,

Awibe Plaza,

Owerri Imo State.

08053499079

Email: Owerri@regencyalliance.com

Ibadan
Bayse 1 Checkmate Plaza,

Opp lyana Adeoyo Round About Ring Rd,

Ibadan Oyo State.
08053031293

Email: Ibadanregion@regencyalliance.com

RIC MICROFINANCE BANK LIMITED

33, Hawley Street, Sangrose,
Laifaji Lagos Island, Lagos State.
P.0.BOX 70333

Victoria Island, Lagos Nigeria
Tel: (234) 07045561845

Website: www.ricmicrofinancebank.com.ng
Email: mail@ric-microfinance.com.ng

Port Harcourt

Suite A9&10 First Floor,

Luli Shopping Mall

20, Rumuola Road, Port-Harcourt,
River State.

Tel: 08053499078

Email: Phregion@regencyalliance.com

SUBSIDIARIES

Oshogbo

Kade Shopping Complex,

Beside NNPC Filling Station,

Dada Estate Osogbo.

08033332924

Email: Oshogbo@regencyalliance.com

Victoria Island

9,kasumu Ekemode Street,
Victoria Island, Lagos
08053499025

Email: Vi@regencyalliance.com

Kaduna

Turaki Ali House (NNDC Building)

3rd Floor, Kanta Road Kaduna
08053499088

Email: Kaduna@regencyalliance.com

Abuja

Suite 301/302/303

Holy Ghost Center, Plaza

14, Alexander Crescent Wuse I, Abuja.
08053499089

Email: abujaregion@regencyalliance.com

RIC PROPERTIES & INVESTMENT LIMITED
No 9 Kasumu Ekemode Street

Off Saka Tinubu Street

Victoria Island, Lagos Nigeria

Tel: (234) 07059525703

Email: info@ric-properties.com

RIC TECHNOLOGIES LIMITED

9, Kasumu Ekemode Street,

Off Saka Tinubu Street

P.0.Box 70333 Victoria Island Lagos
Tel: (234) 07063682780

Email: customercare@ric-tech.com
www.ric-tech.com

WWW.ric -properties.com
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